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This is the second revision of the 2017-2022 
integrated development plan. I have 
pleasure of presenting this document to 
stakeholders of Bitou Council as the all- 
inclusive, strategic plan of the municipality 
that guides all the decision and budgeting 
processes of the municipality for the 
remaining term of this council. 

My view that council should develop its 
strategic development thrust beyond the 
legislative requirement of five years. The 
socio-economic challenges faced by our 
communities are deep-rooted in the 
legacy of the pre 1994 dispensation. It is a 
fallacy to think that a single term in will 


municipal level. Development should be seen as a protracted effort tha? bring 
*0 s r S yerS ° nd ClUbbin9 °* r6S0UrCeS for —^Odl ot creating a" 


P ° St tW ° years were a true Jdurney for this council with lots of challenges 
tribulations and achievements alike. Chief amongst the challenges was political and 
institutional instability and we are committed to insuring a stable and "ound 

ter^nd 0 " 06 lnStlfUfl0n - Gulded by the integrated Development Plan we managed 
to render services, created temporary and permanent employment opportunities 

gave free basic services to poor households, gave bursaries to deserving students 
provided housing opportunities and generally upgraded aging infrastructure. 

Some people refer to the IDP process a waste of time and the issues identified as a 
wish list but the contrary is true. I am pleased to announce that the participation of 
communities in the IDP process helped council address many priorities We also 
referred non-municipal competencies to relevant departments. Consequently, health 
sendees are improved, crime is down and police are visible with the exception of 
ying owns^ The school safety partnership between Bitou Municipality and the 
Depar ment of Education is gradually bearing fruits. We commend those who take 

chn P T SS SenOUS ° nd aPPeC " f ° ° ,herS to use ,his P |a,form development 
challenges for government attenfion. M 



The IDP is a social contract between the municipality and its community and the 
municipality is responsible for the implementation of all IDP priorities. A financially 
viable intuition is capable of implementing its IDP without hindrances. The culture of 
non-payment for municipal services are a huge hindrance of the municipal ability of 
implementing services and honouring this social contract. We would like to commend 
the communities who continuously pay for services and wish to encourage those who 
afford to pay services to do likewise. 

This council is committed in growing the economy, create employment opportunities, address 
service delivery backlogs and create integrated settlements and fighting corruption. It my 
honour and privilege to present to you the 2019/2020 revised Integrated Development Plan. 


EXECUTIVE MAYOR 

CLLR. MSIMBOTHI PETER LOBESE 
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MUNICIPAL 

LONWABO 


FOREWORD BY THE 
MANAGER: ADV. 

NGOQO 


There is a lot that has happened since the inception of the 
Africa, many laws, policies and 


local government system in South 


programmes are developed to 
assist iocal government in 
achieving its developmental 
responsibility of bringing services to 
people for the people by the 
people. The Integrated 
Development Planning process 
promulgated through the Local 
Government Systems Act of 2000 is 
one such system that brings 
together the community, 
government and business to 
discuss and agree on a 
development trajectory. The 
agreed development path should 
resonate on available resources. 


There are few issues that I would 
like to address during the 
remaining term of council and we 
will use the revision of the IDP as a 



strategic enabler to achieve these short term goals. 


Larn that h t over the education system, it is however concerning to 

team that the matnc dropout has increased by 44.5 per cent in 2017. This is a futuristic social 

,T5 + econ ° m,c indictment if this trend persist unabated. The municipal resources are already 
stretched to capacity and these leaners will be economically inactive citizens demanding 

+?h' C S f rV ' ces and housin 9 from th © municipality. All stakeholders must work together and 
arrest this situation and improve social and education outcomes. 


The muraapdrty is largely dependent on the tourism sector for growth and the development 
of the local economy. Further exploitation of this sector, training of youth unemployed and 
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investment in tourism infrastructure are stimuli that the municipality can follow in order to 
create job opportunities with a focus on creating opportunities for training and work 
placement within this dynamic and important sector. It is crucial that the Municipality support 
and expand income generation opportunities for the unemployed through the Expanded 
Public Works Programme (EPWP) and CWP. 

Partnerships with the private sector, NGO's, State Owner Enterprises and donor agencies 
should be explored in order to create an enabling business environment that attracts 
investment, economic growth and job creation. 

I would like to take this opportunity to thank the officials both local and provincial who work 
tirelessly to compile this document. I also wish to thank council for entrusting this huge 
responsibility upon us and we hope to deliver on our development mandate. Let’s be “the 
best together” 


MUNICIPAL MANAGER 
ADV. LONWABO NGOQO 
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Population 

61 645 


Households 


21 914 


Education 


2017 


Metric Pass Rate 78.0% 
Learner-Teacher Ratio 43.9 
Gr 12 Drop-out Rate 44.5% 


Gini Coefficient 0.66 

Human Development Index 0.71 


Health 


o 


Primary Health 

Immunisation 

Maternal Mortality Ratio 

Care Facilities 

Rate 

(per 100 000 live births) 

7 

55.6% 

0.0% 4 , 


r W.es-J: 



2017/18 


Delivery rate to women U/18 
0 . 0 % 


$££ Jj 

(i '% 


Residential Burglaries 

536 


Drug-related Crimes Murder Sexual Offences 

648 16 108 


;V j. fi<. y {*■/ •yY -\j *T |f 


-^-U. a I?j fete' 


Water Refuse Removal 

?94.5% 88.6% 


Electricity 

95.3% 


Sanitation 

98.2% 


Housing 

76.6% 


Road Safety 


Fatal Crashes 7 

Road User Fatalities 7 




Unemployment Rate 




Socio-economic Risks 


Risk 1 Drought 

Risk 2 financial Sustainability 

Risk 3 Stagnating Economic Growth 


Finance, insurance, real estate j Wholesale and retail trade, I Construction 

and business services 


Wholesale and retail trade, 
catering and accommodation 


25 


18 . 7 % 


13 . 0 % 
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MUNICIPAL VISION 


During November 2016 Council had a relook at its vision that was adopted during the 
founding stages of Bitou Municipality which was an amalgamation of some DMA’s and 
Plettenberg Bay Municipality. Given the current realities and the efforts made thus far in 
addressing the apartheid legacy and new development trends the council decided to retain 
the vision of “to be the best together" and give this vision a different meaning, in terms of 
empowering our communities and people to be able to achieve personal best by working 
together in partnership. 

VISION 2030 


“To be the best together" 

“Om saam die beste te wees" 

“Sobalasela Sonke" 

The initial thrust of the Municipality was to address the disjuncture in services delivery, 
inequality, unemployment and economic participation caused by the apartheid system 
which benefited a certain racial group at the neglect or exploitation of others. 

MISSION STATEMENT 

The municipal mission reads as follows: 

“We partner with communities and stakeholders to sustainably deliver quality services 
so that everyone in Bitou can live and prosper together" 

The municipality recognises the importance of building partnerships with communities and 
stakeholders for sustainably delivering services in the next five years. 

VALUES 

The Municipality subscribes to the following values: 

o Ubuntu - working together, respect for each other and caring for all citizens regardless 
of race, gender, creed or political affiliation. 

o Integrity - honesty, commitment to good governance, truthfulness, honour and 
uprightness by all employees 
o Accountability - for performance 
o Responsibility - professionalism and excellence 

o Innovation - inspired leadership that seeks excellence and creative solutions to 
challenges in a resourceful way. 

GUIDING PRINCIPLES 

Strategic Priorities: 

• Excellence in service delivery; 

• Leveraging tourism development; 

• Improvement of basic service delivery to informal settlements and the poor 
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• Embracing technology to facilitate development and progress 
Create an enabling environment where all people can be included 

• Effective and efficient utilisation of resources 

• Improvement of safety for all communities 

• Institutional and financial sustainability 

DEVELOPMENT AND TRANSFORMATION NEEDS 


The Municipality s most critical development and internal transformation needs: 

• local economic development: Over-reliance on one economic driver; very limited 

industry or manufacturing base; lack of resort and hotel environment. Limited space 
for development. K 

Unemployment: High unemployment and inequality, high levels of poverty. 

• Water: No dams, limited water supply, lack of potable water. 

Infrastructure: Limited bulk infrastructure, landfill site needs, challenges with 
maintenance of infrastructure 

Suitable staff: Challenges in filling critical positions, attraction of skilled labourers 

• Housing: Development of affordable (social and gap) housing. 

Alignment and integration: Poor internal communication, staff working in silos and no 
centralised municipal building. 

Public Engagement: Limited public participation and communication with 
communities. 

STRATEGIC OBJECTIVES 


Taking the above into consideration the municipality set the following strategic 
implement the following strategic objectives: 


objectives will 


1 . Access - Spatially integrate areas separated by apartheid; promote access for poor 
to work, recreational and commercial opportunities 

2. Economy - Grow the local economy, create jobs, empower previously disadvantaged, 
and transform ownership patterns 2. Economic development of local economy 

3. Upliffment - Eradicate poverty and uplift previously disadvantaged communities 
promote social cohesion 


4. Services - Provision of basic services 

5. Reputation - Build a capable, corruption-free administration that is able to deliver on 
developmental mandate 

6. Sustainability - Manage expenditure prudently, grow revenue base and build long¬ 
term financial sustainability to invest in social and economic development 

7. Participation - An active and engaged citizenry, able to engage with and shape the 
municipality’s programme 


The municipality will implement a range of programmes and projects at strategic and 
operational level in order to achieve these objectives. 
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Section 25 o the constitution states that "Each municipal council must, within a prescribed 
penod after the start of its elected term adopt a single, inclusive and strategic ptan for the 
development of the municipality." This document therefore represents that plan as prescribed 
in the Local Government Municipal Systems Act, Act 32 of 2000. 

Communities form an integral part of the municipality and they need to understand how 
municipal boundaries are drawn. It becomes prudent to first define the municipality. 

A municipality is defined in the Municipal Systems Act 32 of 2000 as follow: 

• it is an organ of state within the local sphere of government; 

It exercises legislative and executive authority within boundaries as determined by the 
Demarcation Board [Demarcation Act of 1998); ^ 

municipality; ° 1 ^ P ° ,itiCa ' StrUCtureS (2) admi ™tration and (3) communities of the 

It functions within its area according to statutory and other legislation; and 

i is a separate legal personality and this means that its community is not liable for the 
actions of the municipality. 

The South African government has adopted the integrated development planning process 
as the single planning process that will: y P 

- address the spatial legacy of the past; 

Provide universal access to basic services; 

- Eradicate poverty; 

Stimulate economic growth; 

- Create jobs; 

Eradicate in equality; and 

- Improve quality of life of all citizens 

The Local Government Municipal Systems Act, Act 32 of 2000 compels municipalities to adopt 
arl o e fXrifdfc«o e n nt Sin0 ' e ' inC ' USiVe ° nd s,rate9ic development plan for l 

amongst n othe^ ^ ,MUnidPal Systems Act) outline ,he con,ent of th ® 'DP which includes 

a) The Municipal Vision for the long term development of the municipality with emphasis 
on the most critical development and transformational needs; 

b) The assessment of the existing level of development, which must include the 
identification of communities which do not have access to basic municipal services- 

!l° Un S de ^ el °P ment P riorities and objectives for its elected term. Including its 
I oca! economic development aims and its internal transformation; 

d) The council’s development strategies which must be aligned to the provincial and 
national sectoral plans and planning requirements binding on the municipality in terms 
of legislation (SPLUMA, NEMA, Disaster Management Act, MFMA etc )• 

e| A devel °P ment framework which must include the provision of basic guidelines 

for a land use management system for the municipality; y 

f) The council’s operational strategies (SDBIP); 



g) Applicable disaster management plan; 

h) A financial pan which must include a budget for at least the next three years; 

i) The key performance indicators and performance targets determined in terms of 
section 41 of the MSA. 

All these requirements are the foundation for a sustainable municipal integrated 
development plan as the theme suggests for the fourth generation IDP. This fourth generation 
IDP does not mean council disregard work done during the third generation IDP but will plug 
the gaps and ensures that all citizens in Bitou draws the same benefit and enjoy the same 
status with regards to municipal services. 


This IDP is Bitou’s Council’s development blue-print that outlines the council's vision, strategic 
objectives, development priorities within the framework of national and provincial strategic 
plans. The drafting of this document is based a comprehensive public participation process 
and all municipal projects are selected and prioritised in terms of community and sectoral 
requirements. This is a bottom-up and not a top-down IDP. 
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Bitou Municipality (WC047) is a category B municipality located within the Eden District Municipal (DC4) 
jurisdiction in the Southern Cape of the Western Cape. The Bloukrans River in the Eastern boundary 
divides the Western and Eastern Cape. Bitou is the gateway into the Western Cape from the Eastern 
part of South Africa. 



Figure 2: Bitou Locality Map 


The municipal area extends from Covie to Harkerville, extending inland to Uplands and includes the 
suburbs of Covie, Nature’s Valley, the Crags, Keurboomstrand, Keurboomsriver, Wittedrift, Green Valley, 
Gansevallei, Plettenberg Bay, Qolweni/Bossiesgif/Pinetree, New Horizons, Ladywood, Kwa-Nokuthula 
and Harkerville. 

The Local Government Demarcation Board has made some alterations to the ward demarcation in 
Bitou before the 3 rd August local government elections. The number of wards is retained at seven but 
some ward boundaries were altered. Ward 7 was mostly affected as its boundary was increased and 
the demarcation board removed split VD’s. 


WARD 

SUB-PLACES 

WARD 1 

Covie, Natures Valley, Kurland, Crags and Keurbooms 

WARD 2 

Plett South, Plett North and Bossiesgif 

WARD 3 

Qoiweni and Pine Trees 

WARD 4 

New Horizon 

WARD 5 

Phases 1 & 2 Kwa-Nokuthula 

WARD 6 

Phases 3 and 4 Kwa-Nokuthula 

WARD 7 

Kranshoek, Harkeville, Green Valley, Wittedrift and uplands 


Table 1: Ward Delineation 


The figure below gives a spatial view of the municipal ward boundaries and every ward is led by a 
ward councillor. 
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Figure 3: Spatial location view of all Wards 


The manner in which boundaries are drawn presents an opportunity to pursue ward based planning. 
In the following section a short perspective will be provided on the context within which the municipality 
is functioning. An annexure with a more detailed socio-economic analysis is attached to the IDP 
document which was also used to inform the strategies, programmes and projects of the municipality. 
The contextual analysis is categorised in line with the seven strategic objectives of the municipality: 

1. ACCESS- 

Objective - Spatially integrate areas separated by apartheid; promote access for poor to work, 
recreational and commercial opportunities 

The Bitou Municipality aim to facilitate, but with spending the minimum of public resources, the increase 
of attractions that attract wealthy residents; — these include conserving the natural environment, 
promoting accessibility through the upgrading of the airport and installing excellent IT services, and 
more golf courses, polo facilities, MTB and hiking trails, accommodation and restaurant venues. Every 
effort will be made to broaden access to economic opportunities spinning off this wealthy core market, 
e.g. compulsory caddies on golf courses, street markets and public transport interchanges integrated 
into shopping centres, township retail that is easily accessible to external passing traffic. 
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EDUCATION FACILITIES 


Education remains one of the key avenues through which the state is involved in the economy. In 
preparing individuals for future engagements in the broader market, policy decisions and choices in 
the sphere of education play a critical role in determining the extent to which future economy and 
poverty reduction plans can be realised. 

PUBLIC SCHOOLS 

The availability of adequate education facilities such as schools, FET colleges and schools equipped 
with libraries and media centres could affect academic outcomes positively. 



Source: Western Cape Education Department, 2017; Annual Survey of Public and Independent Schools 
(ASS), 2015 

Bitou had 11 schools in 2016. Given the tough economic climate, schools have been reporting an 
increase in parents being unable to pay their school fees. 

NO-FEE SCHOOLS 

The proportion of no-fee schools increased slightly from 80.0 per cent in 2014 to 81.8 per cent in 2017. 


















Bitou have the highest proportion of no fee schools. This could further increase the drop-out rate. 

GRADE 12 DROP-OUT RATE 


The drop-out rates for learners within Bitou municipal area decreased slightly from 26.9 to 25.9 per cent 
between 2015 and 2016. The rate however increased significantly to 44.5 per cent in 2017. 



These high levels of drop-outs are influenced by a wide array of economic factors including 
unemployment poverty and teenage pregnancies. 


The joint planning group on social development is deriving mitigating strategies to reduce the increase 
of learner dropout. 


SCHOOLS WITH LIBRARIES 
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The number of schools equipped with libraries increased from 6 to 7 to 7 in 2017, which impact positively 
in future education outcomes. 


EDUCATION OUTCOMES 


Education remains one of the key avenues through which the state is involved in the economy. In 
preparing individuals for future engagements in the broader market, policy decisions and choices in 
the sphere of education play a critical role in determining the extent to which future economy and 
poverty reduction plans can be realised. This section measures the matric pass rate within the 
Bitou municipal area. 
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HEALTHCARE FACILITIES 













































fnr»r th ,1 ° CCeS! he °" hcare services ore direc "y affe cted by the number and spread of 
facilities within their geographical reach. South Africa's healthcare system is geared in such a way that 

people have to move from primary, with a referral system, to secondary and tertiary levels 


PHC Clinics 


Area 


f Fixed 


Garden Route 35 


Non- 


Communify 

Health 


Community 
Day Centres 


Hospitals 


Treatment Sites 
— 


4 

3 

0 

1 

0 

i ~ 

Cfrnics \ 

■1 

35 

cnnnmir A 

33 

nnk/eic — r 

0 

—__i 

6 

6 

1 

61 


In terms of healthcare facilities, Bitou had 7 primary healthcare clinics (PHC) in 2017/18, which 
comprises of 4 fixed and 3 mobile clinics as well as one community day centre. There are no district 
and regional hospitals in the Bitou municipal areas, 7 ART treatment and 7 TB clinics. 

EMERGENCY MEDICAL SERVICES 

nnH S h $ t ? th T e ?r C l ! mediCa ’ SerViCe$ i$ CritiGal for rural citizens due to rurai distances between towns 
and health facilities being much greater than in the urban areas. Combined with the relatively lower 

population per square kilometre in rural areas, ambulance coverage is greater in rural areas in order 
to maintain adequate coverage for rural communities. 

Provision of more operational ambulances can provide greater coverage of emergency 
me ical services. The Bitou municipal area had 3 ambulances per 10 000 inhabitants in 2017 
w ic is more than the Garden Route District average of 2 ambulances per 10 000 people. It 

is wor noting that this number only refers to Provincial ambulances and excludes all private 
service providers. H 

SOCIO-ECONOMIC CHALLENGES 

The typical challenges on the socio-economic front, relating to townships, are: 

• Large concentrations of poor households in both urban and rural locations; 

• High levels of unemployment; 

• Poorly performing residential property markets; 

• Slower household income growth; 

• Limited income retention; 

• Undiversified and marginal local economies; 

• Limited private sector investment; and 

• Considerable fiscal burden 1 . 


DUMPING FACILITIES 
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Illegal dumping is a serious problem amongst the communities. People are dumping on all open spaces 
that they see and some instances people transport waste from affluent areas to dump illegally in some 
areas. 

Communities have been complaining about a lack of facilities for green and building waste. The 
municipality must expeditiously construct the waste drop-off facilities. 

2. ECONOMY 

Objective - Crow the local economy, create jobs, empower previously disadvantaged, and transform 
ownership patterns 2. Economic development of local economy 
Growing the Economy 

The economy of Bitou Municipal area is the second smallest in the Garden Route District. In 2016, the 
municipal area had a GDPR of R3 billion, representing 7.4 per cent of the total district GDPR and 
provided employment for 18757 people. 

The sectors that contributed the most to the economy of Bitou in 2016 include the finance, insurance, 
real estate, and business service sector, the whole sale and retail trade, catering and accommodation 
sector; and the construction sector. Collectively these sectors contributed about 57 per cent of fhe 
municipal economy. Compared to the municipal areas in the region, the construction sector 
contributes more to the economy in the Bitou area. 


The table below indicates the GDPR performance in the Bitou Area 


liMN 

IRN 

1R 

2006 - 

2016 

2013 - 

2017 e 

urn 

2012 

2013 

jl | i 4 1 

il§!S 

2 0 is “ 

201 

6 

2017 

e 

| Primary Sector 

5.7 

170.6 

2.42 

1.6 

1.7 

2.5 

6.3 

-1.1 

-4.7 

5.3 

Agriculture, Forestry and 
! Fishery 

5.5 

164.1 

2.4 

1.7 

1.8 

2.7 

6.3 

- 1.1 

- 4.8 

5.3 

Mining and Quarrying 

0.2 

6.6 

-1 

1.0 

0.1 

- 3.6 

5.3 

- 1.6 

- 1.2 

6.2 

[ Secondary Sector 

23.7 

709.3 

3.5 

2.2 

3.9 

4.1 

2.3 

1.6 

2.9 


0.3 i 

j Manufacturing 

9,7 

290.7 

2.4 

1.9 

2.6 

2.3 

0.7 

~M 

4.4 


0.5 ! 

Electricity, gas and water 

1.0 

290.7 

2.4 

1.9 

2.6 

2.3 

0.7 

1.4 

4.4 


0.5 ! 

Construction 

13.0 

387.6 

5.0 

2.5 

5.5 

4.8 

4.0 

1.9 

1.8 


0.0 

j tertiary Sector 

70.6 

2109.6 

2.6 

1.7 

2.7 

2.6 

2.2 

1.6 

1.3 


0.7 

j Wholesale and retail 
trade, catering and 
accommodation 

18.7 

559.1 

2.6 

1.4 

4.0 

2.7 

1.3 

1.8 

1.9 


- 0.6 . j 

1 

Transport, storage and 
communication 

7.6 

226.5 

1.3 

0.1 

1.0 

0.2 . 

1.2 


- 0.7 


To 

; Finance, insurance, real 
estate and business 

services 

25.3 

757.3 

2.1 

1.3 

1.8 

' 2.1 . 

1.6 

1.6 

07 


0.6 . 

General Government 

n.o 

328.7 

5.5 

3.9 

4.6 

6.2 

5.8 

3.1 

2.8 


i .6 ; 

: Community, social and 
personal services 

8.0 

238.0 

2.7 

2.2 

3.1 

2.3 

2.9 

1.7 

2.4 


1.9 

! Total 

100 

2989.6 

2.8 

1.8 

.2.9. 

2.9 

2.5 

1j4 " 

1.3 


0.9 


GDP Growth Rate" Source (MERO 2018; 389) 
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It is estimated that the economic growth of Bitou municipal area continued to decline in 2017, with an 
estimate of 0.9 per cent, which is the lowest in five years. The decline in growth can be attributed to a 
general decline in growth from the main economic sectors between 2016 and 2017 

The construction sector stagnated in 2017. The finance, insurance, real estate and business service 
sector is estimated to have declined from 0.7 per cent to 0.6 per cent. The whole sale and trade, 
catering and accommodation sector GDPR is estimated to have contracted by 0.6 per cent in 2017. 

There is a potential for growth in the whole sale and trade, catering and accommodation sector. 
Further exploitation of this sector, training of youth, unemployed and investment in tourism infrastructure 
are stimuli that the municipality can follow in order to create job opportunities with a focus on creating 
opportunities for training and work placement within this dynamic and important sector. It is crucial 
that the Municipality support income generation opportunities for the unemployed through the 
Expanded Public Works Programme (EPWP). 

Partnerships with the private sector, NGO’s, State Owner Enterprises and donor agencies should be 
explored in order to create an enabling business environment that attracts investment, economic 
growth and job creation. 

“Infrastructure investment is key to our efforts to grow the economy, create jobs, empower small 
businesses and provide services to our people. 


LABOUR FORCE 


This section highlights key trends in the labour market within the Bitou municipal area, beginning with a 
breakdown of skills of the labour force, followed by employment numbers per sector as well as the 
unemployment levels. The majority of workers in the Bitou labour force in 2016 was dominated by semi¬ 
skilled workers (44 per cent) whilst only 21 per cent were skilled. 


Formal employment 

Uw <.1,111 

Bitou trends in labour force skills, 200* 

Skill level contribution (%) j Average growth (%) 

6-2017 

Average growth (%) 

Number of jobs 2016 

toy sKin 

2014 

2006 - 2016 

2013 “2017e 

2016 

12017e 

Skilled 

20,6 

3,0 

2,9 

2 827 

2 865 

Semi-skilled 

44,5 

1,6 

2,1 

6 116 

6 149 

Low skilled 

34,9 

1,5 

2,5 

4 804 

4 875 

j Total Bitou 

100 

1 1/8 

i 2A 

13 747 

j 13 889 


Source: Quanfec Research , 2018 (e denotes estimate) 


The number of skilled workers increased more than that of semi-skilled workers during the period 2006 - 
2016, while lower growth was experienced in the number of low-skilled workers. An improvement in 
education and economic performance can contribute to a further decrease in low-skilled workers. 
The wholesale and retail trade sector contributed the most jobs in the Bitou municipal area in 2016 
(4 506 or 24 per cent), followed by the community, social and persona! services (3 604 or 20 per cent) 
as well as finance, insurance and business services (3 145 or 17.0 per cent). 

The table below indicates the trend in employment growth in each economic sector. 
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Illliil 

2006 - 

2016 

2013 - 

2017 e 

2012 

2013 

; 2014 

! 2015 

2016 

2017 e 

; Primary Sector 


9.3 

1739 


-577 

' 248 

131 

117 

-32 

245 

-47 

-35 

Agriculture, Forestry 
Fishery 

and 

9.2 

7 


-3 

! 250 

130 

. 118 

~ ; -32 

244 

-45 

-35 

Mining and Quarrying 


0.0 




■ -2 

1 

i -i 

. 1. 0 

' S . l" . 

-2 . 

0 

Secondary Sector 


17.9 

3362 


231 

357 

112 

77 

135 

24 

87 

34 

Manufacturing 


5.4 

j 1019 


-101 

1 73 

-24 

32 

I 18 

. 1 . 18" 

. -23 . 

28 

Electricity, gas and water 

0.1 

21 


8 

3 

0 

0 

o"” 

. 2 . 

1 

6 

Construction 


12.4 

2322 


324 

; 28i 

136 

; 45 

S 117 

j 4 

109 

6 

tertiary Sector 


72.8 

13656 


3507 

1956 

264 

378 

445 

569 

5 

569 

Wholesale and retail 

trade, i 

24.0 

' 4506 


1044 

j 769 

100 

” 106 

: 94 

j 240 

60 

! 269 

catering 

and 





| 




j 



accommodation 



j 
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! 

\ 



Transport, storage 
communication 

and j 

3.3 

: 623 


134 

37 

! 

35 

.'. 35 . 

i 45 . 

: 48 

-119 

28 

Finance, Insurance, 

real 

16.8 

| 3145 



"j 398 

8 

! 68 

104 

123 

-8 

lTl ; 

estate and business services 



! 


j 




i 



General Government 


9.1 

” 1698 


645 

188 

55 

28 

i 127 

‘2 '; 

54 

-23 

Community, social 

and 

19.1 

3684 


923 

923 

66 

.;. 141 . 

'! 75 . 

: 156 

8 

184 

personal services 



.! 

, 


: 



| 

i j 



Total 


100 

18757 


3161 

i 2561 

507 

572 

548 

838 

35 

568 j 

Source. (MERO 2018:391) 












In 2016, 18 757 work opportunities were created in Bitou area, the net change in employment was very 
low in 26 at 35 jobs despite the slowing economy. It is estimated that the net employment has increased 
in 2017 to 568 jobs. The most employment opportunities were created in the wholesale and retail trade, 
catering and accommodation sector and community, social and personal services. 


The transport, storage and communication sector, the finance, insurance, real estate and business 
service sector, and the manufacturing sector managed to recover some of the jobs that were lost in 
2016. In 2017 the government, agriculture, forestry and fishing sector shed a total of 58 jobs. 

UNEMPLOYMENT 



Garden Route District i 13.2 12.7 13.8 ,15.0 14.9 14.9 14.7 15.1 15.0 ■ 16.3 16.9 

Western Cape _ 13.3 12.9 14.2 j 15.5 15.7 15.8 : 15.7 16.1 i 16.2 ' 17.4 18.2 

Source: Quonfec Research , 2018 (e denotes estimate) 

Unemployment in the Bitou municipal area increased continually from 16.0 per cent in 2007 to 23.3 per 
cent in 2016 and an estimated 24.5 per cent in 2017. The Bitou unemployment rate in 2017 exceeds the 
Garden Route Districts' as well as the Western Cape average unemployment rates. 

AGE COHORTS 

According to the Department of Social Development’s 2018 projections, Bitou currently has a 
population of 61 645, rendering it the third smallest municipal area after Hessequa and Kannaland 
within the Garden Route District. This population is estimated to increase to 64 606 by 2024 which 
equates to a 0.8 per cent annual average growth rate. The estimated population annual growth rate 
of Bitou are lower than that of the Garden Route district (1.9 per cent) over the period from 2019 to 
2024. 
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Year 

Children: 

0-14 

Years 

Working Age: 
15-64 Years 

i 

Aged: 

65 + 

Dependency 

Ratio 

2011 

12 386 

33 649 

3 128 

46.1 

2019 

15 629 

41 319 

5 421 

50.9 

2024 

16 030 

42 382 

6 195 

52.4 


The above table depicts Bitou’s population composition per age cohorts. These groupings 
are also expressed as a dependency ratio which in turn indicates who are part of the 
workforce (Age 15-64) and those, who are depending on them (children and seniors). A 
higher dependency ratio means a higher pressure on social systems and the delivery of basic 
services. 

A comparison between the 2011 and 2019 estimates show a sharp increase in the aged (65 +) cohorts, 
as a percentage of the 2011 total (73.3 per cent). The substantial increase in the aged category is 
expected to raise the dependency ratio. 

The Bitou municipality is challenged to achieve sustainable development and a financially sustainable 
municipality in order to meet the needs of the rapidly growing population. Located in a water scarce 
region and extreme weather events, the Municipality should be able to be resilient against shocks or 
stresses facing the municipality. 

The State President, in his State of the Nation speech, indicated that the Government will introduce 
measures to develop and stimulate small business development. He indicated that Government will 
honour its undertaking to set aside at least 30 percent of public procurement to SMMEs, cooperatives 
and township and rural enterprises. We will continue to invest in small business incubation. This is in line 
with the commitments by the Bitou Municipality to create business and earning opportunities 2 . 

The President also indicated that tourism is another area which provides our country with incredible 
opportunities to, quite literally, shine. Tourism currently sustains 700,000 direct jobs and is performing 
better than most other growth sectors. There is no reason why it can't double in size 34 . National 
government will continue to enhance support for destination marketing in key tourism markets and 
take further measures to reduce regulatory barriers and develop emerging tourism businesses. 


Sector 

Eden 

Bitou 

Primary Sector 

5.5 

5.3 

Agriculture, forestry and fishing 

5.2 

6.2 

Mining and quarrying 

0.3 

0.2 

Secondary sector 

24.3 

0.3 

Manufacturing 

14.3 

9.4 

Electricity gas and water 

3.1 

1.8 
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Construction 

6.9 

13.7 

Tertiary Sector 

70.2 

78.7 

Wholesale and retail, trade, catering and 
accommodation 

18.2 

18.8 

Transport, storage and communication 

10.2 

7.9 

Finance, insurance, real estate and business services 

24.7 

25.7 

General government 

10.1 

10.1 

Community, social and personal services 

6.9 

8.1 


Source Quontec 2017 


UPLIFTMENT - 

Objective - Eradicate poverty and uplift previously disadvantaged communities, promote social 
cohesion 

The deteriorating financial health of households and individuals under the weight of economic 
pressures, specifically between 2011 and 2015, has resulted in an increase in the poverty levels, 
according to the Poverty Trends in South Africa report released by Statistics South Africa in 2017. The 
report cites rising unemployment levels, low commodity prices, higher consumer prices, lower 
investment levels, household dependency on credit, and policy uncertainty as the key contributors to 
the economic decline in recent times. 

These recent findings indicate that the country will have to reduce poverty at a faster rate than 
previously planned. According to the report the categories of people vulnerable to poverty remained 
to be African females, children 17 years and younger, people from rural areas, and those with no 
education. Inflation-adjusted poverty lines show that food poverty increased from R219 in 2006 to R531 
per person per month in 2017. The lower-bound poverty line has increased from R370 in 2006 to R758 
per person per month in 2017 while the upper-bound poverty line has increased from R575 in 2006 to 
R1 138 per person per month in 2017. 

Social Development 

One of the most significant indicators reflective of the state of the social health of communities is the 
infant mortality rate (IMR). At Bitou literacy rates have improved, child mortality has decreased, more 
than 2000 HIV positive individuals have access to antiretroviral treatment only 2.64 percent of 
households reported that they skipped a meal for more than 5 days in a month. 

The community experiences a range of social problems linked to drug and alcohol-related violence, 
petty crime and gangsterism. The municipality should engage the South African Police Service to 
provide a mobile police station and fix street lights as a form of passive surveillance to improve the 
community’s safety. The municipality should also facilitate social programmes from various state 
departments and social organisations to raise awareness around drug and alcohol use and abuse. The 
municipality is still grappling with growing crime, substance abuse and gang activity. These abound in 
areas of social deprivation and poverty. 

Short term priorities: 

Access to shelter: Residents require safety of tenure, thus an emphasis will be placed on the need for 
houses. 

Access to employment opportunities: The principle of employment of people according to skills and 
qualifications and not according to the political party affiliation needs to be applied. 
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Access to community facilities: Where there are no community facilities in a settlement, this will be 
prioritized in terms of budget allocation. 

Serviced Sites: Alternatives to the provision of RDP housing, such as sites and services will be 
investigated. 

3. UPLIFTMENT 

The State President, in his state of the nation address, highlighted some important issues that could 
contribute towards the eradication of poverty. 

The President also highlighted the importance of new infrastructure projects to stimulate growth and 
development.- As some of our projects are taking time to get off the ground and to enhance our 
efforts, I will assemble a team to speed up implementation of new projects, particularly water projects, 
health facilities and road maintenance. 

Community Policing - During the course of this year, the Community Policing Strategy will be 
implemented, with the aim of gaining the trust of the community and to secure their full involvement in 
the fight against crime. The introduction of a Youth Crime Prevention Strategy will empower and 
support young people to be self-sufficient and become involved in crime fighting initiatives. A key focus 
this year will be the distribution of resources to police station level. This will include personnel and other 
resources, to restore capacity and experience at the level at which crime is most effectively 
combated 5 . 


4. SERVICES 

Objective - Provision of basic services 

Service delivery Improvement 

The Bitou Municipality has been able to provide all its residents, with access to basic municipal services 
improving the quality of life of its residents. 

Indigent households in the Bitou Municipal are has increased from 3, 843 to 4, 434 from 2015 to 2016. 
This trend is in line with the increase of unemployment and lower economic growth. If this trend 
continues, it could impact on the financial sustainability of the municipality and its ability to maintain 
the provision of services. 


Indigent households and the provision of basic services 2016 


Municipality 

No of indigent 
households 

Free basic 

water 

Free basic 

electricity 

Free basic 

sanitation 

Free basic 

refuse 

removal 


2015 

2016 

2015 

2016 

2015 

2016 

2015 

2016 

2015 

2016 

Bitou 

3843 

4434 

3843 

4434 

3843 

4434 

3843 

4434 

3843 

4434 


Source: Non financial census of municipalities. Stats SA 20 
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WATER & SANITATION 


5 SON A 16.2.2018 
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The Bitou Municipality provides access to water and sanitation services to all its residents. The 
sustainable provision of services in informal settlements is an important challenge facing the 
municipality. The municipality will continue to improve the quality and availability of water services to 
support the growth and development of the municipality. 

The municipality will balance the investment in water services supporting growth and 
development with that of the needs of the poorest communities. Formal properties receive 
services through metered connections and Informal settlement households receive free and 
unrestricted services via communal stand pipes in accordance with National Norms and Service 
standards (basic water supply facilities within 200 m). 

Apart from the provision of high quality sanitation to formal properties, the municipality will improve 
access to improved sanitation services. The Municipality is in full compliance with meeting the national 
guidelines of adequate sanitation. 100% adequate access to sanitation services is provided to informal 
settlements. 

REFUSE REMOVAL 

The municipality provides a high standard of refuse removal to ail residents. Access to basic services for 
as close to 100% of households is provided within the financial means of the municipality taking into 
consideration unplanned growth. All formal households receive basic weekly kerbside refuse collection 
and informal settlements through a door-to-door refuse collection or ongoing area-cleaning services. 

ENERGY 

The table below shows the different sources of energy used by households since the 1996 census. 
Electricity has been the main source of energy since 1996. The number of households with access to 
electricity increased from 73, 9 percent in 1996 to 94 percent in 2011. 



Electricity 

; Gas 

Paraffin 

Candles 

| Solar 

| Other 

None 

Unspecified 

1996 

73.9 

: 0.6 

i 12.9 | 

11.9 

! 0.0 

0.0 

0.0. 

0.7 

2001 

80.7 

| 0.3 

: 7.9 

10.7 

! 0-2 

: 0.1 

.0.0 

1 0.0 

2011 

94.0 

; 0.2 

1.6 

3.8 

0.2 

0.0 

0.2 

0.0 


Table 2: Energy source for lighting (source StatsSA). 

Some informal settlements, mainly in the Eskom area of supply, remain under or unconnected. These 
areas also make it difficult to provide sustainable supply of electricity. 

5. REPUTATION - 

Objective - Build a capable, corruption-free administration that is able to deliver on developmental 
mandate 

The State President, in his State of the Nation Speech emphasized the principle of a capable state. 
Growth, development and transformation depend on a strong and capable state. It is critical that the 
structure and size of the state is optimally suited to meet the needs of the people and ensure the most 
efficient allocation of public resources. He also pointed out that government wants the public servants 
to adhere to the principle of Batho Pele, of putting our people first. We are determined that everyone 
in public service should undertake their responsibilities with efficiency, diligence and integrity. We want 
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to instil a new discipline, to do things correctly, to do them completely and to do them timeously. We 
cal! on all public servants to become agents for change 6 , 

Auditor General Management Report - Action Plan relating to IDP and PM 

The Bitou Municipality received an unqualified audit with certain matters highlighted during 2016/17. 
The following issues highlighted by the Auditor General will be considered and measures implemented 
to ensure that they are addressed in the coming financial years: 

• inadequate follow-up and monitoring of action plans iro supply chain and PDO’s; 

• Monitoring of internal controls; 

• SLA's (Service Level Agreements) with 3 rd party service providers are not in place (44); 

• ICT strategic plan inadequate and not formally approved (44) 

• Material non-compliance relating to procurement and contract management (57) 

• Creditors payment period worsened from 36.5 days to 55.3 days; 

• Debtor collection period increased to 60.4 (77) 

• indigent register is not up to date (Equitable share R 64 235 000). 

• Management should ensure that proper review of kpi's and their related technical descriptions 
to ensure consistency of the information and the alignment with the requirements of the 
legislation. Management should further ensure consistency between reported information in 
the annual performance report and the planning documents such as the IDP and SDBIP (P62) 

• The Bitou Municipality has achieved aN unqualified audit during the 2016/17 financial year, 
showing that there has been a substantial improvement in the management of financial and 
performance information. The Municipality will further introduce measure to ensure that the 
municipality will achieve a dean audit in the coming years. 

6. SUSTAINABILITY- 

Objective - Manage expenditure prudently, grow revenue base and build long-term financial 
sustainability to invest in social and economic development 

The Municipality has focused on four main sustainability objectives for this term of office. 

1. The first was to continue to build institutional capacity by ensuring competent and qualified 
personnel are recruited and appointed in in appropriate positions and putting systems and 
processes in place that support good governance. 

2. The second was to stabilize the financial situation over the short term and to achieve financial 
sustainability over the long-term. 

3. The third objective was to ensure that the municipality invests in new, and renew current 
infrastructure such as water, roads and stormwater systems as well as electricity and sanitation 
networks. 

4. The fourth objective was to create an enabling environment for investment, tourism, local 
economic development and other activities that could lead to sustainable job creation, 
growing local economy by diversifying it through catalytic projects. 

In order to ensure the financial sustainability of the municipality cost reflective tariff has been 
introduced and cost containment measures has been introduced as recommended by National 
Treasury. The current economic climate is considered in preparing the budget and financial planning 


6 SONA - 2018 
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as well as the appropriateness of budget assumption. The maintenance and renewal of assets is being 
considered and budgets are prepared in line with strategic plans of the municipality. 

The municipality has also introduced financial management measures and systems. This is done in terms 
of the requirements and standards of National Treasury. Measures have been introduced in order to 
achieve clean audits, funded and cash backed budgeting, revenue collection improvement and the 
efficiency and functionality of supply chain management. 

FINANCIAL SUSTAINABILITY 

Bitou Municipality has been confronted by the consequence of urbanization of the urban poor 
specifically. This is placing pressure on the financial sustainability of the municipality with the increase 
of the indigent, increased pollution and waste. This can be seen in the rapid population growth over 
the past ten years and projected to double by 2030. 



1996 

2001 

2011 

2016 

2030 j 

POPULATION 

18,010 

29,182 

49,162 

59,157 

138,776 


Table Population trend. 


The urbanization and agglomeration of people does have the benefit of economies of scale, which 
reduces the unit cost for the provision of services and creates fertile ground for economic activity. It 
raises the opportunity to leverage the economic benefits and to develop resilience to resist and 
prepare for these challenges. 

ENVIRONMENTAL SUSTAINABILITY 

The Bitou Municipality is located in one of the most beautiful natural areas in the country. This makes 
the municipal area attractive to live and work. This has a direct impact on the natural environment with 
natural resources depleted to make room for growth and development. 

The impact of climate change can impact on the low-lying urban and coastal environment within the 
municipalities. It also results in changing rainfall patterns and temperature extremes. The municipality 
should therefore actively be prepared for the consequences of changing rainfall patterns, demand 
management and the improvement of resource efficiency. 

The prevention and response to pollution, air quality, conserving biodiversity, waste reduction and 
recycling will also be intensified over the next 5 years in order to improve the sustainability of the 
environment. 

7. PARTICIPATION 

Objective - An active and engaged citizenry, able to engage with and shape the municipality’s 
programme 

This IDP is Bitou’s Council's development blue print that outlines the council's vision, strategic objectives, 
development priorities and consider alignment with national and sectoral plans very seriously. The 
drafting of this document is based a comprehensive public participation process and all municipal 
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projects are selected and prioritised on community and sectoral requirements. This is a bottom-up and 
not a top-down IDP. 

SWOT ANALYSIS 


An analysis was done on the strengths, weaknesses, Opportunities and threats. This assessment revealed 
a number of issues which require attention in order to address needs and to capitalise on the 
opportunities that can be exploited to the advantage of all the people in the Municipal area. 


STRENGTHS 

• The municipal geographic location is ideal for 
economic development and serves as a 
gateway into the Western Cape. 

• Natural environment and diverse natural 
heritage 

• Tourism infrastructure 

• Transport infrastructure 

• Finance and service industry, wholesale, retail, 
trade 

• Agricultural potential 

• Quality infrastructure and service delivery, stable 
electricity supply 

• Good law enforcement 

• Sound municipal administration 

• Skilled and qualified workforce 

• Good governance, clean audits 

• Financial viability & stable rates base 

• High value municipal owned properties 

• 5 year water masterplan 

• Gold and Platinum blue- and Greendrop awards 

OPPORTUNITIES 

• New SDF aligned with IDP and sector plans 

• N2 Bypass 

• Airport upgrade PPP 

• SMME development (hospitality) 

• Tourism opportunities 

• Youth internship opportunities 

• Waste minimization 

• Shift towards efficient project implementation 
plans 

• Project prioritisation model 

• Gated approach (Monitoring and reporting of 
projects 

• Alignment with provincial and national plans 

• Long-term infrastructure planning 

• Oceans economy programme 

• Kranshoek cultural bridge project 

• Craggs Biodome project 

• Farming (Honeybush value add, herbal plants, 
vineyards) 

• Green city 

• Focus on the poor (land, employment, houding) 

• High level services (Infrastructure maintenance, 
safe and secure environment, quality services, 
new infrastructure) 

• Building of new dam 

• Eskom areas transferred to municipality 

• Investment through engagement with large 
investors and developers 

• Tourism development and spinoffs, e.g. 
development of handcraft based tourism 

• Agriculture, Mari-culture, forestry, industrial 
development 

• Rejuvenation of quarrying / mining 

• Development of airport 

• HCD - development of higher education 
institution (South Cape College), development 
of satellite campuses 

• Conference facilities / sports facilities 

• Increase government footprint, attraction of 
regional government departments 

• Health facilities 

• Visible law enforcement 

• New municipal offices 

• Development of social / gap housing 

WEAKNESSES 

• Vacancies in key positions 

THREATS 
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• Outdated Organogram 

• Inadequate follow-up and monitoring of action 
plans iro supply chain and PDO's; 

• Monitoring of internal controls; 

• SLA's with 3 rd party service providers are not in 
place; 

• ICT strategic plan inadequate and not formally 
approved 

• Material non-compliance relating to 
procurement and contract management 

• Creditors payment period worsened from 36,5 
days to 55.3 days; 

• Debtor collection period increased to 60.4 

• Indigent register is not up to date (Equitable 
share R 64 235 000). 

• Improper review of kpi’s and their related 
technical descriptions to ensure consistency of 
the information and the alignment with the 
requirements of the legislation. 

• Management should further ensure consistency 
between reported information in the annual 
performance report and the planning 
documents such as the IDP and SDBIP 

• MSCOA/IDP/Projects misalignment 

• Projects not planned and phased over 3-5 years 
in order to facilitate timeous implementation of 
projects. 

• IDP process not rolled out early enough in 
financial year 

• Over-reliance on one economic driver; very 
limited industry or manufacturing base; lack of 
resort and hotel environment 

• Limited space for development 

• High unemployment and inequality, high levels 
of poverty, indigent register incomplete 

• No dams, limited water supply, lack of potable 
water 

• Limited bulk infrastructure, no landfill site, 
challenges with maintenance of infrastructure 

• Labour market stability - stepping stone effect, 
fixed term contracts for HODs, challenges in filling 

• critical positions, attraction of unskilled labourers 

• Development of affordable (social and gap) 
housing 

• Poor internal communication 

• Working in silos 

• No centralised municipal building 

• Limited public participation & communication 
with communities 


• Growth of unemployed youth. 28% 
unemployment 

• 38% youth unemployment 

• Sustainability of services 

• Indigent in-migration and rapid population 
growth 

• Unable to maintain current service levels in future 

• Unfulfilled community expectations 

• Population growth and demographic influx 

• Economic instability, low economic growth 

• Poverty and high levels of indigence 

• High cost'of living 

• High levels of unskilled labour 

• Crime influx 

• Security of assets 

• Affordable accommodation 

• Climate change 

• Drought & water scarcity 

• Deforestation and veld fires 

• Political instability 


ALIGNMENT WITH NATIONAL POLICY DIRECTIVES 
National development plan (NDP) - November 2011 

The President appointed a National Planning Commission in May 2010 to draft a vision and plan for the country. 
On 9 June 2011 the Commission released a diagnostic document and elements of a vision statement. On 11 
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November 2011 the vision statement and the plan was released for consideration. The Commission consulted 
widely on the draft plan. The National Development Plan was handed to President Zuma in August 2012 and 
was adopted by Cabinet in September 2012. 

An approach to change 

The plan focuses on the critical capabilities needed to transform the economy and society. Achieving these 
capabilities is not automatic, nor will they emerge if the country continues on its present trajectory. 

Rising levels of frustration and impatience suggest that time is of the essence: failure to act will threaten 
democratic gains. In particular, South Africa must find ways to urgently reduce alarming levels of youth 
unemployment and to provide young people with broader opportunities. 

Progress over the next two decades means doing things differently. Given the complexity of national 
development, the plan sets out six interlinked priorities: 

• Uniting all South Africans around a common programme to achieve prosperity and equity. 

• Promoting active citizenry to strengthen development, democracy and accountability. 

• Bringing about faster economic growth, higher investment and greater labour absorption. 

• Focusing on key capabilities of people and the state. 

• Building a capable and developmental state. 

• Encouraging strong leadership throughout society to work together to solve problems. 

The plan in brief 

By 2030 to eliminate income poverty - Reduce the proportion of households with a monthly income below 
R419 per person {in 2009 prices) from 39% to zero. 

• Reduce inequality -The Gini coefficient should fall from 0.69 to 0.6. 

• Enabling milestones 

• Increase employment from 13 million in 2010 to 24 million in 2030. 

• Raise per capita income from R50 000 in 2010 to R120 000 by 2030. 

Integrated Development Plan for 2017-2022 

• Increase the share of national income of the bottom 40% from 6% to 10%. 

• Establish a competitive base of infrastructure, human resources and regulatory frameworks. 

• Ensure that skilled, technical, professional and managerial posts better reflect the country's racial, 
gender and disability makeup. 

• Broaden ownership of assets to historically disadvantaged groups. 

• Increase the quality of education so that all children have at least two years of preschool education and 
all children in grade 3 can read and write. 

• Provide affordable access to quality health care while promoting health and wellbeing. 

• Establish effective, safe and affordable public transport. 

• Produce sufficient energy to support industry at competitive prices, ensuring access for poor 
households, while reducing carbon emissions per unit of power by about one-third. 

• Ensure that all South Africans have access to clean running water in their homes. 

• Make high-speed broadband internet universally available at competitive prices. 

• Realise a food trade surplus, with one-third produced by small-scale farmers or households. 

• Ensure household food and nutrition security. 

• Entrench a social security system covering all working people, with social protection for the poor and 
other groups in need, such as children and people with disabilities. 
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• Realise a developmental, capable and ethical state that treats citizens with dignity. 

• Ensure that all people live safely, with an independent and fair criminal justice system. 

• Broaden social cohesion and unity while redressing the inequities of the past. 

• Play a leading role in continental development, economic integration and human rights. 

CRITICAL ACTIONS 

• A social compact to reduce poverty and inequality, and raise employment and investment. 

• A strategy to address poverty and its impacts by broadening access to employment, strengthening the 
social wage, improving public transport and raising rural incomes 

• Steps by the state to professionalise the public service, strengthen accountability, improve coordination 
and prosecute corruption. 

• Boost private investment in labour-intensive areas, competitiveness and exports, with adjustments to 
lower the risk of hiring younger workers. 

• An education accountability chain, with lines of responsibility from state to classroom. 

• Phase in national health insurance, with a focus on upgrading public health facilities, producing more 
health professionals and reducing the relative cost of private health care. 

• Public infrastructure investment at 10% of gross domestic product (GDP) financed through tariffs, 
public-private partnerships, taxes and loans and focused on transport, energy and water. 

• Interventions to ensure environmental sustainability and resilience to future shocks. 

• New spatial norms and standards - densifying cities, improving transport, locating jobs where people 
live, upgrading informal settlements and fixing housing market gaps. 

• Reduce crime by strengthening criminal justice and improving community environments. 

BITOU MUNICIPALITY ALIGNMENT TO THE NATIONAL DEVELOPMENT PLAN 

NDP chapter 3: Economy and development (Bitou KPA 2) 

This objective relates to the implementation of public employment programmes with which the 
Municipality aligns through its Expanded Public Works Programme (EPWP) implementation. 

NDP chapter 4: Economic infrastructure (Bitou KPA 2) 

This objective relates to the provision and sustainability of services such as water, electricity and public 
transport. To achieve this, the Municipality will continuously maintain and invest in its water and 
electricity infrastructure. 

NDP chapter 5: Environmental sustainability and resilience (Bitou KPA 6) 

This objective also relates to the implementation of public employment programmes, and the 
Municipality aligns through its Expanded Public Works Programme (EPWP) implementation. 

NDP chapter 6: Inclusive rural economy, and chapter 7: South Africa in the region and the world (Bitou 
KPA 1) 

The Municipality participates in the Rural Towns Development Project in support of the chapter. 

NDP chapter 8: Transforming human settlements (Bitou KPA 3) 

This objective relates to how municipalities should spatially enable the densification of towns and cities 
to promote a better mix of human settlements, which will allow people to live closer to their places of 
work, and the implementation of a better public transport system, which will in turn facilitate integration. 
The Municipality responds through its Spatial Development Framework that is being reviewed. 
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NDP chapter 9: Improving education, training and innovation (Bitou KPA 3) 

This objective relates to early childhood development (ECD), while also ensuring that artisans enter the 
job market. The Municipality’s targeted ECD development programmes, contribute to this objective. 

NDP chapter 10: Healthcare for all (Bitou KPA 3) 

This objective relates to access to primary healthcare by improving tuberculosis (TB) prevention and 
cure, reducing maternal, infant and child mortality, and reducing injury, accidents and violence. This is 
supported by the Municipality’s preventive, promotional and curative services and TB control; fire and 
rescue service, and enhanced speed enforcement capacity. 

NDP chapter 11: Social protection (Bitou KPA 1 and KPA 3) 

This objective relates to the need for all children to have proper nutrition, employment opportunities to 
be created through skills development, and for all people, especially women and children, to feel safe. 
The Municipality promotes awareness raising, improving child safety, meeting wellness and nutrition 
needs, and leveraging the Municipality's resources (human and financial) to provide training and 

development opportunities for unemployed youth. 

NDP chapter 12: Building safer communities (Bitou KPA 1 and KPA 3) 

This objective relates to the need for all people, especially women and children, to feel safe at home, 
school and work, and to enjoy an active community life free of fear. 

NDP chapter 13: Building a capable and developmental state (Bitou KPA 5 and KPA 6) 

This objective relates to the state playing a developmental and transformative role. It entails that staff 
at all levels should have the competence, experience and authority to perform their jobs, and that the 
relationship between the spheres of government should improve and be managed more proactively. 
To comply, the Municipality will use property and land to leverage social issues and implement a human 
resources, talent management and skills development programme. The Municipality will also contribute 
to the creation of a capable and developmental state through on-going collaboration with the 
National Department of Transport, Province and will partner with Province and the District Municipality. 

NDP chapter 14: Fighting corruption (Bitou KPA 5 and KPA 6) 

This objective relates to achieving a corruption free society, high adherence to ethics throughout 
society, and a government that is accountable to its people. The Municipality aligns with this objective 
through its establishment of an external audit committee and an effective system to process complaints 
(and report corruption) and to train managers in identified core administrative business processes in 
order to ensure improved accountability. 

NDP chapter 15: Nation building and social cohesion (Bitou KPA 1 and KPA 3) 

This objective relates to the need for citizens to accept that they have both rights and responsibilities, 
and, most critically, the pursuit for a united, prosperous, non-racial, non-sexist and democratic South 
Africa. To achieve this outcome, the Municipality to provide community facilities, will make citizens feel 

at home. Strengthening community capacity to prevent crime and disorder and managing service 
delivery. 

Public Needs 


Through a range of community based interactions led by the Executive Mayor, the following 
community issues have been prioritised: 
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Services 

• Water and sanitation - additional water for informal areas plus toilets 

• Water - - replacement of old asbestos / cement water reticulation pipes 

• Roads and storm water - street names, storm water 

• Electricity - improved street lighting 

• Waste removal - organic drop off side, green waste, recycling project, keep plett clean at all times 
to promote tourism. 

• Sewerage - prevent release of waste oils and fats into the municipal sewerage system. 

Social and Community Development 

• Community halls - upgrade community hail 

• Sport arts and culture 

• Parks, recreation, environment and sports - 

• Safety and security - employ or improve security at poortjies beach. 

• Housing - inspect all new houses to fix cracks and leaks. 

• Housing - proper housing 

• Sport arts and culture - sport fields and cemeteries 

• Health - in need of a hospital in Plettenberg Bay, improved clinic management 

• Education - development of schools/university. 

• Youth and gender - youth entrepreneurship centre, learnerships and internships, drug rehabilitation 
centre. 

• Other - upgrading of cemetery 

Economic development and job creation 

• Economic development - development more accessible and expedite applications 

• Business incubation - joint venture wine and tourism in job creation, more tourism attractions 

• SMME support - provide business support to emerging businesses and contractors. 

• Skills development - skills development centre, SMME support, artisan skills development, business 
training, agricultural training 

• Agriculture - provide land for small-scale farming and community gardens. Land - land for crop and 
livestock farming 

Institutional Development 

• Institutional development - centralize municipal offices 

• Environmental development 

A more detailed breakdown of public needs and priorities is attached to the IDP document. 

In the following section the strategic plan for the municipality will be unpacked, taking into 
consideration, national, provincial and district priorities. 
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The Bitou Municipality carries a proud tradition for the provision of quality services to all the residents in 
the municipal area. The municipality is now facing a fast changing knowledge management 
environment as well as changing structure of population profile and service requirements. The high 
demand for services in informal communities as well as high unemployment creates fertile ground for 
instability, dissent and social unrest. It is therefore important that the Municipality do what it says that it 
will be doing, and implement the programmes, projects and initiatives that have been identified 
through research, public need analysis and technical service delivery requirements. 


With this in mind, the Municipality will be following a Logic Model implementation framework which, if 
correctly applied, will ensure that the objectives that is set out in this plan, be achieved. This is in line 
with the statement of the President in the 2018 State of the Nation Address: Integration of projects 
improve the integration of projects and build a broad compact on infrastructure with business and 
organised labour 7 . 

The following diagram sets out the methodology for the implementation of the implementation of the 
strategies and plans of the Municipality. 



Diagram 1.1 IDP implementation Framework 


In terms of this approach, the Municipality will direct its efforts towards the achievement of 
the Objectives (goals) set out for achievement by Council. The Council of the Municipality 
has identified one Strategic Objective for each of the Key Performance Areas (KPA's) of the 
IDP. The objectives are as follows: 


KPA (SFA/Pillar) 

OBJECTIVE (Goal) 

KPA 1 STRATEGIC PLANNING FOR 
TRANSFORMATION 

Objective 1.1 spatially integrate areas separated by apartheid: promote 
access for poor to work, recreational and commercial opportunities 

KPA 2: 

ECONOMIC DEVELOPMENT 

Objective 2.1 - Grow the local economy, create jobs, empower previously 
disadvantaged, and transform ownership patterns 2. Economic 
development of local economy 

KPA 3: COMMUNITY AND SOCIAL 
DEVELOPMENT 

Objective 3.1 - Eradicate poverty and uplift previously disadvantaged 
communities, promote social cohesion 
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KPA 4: INFRASTRUCTURE 

DEVELOPMENT 

Objective 4.1 - Provision of basic services 

KPA 5: INSTITUTIONAL 

DEVELOPMENT 

Objective 5.1 - Build a capable, corruption-free administration that is able 
to deliver on developmental mandate 

KPA 6: 

FINANCIAL SUSTAINABILITY 

Objective 6.1 - Manage expenditure prudently, grow revenue base and 
build long-term financial sustainability to invest in social and economic 
development 

KPA 7: 

PUBLIC PARTICIPATION 

Objective 7.1 An active and engaged citizenry, able to engage with and 
shape the municipality's programme 

Table 1.1 Strategic Framework of 

the IDP 


The achievement of the objectives (goals) of the municipality is achieved through initiating 
Programmes that will be rolled out over the next five years. Each of the programmes will 
comprise a number of projects which will be budgeted for in the Capital and Operating 
budget of the Municipality. The implementation of the projects will be monitored by means 
of the Service Delivery and Budget Implementation Plan (SDBIP) of the Municipality. Strategic 
projects (Change drivers] will be indicated in the IDP document while operational 
(departmental) projects will be incorporated in the Departmental SDBIP's of the different 
departments of the municipality, setting out targets and milestones for achievement in each 
of the quarters of the financial year. This will enable management to use SDBIP’s to track and 
monitors the milestone progress, as well as the percentage of budget spend on each of the 
projects. This is in line with the direction that the State President announced in his 2018 State 
of the Nation Address on the introduction of monitoring systems - We will focus on 
improvements in our budget and monitoring systems 8 . 

KPA 1 STRATEGIC PLANNING FOR TRANSFORMATION 

Objective 1.1 Spatially integrate areas separated by apartheid; promote access for poor to 
work, recreational and commercial opportunities 

1.1.a - Planning and Economic Development Programme 

The Bitou LED strategy is an approach towards economic development that allows and 
encourages local people to work together to achieve sustainable economic growth and 
development, thereby bringing economic benefits and improved quality of life to all residents 
in a local municipal area. The strategy focuses on enhancing the local business environment 
in order to increase sustainable growth and development in the area, it ensures that the 
growth is inclusive of all communities. 

It is intended to maximize the economic potential of municipal localities and enhance the 
resilience of macro-economic growth through increased local economic growth, 
employment creation and development initiatives within the context of sustainable 
development. The “local” in economic development points to the fact that the political 
jurisdiction at local level is often the most appropriate place for economic intervention, as it 
carries alongside it the accountability and legitimacy of a democratically elected body. 
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The different LED programs provide support in the following areas: 

• Provide a policy environment to nurture economic development within the Bitou 
Municipalities. 

• Developing and reviewing the smart procurement environment to enhance and 
increase local economic opportunity. 

• Providing indirect and hands-on support to SMME’s. 

• Managing and providing technical support sectoral planning processes. 

• Facilitating, coordinating and monitoring donor and related programmes. 

• Assisting with LED capacity-building processes. 

• Arranging stakeholder engagements to promote investment in the Bitou Municipality. 

Through these interventions and resources, local role players and interest groups are mobilized 
for the sake of achieving economic growth and creating jobs to reduce poverty. The Bitou 
Municipal area’s economy is mainly based on the wholesale and retail trade, catering and, 
accommodation; construction; finance, insurance, real estate and business services; 
community, social and personal services and agriculture and fisheries sectors. All of the above 
mentioned sectors and sen/ices are underpinned by a healthy tourism sector that is seen to 
be the main economic driver in the area. In the Municipal Economic Review and Outlook 
Report (MERO Report) of 2017 completed by Provincial Treasury, Bitou economy received a 
positive rating. 

In order to meaningfully address this Bitou Municipality will have to play a central role in 
identifying and managing the economic regeneration needed to improve the quality of life 
for all its residents. 


1.1. a.1 -N2 Drop off /Pick up Zone 

1.1. a.1 - Eden Biosphere Tourism Project 
1.1 .a.1 - Access to public transport 

l.l.a.1 - Spatial Planning Projects 

The following additional projects are proposed to facilitate the effective implementation of 
the SDF: 

1. Urban design and landscape guidelines - Prepare and implement urban design and 
landscape guidelines for all settlements or at least the main streets of all settlements and 
its associated gateways. 

2. Rural development strategy - Prepare a municipal wide rural development strategy that 
would investigate ways to stimulate the rural economy, central to which should be the 
feasibility of the development of potential rural nodes and rural periodic markets. 

3. Precinct Plans - Prepare detailed precinct plans / development frameworks for: 


36 | Page 




3.1 All proposed urban nodes. These nodes could accommodate facilities such as schools, 
clinics, libraries, police stations, business, etc. based on the locational principles 
discussed under section 5.4 above; 

3.2 All new development areas bigger than 5ha; and any future rural nodes. 

4 Conservancies - Investigate the feasibility of establishing local and regional conservancies 
and the preparation of detailed management plans for the conservation and tourism use 
of the area. 

5 Regional tourism strategy - Prepare a regional tourism strategy to capitalise on the tourism 
potential of the Municipality. To ensure its chances of success, this strategy should be 
completed and implemented in conjunction with at least the abutting municipalities. 

6 Land reform project - Investigate the initiation of at least one land reform project in the 
municipality per annum. 

7 Densification - Prepare open space utilisation and densification framework for each 
settlement. This framework should identify the areas that should retain its use as public 
open space and areas that could be made available for infill development. In addition, 
the densification component of the framework should identify the areas that could be 
densified through infill, redevelopment or subdivision mechanisms to help achieve viable 
urban densities. 

8 Street Traders - Prepare a policy to manage street traders in the municipality. This should 
help to protect the CBD’s from crime and grime. 

9 Renewable technology strategy - Prepare a renewable technology strategy to help 
reduce the impact of climate change on the municipality as a whole, i.e. including all its 
households and individuals, into an environmental sustainability lifestyle. 

10 Renewable energy policy - Prepare a policy for the sighting and approval of renewable 
energy projects (wind and solar). Also identify desirable locations for these projects within 
the municipality. 

1.1. a,1 - Property maintenance programme 

1.1. a.1 • Social integration project 
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KEY PERFORMANCE AREA 2: ECONOMIC DEVELOPMENT 


Objective 2.1 - Grow the local economy, create jobs, empower previously disadvantaged, 
and transform ownership patterns. Economic development of local economy 


2.1.a • Agriculture Development Programme 

Formal industrial scale agricultural operations are limited in the number of such undertakings. 
Large scale operations are limited to enterprises such as Jakkalskraal Dairy farm, Sassenheim, 
Dagbreek Eiers, Forest Fresh mushrooms, and Royston Farms. 

Two crops, with great potential have come on stream over the last few years these being the 
successful honeybush tea farms being established locally, as well as farming of sceletium. 
Honeybush tea in particular represents a significant opportunity for Agri-processing. Currently, 
all tea is transported to Somerset West for drying and cutting incurring additional costs for 
farmers. The potential for the establishment of a processing plant is high, as potentially farmers 
from the Langkloof area would also be potential users of a processing plant. Other agricultural 
opportunities which have been identified as being suitable for small scale and emerging 
farmers include: 

• Vegetable and dried vegetable (form of tunnel farming) 

• Poultry farming 

• Berry farming (tunnel farming) 

• Viticulture and wine farming 

• Macadamia nuts 

• Cut flowers and fynbos 

• Fish farming and Mari-culture 

• Biotech and organic farming 

• Fruit production (form of tunnel farming) 

The LED Section undertakes to broaden the footprint of the local agricultural sector by 
providing development support through policy development, resource development and 
creating market linkages to local farmers, thereby also easing the entry barriers for sustenance 
and emerging farmers into the agricultural value chain. 

AGRI-PROCESSING: 

Apart from primary the benefits of such farming activities, there is also potential for 
transformation of raw materials and intermediate products into consumable goods. These 
include a varied range of activities from simple preservation and harvesting of food products- 
fruit, vegetables, milk meat and fish, to large capital intensive undertakings such as pulp and 
paper, textiles and fibre. 

These industries can be either upstream- initial processing of raw materials such as oil 
extraction, saw-milling and canning, or downstream which undertake further beneficiation of 
intermediate products- bread and baking, spinning & weaving, pickling, and clothing 
production. 
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OTHER AGRO-ECONOMIC OPPORTUNITIES 


Retail: A viable agricultural sector facilitates retail and processing opportunities- for example, 
fruit and veg stores and vendors, poultry and related products, jams and preserves, and cut 
flowers. 


Agro-tourism: Wine farming and slack packing trails provide an opportunity for further tourism 
development The Cross Cape cycling route will be a valuable addition to the tourism offering. 
The planned Birding route and bird hides will also bring a new type of tourism to the town. 

Movement of goods: Efficient movement of agricultural goods from farm to intermediaries to 
market, especially where produce is perishable will create further opportunities- cold storage, 
refrigerated trucking, and air cargo. 

Tunnel Farming: In view of the limited land available for agricultural cultivation tunnel farming 
could fit well into a local economic development strategy. 

Poultry Farming: Although previously identified as a high potential activity within Bitou, 
cognisance should be taken of current markets dynamics. This includes the debate over 
brining, as well as the importation of chicken both whole and pieces from overseas countries. 
Local large chicken suppliers are well-organised lobby group and actively campaign for 
protectionist measures, claiming that without them, the industry is unsustainable 

2.1.a.1 - One Household One Hectare Project 


The Bitou municipality has agreed to be part of the One Household One Hectare program. 
The details of the Bitou Municipal Agriculture programme are as follows 


• Year 12017/18 

• Year 2 2018/19 

• Year 3 2019/20 

• Year 4 2020/21 


Kranshoek: Ericaville / Harkerville 
Kwanokuthula / New Horizons 
Crags / Wittedrift / Covie 
Agro-processing initiative 


The Agri-farming and Agri-processing opportunities are key to poverty eradication, alleviation 
and economic growth strategies. 


2.1.a.2 - Forestry, Cattle Farming And Dairy Farming Project. 

Forestry - Bitou Municipality falls within an area of large-scale forestry plantations, most of 
which are corporatized. It would seem self-evident that this should lead to the presence of a 
manufacturing sector covering housing, furniture, residential property, and arts and crafts, but 
this is not obviously the case. 

Cattle farming - Cattle farming have also been identified as a dominant agricultural sector in 
Bitou. Measures need to be taken to increase fhe scale of this type of farming and increase 
the entrance of emerging farmers info the formal meat and dairy markets. 
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Access to land - One of the problematic threads which emerge throughout an analysis of the 
local economy is increasing availability and access to land. Agricultural land is not only limited 
in quantity but the high cost thereof excludes the majority of emerging and small-scale cattle 
farmers. 

2.1. B - OCEANS PROGRAMME 

2.1. c - CATALYTIC PROJECTS PROGRAMME 

Manufacturing opportunities will arise with the implementation of an integrated agricultural 
plan - canning, preserving of dried fruits and foods and conversion of raw product into 
consumer goods. 

Construction activity is dominated by companies like Denron, Vantell and KurlandBrik that 
serve the building and civils industry. There is potential for the development of small-scale 
construction companies supported by the Municipality. 

Textile: There is potential in small scale clothing and textile production, going back some 
years. Indeed, Homework which manufactured clothing in the Crags, opened stores 
nationally and internationally. 

ICT, Media and Film: This sector is largely unexplored, but there is a growing filmmaking 
presence in the region and an effort to establish a credible film office within the Eden district 
to facilitate production requirements. 

Airport: The re-awakening of the Plettenberg Bay Airport unlocks a significant opportunity. It is 
not desirable that hangar space at the airport is used for storage, whether for aircraft or 
household effects, boats and cars. Considerable economic value will be gained by carefully 
managing the tenant mix when new hangars are made available. Aircraft constructors, 
refurbishers, and AMO’s (Aircraft Maintenance Organisation) will all create skilled 
employment. 

Pharmaceutical and Instrumentation: Although it may seem like a bit of a stretch, high-value 
small products such as pharma and high-value instrumentation assembly cluster around 
airports to move raw materials and components in, and completed products to markets. 

Informal Trader Opportunities: A new Informal Trader Policy will be developed by September 
2017. This policy will be in line with the development programme that focusses on SMME 
development and incorporates construction development programmes and smart 
procurement. The SMME guideline has defined phases of incubation, development and exit 
strategies. It will also usher in revised tariffs as determined by the Informal Trader committee 
has been submitted to the budget office for the 2017/2018 financial year which will be 
significantly less than previous years to encourage entrepreneurial activities. 

2.1. b.1 - Kurland Eden Project: 
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The LED Section is spearheading the development of the Kurland Eden Project in the Crags 
which aims to be a significant tourism attraction for the overall tourism product of Bitou. The 
project will not only increase the Bitou tourism footprint, but will create a number of direct and 
indirect job opportunities. Heritage and Cultural Tourism plays a significant role in the 
diversification and transformation of the tourism industry. It allows previously neglected 
communities the opportunity to become part of the mainstream tourism industry and derive 
direct benefits from tourism. The development of the community cultural village in Qolweni 
holds many socio and economic benefits, not only for the community in which it resides, but 
also for the broader Bitou area. It has the potential to turn around the whole community of 
the Crags around for the better. 


2.1. b.2 - “Coming Together” Project 

The “Coming together project" years in discussion has the potential to completely transform 
the economic and administrative landscape of the town. 

The present dispersal of Municipal functions across town and continued occupation of prime 
development property by Municipal and administrative and support functions ill-serves the 
long term needs of the community. 

Properly approached and with credible development plans and partners prime land will be 
unlocked to achieve a broader long-term economic prosperity. Development of the Anchor 
Crescent office, and property occupied by Municipal Engineering workshops, community 
services and the Piesang Valley Community hall could all be used for tourism and retail related 
investment and once-in-a-iifetime transformation on the scale of that achieved in places like 
Singapore. Mixed residential and retail and office space catering for different income 
brackets could transform the spatial planning hangover from years gone by. 

A key aspect will be to implement the correct agreements with developers, which ensure 
long-term upside for the Municipality. Models such as build-operate-transfer, under which the 
Municipality supplies the land and a developer builds, operates the facility for an agreed fixed 
term, say 20 years and then transfers the facility back to the Municipality should be 
interrogated. Under this model, rather than a once-off sale of land the Municipality retains a 
long term upside in the transaction. 

2.1. b.3 - Kranshoek Cultural Bridge 

A project that has been on the table for a number of years is the Robberg Cultural Bridge. The 
broad strokes involve the construction of a world-class interpretive centre describing the 
history of the Griqua nation, as well as highlighting the rich palaeontology along the coastline 
left behind by early man. 

The project has been broadly described in a project document, but has not been advanced 
due to the TRANCRAA transfer process of land to the Kranshoek CPA. The idea being that 
once the community hold title to the land, they have something of economic value to 
contribute as partners in the venture. The proposed development consists of two 
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components, namely the historical interpretive centre, along with a conference venue/ 
performance/ exhibition space, and associated shops, restaurants and the like. 

On an adjacent piece of land, the proposal is to construct an accommodation facility which 
would feed the conference facility, as well as providing accommodation to those cultural 
tourists who would want to explore the history of the coastline. Although the original intention 
was for a forty bed lodge, the project scoping suggests that a 400 bed hotel would be more 
suited to making the conference venue viable. 

The architectural imperatives take care of the environmental sensitivity of the area, whilst still 
building a facility that would have world-class impact and became iconic in its own right. 
Locally examples of such facilities would include Mapungubwe and Maropeng. 

Initial budget estimates for the project are estimated at R90 million as a first phase. 
Comprehensive project scoping and feasibility, as well as site development plans, 
Environmental Impact assessment, NEMA, and SPLUMA, town planning, architects. Quantity 
surveyors, will all be required to give input. Comprehensive input will be needed from 
Municipal Engineering Services to secure current and future infrastructure requirements, for 
water, sewerage, electricity and roads. 

The scope of this projects has the potential to be transformational not only for Kranshoek, but 
for the broader Plettenberg Bay area. Certain concurrent developments such as the 
completion of the road from the N2, as well as ease of access through the Plettenberg Bay 
Airport, all add to the viability of this vision. 


2.1.b.4 ■ Plettenberg Bay Airport Project 

Airport location - The fundamental truth of the Plettenberg Bay Airport is this - it is there now, 
and there will most likely not be another one. The expense of establishing a greenfield 
operation in a different location is simply too prohibitive. The growth of sub-regional airports 
such as Plettenberg Bay is assured. Appropriate development of the facility to accommodate 
air traffic that does not compromise the nature of the town should be carefully managed 
over a 10, 20, and 30- year timeline. 

Airport Terminal - Appropriate mechanisms can be put in place for the development of the 
terminal building with properly qualified partners, again on a build-operate-transfer basis. It 
must be stated that airlines, and their associated companies are not suitable partners in 
airport development as they favour their own operations, and in doing so can inhibit 
competition and growth. 

Airport partners - Specialist airport operators such as ACSA should be considered as partners. 
They bring vast technical and legal skill, access to resources, and well-established supplier 
networks, and importantly ensure airport neutrality, and fair access for all. They are also well 
positioned to ensure profitability, as the airport should be run as a business with a profit motive, 
as properly run, it should make money. 
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Runway extension - Development possibilities include a 250-meter runway extension, a new 
terminal building, development of new hangars, a light industrial park, improved let-down 
facilities, and an extension of the ramp and parking facilities. 

2.1. b.5 - New Resort Hotel Developments 

The iconic Beacon Island Hotel is Plettenberg Bays only resort-style hotel. Current occupancy 
levels suggest that there is space in the market for another resort-style facility within the Bitou 
area, increasing the number of beds available, and creating new market offerings. Bitou 
Municipality should be investment ready, and actively pursue the feasibility of such a new 
development. 

2.1. b.7 - Main Street Re-Development Project 

With the continued shift of main stream retail to shopping centres such as The Market Square 
and the proposed Checkers Centre, a new vision for Main Street is needed. 

Pedestrianisation - Pedestrianisation may offer a good solution, and create space for small 
local businesses to provide a unique tourist experience. Sidewalk cafes, bars, boutiques, 
diners, and food trucks will all create a viable town centre, tourist and business friendly. 

Localised Retail sector - The risk that is run with a mall retail economy is that you bring in tourists 
from cities that have ample access to malls, and other then more of the same in Plettenberg 
Bay. It is doubtful that tourists leave Johannesburg for Plettenberg Bay with the intention of 
hanging out at another mall. The Main Street re-development will facilitate localization and 
add a valuable and potentially unique arrow to the tourism quiver. 

2.1. b,8 - EPWP Project: 

Support projects that will enable job creation; in terms of the 2016/17 Annual Report the 
Municipality created 389 EPWP job opportunities, the 2018/19 Budet has allocated an amount 
of R2, 232 million as an EPWP incentive grant which could further contribute to the creation of 
EPWP job opportunities. 

2.1. b.9 - Integrated Transport System Project 

ITS - A broad strategic plan for an integrated transport system should be revived and 
implemented. Apartheid urban planning means that people are located far from their work, 
and spend a disproportionate amount of money and time getting to and from work. An 
integrated transport system will also facilitate tourism in that it will mean easier access to all 
the attractions in the town. 

It is important that the mechanics of a similar plan for Plettenberg Bay be developed and 
implemented, with the assistance and guidance of both Provincial and National 
Government, and with due consideration for the learnings of towns where such systems are 
already operational. Before a broad strategic plan for an integrated transport system can be 
revived and implemented the Bitou Municipality will commence with consultation with the 
Western Cape Department of Transport and Public Works (WCT&PW) with respect to the way 
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2.1.b.10 - Proposed Tourism Projects 

Tourism has a R2.2-billion direct tourism economy IN South Africa nnd ;< t +:n 

*> enhance 

^“7? 11: an" me ^STcJS? 

departments. 1000 Pr ° JeCtS h ° Ve been ldent!f,ed and w '" be included in the SDBIP's of the different 


ISSUE 

Community 
outreach and 
development 


Product 

experience 

development 


and 


No. DESCRIPTION 


1. 


2. 

3. 

4. 

5. ' 
6 

7. 


Appoint Community' Development.Manager~at 

Tourism 

Build Plett Boxing gymnasium in "Qolweni/ Bossiesgif '’ 

Plett Tourism support for Plett Boxing administration and 
competition support, administration etc. 

Plett Tourism Educational Tour 
PT sponsorship of Indigenous Games 

Ad-hoc support for community projects, youth, sport 
sponsorships etc. 

Central Beach [ concept development 
Tourism-friendly upgrade to Central Beach, linking it via a 
pedestrian mall (single aesthetic to link spaces) to Kwikspar 
to the west and Poortjies to the east; close strip of road in 
front of Fat Fish/Spur and create wide boulevard / 
pedestrian mall with stalls under trees; move X parking bays 
to braai strip along Odland Road; remove clump of land 
and replace with parking and boulevard 
Central Beach j construction 

Tourism transport: MS to Bl - Research and acquire tourism-' 
friendly tractor + carriages per PT strategy to run from Bl to 
Central Beach to CBD to Lookout Deck and Market Square 
Retail diversity in CBD 

Support the introduction of a Tsisha Nyama and a 
fashion/craft shop (PDi managed, products from Kwa- 

Nokuthula etc.) in Melville Centre (business plan, financial 
support; 

10 Signal Hill - Develop environmentally appropriate concept 
for Signal Hill, to include botanical gardens, coffee shop / 
restaurant 


Projected cost over 
three years 


Plett R600,000.d0 


R300,000.00 

R330,000.00 

R90000.00 
R225000 00 
R450,000.00 


R350,000.00 


8 . 


9. 


R 1,200,000.00 
R400000.00 


R100,000.00 

R720.000.00 
R800,000 00 


9 Invest Garden Route. 2017. iMnyest^^ 
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Strategy 

Planning 


11 Plett Birding Route 

Development of four bird hides as iconic features of Plett 
Birding Route; and on-going maintenance of the hides and 
management of the route; assess and develop walking 
space and parking space along Wittedrift Road for public 
access to Plett Birding Route 

12 The Plett Trail. 


+ 




Media re-launch of The Plett Trail; on-going trade support 
and to put in place a management and booking system; 
| fund further training for 12 guides; promotional literature 

13 Plett Cycling 

Development and launch of The Plett Cycling Route, to 
include all MTB trails, races etc. and to development of new 
trails and integration into CT to Plett project and develop 
cycle friendly routing including signage etc. 

14! Plett Heritage + Culture 

Development and launch of Plett Culture + Heritage 
Season, to include festivals and events in each of the 
community geographies in greater Plettenberg Bay 

15 The Bridge in Kranshoek 

Feasibility study to assess financial, environmental and other 
feasibility of interpretive centre, conference facility and 
hotel 

16 Kranshoek Museum 

17 Kranshoek Lodge feasibility study 

18 Design, content development, editing and publication of 
THE PEOPLE AND PLACES OF PLETT, a history of Plett which 
integrates the diversity of the town 

19i Entertainment hub 

Feasibility study and business plan 

20 Qolweni Backpackers 

Production of promotional material and on-going 
marketing support 

21 Kwano tourism / business centre - Cultural centre + 
restaurant + craft centre in KwanoKuthula - feasibility study 
and concept development including architect's drawings 

22 Plett Fashion Design and Textile Manufacturing Hub 
Feasibility study and business plan 

23 CBD revival plan - Feasibility study on reviving CBD including 
redevelopment of municipal offices into a conference 
facility and hotel 

24 Plett Marina - Feasibility study for a marina which is 
appropriate and relevant to Plett's tourism needs and 
brand strategy 

25 Lookout Precinct - Assess the Lookout Precinct re traffic 
flow, design of road and walking path to Milkwood Manor, 
walking paths connecting to Poortjies, to Milkwood Manor 
to Lookout Centre to Plettenberg Hotel to Central Beach, 
security, lighting, benches etc. 

26 Festival / entertainment location - Feasibility study to assess 
a permanent festival (Jazz on the rocks. Wine and Bubble 
festivals) and entertainment location e.g. Denron facility, 
Kwano stadium etc. 


27 Tourism office - Move tourism office to Main Street; secure 
lease for gazebo on Main Street at front of Melville Comer 


R600,000.00 
(construction) 

R300,000.00 

(management) 

R700,000.00 

R300,000.00 


R200,000.00 

R800000.00 

~R3,000~,000.00 
R200,000.00 
R200.000.00 

R200000.00 
R300,000.00 

R350 000.00 

R200,000.00 
R500,000.00 

R250 000.00 

R 100,000.00 

R 120,000.00 

R900,000.00 
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28 Data collection and analysis - Establish branded R330,000.00 
community to track tourist (customer) perceptions, needs 
and dislikes R330,000.00 

• Develop and implement third party research 
programme to provide detailed on-going data on 

local occupancy, tourism spend, markets etc. R600,000.00 

• Media tracking and evaluation service, including 
assessment of competitor towns 

Festival and 29 The Grand Plett Tea Party R750,000.00 

events Develop and launch The Grand Plett Tea Party in Kranshoek 

30 ! Plett Arts Festival Invest in Plett MAD to take quantum leap ; R3,000,000.00 
and attract 3,000 visitors within 3 years; to secure headline 
music, drama and art performers 

31 Tour de Plett - Marketing and logistics support to create Rl,000,000.00 
premier event which attracts 1,000 entrants 

32 Sasfin Plett Wine & Bubbly Festival - invest in intensive R 1,000,000.00 
marketing and communication programme to take visitors 

i to 4,000 

33 Plett NYE Celebration - Feasibility study and plan for NYE R750,000.00 
celebration and funding of event 

34 Great Plett River Braai - Concept development and R900,000.00 
implementation in 2017 

I 35 Plett Easter Festival - Review existing Easter holiday R900,000.00 
; programme and develop anchor event 

Branding and 36 Construct “Plett It's a feeling 1 ’ signage along N2 with panel BM 


media j for event advertising 

37 "What’s on” sign in CBD R100,000.00 

38“Dine with Plett’’ TV series ' . R400000.00 

39 Accelerated media and social media campaign . R2,000,000.00 


Develop 2 nd generation strategy for SA and strategy for 
global campaign; hiring of resource (media/social media 
agency) 

Table 10: Tourism programmes (Source Tourism VA] 


2.1.B.11 - LED PROJECTS 

There are a number of strategic sectors of the Bitou economy such as tourism, manufacturing, 
services, trade and construction which play an important role in the local economy. Tourism 
is the key driver in the economy of Bitou to provide growth in this sector in order to grow the 
economy and for employment creation. One of the great challenges is to enable all sectors 
of the Bitou population to participate and benefit from the growth in the tourism sector. 

The Bitou Local Economic Development Strategy focuses on the agricultural and tourism 
sectors as the main local economic sectors. Tourism needs to be destination focused, as there 
are no real individual attractions in the area. Conservation of the natural environmental is 
critical for the Bitou area, as it is probably one of the major attractions from a tourism 
perspective 10 . 


10 SDF. 2017. Bitou Spatial Development Framework 
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PRIORITY 

INDICATOR 

MEASURE 

TARGET 

2018/2019 

2019/2020 

2020/202 

1 

2021/2 

022 


Develop and revise the 
municipal IDP as o 
single all-inclusive 

strategic plan 

Approved IDP 
document 

5 

L Appoint consultants to compile 5 
crtical sector plans: R2 000 000 

1. Perform Mid 
Term 

Assessment of 
IDPR120000 







2. IDP Printing and publication R25 
000 

2. IDP Printing 
and 

publication 

R25000 

2. IDP 

Printing 

and 

publicatio 
n R25 000 






3 . Appoint Researcher to monitor 
IDP implementation. R500 000 












1,1 DP 

Develop and revise the 
municipal IDP as a 
single all-inclusive 

strategic plan 

Approved IDP 
document 

5 





2.Spatial 
Planning 

To set systems in place 
that comply with 
provincial and national 
land use management 

Approved 

SDF 

4 





3. Land 

Use 

Manage 

ment 

Expedite the approval 
of land use application 

Percentage 

of 

applications 

received 

80% 





4. 

Township 

Planning 

Design and 

development of 

integrated township 
planning 

Linkage of 

the SDF 

4 





approval 



BHHH 

HI 

5. Land 
Acquisiti 

on 

Acquiring land for 
development 

percentage 
of property 
applications 
processed 

75% 





6. Land 
Sub¬ 
division 

Expediting the 

approval of sub¬ 
division of land 

Percentage 

of 

applications 

received 

80% 





7, Land 
Disposal 

Land disposal to fund 
municipal projects 

Percentage 

of 

applications 

received 

80% 





8. 

Devefopm 

ental 

Building 

Control 

Developmental 
building control as to 
foresee compliance 
with development 

legislation 

Percentage of 

applications 

received 

80% 





9. 

Procurem 

ent 

Reform 

Development 
preferential 
procurement policies 
to transform the 
economy of Bitou 

100% 

increase in 
HDI 

participation 
in local 

procurement 
- Contractor 
Development 
Policy 

60% 

50,000.00 




10. 

Promotin 
g Tourism 

Support events that 
will increase tourism in 
the municipality 

Nr of Tourism 
events 
supported: 
Wine and 

Bubbly Fest. 
Music 

Festival as 
Anchor to 

Plett Arts 

Festival 

10 

1,500,000.00 
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PRIORITY 

INDICATOR 

MEASURE 

TARGET 

2018/2019 

2019/2020 

2020/202 

1 

2021/2 

022 

11. 

Enable 

SMME 

Developm 

ent/Devel 

op 

Investme 

nt 

Readiness 

Program 

mes 

Ensure capacitated 
potential small scale 
contractors 

NrofSMME's 
assisted per 

annum 

10 

500,000.00 




12. 

Enabling 

Job 

Creation 

Support projects that 
will enable job creation 
in the municipality 

No of job 
opportunities 
presented 
(workshops 
held) (Anchor 
Projects + 

Informal 
Traders @ 
Kwano and 

CBD - taxi 
ranks and 
Beacon Way) 

6 

2500000 (add catalytic projects) 




13. 

Promotin 
g Trade 
and 

Investme 

nt 

Develop a policy 
framework that to 
attract investment to 
the municipality 

Develop a 

policy 

framework to 

attract 

investment 
to the 

municipality 

1 

200,000.00 




14. 

Initiate 

PPP 

where 

required 

(partners 

hip 

Develop 

ment) 

PPP initiated on the 
Piettenberg Bay 

airport 

Initiate and 
complete PPP 
on airport 

1 

2,000,000.00 




IS. 

Resource 

Mobilizat 

ion 

Raising funds for 
strategic projects : 
Catalytic projects 

Mobilize 
funds ( 

resources ) 
for 1 strategic 
project per 
year 

4 





16. 

(Fundrais 
ing) for 
strategic 
projects 

1,000,000.00 




59. 

Digital 

media 

improve website 

functionality and 

information, and 

enable electronic 

processing of public's 
municipal interactions 

No. of 

customer 

transactions 
completed 
via website 

60% 






Music Festival 

The Led Section is managing the establishment of the Plett Jazz Festival as an annual event 
after the success of the inaugural event in 2016. The Plett Jazz Festival not only promises to 
become an annual anchor event in Plett’s events calendar with a substantial economic 
spinoff, but also holds opportunity for the development of social economic projects that will 
benefit a wider spectrum of the local community. 

SA Senior Golf Tour 
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Council approved the hosting of the event as a one of the catalyst events from 2016 to 2019. 
This event supports the long term goal for financial viability of the Municipality to ensure that 
the local economy is not only dependent on seasonal activity. It is one of the events that 
council supports to market Plettenberg Bay and the Bitou Municipality to reach a broader 
audience. Additional benefits include unlocking the potential of untapped tourist potential 
from the SADC region who can be persuaded through this marketing to visit Plettenberg Bay. 
The Bitou LED and Tourism unit in conjunction with the Bitou Communication team and The SA 
Senior Golf tour, and Plett Tourism will be working to market the event to increase the 
contribution to tourism revenue and job creation. 

Film Industry 

The Western Cape and especially the Eden Region have seen an increase in filming activities. 
Film producers expanded their footprint from Cape Town to the rest of the Garden Route due 
to its variety of film locations and settings. The District LED fraternity is also playing a facilitating 
role in providing access to locations and facilitating approvals from different departments 
within municipalities. The local Led Section is also part of the district LED task team mandated 
to develop a district film industry strategy to positively enhance the film industry's experience 

in the area, develop local skills to provide to the industry and develop the necessary 
infrastructure for the industry. 

Tourism Signage 


The LED Section is developing a tourism signage policy to coincide with the Bitou Outdoor 
Advertising Bylaw to guide and assist the tourism industry on tourism signage. The Section also 
forms part of the Provincial Road signage Forum that is the governing body for signage 
applications on National Roads in the province. 

Recycling 


The LED unit is developing a recycling swop shop and skills development centre in the Kurland 
community. The project aims to achieve the following objectives: 

Cost reduction methods to counter the rising cost of waste management in Bitou. 

A waste management value chain that will promote broader community participation 
in waste management and recycling. 

Education and promotion of recycling as a means of income creation. 

- Eradication of illegal dumping sites. 

The development of the Kurland Recycling Swop Shop and Skills Development Centre will not 
only assist Bitou in its Constitutional duties in terms of Schedule 5B of the Constitution of South 
Africa (Act 108 of 1196), but will also result in a reduction of recycled waste from the waste 
stream and therefore bring about a reduction in the cost of waste management. 


The involvement of our communities in waste management through recycling furthers 
Council s strategic objective of strengthening the local economy by creating much needed 
job opportunities where unemployment affects up to 80% of communities. Therefor the project 
will assist with socio and economic development in the community of Kurland and will be 
duplicated in the whole of Bitou. 
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2.1. c - SMART PROCUREMENT PROGRAMME 

2.1. c.1 Smart Procurement Project 

Overhaul procurement policy - The Bitou municipality aim to utilise smart procurement as an 
enabler to economic development. Bitou Municipality is committed to overhaul its 
procurement policy in a bid to support Historically Disadvantaged Individuals (HDI) and 
businesses. The buying power of the state is a powerful economic tool, hence it can and must 
be used to advance HDI economic empowerment. 

Subcontracting - The Preferential Procurement Policy Framework Act is being amended and 
would include a compulsory clause that ensured 40% of all government contracts should be 
subcontracted to small, black-owned businesses. 

Process mapping - Economic freedom is still lagging behind and could only be achieved if 
HDI's has access to funding - and at the heart of the economy is finance. If you are deprived 
access to finance you have difficulfy in gaining access to economic opportunities. To put this 
into perspective; often process improvements and fast responses to processes come from 
understanding what actually happens in practice. Bitou Municipality in its new approach will 
do process mapping as a technique to raise important questions about processes so that 
improvements can be made. 

It is a method for describing in detail the various steps involved in carrying out a function or 
activity, be it a business process or otherwise. The primary aim of a process mapping exercise 
is to understand the steps associated with the particular process or activity, ascertain whether 
the lead time for each process step is as per the demonstrated lead time and to find ways of 
improving present lead times by reducing the delays within the processes. 

2.1. C.2 The Smart Town Concept Project (4 th Industrial Revolution) 

Broadband infrastructure - A key element in diversification of the local economy will be the 
provision of an adequate broadband infrastructure. A modern economy relies on adequate 
high speed data access, which in itself opens up the possibilities to sectors such as film and 
television production, data farms and cloud computing, back office IT functions, software 
design, game development, call centres, industrial design and similar. It is the active pursuit 
of this initiative that will help create permanent middle-class jobs that will sustain the local 
economy on a year-round basis, stimulate the need for affordable housing and create a more 
balanced environment. 

Public Wi-Fi zones - The Bitou Municipality aims to create public Wi-Fi zones and ultimately a 
Bitou wide canopy for a number of reasons thaf revolve around economic development 
which include: 

• The establishment of a mobile application to connect both residents and visitors to 
Plett through purposeful targets and informative information; 

• Complement the existing operational and business strategies of the municipality; 

• The ability to promote local businesses on a splash or landing page; 
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• The attractiveness of free Wi-Fi to tourists; 

• Creating opportunities for those who might otherwise not be able to have the internet 
at home (whether this is because there is no option for a fast connection, or whether 
they simply cannot afford one) to access the internet from a broad area. 

This kind of connection "signals" to outsiders that a town is forward thinking. There are a 
number of reasons why to secure public access to the internet. The most significant of these 
are; 

• Disaster Relief: Emphasising the difficulties in getting correct messages out to everyone 
- updated municipal websites carrying disaster relief messages. 

• Education and Digital Literacy: Many towns nowadays have a "digital divide": where 
some members of their communities are being left behind because they don’t have 
access to internet or computers. Libraries are making great strides towards helping to 
stem this issue. It would allow students to find a place where they can do their 
homework close to home, and where others can check their email, or even apply for 
a job. 

• Tourism and Town Promotion: Free Wi-Fi zone gives visitors a motivation to stop and 
explore the town more, and allows the town to be recognized as a forward-thinking 
place, where new ideas and technology are welcomed. 

Further to helping bridge the digital divide and becoming a communication tool during a 
disaster, a Wi-Fi zone can send a signal that a town is informed forward thinking, and ready to 
welcome positive change. 

Mobile App - The Bitou Municipality will develop a mobile application to connect residents 
and visitors alike, this may include notification of deals for businesses or local traders, 
information about places to visit. 

2.1.c.3 - Information And Communication Technology Infrastructure Project 

With its continuous efforts, the Bitou Municipality’s LED and Tourism section will seek to 
transform, modernise Bitou in order build a seamlessly integrated and economically inclusive 
municipal region by: 

• Providing an enabling policy and legislative environment for equitable economic 
growth and development; 

• Revitalising Bitou’s township economies; build new smart, green, knowledge-based 
economy and industries; ensure decent employment and inclusion in key economic 
sectors; facilitate radical economic transformation, 

• Modernisation of the tourism sector. 

Also, include the marginalised sectors of women, youth and persons with disabilities in 
mainstream economic activities; and establish appropriate partnerships for effective and 
efficient service delivery. 

Bitou Municipality agrees that the citizens of the municipality must feel real economic growth 
and development. Thus, it must improve incomes so people can experience better living 
standards. The nature of economic growth is crucial, so that the proceeds of growth used to 
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improve living standards are equally distributed and the benefit from the higher GDP is not 
the proceeds kept by a small percentage. 


iiiiiili 


60% 20% 

io% 10% 10% io%; 

1 ; 

; 

= 1 i i 

' i j 

10. ]~ 2 ~~ .j 

| j 

2 2 2 i 2 

| j 

I ! i 

To. 2 

2 2 i 2 2 


Procurement Reform 


Promoting Tourism 


Development ; 100% increase in 

preferential . HD! participation 

procurement policies to in local 

transform the economy procurement 
of Bitou 

Support events that will Nr of Tourism j 
increase tourism in the events 
municipality | supported 


Enable SMME i Ensure capacitated j Nr of 

Development/Develop potential small scale assisted 
Investment Readiness contractors annum 

Programmes 
Enabling Job Creation 


per 


Support projects that will i No of job ' 20 

enable job creation in opportunities 

I the municipality presented 

, (workshops held) j 

Promoting Trade and , Develop a policy l Deveiop a policy 1 

Investment framework that to ' framework to 

attract investment to the attract 

; municipality investment to ■ 

I the municipality 

Initiate and ! 1 

complete PPP on i 

airport 

for ! Mobilize funds ( 5 

. resources ) for 1 
strategic project 
per year 

Table 11: Economic Development Key Performance Indicators and Targets 


Initiate PPP where : PPP Initiated on the 
required (partnership , Plettenberg Bay airport 
Development) 

Resource Mobilization ; Raising funds 
(Fundraising) for strategic projects 

strategic projects 


2.1. d Marine Economy Programme 

A once-vibrant fishing industry, and lucrative foreign exchange earner, has become a 
shadow of its former self. This is due to regulatory and other changes. The bay is still a host to 
calamari fishing boats, none of which are Plettenberg Bay based. Small-scale fisheries with a 
market on the beach could supply local residents, holiday makers and hospitality operations 
with fresh local bounty from the sea. 

It is doubtful that the geographic position of the bay relative to the open ocean and 
prevailing weather conditions would support fish farming operations, but this cannot be ruled 
out. The impact of fish-farming activities would need to be balanced against possible 
negative impacts on the tourism industry. 

2.1. d.1 - Small Boat Harbour 

Aside from the emotive aspects of such a development, it is incumbent upon role-players 
within Bitou to actively consider possibilities in this regard. 
























Keurbooms Lagoon - Whilst the site proposed in the Piesang River has been extensively 
researched and debated, perhaps other locations should be looked at. The west end of the 
Keurbooms lagoon may offer better development potential with enough space for low-rise 
buildings offering hotels, private residences, retail and restaurants, and parking. Significant 
engineering work will be required to fix the Keurbooms River mouth, possibly with breakwaters, 
but this would have the added benefit of preventing the mouth moving westwards during 
flooding and the consequent destruction of Lookout beach. 

Harbour expansion - Also, enough space may facilitate a boat charter industry, boat building, 
and accommodate ocean cruising yachts. Should passenger liners anchor in the bay, a 
harbour facility would enable easier embarkation and disembarkation of passengers, again 
opening up new sources of business for the town. There will also be a safety benefit as beach 
launching from Central Beach, which is not without its hazards, could be moved to the 
harbour. 
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KEY PERFORMANCE AREA 3: COMMUNITY AND SOCIAL DEVELOPMENT 


Objective 3.1 - Eradicate poverty and uplift previously disadvantaged communities, 
promote social cohesion 

3.1. a - HUMAN SETTLEMENTS PROGRAMME 

3.1. a.1 - Indigent Register Project 


63.6 percent of households in the Bitou Municipality fall within the low income bracket and 
the number of households increased form 16,645 in 2011 to 21914 in 2016. Indigent households 
in the Bitou Municipal area has increased from 3, 843 to 4, 434 from 2015 to 2016. This trend is 
in line with the increase of unemployment and lower economic growth. If this trend continues, 
it could impact on the financial sustainability of the municipality and its ability to maintain the 
provision of services. 

This trend and the affordability of services to the indigent require that the indigent policy be 
reviewed and data be cleansed. This will ensure that those who don't qualify for indigent 
subsidies don’t benefit and abuse the indigent subsidy. 

3.1. a.2 - Human Settlements Project 

The municipality, with the assistance of the provincial human settlements department will 
develop a multiyear programme to address informal settlement issues as well as to plan for 
housing for all those in need of housing. 

3.1. a.3 - Gaatjie informal settlement project 

A portion of the settlement has been categorised for in situ upgrading and urgent relocation 
for the portion located under power lines. The effects of other hazards such as flooding can 
be solved by providing an adequate formal storm water drainage system and hardening 
surfaces, in order to mitigate the effects of sinking soil. 

• Apply concrete to community dug out channels to improve storm water drainage. 

• Provide a communal skip and black bags for individual household waste 
management. 

• I additional communal water standpipe to meet national standards 

• Provide 3 additional flush toilets to meet national standards. 

• Provide 15 households with prepaid electrical connections and additional street lights. 

3.1. a.4 - Land Acquisition Project 
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5532 


Human 


Com mu 


Provincial 

Governm 

R 



0012 

532 

Settlement 

LAND 

nity 

Other 

ent 

12,372,2 

R724,0 

R 1,407,8 

1 

0 

and Housing 

ACQUISITION 

Services 

Land 

Transfer 

20 

38 

20 


3.1.a.4 ■ Bossiesgif Urban Integration Settlement Programme 

3.1.a.4 • Land for the extension of the New Horizons Housing Project 

3.1.a.4 - Phases 3 and 4 of Kwanokuthula 

3.1.a.4 - Kurland community facilities project 

3.1.a.4 - Phases 1 and 2 of the Kurland Housing project 

3.1.a.4 - Phases 1 and 2 Kranshoek Project 

3.1. a.4 ■ Middle income mixed housing project 

3.1. b - PARKS AND RECREATION PROGRAMME 
3.1 .b.1 - Tools and Equipment Programme 
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AL 

Services 

ment 

Reserve 

0 

50,000 

50,000 




EQUIP 










MENT 



Asset 




553 


Parks and 

AND 

Commu 

Plant & 

Financin 




220 

53 

Recreation: 

GENER 

nity 

equip 

g 


R 

R 

161 

22 

Beach Control 

AL 

Services 

ment 

Reserve 

R 50,000 

25,000 

30,000 


Table 12: Tools and Equipment 


3.1.b.2 • Office Furniture Project 
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Vot 

e 

num 

ber 

De 

P 

Co 

de 

Department 

Name 

Item 

Name 

Org 

Structure 

Descriptio 

n 

NT 

Capital 

Sub- 

Descript 

ion 

NT 

Capital 

Funding 

Descriptio 

n 

Budget 

Year 

Budget 

Year+1 

Budget 
Year +2 

5532 

2012 

1 

53 

22 

Parks and 

Recreation: 
Beach Control 

OFFICE 

FURN1TU 

RE 

Communi 

ty 

Services 

Plant & 
equipm 
ent 

Asset 

Financing 

Reserve 

R 50,000 

R 20,000 

R 20,000 

5532 

2013 

1 

53 

22 

Parks and 

Recreation: 
Beach Control 

OFFICE 

FURNITU 

RE 

Communi 

ty 

Services 

Plant & 
equipm 
ent 

Asset 

Financing 

Reserve 

R 200,000 

R 

200,000 

R 

200,000 


Table 13:Office Furniture 


3.1.b,3- Signage Project 


Vot 

e 

num 

ber 

De 

P 

Co 

de 

Department 

Name 

Item 

Name 

Org 

Structure 

Descriptio 

n 

NT 

Capital 

Sub- 

Descript 

ion 

NT 

Capital 

Funding 

Descriptio 

n 

Budget 

Year 

Budget 

Year+1 

Budget 
Year+2 

553 


Parks and 


Communi 

Plant & 

Asset 




220 

53 

Recreation: 

SIG N AG 

ty 

equipm 

Financing 




171 

22 

Beach Control 

E 

Services 

ent 

Reserve 

R 75,000 

R 30,000 

R 20,000 


Table 14: Signage 


3.1.b.4 - Plant and Equipment Project 


553 

500 

321 

5 

3 

5 

0 

Parks and Recreation: 
Parks Maintenance 
and Horticulture 

KRANSHOEK: 

UPGRADE 

SPORTS FAC 

Comm 

unity 

Service 

•$ 

Plant & 

equip 

ment 

National 
Governme 
nt Transfers 

R 

13,158, 

000.00 

R 

R 


5 



Comm 






553 

3 

Parks and Recreation: 


unity 

; Plant 8 , 

Asset 

' r - 



500 

5 

Parks Maintenance 

TOOLS AND 

Service 

equip 

Financing 


R 

R 

341 

0 

and Horticulture 

EQUIPMENT 

s 

ment 

Reserve 

0.00 


- 


5 



Comm 






553 

3 

Parks and Recreation: 

BOSSIESGIF: 

unity 

Plant & 

National 


R 

R 

500 

5 

Parks Maintenance 

UPGRADE 

Service 

equip 

Governme 

R 

1,000, 

1,000, 

361 

0 

and Horticulture 

SPORTS FAC 

s 

ment 

nt Transfers 

- 

000.00 

000,00 


Table 15: Plant and Equipment 


3.2.C Community Facilities Programme 

3.1.c.1 Community facilities in Wittedrift / Green Valley 

3.1.c.1 Multipurpose Community Centre in Kranshoek 

3.1.c.1 Indoor Sport Centre in Kwnokuthula 

3.1 .c.1 New Horizons Indoor Sport Facilities Project 


56 | Page 







3.1.c.1 Kwanokuthla Indoor Sport Facilities Project 


3.1.c.1 Green Valley Indoor Sport Facilities Project 

3.1. c.1 Kranshoek Indoor Sport Facilities Project 
3.1 .c.1 Harkerville Indoor Sport Facilities Project 

3.1. C.1 Kurland Indoor Sport Facilities Project 

3.1. c - LIBRARIES PROGRAMME 

3.1. c.1 • Library Furniture and Equipment Project 


vot 

e 

num 

ber 

De 

P 

Co 

de 

Department 

Name 

Item Name 

Org 

Structu 

re 

Descri 

ption 

NT 

Capital 

Sub- 

Descript 

ion 

NT 

Capital j 

Funding 

Descriptio 

n 

Budget 

Year 

Budget 

Year+1 

Budget 

Year +2 

553 

300 

081 

533 

O''.':;’ 

Library and 

Information 

Services 

FURNITURE 

AND 

EQUIPMEN 

T . 

Comm 

unity 

Service 

s 

Furnitur 

e and 

other 

office 

equipm 

enf 

Provincial 
Govern m 

ent 

Transfer 

R 44,000 

R0 

R0 

553 

300 

181 

533 

0 

Library and 

Information 

Services 

BOOK 

DETECTION 

SYSTEM 


Compu 

ters 

hardwa 
re/e qui 
pment 

Provincial 

G overrun 

ent 

Transfer 

R 65, 000 

R0 

R0 


533 

0 

Library and 

Information 

Services 

COMPUTE 

R ■ ,f 

EQUIPMENTS 

■ T .' 

Comm 

unity 

Service 

s 

Compu 
ters - 
hardwa 
: re/equi 
pment 

Provincial 

Governm 

ent 

Transfer 


R0 

R0 

553 

300 

341 

1 

Library and 

Information 

Services 

air 

CONDITIO 

NERS 

Comm 

unity 

Service 

s 

Furnitur 

e and 

other 

office 

equipm 

ent 

Provincial 

Governm 

ent 

Transfer 

R 65,000 

R0 

R0 


533 

0 

Library and 

Information 

Services 

UPGRADE 

OF 

MINICIPAL 

BUILDINGS 

Comm 

unity 

Service 

s 

Libraries 

Provincial 

Governm 

ent 

Transfer 

R 200, 000 

R0 

R0 

553 

300 

401 

533 

0 

Library and 

Information 

Services 

GREEN 

VALLEYrUP 

GRADE 

LIBRARY G 

Comm 

unity 

Service 

s 

Libraries 

Provincial 

Governm 

ent 

Transfer 

R 450,000 

R0 

R0 

553 

300 

411 

533 

0 

Library and 

Information 

Services 

SECURITY 

CAMERAS 

Comm 

unity 

Service 

s 

Furnitur 
e and 
other 

office 

Provincial 

Governm 

ent 

Transfer 

R 52, 000 

R0 

R0 
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equipm 

ent 





553 

300 

461 

533 

0 

Library and 

Information 

Services 

FURNITURE 

AND 

EQU1PMEN 

T 

Comm 

unity 

Service 

s 

Furnitur 

e and 

other 

office 

equipm 

ent 

Provincial 

Governm 

ent 

Transfer 

R 30, 000 

R0 

R0 


Tcrb/e 16; Library Furniture and Equipment 

3.1. d ■ PROTECTION SERVICES PROGRAMME 

3.1. d.1 • Equipment Upgrade Project 


Vot 

e 

num 

ber 

De 

P 

Co 

de 

Department 

Name 

Item Name 

Org 

Structu 

re 

Descri 

ption 

NT 

Capital 

Sub- 

Descript 

ion 

NT 

Capital 

Funding 

Descriptio 

n 

Budget 

Year 

Budget 
Year +1 

Budget 
Year +2 

553 

400 

131 

53 

40 

Protection V 
Services: Fire 

Department 

TECHNICA 

L rescue; 

EQUIPMEN 

T 

Comm 

unity 

Service 

s 

Fire, 

safety & 
emerge 

ncy 

Asset ' v 

Financing 

Reserve 

R 200, 000 

R 150, 
000 

R0 



Protection 
Services; Fire 
Department 

UPGRADE 

OF 

BUILDINGS • 

Comm 

unity 

Service 

s 

Other 

Building 

s 

Asset 

Financing 

Reserve 

R0 

R 200, 
000 

R0 

553 

400 

551 

53 

40 

Protection 
Services: Fire 

Department 

HAZMAT 

EQUIPMEN 

T 

Comm 

unity 

Service 

s 

Fire, 

safety & 
emerge 

ncy 

Asset 

Financing 

Reserve 

R0 

R 500, 
000 

RO 

553 

400 

58! 

53 

40 

Protection 
Services: Fire 

Department 

AIRPORT 

FIRE 

FIGHTING 

SERVICES 

Comm 

unity 

Service 

:S 

Fire, 

safety &. 
emerge 
ncy 

Asset 

Financing 

Reserve 

: ’ 1 
• 

RO 

R 500, 
000 

R0 

553 

400 

60! 

53 

40 

Protection 
Services: Fire 

Department 

UPGRADE 

KURLAND 

FIRE SUB 
ST ATI 

Comm 

unity 

Service 

s 

Other 

Building 

s 

Asset 

Financing 

Reserve 

R0 

R 150, 
000 

R0 

553 

400 

611 

53 

40 

Protection 
Services: Fire 

Department 

KRANSHOE 

K SUB FIRE 
STATION 

Comm 

unity 

Service 

s 

Other 

Building 

s 

Asset 

Financing 

Reserve 

R0 

RS, 000, 
000 

R0 


Table 17 Equipment Upgrade 


3.1.d.2 ■ Technical Equipment Project 


Vot 

e 

num 

ber 

De 

P 

Co 

de 

Department 

Name 

Item Name 

Org 

Structu 

re 

Descri 

ption 

NT 

Capital 

Sub- 

Descript 

ion 

NT 

Capital 

Funding 

Descriptio 

n 

Budget 

Year 

Budget 
Year +1 

Budget 
Year +2 




TOOLS 

Comm 

Furnitur 





553 


Protection 

AND 

unity 

e and 

Asset 




420 

53 

Sen/ices: Traffic 

EQUIPMEN 

Service 

other 

Financing i 


R 150. 


131 

42 

Department 

T 

s 

office 

Reserve 

R 88,000 

000 

R0 
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equipm 

ent 





553 

420 

141 

53 

42 

Protection 
Services: Traffic 
Department 

TECHNICA 

L 

EQUIPMENT 

T 

Comm 

unity 

Service 

$ 

Plant & 
equipm 
ent 

Asset 

Financing 

Reserve 

R 82.000 

R 60. 

000 

R0 

553 

420 

321 

53 

42 

Protection 
Services: Traffic 
Department 

LAND AND 

BUILDINGS 

2 

Comm 

unity 

Service 

s 

Other 

Building 

s 

External 

Loans 

R 1,000,00 1 
0 

R0 

R0 


Table 18: Equipment and Upgrade 


3.1.d.2 - Plant and Equipment Project 


Vot 

e 

num 

ber 

De 

P 

Co 

de 

Department 

Name 

Item Name 

Org 

Structu 

re 

Descri 

ption 

NT 

Capital 

Sub- 

Descript 

ion 

NT 

Capital 

Funding 

Descriptio 

n 

Budget 

Year 

Budget 
Year +1 

Budget 
Year +2 

553 

420 

531 

53 

42 

Protection 
Services: Traffic 
Department 

TECHNICA 

L 

EQUIPMEN 

T 

Comm 

unity 

Service 

s 

Plant & 
equipm 
ent i 

Asset 

Financing 

Reserve 

R 60, 000 

R0 

R0 

553 

420 

541 

53 

42 

Protection 
Services: Traffic 
Department 

SPECIALISE 

D 

EQUIPMEN 

T 

Comm 

unity 

Service 

s 

Plant & 
equipm 
ent 

Asset 

Financing 

Reserve 

R 190,000 

R 0 

R0 

553 

420 

561 

53 

42 

Protection 
Services: Traffic 
Department 


Comm 

unity 

Service 

s 

Plant & 
equipm 
ent 

Asset 

Financing 

Reserve 

R 40, 000 

R0 

R0 

553 

420 

571 

53 

42 

Protection 
Services: Traffic 
Department 

SCBA SETS 

AND 

COMPRESS 

OR 

Comm 

.unify 

Service 

s'\ ■ 

Plant & 
equipm 
ent 

Asset 

Financing 

Reserve 

R0 

R 300, 
000 

R0 

553 

430 

131 

53 

43 

Protection 
Services: Law 

Enforcement 

TOOLS 

AND ' 
EQUIPMEN 

T 

Comm 

unity 

Service 

s 

Plant & 
equipm 
ent 

Asset 

Financing 

Reserve 

R 100,000 

R 60, 

000 

R0 


Tab/e 19:Plantand Equipment 


3.1. E. COMMUNITY SAFETY PROGRAMME 

3.1. e.1 Outsourcing of security services 

3.1. e.1 Crime Reduction Strategy 

3.1. f- FURNITURE AND OFFICE EQUIPMENT PROGRAMME 

3.1. f.1 - Furniture and Equipment Project 

3.1. g - CEMETRIES PROGRAMME 
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3.1.g.1 - New Cemeteries Project 


Vot 

e 

num 

ber 

De 

P 

Co 

de 

Department 

Name 

Item Name 

Org 

Structu 

re 

Descri 

ptlon 

NT 

Capital 

Sub- 

Descript 

ion 

NT 

Capital 

Funding 

Descriptio 

n 

Budget 

Year 

Budget 

Year+1 

Budget 
Year +2 




ESTABLISH 

Comm 






553 


Parks and 

MENT OF 

unity 






520 

53 

Recreation: 

r NEW 

Service 

Cemet 

External 


R 


041 

52 

Cemeteries 

; G;EM ETARY 

s 

eries 

Loans 

R 700, 000 

990,625 

RO 




ESTABLISH 

Comm 






553 


Parks and 

MENT OF 

unity 


Asset 




520 

53 

Recreation: 

' NEW 

Service 

Cemet 

Financing 


R 500, 


051 

52 

Cemeteries 

CEMENTRIE 

s 

eries 

Reserve 

R0 

000 

R 500, 000 


TaJb/e 21: New Cemeteries 


3.1.h - LAND AND BUILDINGS PROGRAMME 

KEY DELIVERABLES 

PRIORITY INDICATOR MEASURE TARGET ANNUAL TARGET 


1. Housing ; To provide 

habitable 
housing for 
the residents 
of Bitou 

2. Public Safety A safe and 

secure 
environmen 
t through 
enforcing 
i by-laws and 

' traffic 

1 control 

3. Libraries Provide 

access to 

library 

materials; 

enhance 

information 

Literacy and 

technology 

support. 

4. Fire and Protection 

Disaster of life and 

Managemen property 

t 

5. Public Optimal 

Amenities, functionality 

Play Parks, of public 

Halls, Sports amenities 
fields 


Numbe7 of " ?250 250 

houses built houses 

p.a. 

Recovery 100% 20% 

rate of fines i 

issued 


% increase 5% 5% 

in library 

membershi 

P per 

annum 


Minimiseloss Respons 15 

of life and e time minute 

destruction s 

of property 

% 90 % 40% 

functionality 

and 

operation of 
all amenities 


500™ !~75CT~ 1o6o“^“250" 


40% ; 60% 80% 7100% 


5% 5% 5% 5% 


15 15 15 15 

minute minute minute minute 
s s s s 


55% 70% 85% 90% 




6. Beaches and ; Pristine Number of i 5 1 2 3 4 

i i i 

coastal . beaches blue flag ; 

managemen : j beaches 

t 

7 . Waste i Reduction % of waste 25% ) 0 % 12% .17% 22% 

Managemen of Waste stream that 

t and is recycled 

| improve j 

i Recycling ; j_ [_ ; 

Figure 16: Community and Social Development Key Performance indicators and Targets 


5 


25% 


3.1.h.1 - Buildings Project 


Vot 

e 

num 

ber 

De 

P 

Co 

de 

Department 

Name 

Item Name 

Org 

Structu 

re 

Descri 

ption 

NT 

Capital 

Sub- 

Descript 

ion 

NT 

Capital 

Funding 

Descriptio 

n 

Budget 

Year 

Budget 

Year+1 

Budget 
Year +2 

557 

120 

381 

571 

2 

Municipal Land 
and Buildings 

UPGRADf v 
OF ■ ' ' 

MUNICIPAL 

BUILDINGS 

Strateg 

ic 

Service 

s 

Other 

Building 

s 

Asset 

Financing 

Reserve 

R 

1,600,000. 

00 

R . 
500,000. 
00 ; 

R 

500,000. 

00 



Municipal Land 
and Buildings 


Strateg 

ie 

Service 

s' 

Other 

Building 

s 

• 'f/' 

-J 




■ 

Municipal Land 
and Buildings 


Strateg 

ic 

Sen/ice 

s 

Other 

Building 

s 







Municipal Land 
and Buildings 


Strateg 

ic 

Service 

s .. 

Other 

Building 

s 

;■■■. . ■■ 




557 

200 

311 

571 

2 

Municipal Land 
and Buildings 

SMME 

SHELTERS 

Strateg 

ic 

Service 

s 

Other : 
Building 

s 

Asset 

Financing 

Reserve 

;■ R 

750,000.0 

0 

R 

750,000. 

00 

R 

750,000. 

00 


Table 22:Buildings 
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KEY PERFORMANCE AREA 4: INFRASTRUCTURE DEVELOPMENT 
Objective 4.1 • Provision of basic services 

The President also highlighted the importance of new infrastructure projects to stimulate growth and 
development.- As some of our projects are taking time to get off the ground and to enhance our 
efforts, I will assemble a team to speed up implementation of new projects, particularly water projects, 
health facilities and road maintenance." “Infrastructure investment is key to our efforts to grow the 
economy, create jobs, empower small businesses and provide services to our people"’ 2 . 

The Municipality will therefore have to balance its resources to ensure that the investment in 
infrastructure is sustainable, affordable and of a high quality in order to facilitate growth and 
development and quality services. 

4.1. a SANITATION PROGRAMME 

4.1. a.1 - Project: Bitou -Upgrading Of Main Outfall Sewer From-Kwa-Nokuthula To Ganse-Vlei Wwtw 

Stormwater and sewer spillage erosion has undermined the existing outfall pipeline and it is at 
risk. Consulting Engineers was appointed by Bitou Municipality for the proposed construction 
and upgrading of the existing gravitating bulk outfall sewer and associated works. This project 
is designated to serve the existing and future formal housing, informal housing, business and 
industrial developments in mainly the Kwa-Nokuthula and New Horizons township areas 
located within the boundary of Bitou Municipality. 

Installation of the upgraded main outfall sewer is required as the existing system is overloaded 
and is required to accommodate already approved and planned low cost housing schemes 
in Kwa-Nokuthula and New Horizons. The existing residents, existing commercial and industrial 
developments will also be serviced by this scheme. The proposed upgrading will include the 
rehabilitation of the embankment supporting the existing and proposed new upgrading of 
the bulk outfall sewer. The Estimated budget for the project is R7, 062, 996 over 3 years, and a 
technical report was submitted to secure MIG Funds to complete the project. 

4.1. a.2 - Aventura Pump Station Project 

The pump station is currently posing some challenges with reported spillages into the 
Keurbooms Estuary. Upgrades to the pump station are critical as it is monitored by DEA&DP. 
Designs are required for the upgrading of the pump station. 

4.1. a.3 - Kranshoek Pump station 1 Upgrade-Phase 2 Project 

Consulting Engineers was appointed to investigate the upgrade and repair of identified 
problems with specific reference to the Sewage Pump station 1 at Kranshoek. The pump 
station has been upgraded and security improved. The gravity mains were upgraded to a 
250 mm pipe and buried to stop vandalism. Cameras and an electric fence were installed. A 


11 SONA. 2018. State of the Nation address by the President of the Republic of South Africa 16 February 2018. 

12 SONA. 2018. State of the Nation address by the President of the Republic of South Africa 16 February 2018. 
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temporary screen was installed and an emergency storage tank was constructed. The 2008 
Sewer Master Plan recommends that the pump station be upgraded to 24 I/s capacity 
(BPS5.3). 

The following work is required: 

• construction of a secure pump house on top of the existing emergency storage tank 
with concrete roof 

• Installation of a mechanical screen with associated works 

• Extension of security perimeter if required. 

• Installation of a close off valve on the inflow mains 

• Installation of alarm system in new pump-house 

• Pipework to connect main inflow to sump. 

• Valves to close off sumps 

• Obtain a quote to provide Telemetry. 

4.1. a.4 - Wittedrift Sewerage Pumpstation Project 

The provision of upgraded bulk sewer and upgrade of the Wittedrift pump station is crucial for 
any developments to continue in Green Valley. The upgrades are needed for the Green 
Valley Subsidized housing project of between 500-800 sites. Another 21 fast-tracked housing 
units needs to be developed near the Green Valley Community Hall. The scope of the work 
will include the interconnection of pipework [rising main and gravity main) to the Aventura 
sewer pump station. A funding application was submitted to DWS for ACIP Funding in 
September 201 6 for Upgrading of Wittedrift Sewerage Pump Station at a cost of R4.6m in the 
2017/18 financial year. Confirmation of funding approval from DWS is awaited 

4.1. a.5 - Project: Bitou -Upgrading Of Main Outfall Sewer From-Kwa-Nokuthula To Ganse-Vlei Wwtw 

Stormwater and sewer spillage erosion has undermined the existing outfall pipeline and it is at 
risk. This project is designated to serve the existing and future forma! housing, informal housing, 
business and industrial developments in mainly the Kwa-Nokuthula and New Horizons 
township areas located within the boundary of Bitou Municipality. 

Installation of the upgraded main outfall sewer is required as the existing system is overloaded 
and is required to accommodate already approved and planned low cost housing schemes 
in Kwa-Nokuthula and New Horizons. The existing residents, existing commercial and industrial 
developments will also be serviced by this scheme. The proposed upgrading will include the 
rehabilitation of the embankment supporting the existing and proposed new upgrading of 
the bulk outfall sewer. The Estimated budget for the project is R7, 062 996 over 3 years, and a 
technical report was submitted to secure MIG Funds to complete the project. 

4.1. a.6 ■ Upgrading Of Aventura Pump Station 

The Pump station poses some challenges with reported spillages into the Keurbooms Estuary. 
Upgrades to the pump station are critical as it is currently monitored by DEA&DP. Designs are 
currently underway for the upgrading of the pump station. 




4.1.a.7 - Kranshoek Pumpstation 1 Upgrade-Phase 2: 


:sr:: ssssr* *-■' - 

' X'oncratelT" ^ °" t0P °' ’ h@ eX '* 9 stora ^ *»* 

• Installation of a mechanical screen with associated works; 

• Extension of security perimeter if required; 

• Installation of a close off valve on the inflow mains; 

• Installation of alarm system in new pump-house; 

• Pipework to connect main inflow to sump; 

• Valves to close off sumps; 

• Obtain a quote to provide Telemetry; 

• Connecting standby generator; 

Revise existing panel to suit new pumps and screen; 

Light fittings, level sensors and the supply and installation of 2 pumps that can deliver 

4.1.a.8 - Upgrade of Wittedrift Sewerage Pump-station Project 

The provision of upgraded bulk sewer and upgrade of the Wittedrift pump station is crucial for 
VoLvTkT^ ,0 C ° n,inUe in Green Valle V- The ^Parades are needed for m“ n 

alley Subsidized housing project of between 500-800 sites Another 21 fast tracked ha »• 
un ts needs to be developed near the Green Valley Comma". ^scopf of the Zk 
WI mcu e the interconnection of pipework (rising main and gravity main) to the Aventura 
ewer pump station. A funding application was submitted to DWS for ACIP Fnndina - 
eptember 20, 6 for Upgrading of Wittedrift Sewerage Pump 

critical^ TT ye ° r - Confirmotio " Ending approval is being awaited. This pmiect h 
implemented! PreVent h ° US ' n9 development in Gree o Valley or Wittedrift if not 

4.1.a.9 - Water Conservation and Demand Management Project 

LffirienTn d « T* conservcrtion and demand management endeavours should be 
Con , effective use of water by all and the minimisation of loss or wastage of water 
Conservation ,s the efficient use and saving of water achieved through measures u^h as 
water, savmg devices, water-efficient processes, water demand managemen^nd wafor 

Water demand management is a strategy to influence the water demand and usaae of 
water r. order to meet objectives like economic efficiency, environmental to Son 
sustainability of water supply and services and should be an integral part of the planrTa 
processes for management, water supply and the provisions of water sew ices 9 

The responsibility of the Municipality is to ensure the availability of water and it must do 
everything ,n its power to ensure a constant supply of water for use in the area under! 
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jurisdiction and to create water conservation and demand management culture between 
the service provider and users. Therefore, this Drought Policy determines a set of rules for the 
effective and efficient measures for water conservation and demand management. 

4.1.b - FLEET MANAGEMENT PROGRAMME 

The Bitou Municipality Fleet Management Seivices is responsible for the management and the 
efficient and effective operations of the entire fleet to ensure proper implementation of 
service delivery requirements and demands. The fleet management function initiated a 
process of limiting the misuse, abuse and wasteful and fruitless expenditure related to its Fleet 
by Officials. With the implementation and execution of vehicle monitoring and a new fuel 
card based management system the Fleet department has made a valued contribution in 
the reduction of all operational expenses related to Bitou's Fleet. 

The municipality is gradually adding latest equipment into their workshops to better enable it 
to maintain vehicles that are not covered with a maintenance plan. Specific mechanical and 
electrical training requirements for the Fleet workshop staff is a dire concern, as HR needs to 
budget and ensure that we have local suppliers who can accommodate these training 
needs. 

Downtime on operational vehicles remains a concern and the issue lies around getting an 
order generated by SCM timeously. This process needs to be look at more seriously in order to 
implement and efficient service. 



Figure 13: Bitou Fleet 


4.1.b.1 - Project: implementation of a Fleet Replacement Policy. 

The Municipality will continue to enhance the municipal fleet with the inclusion of the following 
new vehicles: 

1. Fire Tanker; 

2. Bakkies for the roads team; 

3. Honey sucker truck for waste water services; 

4. Jetting machine truck for waste water services; 

5. Bakkies for new electricians; 
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6. Bakkie for Community services - Halls; 

7. Crane truck for the roads team; 

8. Traffic sedans for Traffic services. 

4.1.b.2 - Fleet Maintenance Project 
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4.1.C - CEMETERIES PROGRAMME 


The Municipality currently has 8 cemeteries located throughout the municipal area The 
cem°eter°es^ 20,T"" ^ °° Pa ^- The ,ab ' e be '° W indfcates of 


Nr of- Cemeteries 


Pletfenberg Bay 
Wittedrift 


1 


100 % 

90% 


85% 



Kranshoek 
Kwa-Nokuthu la 
New Horizon 
The 


° h| M , apa lty conclucted an investigation into the suitability of five alternative sites to 
ablish a new regional cemetery consisting of at least 12 ha and incorporate an integrated 
urban development. Phase 1 of the study was to investigate the five sites and to idenfify the 
most suitable alternative. This has been done and the preferred site, based on nu“ 

(Portion 33Tf 437) f ° ^ °' N<5W H ° riZ ° nS ' ° n the other side of the future SANRAL reserve 


66 j Page 




4.1.c.1 - Phase 2 Cemeteries Project 


Phase 2 is the submission of all relevant studies to obtain authorisations and development 
rights for the new regional cemetery. The NEMA application is in process. Due to the fact that 
the integrated development, which includes housing which will be partly funded through the 
Department of Rural Development which stipulates specific housing typologies only, the 
housing component is to be dealt with as a separate matter. The cemetery application will 
therefore now be dealt with separately, which is under way. 

4.1. d - AIRFIELDS AND LANDING STRIP PROGRAMME 

Bitou Municipality has one public airfield, namely the Plettenberg Bay Airport. It is located to 
the southwest between Plettenberg Bay town and Kranshoek. The airport precinct has a land 
area of approximately 62 hectares. 

Location ICAO Code IATA Code Usage Runway Ru nway Dimensi o n s 

Plettenberg Bay FAPG j PBZ I Civilian ; Paved, not lighted 1 220 x 20 meters 

Table 5: Airfield information 

One scheduled operator using the airport approximately carries 14, 000 passengers per 
annum between Cape and Johannesburg to Plettenberg Bay. CemAir is operating sixteen 
sectors per week out of season and eight sectors per day in season. The airline move 
approximately one hundred and seventy passengers per day in peak through the airport. This 
excludes all general aviation activities. Plettenberg Bay Airport is home to a very successful 
sky diving operation as well as scenic gliding and aerobatics flights. 

There are currently forty five hangers with a waiting list for a further twenty three hangers. In 
order to accommodate the number of passengers carried by CemAir the airport has to 
maintain a CAT/4 fire and emergency capability. 

The major requirement by the CAA to maintain a CAT 4 grading is the permanent presence 
of a fire fighting unit/station at the airport. This requirement is at present being addressed by 
the development of a satellite fire station at the airport which would serve both the on-field 
requirements as well as catering for the surrounding community. 

4.1. d.1 - Airport Upgrade Projects 
Further critical infrastructure upgrades: 

Airport terminal Building Upgrade: R 1,500 000.00 is required- proper separation of airside and 
landside and arrivals and departures. The threat of global terrorism and trafficking of illicit 
goods does not exclude a small airport like Plettenberg Bay. In terms of aviation security, there 
should be a seamless thread of quality from point of departure to arrival. 

Staff training: R100,000.00 (Dangerous good, Advance Aircraft fire fighting techniques, Airside 
Aviation security and radio control trainings) 

Runway rehabilitation: R3, 000 000.00 
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Hangar space: Further development budget for extension of hangar space as well as taxiways 
and supply of water and electricity to same. Globally, it is accepted that the economic 
multiplier effect of an airport, is 3.5. It is also generally accepted that Municipal airports are of 
enormous strategic importance, if correctly managed and operated according to proper 
business principles. The scheduled passenger numbers have increased considerable in year 
three. It should also be noted that the Municipality has re-established a supply of both Avgas 
and Jet fuel at the Airport and this is not only contributing to the increase in General Aviation 
and charter usage, but also to the revenue of the Municipality. 

Development of additional hanger accommodation will make the airport increasingly 
attractive to aircraft assemblers, Aircraft Maintenance Organisations, high-value 
manufacturing/assembly, and logistics, and create much-needed employment 
opportunities. 

In addition, the completion of the upgrade of the road between the Airport and Knysna, will 
result in a far larger pool of potential users, and will enhance the economic importance of the 
Plettenberg Bay Airport 

4.1. e - WASTE MANAGEMENT PROGRAMME 

4.1. e.1 • Waste Drop Off Facility Project 

Municipalities, who currently make use of a waste estimation system, will have to make 
provision for the acquiring of equipment to obtain actual weights. Bitou Municipality has only 
one (1) waste management facility that is required to register and report on (PWIS. In the 
2017/18 financial year, the financial requirements for adherence to this statutory requirement 
will be assessed, costed and budgeted for. 

The Municipality is required to comply with the requirements of section 30 [Control of 
Incidents) function of the National Environmental Management Act. The Municipality will 
identify an already appointed official to carry out this function. In order to protect buyers from 
purchasing land that may be contaminated, the Municipality will also prepare a database of 
contaminated land sites to prevent the transfer of contaminated land to unsuspecting parties 
(Contaminated Land: Part 8 of the National Environmental Management: Waste Act). The 
costs for compliance will be assessed, costed and budgeted for the 2018-2022. 

4.1.e.1 ■ Waste Drop Off Facility Project 
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Table 27: Waste Drop-off facilities 
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The Bitou landfill facility is fully compliant in terms of reporting on IPWIS. Bitou Municipality 
makes use of the PetroSA landfill to dispose of municipal waste and also has a recycling 
service provider. The Municipality therefore report their waste disposed and diverted. 
Accurate quantities are submitted to the Department for waste disposed at PetroSA. The 
waste reported for the Bitou landfill is estimated as the Municipality does not have a 
weighbridge and uses the Waste Calculator to quantify the waste that does not go to 
PetroSA. 

4.1. f- ELECTRICAL SERVICES PROGRAMME 

4.1. f.1 - - Renewable Energy Project 

The Municipality is required to initiate the identification of key current and potential 
stakeholders engaged in the energy sector with specific relevance to impact of renewables, 
Technical Desktop Data Collection, On-site asset verification and visual inspection, 
preparation of asset register linked to GIS network information, electricity demand forecasting 
and electricity master planning. The Municipality aim to promote solar and wind generation 
projects, to reduce the need for coal and the generation of greenhouse gasses, and the 
consideration of renewable energy in the municipality guided by the prescribed design and 
layout aspects. 


4.1.f.1 - Plant and Equipment Project 
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Table 28: Plant and Equipment 


4.1.f.1 - Informal settlement electricity project 
4.1.f.1 - Maintenance Programme 
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4.1. g- WATER PROGRAMME 

4.1. g.1 ■ Reticulation Project 
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ffon 

Loians 

R 0 

300,000 

R 300,000 




KRANSU0E 

/Engine 





;5- ’ • • 

558 


Water Services: 

K: NEW 

ering 



R . 



603 

58 

Water 7. 

WATER 

Service 

Reticula 

External 

1,000,00 

R 


041 

60 

Distribution 

supply 

$ 

tion 

Loans , 

0 . 

1,000,000 

R 970,576 




HARKERVIL 

Engine 


Asset 




558 


Water Services: 

LE BULK 

ering 


Financin 




603 

58 

Water 

WATER 

Service 

Reticula 

g 

R 



051 

60 , 

Distribution 

. SUPPLY 

Ls 

tion 

Reserve 


R0 

R0 




GREEN 

Engine 


National 




558 


Water Services: 

VALLEY; .. 

ering. 


Govern 



R 

603 . 

58 

Water 

UPGRADE 

Service 

Reticula 

ment 



2,673,684. 

071 

60 

Distribution 

BULK WAT 

s 

tion 

Transfers : 

R 0 

. RO 

00 




GREEN 

Engine 


Asset 




558 


Water Services: 

VALLEY: 

ering 


Financin 




604 


Water 

UPGRADE 

Service 

-Reticula 

Q 

R 

R 


041 


Distribution 

BULK WAT 


••'tion 

Reserve 



wmm 



.. ' 

J 



Provincia 








Engine 


1 




558 


Water Services: - 

KURLAND 

ering 


Govern 




607 

58 

Water 

PHASE 3 & 

Service 

Reticula 

ment 




081 

60 

Distribution 

4 

s 

tion 

Transfer 

R0 

R 408 

R 19,010 







Provincia 








Engine 


i . 




558 


Water Services: 

KRANSHOE 

ering 


Govern 




607 

58 

Water 

K PHASE 3, 

Service 

Reticula 

ment 




091 

60 

Distribution 

4 & 5 

s 

tion 

Transfer 

R0 

R0 

R 56,900 





Engine 






558 


Water Services: 

NEW 

ering 





1 

608 

58 

Water 

WADRiFT 

Service 

Reticula 

External 

2,000,00 



001 

60 

Distribution 

DAM-CRR 

s 

tion 

Loans 

0 






DUNES:UP 

Engine 


Asset 




558 


Water Services: 

GRADE 

ering 


Financin 




608 

58 

Water 

WATER 

Service 

Reticula 

g 



R 

041 

60 

Distribution 

PIPELINES 

s 

tion 

Reserve 

R0 

R0 

1,000,000 
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558 

608 

101 

58 

60 

Water Services: 
Water 

Distribution 

KEURBOO 

MS:UPGRA 

DE 

BOOSTER 
PUMP .. .. 

Engine 

ering 

Service 

$ 

Reticula 

tion 

Asset 

Financin 

g 

Reserve 

R0 

R 

500,000 

R0 





Engine 


Asset 




558 


Water Services: 

NATURES 

ering 


Financin 




608 

58 

Wafer 

VALLEYrTEL 

Service 

Reticula 

g 




121 

60 

Distribution 

EMETRY 

s 

tion 

Reserve 

R0 

RO 

R 300,000 


pi 


PIESANG 

Engine 


Asset 




558 

1 : 

Water Services: 

VALLEY: 

ering 


Financin 




608 

58 

Water 

UPGRADE 

Service 

Reticula 

9 


R 


161 

60 

Distribution 

Water 

s 

tion 

Reserve 

R0 

1,100,000 

R0 




DUNES: 










UPGRADIN v 

Engine 


'Asset 




558 


Water Services: 

G 

eftng 


Financin 




608 

58 

Water 

RETICULATI 

Service 

Reticula 

g 


R 


221 

60 

Distribution 

ON 

s 

tion 

Reserve 

R0 

700,000 

RO 




PLETT CBD: 

Engine 


Asset 




558 


Water Services: 

UPGRADIN 

ering 


Financin 




608 

58 

Water 

G 

Sen/ice 

Reticula 

9 

R 



281 

60 

Distribution 

RETICULAT 

s 

tion 

Reserve 

700,000 

R0 

R 900,000 




POORTJIES: 

Engine 


Asset 




558 


Water Services: 

UPGRADE 

ering 


Financin 




608 

58 

Water 

RETICULATI 

Service 

Reticula 

9 

R 



241 

60 

Distribution 

O 

s 

tion 

Reserve 

600,000 

R 0 

R0 




KWANO: 









i-. 

UPGRADE 

Engine 






558 


Water Services: 

TANK 

ering 






608 


Water ■ 

PUMPS 

Service 

Reticula 

External 

R 



251 


Distribution 

AND 

s 

tion 

Loans 

300,000 

R0 

R0 




NATURES : 

Engine 






558 


Water Services: 

VALLEY: 

ering 






608 

58 

Water 

NEW RIVER 

Service 

Reticula 

External 

R 



261 

60 

Distribution 

PUMP 

s 

tion 

Loans 

50,000 

R0 

R0 


Table 29 - Reticulation 


4.1.g.2 ■ Plant and Equipment Project 


Vot 

e 

num 

ber 

De 

P 

Co 

de 

Department 

Name 

Item Name 

Org 

Structu 

re 

Descri 

ption 

NT 

Capital 

Sub- 

Descript 

ion 

NT 

Capital 

Funding 

Descriptio 

n 

Budget 

Year 

Budget 

Year+1 

Budge 
t Year 

+2 

558 

600 

231 

58 

60 

Water Services: 
Water 

Distribution 

TOOLS 

AND 

EQUIPMEN 

T 

Engine 

ering 

Service 

s 

Plant & 
equipm 
ent 

Asset 

Financing 

Reserve 

R 150,000 

R 

150,000 

R 

200,00 

0 

Tab/e 30: Plant and Equipment 

4.1.g.3 • Dams and Reservoirs Project 

Vot 

e 

De 

P 

Department 

Name 

Item Name 

Org 

Structu 

re 

NT 

Capital 

Sub- 

NT 

Capital 

Funding 

Budget 

Year 

Budget 

Year+1 

Budge 
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num 

ber 

Co 

de 



Descri 

ption 

Descript 

ion 

Descriptio 

n 



t Year 

+2 

558 

600 

551 

58 

60 

Water Services: 

Water 

Distribution 

WATER 

DEMAND 

MANAGE 

MENT 

(PRESS 

Engine 

ering 

Service 

$ 

Dams & 

Reservoi 

r$ 

Asset 

Financing 

Reserve 

R 500,000 

R 

600,000 

R 

800,00 

0 


Table 31: Dams and Reservoirs 


4.1. h- ROADS PROGRAMME 

The Pavement Management System was last updated June 2015. 

4.1. h.1 - Unpaved Road Network Project: 

The Gravel Road Management System (GRMS) report presents a network level proposal for 
maintaining roads. A visual assessments form the basis of the evaluation of the condition of the 
road network and the need for specific actions. Different road sections may require different 
types of maintenance varying from normal and special, to scheduled maintenance. Project 
types can include the following - blading, reshaping, reworking, re-graveling or even 
upgrading of the road to a higher standard. 

The total unpaved network is 17.03km of which 15.1 km are grave! roads and the rest can be 
defined as dirt roads 1.9km. The average condition of the unpaved network can be rated as 
good to fair with only 16% of the roads in the poor to very poor category. The total 
maintenance need for the network, without any upgrading, is approximately R550, 000. 
Upgrading needs can be viewed from a functional point of view but consideration should 
also be given to upgrading the dirt roads to gravel standard which would require a further 
R10 million, or upgrading all the unpaved roads to paved standards at a cost of R24.7 million. 

4.1. h.2 - Paved Roads Network Project 

The updating of the Pavement Management System (PMS) a network level proposal for 
maintaining the roads in the area through an assessment of the network based on methodical 
visual ratings of each pavement section. Different road sections require different types of 
maintenance varying from routine and normal to heavy rehabilitation. Project types range 
from routine maintenance (e.g. patching), to normal maintenance (resurfacing) through to 
heavy rehabilitation (e.g. thick overlays and reconstruction). 

The repair and maintenance of road crossings and pipe bursts have a major effect on the 
maintenance program and are estimated at R 2 million per year. The total length of the paved 
network is 147.3km (135.4km tar, 11.3km block paving and 0.6km concrete pavements) with 
an estimated replacement value of R383.5 million. The average condition of the network can 
be rated as fair, with 5% of the surfacing and 12% of the structure in the poor to very poor 
category. A total of 3.2km of roads have been resurfaced for the 2015 2016 financial year. 
The estimated Funding Backlog on the pavement network at this stage is R 32 million with the 
following immediate needs on the paved network. 
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An amount of R 5, 300, 000 for resurfacing and R 3, 560, 000, plus Consultants fee 17% for 
Rehabilitation to be spent annually on the road network to erase the existing backlog (R 32, 
000, 000) and restore the condition of the network to an excellent level of service. 

4.1. h.1 - Unpaved Road Network Project: 

4.1. h.2 - Paved Roads Network Project 

4.1.i - ROADS, STORMWATER AND BUILDING MAINTENANCE PROGRAMME 
4.111 -Roads, Pavements and Bridges Project 

4.111 -Roads, Pavements and Bridges Project 


Vot 

e 

num 

ber 

De 

P 

Co 

de 

Department 

Name 

item Name 

Org 

Structu 

re 

Descri 

ption 

NT 

Capital 

Sub- 

Descript 

ion 

NT 

Capita! 

Funding 

Descripfio 

n 

Budget 

Year 

Budget 
Year + 1 

Budget 
Year +2 



Roads, 


Engine !: 

Roads, 





558 


Stormwater and * 

GREEN 

ering 

Pavem 

Asset 




200 

58 

Buildings 

VALLEY:SPE 

Service 

ents & 

Financing 




151 

20 

Maintenance 

ED HUMPS 

s .; 

Bridges 

Reserve 

R0 

R0 

R 50,000 

■1 


Roads, 

GREEN 

Engine!; 

Roads, 







Stormwater and 

VALLEY:RE 

ering 

Pavem 

Asset 






Buildings 

HABILITATl 

Service 

ents, &. 

Financing 

R 



171 


Maintenance 

GN hi 

■5: 

Bridges 

Reserve 

1,000,000 

R0 

R0 ; 

mm 

■ 

Roads, 

GREEN ' 

Engine. 

Roads, 







Stormwater and 

VALLEY:RE 

ering 

Pavem 

Asset 




m 

58 

Buildings 

HABILITATE 

Service 

ents & 

Financing 


R2.500, 


SFTH 

20 

Maintenance 

PINE 

s 

Bridges 

Reserve 

R0 

000 

R0 



Roads, 

GREEN 

Engine 

Roads, 





558 


Stormwater and 

VALLEYrUP 

ering 

Pavem 

Asset 




mm 

58 

Buildings 

■ GRADE 

Service 

ents & 

Financing 




191 

20 

Maintenance 

TWAKSTRE 

s 

Bridges 

Reserve 

R0 

RO 

R0 



Roads, 

TOOLS 

Engine 






558 


Stormwater and 

AND 

ering 

Plant & 

Asset 




200 

58 : 

Buildings 

EQUIPMEN 

Service 

equipm 

Financing 




231 

20 

Maintenance 

T 

s 

ent 

Reserve 

R 100,000 


R0 



Roads, 

KURLAND: ; 

Engine 

Roads, 





558 


Stormwater and 

REHABILITA 

ering 

Pavem 

Asset 




200 

58 

Buildings 

TE 

Service 

ents & 

Financing 


R 1,500, 


281 

20 

Maintenance 

KERSHOUT 

s 

Bridges 

Reserve 

R0 

000 

R0 



Roads, 

KURLAND:R 

Engine 

Roads, 





558 


Stormwater and 

EHABILITAT 

ering 

Pavem 

Asset 



R 

200 

58 

Buildings 

E FLOWER 

Service 

enis & 

Financing 



1,500,00 

291 

20 

Maintenance 

ST 

s 

Bridges 

Reserve 

R0 

R0 

0 




KRANSHOE 









Roads, 

K: 

Engine 

Roads, 





558 


Stormwater and 

UPGRADE 

ering 

Pavem 



R 


200 

58 

Buildings 

GRAVEL 

Service 

ents & 

External 

R 

1,000.00 

R 

301 

20 

Maintenance 

ROAD 

s 

Bridges 

Loans 

1,000,000 

0 

781,701 

558 






Asset 




200 

58 

Roads, 

KURLAND: 

Engine 

Roads, 

Financing 


R 

R 

361 

20 


NEW 

ering 

Pavem 

Reserve 

R 500,000 

500,000 

500,000 
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Buildings 

Maintenance 

WALKWAY 

S 










KWANO:RE 









Roads, 

HAB 

Engine 

Roads, 





558 


Stormwater and 

PAVED 

ering 

Pavem 

Asset 




200 

58 

Buildings 

ROADS 

Service 

ents & 

Financing 




371 


Maintenance 

PHASE 

S 

Bridges 

Reserve 

R0 

R 0 

R 0 



Roads, 

FURNITURE 

Engine 

Roads, 







: Stormwater and 

AND 

ering 

Pavem 

Asset 





58 

Buildings 

EQUIPMEN 

Service 

ents & 

Financing 





20 

Maintenance 

T 

s 

Bridges 

Reserve 

R 65,000 

RO 

R0 



Roads, 


Engine 

Roads, 




=. \\s: ! L • •• . 

558 


Stormwater and 

KWANO’UP 

ering 

Pavem 

Asset 


■*. " • • • ' 

R 

200 

58 

Buildings 

GRADE SW 

Service 

ents & 

Financing 

R 

R 1,000, 

1,000,00 

471 

20 

Maintenance 

PHASE! 

s 

Bridges 

Reserve 

1,000,000 

000 

0 



Roads, 


Engine 

Roads; 





558 


Stormwater and 

P1NETREES: 

ering 

Pavem 

Asset 




200 

58 

Buildings 

WALKWAY 

Service 

ents & 

Financing 


R 

R 

481 

20 

Maintenance 

S 

Sr 

Bridges 

Reserve 



500,000 




KEURBOO 






■ .. 



Roads, 

M$:(JPGRA 

Engine 

Roads, 





558 


Stormwater and 

DE 

ering 

Pavem 

Asset 


. 


200 

58 

Buildings 

STORMWAT 

Service 

ents & 

Financing 




491 

20 

Maintenance 

ER 

$ 

Bridges 

Reserve 

R0 


R0 



Roads, 


Engine 

Roads, 





558 


Stormwater and 

POORJIES: 

ering 

Pavem 




R 

200 

58 

Buildings 

PARKING 

Service 

ents & 

External 



1,000,00 

501 

20 

Maintenance 

AREA 

s 

Bridges 

Loans 

R0 

R0 

0 




NEW 









Roads, 

HORIZONS: 

Engine 

Roads, 





558 


: Stormwater and 

NEW 

ering 

Pavem 

Asset 




200 

58 

Buildings 

WALKWAY 

Service 

ents & 

Financing 


R 

R 

601 

20 

Maintenance 

s V 

;. : s. • 

Bridges 

Reserve 

R 500,000 

500,000 

500,000 



Roads, 

GREEN 

Engine 


Provincial 




558 


Stormwater and 

VALLEY 

ering 

Pavem 

Governm 



R 

200 

58 

Buildings 

PHASE 2, 3 

Service 

ents &. 

ent 


R 

1,265,58 

741 

20 

Maintenance 

&4 

s 


Transfer 

R 512,350 

93,151 

0 



Roads, 


Engine 

Roads, 

Provincial 




558 


Stormwater and 

QOLWENI/ 

ering 

Pavem 

Governm 




200 

58 

Buildings 

BOSSIESGIF 

Service 

ents & 

ent 

R 

R 

R 

771 

20 

Maintenance 

PH 4A (410) 

s 

Bridges 

Transfer 

1,486,530 

423,859 

357,410 



Roads, 

KWANOKU 

Engine 

Roads, 

Provincial 




558 


Stormwater and 

THULA 

ering 

Pavem 

Governm 



R 

200 

58 

Buildings 

PHASE 5 

Service 

ents & 

ent 


R 

1,552,16 

781 

20 

Maintenance 

(1000) 

s 

Bridges 

Transfer 

R 604,380 

129,130 

0 



Roads, 


Engine 

Roads, 

Provincial 




558 


Stormwater and 

SHELL 

ering 

Pavem 

Governm 




200 

58 

Buildings 

ULTRA CITY 

Service 

• 

ents & 

ent 


R 


791 

20 

Maintenance 

(167) 

s 

Bridges 

Transfer 

R 672,730 

39,767 

R0 



Roads, 

EBENHAEZE 

Engine 

Roads, 

Provincial 




558 


Stormwater and 

R 

ering 

Pavem 

Governm 



R 

200 

58 

Buildings 

PORTIONS 

Service 

ents & 

ent 


R 

1,292,47 

801 

20 

Maintenance 

3, 20, 42 

s 

Bridges 

Transfer 

R 646,970 

205,131 

0 



Roads, 


Engine 

Roads, 

Provincial 




558 


Stormwater and 

QOLWENI/ 

ering 

Pavem 

Governm 




200 

58 

Buildings 

BOSSIESGIF 

Service 

ents & 

ent 


R 

R 

921 

20 

Maintenance 

PH 4B (301} 

s 

Bridges 

Transfer 

R 342,840 

63,780 

842,190 
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558 

200 

931 

58 

20 

Roads, 

Stormwater and 

Buildings 

Maintenance 

QOLWENI 

PHASE 5 
(141) 

Engine 

ering 

Service 

s 

Roads, 

Pavem 

ents & 
Bridges 

Provincial 

Governm 

ent 

Transfer 

R0 

R0 

R 16,950 



Roads, 


Engine 

Roads, 

Provincial 




558 


Stormwater and 


ering 

Pavem 

Governm 




200 

58 

Buildings 

HARKERVIL 

Service 

ents & 

ent 


R 


941 5 

20 

Maintenance 

LE (80) 

s 

Bridges 

Transfer 

R 58,790 

73,965 

R0 




NON- 









Roads, 

MOTORISE 

Engine 

Roads, 





558 


Stormwater and 

D 

ering 

Pavem 

Asset 




201 

58 

Buildings 

TRANSPOR 

Service 

ents & 

Financing 


R 

* 

071 

20 

.Maintenance 

:£PLAN-C 

\s 

Bridges 

Reserve 

R 500,000 

500,000 

500,000 



' Roads, .7, 


Engine 

Roads, 





558 


Stormwater and 

KWANO:SP 

ering 

pavem 

Asset 




202 

58 . 

Buildings 

EEDHUMPS 

Service 

ents & 

Financing 

55820500 


R 

001 

20 

Maintenance 

(SHP) 

$ 

Bridges 

Reserve 

1 

5820 

50,000 




KRANSHOE 









Roads, 

K- 

Engine 

Roads, 

National 




558 


Stormwater and 

UPGRAD1N 

ering 

Pavem 

Governm 


R 

R 

202 

58 

Buildings. 

G OF 

.Service 

ents & • 

ent 

R 

5,000,00 

7,000,00 

071 

20 

Maintenance 

GRAVEL 

. 

Bridges 

Transfers 

5,000,000 


0 



Roads, 

POORTJIES: 

Engine 

Roads, 





558 


Stormwater and 

UPGRADE 

ering 

■ Pavem 



R 

R 

204 

58 

Buildings 

BEACON 

Service 

ents & 

External 

R 

6,000,00 

6,000,00 

031 

20 

Maintenance 

WAY: 

s 

Bridges 

Loans 

6,000,000 

0 

0 


i • 

Roads, 

POORTJIES: 

Engine 

Roads, 





558 


Stormwater and 

EMBARKME 

ering 

Pavem 



R 

R 

204 

58 

Buildings 

nt 

Service 

ents & 

External 



5,000,00 

041 

20 

Maintenance 

PROTECTIO 

s 

Bridges 

Loans 

R0 

0 

0 



Roads, 


Engine 

Roads, 





558 


Stormwater and 

PLETT: CBD 

ering 

Pavem 

Asset 



R 

205 

58 

Buildings, 

PEDESTRSA 

Sen/ice 

ents & 

Financing 



1,000,00 

021 

20 

Maintenance 

N ZONE 

s 

Bridges 

Reserve 

R0 

RO 

0 



Roads, , 


Engine 

Roads, 





558 


Stormwater and 

GREEN 

ering 

Pavem 

Asset 




205 

58 

Buildings 

VALLEY: W 

Service 

ents & 

Financing 


R 

R 

031 

20 

Maintenance 

ALKWAY 

s 

Bridges 

Reserve 

R 500,000 

500,000 

500,000 



Roads, 

INDUSTRIAL 

Engine 

Roads, 





558 


Stormwater and 

: REHAB OF 

ering 

Pavem 

Asset 



R 

205 

58 

Buildings 

PAVED 

Service 

ents & 

Financing 


R1,000, 

1,000,00 

061 

20 

Maintenance 

ROA 

$ 

Bridges 

Reserve 

R 500,000 

000 

0 



Roads, 


Engine 

Roads, 

Provincial 




558 


Stormwater and 

KURLAND 

ering 

Pavem 

Governm 




207 

58 

Buildings 

PHASE 3 & 

Service 

ents & 

ent 



R 

081 

20 

Maintenance 

4 

$ 

Bridges 

Transfer 

R0 

R 2,759 

128,530 



Roads, 


Engine 

Roads, 

Provincial 




558 


Stormwater and 

KRANSHOE 

ering 

Pavem 

Governm 




207 

58 

Buildings 

K PHASE 3, 

Service 

ents &. 

ent 



R 

091 

20 

Maintenance 

4 8,5 

s 

Bridges 

Transfer 

RO 

R0 

384,770 


Table 32: Roads 


4.112-Aerodome Fencing Project 
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Vot D 
e ep 
nu C 
mb o 
er de 


Name 


Org 

Item Struct 

Name ure 

Descr 

iption 

NT 

Capit 

alSub- 

Descri 

ption 

NT 

Capital 

Funding 

Descript 

ion 


Roads 


AIRPORT 

r 

Pave 


FIRESTATI Strafe 

ments 

Asset 

ON gic 

& 

Financin 

FENCING Servic 

Bridge 

g 

es 

s 

Reserve 


Budget Budge Budge 
Year t Year t Year 
+ 1 +2 


rr i - ~ 

• • . //.' . : ^ 9’ c & Financin r 

S' A t FENCING Servic Bridge g R 500,00 

— I 1 erQ rome I - es s R eserve 750,000 0 R 0 

Table 33 Roads and Pavements L ~--—*-1--- K u 

4.1. j • PUBLIC TRANSPORT PROGRAMME 

Provincial Roads Within The Bitou Area - DR 1770 from Kranshoek to Harkerville was upgraded and a 
my improvement to the road users in this area. The upgrade of Minor Road 395 Wittedrift to N2 has 

,undin9 - This ,oad requires — 

4.1. J.1 - Public Transport Project 

mat M n U re C in, a ' ity ^ ^ " made to *** transport interchanges 

at are integrated into shopping centres and township retail facilities that are easily 

accessible to external passing traffic. The Municipality will further investigate how public 
transport can be enhanced and promoted within the municipal area. 

4.1. k - STORM WATER PROGRAMME 

4.1. k.1 - Kranshoek Storm Water Project 

■ j Current challenges: Capacity - 

Vacancies hinder the maintenance 
of the stormwater infrastructure. The 
capacity of the current stormwater 
I assets is insufficient to carry the 
amount of runoff water. Most of the 
roads were built without the proper 
storm water and kerbing to channel 
the runoff water. The design of 
channels, especially crossing roads 
should be redesigned properly with 

Figure l: Wittedrift after a Storm storm water pipes underneath the 

roads. 


Due to climate change, the area is experiencing more severe runoff where the current 
infrastructure ,s unable to cope. The other challenge is the storm water intrusion into the sewer 
system and floods certain pump stations. Area effected by underground water need to be 


79 | Page 



connect to existing storm water through installing subsoil drains channels etc. to reduce 
damage to road surfaces. 

The enhancement/upgrading of the Storm water in all areas, more especially the previously 
disadvantaged areas need to be done. The existing storm water infrastructure in all areas 
needs to be upgraded, and in some areas it also needs to be redirected to proper 
catchments. The Kwa-Nokuthula and New Horizon Storm water infrastructure also needs to be 
extended as the current one is not coping during heavy rains/storms. There are areas in Kwa- 
Nokuthula and New Horizon that are built in flood zones, those nodes need to be identified 
and be catered with proper infrastructure. 

4.1. k.1 - Kranshoek Storm Water Project 

The master plans for Kranshoek were completed by July 2015 recommending the following: 
System upgrades aimed at dealing with the introduction of a minor system. The intention is to 
improve convenience to the community by rapidly removing runoff caused by storms of 
relatively frequent recurrence intervals (2 years) from the drainage area. 

The major system upgrades will consist of formalizing the existing open channels and 
formalizing the flow route through the open field from Harmony East to Bonny and from Bonny 
to Trekker Street by constructing a storm water pond within the open field. 

Cost estimates have been created for each of the different drainage routes within Kranshoek. 
The principle behind the costing break down for each section is that the outfall from each 
drainage area needs to be constructed prior to the bulk storm water line. And then the bulk 
storm water line will need to be in place prior to the feeder (minor) lines being constructed 
and connected. 

It is recommended that improvements in Drainage Areas KR1, KR2, KR3, KR8, and KR9 be rolled 
out as the upgrading of the gravel roads for Kranshoek take place. The remainder of the 
upgrades can take place as the Municipality acquires funds for the storm water upgrades. 
The summary of estimated upgrade costs for nine drainage areas are R 20, 184, 425.45 and 
includes contingency and Consultant fees. 

4.1. k.2 - Green Valley Storm Water Project 



Figure 2: Damages caused by mudslides caused by 
poor floods in Wittedrift 
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The development of Green Valley has occurred within the low lying valleys that drain towards 
the Bosfontein River. As such, the residents can experience minor to major flooding of their 
properties depending on the size of the rainfall event. This type of development layout goes 
against the guidelines (development outside of floodplain) as set out in the Red Book 
especially due to the damage that flooding can have on the properties, which results on a 
negative impact on the lives of the residents. 

The overall topography of the area is comprised of high ridges rising above the low valleys 
with steep slopes. The soil conditions are mostly clay which promotes increased runoff. This 
combination creates a scenario of a high volume of runoff flowing at high velocities. There 
are seven (7) distinct drainage areas as outlined in detail. The flooding of adjacent properties 
due to the ineffectiveness of drainage structures acting as the main drainage route in 
addition to collecting surface runoff can have many negative consequences. Not only is 
there the risk of danger to life but the more probable damage to property with resulting 
monetary loss. Further to this it is important that an emergency overflow route free of 
obstruction be maintained and that an efficient drainage system is introduced to convey 
runoff towards the natural watercourses. 

Cost estimates have been created for each of the different phases identified within both 
Green Valley and Wittedrift. The principle behind the costing break down for each phase is 
certain works are prioritized before others. High priority works typically address operational 
issues currently experienced where flooding of properties or damage to structures may occur. 

The estimated upgrade costs for all seven drainage areas are R 42, 553, 803.05 including 
Contingency and Consultant fees. The bottom 300m section of the Stormwater channel from 
Lemon street adjacent the cemetery and sport field have been upgraded inclusive of a new 
pipe crossing under Minor Road 395. 

KEY DELIVERABLES 

PRIORITY INDICATOR MEASURE TARGET ANNUAL TARGET 

1. Long Term Ensure proper Number of Plans 5 3 3 5 1 1 

Infrastructure prioritization of to develop or 

Planning basic services review 

2. Resource Apply for funding Number of 4 4 4 4 4 4 

Mobilization which is available application 

submitted 

3. Project/Contract Ensure proper % Budget spent 100% 100% 100% 100% 100% 100% 

Management project and 

contract 

management in 
line with legislation 


Construction: 

Provide new roads 

Kms of roads 

25 

: 5 

5 

5 

5 

5 

Roads 

of acceptable 

constructed 

25 

5 

5 

5 

5 

5 

Storm water 

standards 

Kms of storm 







Water 

Drain surface 

water 

95% 

95% 

95% 

95% 

95% 

95% 


water to avoid 

infrastructure 

90% 

90% 

90% 

90% 

90% 

90% 

Sanitation 

flooding 

installed 







Electricity 

Quality water 

SANS 241 

15 

3 

3 

3 

3 

3 


supply 

Compliance with 
DW$ 

15 

3 

3 

3 

3 

3 


Pollution control 


15km 

3km 

3km 

3km 

3km 

3km 
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To provide stable Number of Mini 
and efficient sub installed: 



power supply Number of HV 








; switch gear 

replaced: 

Km of cable 

: installed 







5. Maintenance 

To ensure the ; % of roads 

95% 

95% : 

95% 

95% 

: 95% 

95% 

Roads 

continued sen/ice : maintenance 
minimised : budget spent 

95% 

95% j 

95% 

| 95% 

95% 

95% 

Storm water 

interruptions in ; % of S/W 

services and maintenance 

95% 

95% 

95% 

95% 

95% 

95% 

Water 

extend the useful ; budget spent 
. lifespan of i % of water 

95% 

95% j 

95% 

95% 

j 95% 

95% 

Sanitation 

; municipal assets i maintenance 




! 




i budget spent 

95% 

95% 

95% 

95% 

! 95% 

95% 

Electricity 

1 % of sanitation 

maintenance 
budget spent 
i % of electricity : 
: maintenance 


i 






: budget spent 







6. Fleet 

Ensure appropriate Replacement of 







Management 

! fleet to suit ; Fleet, 

2 

: 1 

1 





applications Plant, 

8 

3 

2 

: 1 

1 

; 1 


Heavy 

8 

5 

1 

1 

1 

1 1 


Commercial 

LDV 

: Sedan 

4 

' 4 

0 




7. Legislative 

To avoid audit , Number of 

0 

’ 0 

0 

0 

0 

: 0 


Compliance findings and reduced findings 

. penalties for non- from the AG 

compliance 
; For operational 

efficiencies within 
, the legislative 

framework 

Table 34: Infrastructure Development Key Performance and Targets 


4.1.1 - WASTE WATER PURIFICATION PROGRAMME 

4.1.1.1 - Sewerage Purification Projects 


Vot 

e 

num 

ber 

De 

P 

Co 

de 

Department 

Name 

Item Name 

Org 

Structu 

re 

Desert 

ption 

NT 

Capital 

Sub- 

Descript 

ion 

NT 

Capital 

Funding 

Descripfio 

n 

Budget 

Year 

Budget 
Year +1 

Budget 
Year+2 




KWANOKU 

Engine 

Sewera 

National 




558 


Water Services: 

THULA 

ering 

ge 

Governm 





58 

Waste Water 

UPGRADE 

Service 

purificat 

ent 

R 

R 


331 

40 

Purification 

SEWER OUT 

s 

ion 

Transfers 

4,385,965 

4,385,965 

R0 




WITTEDRIFT: 

Engine 

Sewera 

Other 




558 


Water Services: 

UPGRADE 

ering 

ge 

Grants 




400 

58 

Waste Water 

PUMP 

Sen/ice 

purificat 

and 

R 4, 



521 

40 

Purification 

STATIO 

s 

ion 

Subsidies 

100,000 

R0 

R0 
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558 

400 

531 

58 

40 

Water Services: 

Waste Water 
Purification 

DUNES:UP 

GRADE 

PUMP 

STATION 8 

Engine 

ering 

Service 

: s; . 

Sewera 

ge 

purificat 

ion 

Asset 

Financing 

Reserve 


R0 

R0 




GANSEVAL 

Engine 

Sewera 





558 


Water Services: 

LEI WWTW: 

ering 

ge 

Asset 





58 

Waste Water 

UPGRADE 

Service 

purificat 

Financing 



R 1, 

561 

40V 

Purification 

AERA 

s 

ion 

Reserve 


R0 

000,000 




DUNE$:REF 

Engine 

Sewera 





558 


Water Services: 

URBISHME 

ering 


Asset 




400 

58 

Waste Water 

NT PUMP 

Service 

purificat 

Financing 

R 1, 

■ v :, 


571 

40 

Purification 

ST ATI 

'■■s ', ■ 

ion 

Reserve 

500,000 

ro j; 

R0 





Engine 

Sewera 





558 


Water Services: 

URB1SH 

ering 

g© 

Asset 




400 

58 

Waste Water 

PUMP 

Service 

purificat 

Financing 


R 


581 

40 

Purification 

STATION 1 

$ 

ion 

Reserve 

R0 

2,150,000 

R0 




GOOSEVA 

Engine 

Sewera 







Water Services: 

LLEY'.REFUR 

ering 

ge 

Asset 





58 

Wasted Water 

BISH PUMP 

Service 

purificat 

Financing 




591 

40 

Purification 

STA 

s 

ion 

Reserve 


R0 

R0 





Engine 

Sewera 





558 


Water Services: 

KURLAND: 

ering 

ge 

Asset 




400 

58 

Waste Water 

UPGRADE 

Service 

purificat 

Financing 




601 

40 

Purification 

WWTW 


ion 

Reserve 


R0 

R0 

■1 



EBENHAEZE 

Engine 

Sewera 

Provincial : 






Water Services: 

R 

ering 

ge 

Governm 





58 

Waste Water 

PORTIONS 

Service 

purificat 

ent 

R 


R 


40 

Purification 

3, 20, 42 

s 

ion 

Transfer 

168,580 

R 53,450 

336,770 




' 

Engine 

Sewera 

Provincial 




558 


Water Services: 

QOLWEN1/ 

ering 

ge 

Governm 




400 

58 

Waste Water 

BOSSIESGIF 

Service 

purificat 

ent 



R 

921 

40 

Purification 

PH 4B (301) 

s 

ion 

Transfer 

R 89,330 

R 16.619 

219,440 





Engine 

Sewera 

Provincial 




558 


Water Services: 

QOLWENI 

ering 

ge 

Governm 




400 

58 

Waste Water 

PHASE 5 

Service 

purificat 

ent 




931 

40 


(141) 

s 

ion 

Transfer 

R0 

R0 

R 4,420 





Engine 

Sewera 

Provincial 




558 


Water Services: 


ering 

ge 

Governm 




400 

58 

Waste Water 

HARKERVIL 

Service 

purificat 

ent 




941 

40. 

Purification 

LE (80) 

s 

ion 

Transfer 

R 15,320 

R 19,273. 

RO 




KRANSHOE 

Engine 

Sewera 





558 


Water Services: 

K:UPGRAD 

ering 

ge 

Asset 




401 

58 

Waste Water 

E OUTFALLS 

Service 

purificat 

Financing 

R 1, 

R 2, 


031 

40 

Purification 

SEW 

s 

ion 

Reserve 

000,000 

000,000 

R 2,500 




UPGRADIN 


Sewera 







Water Services: 

G OF 


ge 






58 

Waste Water 

PUMPSTATI 

Service 

purificat 

External 

R 1, 



041 

40 

Purification 

ON-EFF 

s 

ion 

Loans 

000,000 

R0 

R0 




PIESANG 

Engine 

Sewera 





558 


Water Services: 

VALLEY:UP 

ering 

ge 

i 




402 

58 

Waste Water 

GRADE 

Service 

purificat 

External 

R 1, 

R 5, 

RIO, 


40 

Purification 

PUMPS 

s 

ion 

Loans 

000,000 

000,000 

000,000 




KWANO: 

Engine 

Sewera 





558 


Water Services: 

UPGRADE 

ering 

ge 





403 

58 

Waste Water 

OUTFALL 

Service 

purificat 

External 

R 

R 

R 

001 

40 

Purification 

SEWER 

s 

ion 

Loans 

500,000 

500,000 

500,000 
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558 

403 

Oil 

58 

40 

Water Services: 

Waste Water 

Purification 

GREEN 

VALLEY: 
UPGRADE 
BULK SEW 

Engine 

ering 

Service 

s 

Sewera 

ge 

purificat 

ion 

External 

Loans 

R 1- 

000,000 

R0 

R0 


mm 


GREEN 

Engine 

Sewera 

National 





B 

Water Services: 

VALLEY: 

ering 

ge 

Governm 






Waste Water 

UPGRADE 

Service 

purificat 

ent 



R 1, 

HfB 


Purification 

BULK SEW 

s 

ion 

Transfers 

R0 

R0 

000,000 




EBENHAEZE 

Engine 

Sewera 







Wafer Services: 

R.:; NEW 

ering 

ge 

Asset 



R 


58 

Waste Water 

BULK 

Service 

purificat 

Financing 


R 

3,089,03 


40 

Purification 

SEWER SER 

S 

ion 

Reserve 

R0 

500,000 

6 

— 



NATURES 









M :r£: i 

VALLEY: 

Engine 

Sewerq 





558 


Water Services: 

NEW 

ering 

g© 

Asset 



R 

406 

58 

Waste Water 

SEWERAGE 

Service 

purificat 

Financing 

R 1, 

R 

5,000,00 

001 

40 

Purification 

S' : 

s 

ion 

Reserve 

000,000 

3,000,000 

0 




HARKERVIL 

Engine 

Sewera 




■■ 



Water Services: 

VLE: NEW 

ering 

ge - 

Asset 





58 

Waste Water 

SEWERAGE 

Service 

purificat 

financing 


R 1, 



40 

Purification 

syst ; 

$ ' 

ion 

Reserve 

R 800,000 






KEURBOO 










MS: 

Engine 

Sewera 





558 


Water Services: 

UPGRADE 

ering 

ge 

Asset 




406 

58 

Waste Water- 

AVENTURA 

Service 

purificat 

Financing 

R 4, 



021 

40 i 

Purification 

PU 

s 

ion 

Reserve 

000,000 

000,000 

R 0 




MATJIESFO 

Engine 

Sewera 





558 


Water Services: 

NTEIN: . 

ering 

ge 

Asset 




406 


Waste Water 

UPGRADE 

Service 

purificat 

Financing 



R 1, 

031 


Purification 

PUMPS 

s 

ion 

Reserve 

R0 

R0 

mi 

■ 



DUNES: 

Engine 

Sewera 







Wafer Services: 

UPGRADE 

ering 

ge 

Asset 





58 

Waste Water 

OUTFALL - 

Service 

purificat 

Financing 


R 2. 

R 2, 


40 

Purification 

SEWER ; 

s .... 

ion 

Reserve 

R0 

000,000 

500,000 




GOOSEVA 

Engine 

Sewero 





558 


Water Services: 

LLEY: 

ering 

9 ® 

Asset 




406 

58 

Waste Water 

UPGRADE 

Service 

purificat. 

Financing 


R 1, 

R ' ■; 5, 

051 

.40 

Purification 

OUTFALLS 

$ 

ion - 

Reserve 

R 0 

000,000 

000,000 




PIESANG 

Engine 

Sewera 





558 


Wafer Services: 

VALLEY:' 

ering 

ge 





406 

58 

Waste Water 

NEW 

Service 

purificat 

External 

R 1-. 

R 4, 


081 

40 

Purification 

OUTFALL SE 

$ 

ion 

Loans 

000,000 

000,000 

R0 




KEURBOO 










MS: 

Engine 

Sewera 





558 


Water Services: 

UPGRADE 

ering 

ge 

Asset 




406 

58 

Waste Water 

RISING 

Service 

purificat 

Financing 



R 

091 

40 

Purification 

MAIN 

s 

ion 

Reserve 

R0 

R0 

500,000 




DUNES: 

Engine 

Sewera 





558 


Water Services: 

UPGRADE 

ering 

ge 

Asset 




407 

58 

Waste Water 

RISING 

Service 

purificat 

Financing 



R 1, 

001 

40 

Purification 

MAIN 

s 

ion 

Reserve 

R0 

R0 

100,000 





Engine 

Sewera 

Provincial 




558 


Water Services: 

KURLAND 

ering 

ge 

Governm 




407 

58 

Waste Water 

PHASE 3 & 

Service 

purificat 

ent 



R 

081 

40 

Purification 

4 

s 

ion 

Transfer 

R0 

R 719 

33,490 
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Engine 

Sewera 

Provincial 




558 


Water Services: 

KRANSHOE 

ering 

ge 

Governm 




407 

58 

Waste Water 

K PHASE 3. 

Service 

purificat 

ent 



R 

091 

40 

Purification 

4 & 5 

s 

ion 

Transfer 

R0 

R0 

100,260 


7ab/e 35: Sewage Purification 


4.1.1.2 ■ Reticulation Project 


Vot 

e 

num 

ber 

De 

P 

Co 

de 

Department 

Name 

Item Name 

Org 

Structu 

re 

Descri 

ption 

NT 

Capital 

Sub' 

Descript 

ion 

NT 

Capital 

Funding 

Descriptio 

n 

Budget 

Year 

Budget 

Year+1 

Budget 
Year +2 




KURLAND: • 

Engine 




■ ' : : 


55$ 


. Water Services: 

UPGRADE 

ering 


Asset 




400 


‘Waste; , Water 

PUMP 

Service 

Reticula 

Financing 


R 1 , 


631 

40 

Purification 

STATION 1 

$ 

tion 

Reserve 

R0 

000,000 

Rb 




PfESANG 

Engine 






558 


Water Services: 

VALLEY;NE 

ering 






400 

58 

Waste Water 

W RISING 

Service 

Reticula 

External 



R 3, 

641 

40 

Purification 

MAIN 

$ 

tion 

Loans 

R0 

R0 

000,000 




GANSEVAL 










LEI • ■ 

Engine 






558,: 


Water Services: 

WWTW-.ME 

ering - 


Asset 




400 

58 

Waste Water 

M;.. 

Service 

Reticula 

Financing 



R 1, 

651; 

40 

Purification 

CLARIFIER 

s 

tion 

Reserve 

R0 

R0 

000,000 




KURLAND: 

Engine 






558 


Water Services: 

UPGRADE. 

ering 


Asset 




400 

58. 

Waste Water 

PUMP 

Service 

Reticula 

Financing 




661 

40 

Purification 

STATION 4 

s 

tion 

Reserve 

R0 

R0 





GREEN 

Engine 


Provincial 




558. 


Water Services: 

VALLEY 

ering 


Governm 




400 ' 

58 

Waste Water 

PHASE 2, 3 

Service 

Reticula 

ent 

R 


R 

741 

40 

Purification 

& 4 

s ■ 

tion 

Transfer 

133,500 

R 24,272 

329,760 





Engine 


Provincial 




558 


Water Services: 

QGLWENI/ 

ering 


Governm 




400 

58 

Waste Water 

BOSSIESGIF 

Service 

Reticula 

ent 

R 

R 


771 

40 

Purification 

PH4A (410) 

s 

tion 

Transfer 

; 387,330 

110,442 

R 93,130 




KWANOKU 

Engine 


Provincial 




558 


Water Services: 

THU LA 

ering 


Governm 




400 

58 

Waste Water 

PHASE 5 

Service 

Reticula 

ent 

R 


R 

781 

40 

Purification 

(1000) 

s 

tion 

Transfer 

157,480 

R 33,646 

404,440 





Engine 


Provincial 




558 


Water Services: 

SHELL 

ering 


Governm 




400 

58 

Waste Water 

ULTRA CITY 

Service 

Reticula 

ent 

R 



791 

40 

Purification 

(167) 

s 

tion 

Transfer 

175,290 

R 10,362 

R0 


Table 36: Reticulation 


4.1.1.3 ■ Security and Policing Project 


Vot 

De 


e 

P 

Department 

num 

Co 

Name 

ber 

de 



Org 

NT 

NT 

Structu 

Capital 

Capital 

re 

Sub- 

Funding 

Descri 

Descript 

Descriptio 

ption 

ion 

n 


Item Name 


Budget 

Year 


Budget 
Year +1 


Budget 
Year+2 
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SECURITY 

Engine 






558 


Water Services: 

FOR KEYS 

ering 

Security 

Asset 




402 

58 

Waste Water 

ON SITES- 

Service 

and 

Financing 

R 

R 

R 

061 

40 

Purification 

CRR 

s 

policing 

Reserve 

500,000 

500,000 

500,000 


fab/e 37: Security and Po//c/ng 


4.1.1.3 - Plant and Equipment Project 


Vot 

e 

num 

ber 

De 

P 

Co 

de 

Department 

Name 

Item Name 

Org 

Structu 

re 

Descri 

ption 

NT 

Capital 

Sub- 

Descript 

ion 

NT 

Capital 

Funding 

Descriptio 

n 

Budget 

Year 

Budget 
Year +1 

Budget 
Year +2 

558 

400 

341 

58 

40 

Water Services: 
Waste Water 

Purification 

TOOLS 

AND 

EQUIPMEN 

T-CRR 

Engine 

ering 

Service 

s 

Plant & 
equipm 
ent 

Asset 

Financing 

Reserve 

R 80,000 

R 100,000 

R 

120,000 


Table 38: Plant and Equipment 
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KEY PERFORMANCE AREA 5: INSTITUTIONAL DEVELOPMENT 


Objective 5.1 - build a capable, corruption-free administration that is able to deliver on 
developmental mandate 

5.1.a ICT PROGRAMME 

5.1 .a.1 - Computer Replacement and Upgrade Project 


Vot 

e 

num 

ber 

De 

P 

Co 

de 

Department 

Name 

item Name 

Org 

Structu 

re 

Descri 

ption 

NT 

Capital 

Sub- 

Descript 

ion 

NT 

Capital 

Funding 

Descriptio 

n 

Budget 

Year 

Budget 
Year +1 

Budget 
Year+2 

555 

400 

131 

554 

0 

Information and 
Communicatio 
n Technology 
(ICT) 

COMPUTE 

R 

EQUIPMEN 

T ' 

Financi 

01 

Service 

•s 

Compu 
ters : - 

hardwa 
re/equi 
pment 

Asset 

Financing 

Reserve 

R 500,000 

R 

910,000 

R 

450,000 

555 

400 

141 

554 

0 

Information and 
Communicatio 
n Technology 

(ict) 

COMPUTE 

R 

EQUIPMEN 

T SPARES 

Financi 

at 

Service 

s ■ 

Compu 

ters 

hardwa 

re/equi 

pment 

Asset 

Financing 

Reserve 

R 200,000 

R. 

200.000 

R0 

555 

400 

201 

554 

0 

Information and 
Communicatio 
n Technology 
(ICT) 

DR 

SERVER/ST 

ORAGE 

PROJECT 

Financi 

al 

Service 

$ 

Compu 
ters - 

hardwa 

re/equi 

pment 

Asset 

Financing 

Reserve 


R0 

R0 


554 

0 

Information and 
Communicatio 
n Technology 
(ICT) 

COMPUTE 

R 

REPLACEM 

ENT 

Financi 

al 

Service 

s 

Compu 

ters 

hardwa 

re/equi 

pment 

Asset 

Financing 

Reserve 

R 200,000 

R 

200,000 

R0 


554 

0 

Information and 
Communicatio 
n Technology 
(ICT) 

WIRELESS 

UPGRADES 

Financi 

a! 

Service 

s 

Compu 

ters 

hardwa 

re/equi 

pment 

Asset 

Financing 

Reserve 

R 265,000 

R0 

R0 



Information and 
Communicatio 
n Technology 
(ICT) 

FIREWALL 

UPGRADE 

Financi 

al 

Service 

s 

Compu 

ters 

softwar 

e & 

progra 

mming 

Asset 

Financing 

Resen/e 

R 320,000 

R0 

R0 

555 

400 

291 

554 

0 

Information and 
Communicatio 
n Technology 
(ICT) 

HOST 

SERVEERS 

UPGRADE 

Financi 

al 

Service 

s 

Compu 

ters 

softwar 

0 & 

progra 

mming 

Asset 

Financing 

Reserve 

R 860,000 

R0 

R0 

555 

400 

301 

554 

0 

Information and 
Communicatio 
n Technology 
(ICT) 

NEW USERS 

Financi 

al 

Service 

s 

Compu 

ters 

hardwa 

Asset 

Financing 

Reserve 

R 200,000 

R 

200,000 

R0 
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re/equi 

pment 






■ 

Information and 
Communicatio 
n Technology 
(ICT) 

SPARES 

Financi 
; al 

Service 

$ 

Compu 

ters 

hardwa 

re/equi 

pment 

Asset 

Financing 

Reserve 

R 250,000 

250,000 

R0 


554 

0 

Information and 
Communicatio 
rt Technology • 
(ICT) ; ; 

HIGH SITE 
SETUP 

Financi 
al . 
Service 

$ 

Compu 
ters ; - 
hardwa 
re/equi 
pment; 

Asset 

, Financing 
Reserve 

R 80,000 


R0 

555 

400 

331 

554 

0 

Information and 
Communicotio 
n Technology 
(ICT) 

MALL 

CONNECT! 

ONS 

(PHONES 

NET WO 

Financi 

al. 

Service 

s 

Compu 

ters 

hardwa 

re/equi 

pment 

Asset 

Financing 

Reserve 

R 150,000 

R0 

RO 

555 

400 

341 


information and 

Communicatio 
n Technology 
(ICT) 

MELLVILLE' 

S CORNER 

Financi 

al 

Service 

. s ; 

Other 

Building 

s 

Asset 

Financing 

Reserve 

R 0 


R0 



Information and 
Communicatio 
n Technoiogy 
(CD : 

OVERHEA 

D 

PROJECTO 

RS 

Financi 

al 

Service 

$ 

Compu 

ters 

hardwa 

re/equi 

pment 

Asset 

Financing 

Reserve 

R 20,000 

R0 

R0 

■ 

554 

0 

Information and 
Communicatio 
n Technology 
(ICT) 

CCTV 

CAMERAS 

v Financi 
al 

Service 

s 

Compu 

ters 

hardwa 

re/equi 

pment 

Asset 

Financing 

Reserve 

RO 

R 

120,000 

R0 


Table 39: Computer Replacement 


5.1. b - BUILDINGS PROGRAMME 

5.1. b.1 -Municipal Buildings Upgrade Project 


Vot 

e 

num 

ber 

De 

P 

Co 

de 

Department 

Name 

Item Name 

Org 

Structu 

re 

Descri 

ption 

NT 

Capitai 

Sub- 

Descript 

ion 

NT 

Capital 

Funding 

Descriptio 

n 

Budget 

Year 

Budget 
Year +1 

Budget 
Year+2 

555 

100 

351 

55 

10 

HOD: Financial 
Services 

UPGRADE 

OF 

MUNICIPAL 

BUILDINGS 

Financi 

al 

Service 

s 

Other 

Building 

s 

Asset 

Financing 

Reserve 

R0 

R 

2,000,00 

0 

R0 

554 

100 

351 

54 

10 

Administrative 

Services 

UPGRADE 

OF 

MUNICIPAL 

BUILDING 

Corpor 

ate 

Service 

s 

Other 

Building 

s 

Asset 

Financing 

Reserve 

R 150, 000 

R0 

R0 


Tcrb/e 40: Mun/c/pa/ Buflaf/ngs 


PRIORITY INDICATOR MEASURE TARGET ANNUAL TARGET 

Year Year 2 Year Year 4 Year 

1 3 5 
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1. Council support Council Number of 

meetings ! Council 

: effectively meetings per 

convened and annum 

documented 

2. HR provisioning Municipality has j Vacancy rate 

skills required to 
complete its 
| tasks 

3. HR A well i Number of 

Development capacitated qualified 

and trained technicians 

| workforce 

4. OHS | Minimise injuries No. of injuries 

i on duty on duty 

5. Employee • Employees feel Employee 

recognition & ; valued and satisfaction as 

wellness j satisfied with measured by 

j work 1 annual survey 

environment 

6. Performance Accountability % of workforce 

management ; for performance undergoing 

| throughout the ; annual 

: institution i performance 

assessments 

7. Labour i Effective % of labour 

relations : prosecution of ' relations cases 

; transgressions ! which are 

successfully 
concluded 

6. ICT A connected % of working 

; workforce able time during 

to communicate . which system is 
with each other down 

and the world 

9. Record : All records ; % of 

keeping & i stored and easily . unsuccessful 
archives accessible document 

searches 

10. Legal support Effective Total value of 

representation in claims against 

legal cases and municipality 

legal liabilities 
minimised 

H. Logistical The municipality % of offices 

support is able to with 

effectively appropriate 

communicate telecoms 

internally & with 
outside world 

12. Policy Sectoral policies No. of effective 

development are in line with sectoral 


6 

6 

I 6 

6 

6 

. 6 

5% 

15% 

i 

1.12.5% 

i 

10% 

7.5% 

; 5 % 

i 

130 

: 50 

70 

90 

,no 

130 

10 

50 

: 40 

30 

20 

: lo 

95% 

75% 

80% 

I 

! 

: 85% 

j 90% 

: 95% 

i 

100% 

; 60% 

70% 

90% 

' 90% 

• 100% 

80% 

j 40% 

50% 

60% 

70% 

j 

■ 80% 

1 % 

3% 

2.5% 

2% 

1.5% 

! 1% 

1%. 

10% 

7.5% 

5% 

2.5% 

: i% 

RO.lm 

Rim 

R0.75m 

R0.5m 

R0.25m 

RO.lm 

100% 

60% 

70% 

80% 

90% 

100% 


15 5 8 11 13 15 


global best policies in 
practice place 

Tab/e 40: Institutional Key Performance Indicators and Targets 
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5.1.c Human Resources Programme 


5.1.c.1 Continuity of Services Project 

In order to achieve the objectives of the municipality the human resources capacity of the municipality 
needs to be responsive to customer needs and able to support the various initiatives, programmes and 
projects in a sustainable manner. This can be done through capacity targeted building, human 
resource development and re-structuring of the administration in order to ensure that services are 
delivered in an efficient and effective manner. In order to ensure continuity, the municipality will also 
embark on a structured succession plan to ensure that continuity of services will be achieved in the 
case of resignation, retirement or unavailability of staff. 
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KEY PERFORMANCE AREA 6: FINANCIAL SUSTAINABILITY 


Objective 6.1 - Manage expenditure prudently, grow revenue base and build long-term 
financial sustainability to invest in social and economic development 

6.1. a -Asset Management Programme 

6.1. a.1 -Infrastructure Maintenance Plan Project- 

The Municipality will develop an infrastructure maintenance plan that is linked to an 
integrated asset management system to ensure preventative maintenance. Depreciation, 
repairs and maintenance as well as the acquisition of assets will all increase collectively to 
ensure efficient and effective budgeting. This will entail the review of the current budgeting 
strategy and process as well as expenditure and management systems to ensure efficient 
and effective service delivery in line with Bitou Municipality priorities. It will require the review 
of revenue management systems in order to maximise revenue generation possibilities and 
improve revenue performance. The cash and debt management strategies and practices 
will have to be reviewed and internal controls and delegations regarding financial 
management should be re-assessed. Asset management through an integrated infrastructure 
and asset management plan must also be implemented. The review of governance practices 
in the Supply Chain Management practices should be done and proper controls and risk 
management practices should be implemented. 


PRIORITY 

INDICATOR 

MEASURE 

TARGET 

ANNUAL TARGET 







Year 

Year 

Year 

Year 

Year 





1 

2 

3 

4 

5 

• Budget 

Develop and manage 

Municipal 

10 reports , 

2 

2 

2 

l 2 

2 

Manageme 

a credible budget that i 

budget 







nt 

. is based on credible 

assessed as 








income and 

credible by FT 








expenditure estimates 

and NT 







• Long term 

; Ensure that the ; 

Viable long 

Plan 

' Draft 

Final : 

Rev. 

Rev. 

Rev. 

financial 

: institution is financially 

term financial 

completed 

plan 

plan 

1 

2 

3 

manageme 

viable in the long-term 

plan 

and revised 






nt 

future. 


annually 






• Expenditure 

Manage the 

Reduced 

98% of 

90% 

95% 

98% 

98% 

98% 

manageme 

disbursement of income 

creditor’s 

creditors paid 

& 

& 

& 

& 

& 

nt 

in a financial 

payment 

within 30 

90% 

90% 

90% 

90% 

90% 


sustainable manner. 

period from 36 

days. 








to 30 days 

90% of 

payments 

within 

approved a 









budget 






• Revenue 

Generate maximum 

Decrease the 

30 day 

40 

35 

30 

30 

30 

manageme 

income to support the 

current 

debtor’s 

days 

days 

days 

days 

days 

nt 

expenditure 

debtor’s 

payment 







requirements of the 

payment 

period 







Municipality 

period from 








42.2 to 30 days 

91 | Page 




Asset 

Manage assets to 

Assets as 

200 % ; 150 

160 

170 

180 

: 200 


manageme 

ensure maximum return 

percentage 

i % 

% 

% 

% 

% 


nt 

on Municipal assets and 

of total 








life cycle. 

liabilities 






• 

Supply chain 

Ensure effective, 

Decreased 

0 % of ! 0% 

0 % 

0 % 

0 % 

0 % 


manageme 

efficient and economic 

SCM award 

successful 






nt 

procurement. 

appeals 

appeals 





• 

Risk 

Risks reduced to 

Continuous 

Monthly 16 

4 

4 

4 

4 


manageme 

acceptable level in 

monitoring of 

reports on 






nt 

order to achieve the 

high risk areas 

actions done 







objectives. 

i 


to reduce the ■ 
top 20 risks. 




i 

i 

« 

Indigent 

Provide financial 

Reliable, 

Report on the ; 5 

: l 

i 

t 

: l 


manageme 

assistance to qualifying 

complete and 

annual 

i 





nt 

i indigent household, on 

accurate 

; review of the ! 







| basic services. 

indigent 

: indigent j 








register 

: status of all 1 
: the 1 

: beneficiaries : 





• 

Internal 

Provide reasonable 

Implementati 

; 100% of ! 80% 

’ 85% 

90% 

:95% 

100 


audit 

assurance on the 

on of the 

: agreed 




% 



| effectives and reliability 

action plans 

actions 







of Internal Controls. 

j to address the 

implemented | 








identified 

: within the 








control 

= agreed time j 








deficiencies. 

: frames 






Table 6: Financial viability performance indicators and targets 


6.1. b ADMINISTRATIVE STABILITY PROGRAMME 

6.1. b.1 - In-house IT support section 

6.1.b.1 - Municipal Grading Project 

6.1.b.1 - Indigent household register project 

6.1.b.1 - SCM Process project 

6.1. b.1 - JV Project 

6.1. c Sustainability Programme 

The Municipality will focus on four main sustainability objectives for this term of office. 

Institutional Capacity - The first was to continue to build institutional capacity by ensuring competent 
and qualified personnel are recruited and appointed in in appropriate positions and putting systems 
and processes in place that support good governance. 

Financial sustainability - The second was to stabilize the financial situation over the short term and to 
achieve financial sustainability over the long-term. 

Infrastructure sustainability - The third objective was to ensure that the municipality invests in new, and 
renew current infrastructure such as water, roads and stormwater systems as well as electricity and 
sanitation networks. 
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Economic sustainability - The fourth objective was to create an enabling environment for investment, 
tourism, local economic development and other activities that could lead to sustainable job creation, 
growing local economy by diversifying it through catalytic projects. 

6.1.c.1 Financial Sustainability Project 

In order to ensure the financial sustainability of the municipality cost reflective tariff has been 
introduced and cost containment measures has been introduced as recommended by National 
Treasury. The current economic climate is considered in preparing the budget and financial planning 
as well as the appropriateness of budget assumption. The maintenance and renewal of assets is being 
considered and budgets are prepared in line with strategic plans of the municipality. 
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KEY PERFORMANCE AREA 7: PUBLIC PARTICIPATION 


Objective 7.1 An active and engaged citizenry, able to engage with and shape the 
municipality’s programme 

7.1.a PUBLIC PARTICIPATION PROGRAMME 

According to the Municipal Systems Act, Act 32 of 2000, the municipality must encourage 
and create conditions for the local community to participate in the affairs of the municipality 
including the preparation and implementation of its integrated development plan. During 
October and November in 2016 the municipality started the IDP process by conducting public 
participation meetings to collect community needs. 



Figure 3 Community members during a community IDP process 

The community needs range from the simplest need of a speed hump to the most complex 
ones like active economic participation, eradication of poverty and inequality. The 
communities are the hallmark of the IDP in fact they are the beneficiaries of the IDP outcomes 
hence they are a vital stakeholder in the IDP process. Community issues are prioritised against 
the municipal sectoral plans and available resources. The table below gives a snap shot of 
the social and demographic data of areas with in Bitou Municipal Area. 


7.1.a. Public Participation 
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SPATIAL DEVELOPMENT FRAMEWORK 
BACKGROUND 


The Spatial Planning and Land Use Management Act 2013 (SPLUMA) calls for all spheres of government to 
develop Spatial Development Frameworks (SDFs) for their areas of jurisdiction. 

The Bitou Municipal SDF 2017 is currently under review, to render it compliant with the process and content 
requirements in terms of SPLUMA, and align it with the Bitou Integrated Development Plan (IDP). 

The proposed new SDF for Bitou will seek to assist the Municipality to manage current spatial development 
processes/ pressures efficiently, and to strategically prepare for projected future developments/ development 
trends in the municipal area. Hence, the SDF aims to achieve two goals: address current challenges, and look 
ahead in terms of a longer-term development vision for the Municipal area, including devising ways and means 
to achieve it. 


FUNCTIONAL LINK BETWEEN IDP AND SDF 


The Bitou SDF forms part of the Bitou IDP, as prescribed by the Local Government: Municipal Systems Act 2000 
(the MSA), and guides the spatial distribution of public and private investment to serve current and projected 
future land uses in the municipal area. The aim is to effectively link the SDF and IDP and to spatially indicate 
how current and future capital investment envisaged in the IDP aligns with the spatial vision and development 
philosophy/ rationale of the SDF. 

SPATIAL TARGETING FOR INVESTMENT 


The Bitou SDF will seek to influence the restructuring of urban and rural settlement patterns throughout the 
municipal area. Key precincts have been selected for the purpose of focusing both public and private 
investment into these (spatial targeting). The aim is to identify projects in these areas which will have a high 
impact and high visibility within the area, and which will benefit the entire community. 

HORIZONTAL AND VERTICAL PLANNING ALIGNMENT 

The SDF furthermore serves as both a horizontal and vertical alignment tool, by spatially coordinating spending 
and developmental activities of the three spheres of government that deliver services in Bitou. 

STUDY OBJECTIVES 

More specifically, the SDF aims towards achieving the following objectives: 

1.1. Providing a spatial representation of the land development policies, strategies and objectives of the 
Municipality in the context of local, district, provincial and national directives; 

1.2. Coordinating and integrating the spatial expression of the sectoral plans of the local and/ or provincial 
sector departments; 

1.3. Addressing inefficient, impoverished and scattered land use patterns where the poor is generally 
located far away from places of socio-economic opportunities; 

1.4.Indicating the desired and intended pattern of land use development in the urban and rural parts of 
the Municipality, including the delineation of areas in which development in general or development 
of a particular type would not be appropriate; 

1.5.Managing the conflicting demand between agriculture/ forestry, urban expansion and biodiversity 
conservation areas (tourism focus areas); 
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1.6. Providing mechanisms for the establishment of a functional relationship between urban and rural areas 
- both spatially and economically; 

1.7. Identifying priority investment areas in urban and rural parts of the Municipality; 

1.8. Focusing on defining the economic footprint of the Municipality and formulating strategies on how this 
can be enhanced in a sustainable manner; 

1.9. Coordination and alignment of the Municipal SDF with the district and provincial SDF and any other 
regional plans applicable; 

1.10. Spatial targeting will serve to channel public and private investment into priority areas and align 
the capital investment programmes of the Municipality and different government departments into 
these areas in pursuit of the five SPLUMA principles; 

1.11. Link all of the above to the Municipal Budget via the Bitou IDP. 
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SDF REVIEW PROCESS 

The process followed during the review of the Bitou SDF entails the following: 


DIAGRAM 1 : PROJECT METHODOLOGY AND CRITICAL MILESTONES 


PHASE 1: POLICY CONTEXT AND VISION DIRECTIVES 


• Activity t: Start Up 

• Activity 2: Review and Synthesis of Legislative and Policy Context National, Provincial, Municipal 

• Activity 3; Formulate Draft Spatial Vision 


CONCLUDE; Policy Context and Vision 




PHASE 2; SPATIAL CHALLENGES AND OPPORTUNITIES 


* Activity 4: Analysis of Biophysical Environment 

* Activity 5: Analysis of Sodo-econom»c Erwonment 

* Activity 6: Analysis of BuiK Environment 



• Activity 7: Formulate the Draft Spatial Concept 

- Activity 8: Adjust Spatial Vision (if required) 

- Activity 9; Formulate Spatial Strategies (Multi Sectoral) 

• Activity 10: Compile Composite MSOF and Local Plans 


DRAFT:Composite MSDF Proposals 




PHASE 4: IMPLEMENTATION FRAMEWORK 


- Activity 11: Finalise Supporting Policies towards Implementation 

* Activity 12: Rnatise Guidelines towards Implementation 

- Activity 13: finalise Capital Investment Framewxk 

* Activity 14: ConsoSdale implementation Framework 


FINAL DRAFT: Iroplernentatten Framework 




PHASE 5: FINAL MSDF 


• Activity 15: Handover of Final MSDF 

• Activity 16: Obtain Exco / Council Approval 

- Activity 17: Notification: Newspaper/ Gazette and Provincial MEG 

• Activity 18: Departmental rollosv-Up: Sector Plan Alignment 

• Activity 19; Implementation of Local Area Plans 

• Activity 20: MSDF CtF incorporated into I DP 



97 | Page 





LOCAL AREA PUNS MUNICIPAL SDF 


Structure of Bitou SDF 


BITOU LOCAL MUNICIPALITY SDF STRUCTURE 


* Spatial Concept / Vision 


♦ Growth Projections 
Land Use Budget 
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Status Quo Analysis 


Some of the most salient features and challenges in Bitou that were identified during the status quo analysis 
are indicated in the table below: 

♦ BLM Population (2016): 

59 157 people / 22 040 households 

• Growth Rate (2011-2016): 

Population 3,8% I annum: (2000 people / annum) 

Households 5,8% / annum 

• Only 6,8% of population have Tertiary Qualifications 

* BLM Unemployment Rate: 

27,9% (Eden DM: 18,7%) 

* Tertiary Sector Dominates BLM Economy: 

70,7% of GDP and 71,7% Jobs 

* About 64,1% of households earn < R3500 p,m: 

• Indigent Households: 4436 (2016) - 600 more than 2015 

• Housing Backlog: 4 829 units 


DEMOGRAPHIC PROFILE 
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ECONOMIC PROFILE 



The economic sectors that contributed the most to Bitou's economy in 2015 were the finance, insurance, real 
estate and business services (25.7%), followed by the wholesale and retail trade, catering and accommodation 
(18.8%) (which reflects the activities of the tourism industry), and thirdly the construction (13.7%) sectors. It is 
evident that one of the main economic industries, which is reflected across a number of sectors, is the tourism 
industry, which is highly seasonal in Bitou. 
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NATURAL ENVIRONMENT 



The above figure shows the Biodiversity status of the Municipality. Critical Biodiversity Areas (CBA) 1 are 
clustered between Robberg and Kranshoek, along the Piesang River Valley south of route N2, the area between 
Plettenberg Bay, Keurbooms River and towards Wittedrift around the Bitou River, the area along the 
Keurbooms River towards the northwestern municipal boundary, and the areas around the eastern coastline. 
CBA 2 areas mostly represent functional extensions/ linkages of CBA1 areas, while the ESA areas are widely 
distributed through the remainder parts of the Municipality. Large parts of the Municipality (50666ha) are 
formally conserved (SANBI2011). These areas consist of National Parks (45%), Provincial Nature Reserves (5%), 
Private Nature Reserves (1%) and Marine Protected Areas (0.05%). 

AGRICULTURE 


Commercial agriculture does not make a significant contribution in the Bitou Municipal area, since only a 
relatively small area can be cultivated. Approximately 38 000 ha of land is utilised for agricultural purposes, of 
which cultivated fields comprise about 5000 ha, with only about 10% being irrigated (500 ha). Of the 5000 ha 
of cultivated land only about 50% is currently actively utilised (about 2500 ha). The remaining balance of 
agricultural land of about 33 000 ha comprise bush and veldt partly used for grazing. 
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TOURISM 



Bitou is one of the most popular tourism destinations in the Western Cape and South Africa. 

Many important tourism facilities/ services and activities are located in the Municipality, as illustrated on the 
figure above. These include the Central Beach area (including Beacon Island), various historic sites (Beacon 
replica, Griekwa monument, St. Andrews Redbourn Church, Forest Hall and Matjies River Cave), and numerous 
hiking and cycling trails, hotels, conference facilities and sightseeing features. Very popular and well-frequented 
nature reserves, including Robberg Nature Reserve (a World Heritage Site) and the Garden Route National Park 
are also located within the region. 
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LAND OWNERSHIP 



Figure 16 


NODAL HIERARCHY 


The hierarchy of activity nodes in Bitou has been identified as follows: 


Hierarchy 

Town 

Population 

(2016) 

Population 

(2040) 

Population Order 

Community Facilities 

Economic Activity 

First Order 

Greater 

Plettenberg 8ay 

38,477 

70,480 

>20000 

Higher Order 

Comprehensive/Regional 


Kranshoek 

7,396 


>5000 

Middle Order 

Limited Regional/Local 

Second Order 

Kurland 


■HU 

>5000 

Middle Order 

Limited Regional/Local 


Witte drift 

2,082 

3,282 

1500-5000 

Middle Order 

Limited Regional/Local 

Rural Node 

Covie 

92 

119 

<1500 

Basic (Mobile) 

Agriculture 

Harkerviile 

143 

185 

<1500 

Basic (Mobile) 

Agriculture 

Tourism Node 

Nature’s Valley 

610 

1,330 

Periodic 

- 

Tourism/Holiday Accomodation 

Keurboomstrand 

595 

1,175 

Periodic 

- 

Tourism/Holiday Accomodation 


The nodal hierarchy is depicted spatially hereunder. 
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1.12. HOUSING 

Table 17: Comparative Housing Demand Summary, 2010/2012 


Precinct 

Housing 

Demand 

Audit 

and 

Database 

(2010) 

Housing 

Backlog 

(Coundl 

2012) 

Munidpai 

Economic 

Outlook 

2017 

% 

Kurland 

674 

432 

507 

im 

Wittedrift / Green Valley 

277 

198 

232 

s% 

Kranshoek 

486 

699 

820 

mi 

Kwanokuthula 

1373 

1879 

2204 

46% 

New Horizons / Qholweni / Bossiesglf 

1476 

800 

938 

19% 

Harkerville 

3 

80 

94 

2% 

PlettenbergBay 

3 

29 

34 

1% 

Totai 

4292 


4829 

100X 


The Bitou Municipality housing backlog as per a Housing Demand Audit and Database compiled during 2012 
totals about 4298 units, as depicted on the table above. The Western Cape Municipal Economic Review and 
Outlook (2017) estimates the housing backlog in Bitou at 4829 units comprising 1765 backyard units and 3064 
informal settlement units. The distribution of the backlog is as follow: Kurland (10%), Kranshoek (17%), 
Kwanokuthula (46%), New Horizons (19%), Green Valley (5%), and Harkerville (2%). 

The current Bitou human settlements project pipeline includes the following projects: 
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Units Construction 
Readiness 


Kwanokuthula IRDP Phase 4 
Kwanokuthula IRDP/UISP Phase 5 and 
6 (120 UISP) 


Ebenezer IRDP/UISP 
Qolweni: 735 informal 
New Horizons: 735 backyard 


Qolweni Phase 3A 
Qolweni Phase 4A (UISP) 
Qolweni Phase 4B (UISP) 
Qolweni Phase 5 (UISP) 


Shell Ultra City (IRDP/FLISP) 


Green Valley Phase 2 (IRDP/UISP) 
(122 UISP) 


Kurland UISP Phase 3 (UISP) 
Kurland UISP Phase 4 (UISP) 
(500 Eventually) 


Kranshoek IRDP Phase 3 
(Farms 432 Portions 7,8,9) 


Harkerville Housing Projects 
Not to Proceed 


Portion 28: Farm 306 Wittedrift 


Portions 3,42,44 Ebenhaezer 


Erf 9834 Minnaars Land 


Portion 20; Farm Hillview No 437 
Ebenhaezer (Transfer Duties) 


Total Erven 


Feasibility 

Applications 


Land 

Acquisition 


41 Top 
562 (18/19) 


Structures 




Serviced Sites 
(2018-2020) 

Top Structures 
(2018-2021) 

Serviced Sites 
( 2020 - 2021 ) 


Serviced Sites 
(2019-2020) 








Planning 

Fees 

(2018-2021) 


Planning Fees (EIA) 

Planning 

Fees 

(2018-2021) 









Planning 

(2018-2021) 



Serviced Sites 
(2019-2020) 






(2018-2019) 



(2018-2019) 


(2018-2019) 


































CSIR SOCIAL FACILITIES GUIDELINES 





Cr&che 

1/2 400 population 

Primary School {Including Grade R) 

1/7000 population 

Post Office 

1/10000 population 



Secondary School 

1/12 500 population 

ECO Hub and Care Centre 

1/20 000 population 

library 

1/20 000 population 

Primary Health Clinic 

1/24 000 population 

Sports Facil ities and Parks 

0.5ha/l 000 popul ation (6096) 


Tertiary Education 

Variety of institutions 

♦Community Health Centre 

1/60000 population 

Police^ • •!. 4 •.' • > Y.' : : ; * 

1/60 OOOpp pu la tion 

Fire Station , . : 

2/60000population 

m 

I 

1 

§ 






Regional Parks 

0.5ha/l 000 population (40%) 


4 Hospital: 1/300 000 people 


The above guidelines provide the number of social facilities such as schools, police stations and clinics that are 
required for a town of Bitou's size. Based on the guidelines, the number of community facilities required for 
Bitou (per settlement/area) are: 



u 







Primary School 
(includingGrade R) 
1:7000 

2016 

• 

• 

• • 

• 

9 

9 

2016-2025 


o 

o 




2025-2040 

o 

o 

oo 

o 










Secondary School 
1:12 500 

2016 


♦ 

• 


♦ 


2016-2025 

o 



o 



2025-2040 


o 

o 



o 

1 










Primary Health 
Clinic 

1:24 000 

2016 

• 

♦ 

• 

• 

• 

♦ 

2016-2025 







2025-2040 














Community hall 
1:10 000 

2016 

• 

• 

• 

• 

• 

• 

2016-2025 







2025-2040 


o 

o 

o 










Library 

1:20 000 

2016 

• 

• 

• 

• 


• 

2016-2025 





o 



2025-2040 



o 













, Municipal* 

/Government Office 
(Paypoint) 

2016 

• 

• • 

• 

• 

* 

• 


2016*2025 








2025-2040 














Police 

(mobilc/satcllite) 
1:60 000 

2016 

• 


• 




2016-2025 







2025-2040 














Post Off icc/Posta! 
Service 

1:10 000 

2016 

• 

* 

• 

• 

• 

• 

2016-2025 


o 

o 

• 



2025-2040 


o 

o 

o 










Sports and 

Re ere ation/Parks/Opc n 
Space* 

2016 

• 

• 

• 

• 

• 

• 

2016*2025 






n 

2025-2040 

niin 


CUI2-3 


Cj 
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SPATIAL PROPOSALS 


1.13. Population Growth Projections 

Based on the population growth rates of recent years, it is projected that the total population of Bitou will grow 
from approximately 59 157 (2016) to between 64 797 (low growth scenario) and 77 125 by the year 2025. It is 
also estimated that by the year 2040, the population would have increased to between 75 418 (low growth 
scenario) and 107 000 (high growth scenario). The land that would be required to cater for such increased 
demand is also calculated in the tables below. 







■ 




Primary School 
(including Grade R) 
1:7000 

2016 

• 

« 

*• 

» 

• 

• 

2016-2025 


0 

o 




2025-2040 

0 

o 

oo 

o 










Secondary School 
1:12500 

2016 


• 

• 


4 


2016-2025 

o 



o 



2025-2040 


o 

o 



o 









Primary Health 

Clinic 

1:24 000 

2016 

• 

9 

• 

• 

• 

• 

2016-2025 







2025-2040 














Community hall 
1:10000 

2016 

• 

• 

• 

• 

• 

• 

2016-2025 







2025-2040 


0 

o 

o 










Library 

1:20 000 

2016 

• 

• 

• 

• 


• 

2016-2025 





O 



2025-2040 



o 













Municipai- 
/Govemment Office 
(Paypoint) 

2016 

• 

«• 

• 

• 

• 

• 


j 2016-2025 








! 2025-2040 














Police 

(mobile/sate Hite) 
1:60000 

2016 

• 


• 




' 2016-2025 







! 2025-2040 














Post Office/Postal 
Service 

1:10000 

2016 

• 

« 

• 

• 

• 

• 

! 2016-2025 


o 

o 

• 



: 202S-2040 


o 

o 

o 










Sports and 

Recreatlon/Parks/Open 

Space* 

2016 

• 

• 

• 

• 

• 

• 

2016-2025 


an 

□HD 

cn 


a 

2025-2040 

an 

can 

C ZIl. □ 

ana 

u 

a 
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gjtou LM: Growth Summary 2025 




Low Scenario 1: 2025 


630 People 

Annual Increment: Assumptions 

310 Households 

2016-2025 Population Increment 

5 640 

2016^-2025 Household Increment 

2 813 

2025 Population Total 

64 797 

2025 Household Total 

24 853 


Land Required (incl. Backlog)(ha 


- Other Land Uses (ha) 


Trend Scenario 2: 2025 
2000 People 


870 Households 


77 125 


29 846 


566 


378 

188 


Bitou LM : Growth Summary 2040 


Low Scenario 1: 2040 


Annual Increment: Assumptions 


2016-2040 Population Increment 


2016-2040 Household Increment 


2040 Population Total 


2040 Household Total 


Land Required (incl. Backlog)(ha) 


- Housing (ha) _ 

- Other Land Uses (ha)_ 



75 418 
30 361 


584 


396 


188 


Trend Scenario 2: 2040 


2000 People 


880 Households 
47 843 


21034 


107 000 


43 074 


1261 



DETAILED LAND USE BUDGET: 2016-2025 



Backlog 

Bltou Senarto l 
(2016-2025} 

Bltou Scnarlo 2 
(2016-2025) 

Totalt Backlog+Sci 

Requirement 

Requirement 

Requirement 

Requirement 



Number of Units 


High Income ftfraOOm*) 


M«d l um 1 fta>me WAOOro 7 ) 


Income 


Population 


Nett residential Density 



Assumption: 22% High Income , 14% Middle income, 64% Low Income (Source: Community Survey 2016) 
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For Scenario 1 (Low Population Growth) the amount of additional land required for urbanisation purposes by 
2025 totals about 300 hectares, of which 198 ha (66%) would be required for residential purposes, 15 ha for 
educational facilities, 9 ha for sports and recreation, and 2 ha for other community facilities. 


Scenario 2 requires about 566 ha of land of which 378 ha is for residential use, 25 ha for educational 
Facilities, and 16 ha for sports and recreation. The Scenario 2 incremental population would justify 
approximately 14 692m 2 of additional retail floor space and 1469m 2 of additional office floor space in the Bitou 
Local Municipality (pending current over-/ under supply). 


DETAILED LAND USE BUDGET: 2016-2040 



Backlog 

Bitou Sc nario 1 
(2015-2040) 

Bitou SenaHo2 
(2016-2040) 

Total: Backlog+Scl 



Roaulremcnt 

Requirement 

Requirement 

Re 

qulroment 


fU 

qulrcmcnt 


Facilities 


—tn 

-*“t 

number 

ha 

X 

number | 

ha 

X 

number | 

ha 

% 

number | 

ha 

X 




M52I 

8.3H 

300 

70% 

msm\ 

758 

68% 

■Sell 

396 

K22I 


8S4 

68% 




Mil 



MH 

15EII 

372 

gj35M 

■n«' m 


■SSI 

■llJi 


Sml 


_ 

. 

Ml 


■naj 

■ 

mm\ 

116 


mm\ 

46 

MSSI 

mm\ 


MEQ1 

■MHM ■ 



97 

■1 

mmm 

107 

mm\ 

■seal 

M@a i 


KSSII 


^■83! 

nai 


Mml 


13,038 



16,261 



47,843 



■3231 



60.881 




50 



28 



28 



33 



30 




3.311 

1 

1% 

4.878 

2 

0% 

28,706 

10 

i* 

8,790 

3 

IX 

32.617 

it 

is 

Offices {floor area In m 1 ) 

391 

0.1 

0% 

488 

0.2 

ox 

2.871 

10 

ox 

079 

0.3 

ox 

3,262 

i 

ox 



10 

7X 


13 

3% 


38 

3* 


23 

4X 


49 

4X 


5 

0 


7 

D 


20 

0 


12 

0 


25 

1 


ECDHub and Care Centre 

1 

0 


1 

0 


2 

0 


1 

0 


3 

0 


Primary {including Grade R) 

2 

s 


2 

7 


7 

19 


■1 

12 


9 

24 


c i's/V'i n rl Atv 

1 

5 


1 

6 


A 

18 


2 

11 


5 

23 


JVwi IUOI | 

Health Sendees 


0 

0% 


1 

OX 


2 

ox! 


1 

OX 


2 

ox 

Primary Health Clinic 

1 

0 


1 

0 


2 

0 


1 

0 


3 

1 


Community Health Centre 

0 

0 


0 

0 


1 

1 


0 

1 


1 

2 


Safety and Security 


0 

OX 


r o 

ox 


1 

ox 


r i 

OX 


1 

ox 

Police 

0 

0 


0 

0 


1 

1 


0 

0 


1 

1 


Fire Station 

0 

0 


0 

0 


1 

0 


0 

0 


1 

0 


Secfat /Cultural 


1 

IX 


2 

ox 


5 

ox 


3 

IX 


7 

1% 

Local Library 

1 

0 


1 

0 


2 

0 


1 

0 


3 

0 


Sodal Services 

Worship Centre 

A 

1 


5 

1 


16 

2 


10 

1 


20 

3 


Post Qffloe/lCT Access Point 

1 

0 


2 

0 


5 

0 


3 

0 


6 

0 


CommuntyMan {small) 

1 

1 


2 

1 


5 

2 


3 

1 


6 

3 


Sports and Recreation 


7 

4X 


8 

2% 


24 

2% 


IS 

3* 


30 

2% 

Sports Facilities and Parks 


4 



5 



14 


- 

9 


- 

18 


Regional Parks 


3 



3 



10 


- 

6 



12 




37 

24* 


104 

24X 


268 

24X 


142 

24* 


306 

24% 

TOTAL 


155 

100* 


429 

100* 


1106 

100X 


584 

100* 


1261 

100% 

Gross Den si iv 

33 



1£ 



1£ 



23 



21 




If the low population growth rates apply, the Municipality would require about 584 ha of additional land for 
urbanisation purposes up to 2040. However, if the current growth rates prevail then the Bitou would require 
about 1261 ha of additional land for urbanisation by 2040, which is more than double of what is required in the 
low scenario. This incremental urban footprint (1261 ha) represents about 58% of the existing urban footprint 
of the Municipal area, which is around 2157 ha. 

SPATIAL PROPOSALS 


MUNICIPAL DEVELOPMENT VISION 


The following comprise a set of Development Objectives, which form the basis of the Bitou Municipal 
Development Vision as conceptually depicted on the figure below: 
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Spatial Sustainability 


- To facilitate the protection and sustainable management of the natural environmental resources. 

Spatial Efficiency 

- To consolidate human settlement around a number of urban and rural activity nodes in order to 
promote the municipal natural resources. 

- To optimise regional connectivity between and accessibility within all the activity nodes via a well 
developed movement network. 

Spatial Justice/ Efficiency/ Sustainability 

- To direct the development of social facilities and engineering infrastructure to the activity nodes 
identified (spatial targeting). 

- To facilitate the development of sustainable human settlement projects providing various typologies 
and tenure alternatives at strategic locations (spatial restructuring). 

- Provide formal and informal economic opportunities towards sustainable livelihoods in marginalised 
areas. 

- Provide public transport facilities and services to all major social and economic destinations within 
the municipality. 

Spatial Resilience/ Efficiency/ Sustainability 


- To diversify and optimally utilise the space economy inherent to the municipal area focusing on 
Tourism, Agriculture, Business and Industry. 
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SPATIAL VISION 



George .' 



■HOii Xonffi v-bjcof MofitewMjf 


.y,7' ,•'; . ADevelopment 

1 : ; Vision/Concept 


n Municipal B&und ay 
j.,.,4 Protected Environments 
Critic! Siodiverjtty Area 

GT Cultivated Land 

.i Extensive Agriculture 

towns and Settlements 


Business Node 
Tourism Infostructure / 
Attractions 
Dams/ftrvers 
Contours 


Secondary Roads 
■£ Airfields 
»»• Proposed N 2 Bypass 

^ Terrestrial Biosphere 


The Spatial Vision is structured around enhancing the Municipality's main structuring elements, which include 
the natural environment, tourism activities and areas, agriculture, existing business and housing development, 
major urban and rural nodes, the movement network, and engineering services. The Composite SDF and Land 
Use Proposals on the following page draws from the Spatial Vision, and provide more detail on how to achieve 
the vision. 

COMPOSITE SDF 
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LAND USE PROPOSALS: PLETTENBERG BAY 



Plettenberg Bay represents the first order node in the Bitou Municipality. As depicted on the figure above, the 
urban structure broadly resembles a T-shape, with Robberg, Goose Valley and Kwanokuthula representing the 
three ends of the T. Conceptually the area is divided into the following functional areas: The Goose Valley area 
between route N2 and the Keurbooms Estuary which is primarily earmarked for tourism related development; 
The central core area which comprises the existing CBD with surrounding middle to high income residential use; 
the Schoongezicht-Ladywood-Qolweni-New Horizons area in the central part, and Kwanokuthula to the far 
west. 


This entire area is linked via route N2 and Marine Drive which act as the "integration corridor" between these 
historically segregated communities (in line with the Coming Together initiative). The Beacon Isle-Whale Rock 
Ridge-Robberg area primarily comprises middle to high income residential development; and The Whale Rock 
Ridge-Airport-Kranshoek area along Robberg Road is expected to come under increased pressure for 
development in the short to medium term. 

For the detailed spatial proposal maps of the other settlements/ areas in Bitou, please refer to the complete 
SDF. 
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IMPLEMENTATION PLAN/ CAPITAL INVESTMENT FRAMEWORK 


SMART GROWTH PRINCIPLES 

The successful implementation of the SDF is dependent upon the application of a number of smart growth 
principles, as set out below: 


SMART GROWTH PRINCIPLES 


m Provide for a mix of different kinds of land uses, e.g. residential, retail, business, and recreational opportunities. 
m Create well-designed, compact neighb o u rh o ods where the different activities are in close proximity to each other. 

• Provide a variety of transportation choices, including private, public and non- moto rised transport opportunities that are 
safe. 

• Create a variety of housing opportunities, i.e. in terms of function, form and affordability. 

• Encourage growth in existing communities through infrastructure upgrade, urban renewal, new amenities and 
densification. 

• Preserve open spaces, natural beauty, and environmentally sensitive areas. 

• Protect and enhance agricultural lands and secure these as a productive land base for food security, employment, etc. 
■ Utilise smarter and cheaper infrastructure and green buildings and promote renewable and sustainable technologies. 
m Foster a unique neighbourhood identity building on the unique and diverse characteristics of each community. 

• Nature engaged citizens through residential, work, and play areas. 

» Engaged citizens to participate in community life and decision-making. 


1.14. Proposed Projects/Initiatives (preliminary-to be refined/ expanded upon) 

Environment 

> Establish/Strengthen Municipal GIS and LUS with Environmental Overlay Zones; 

> Enhance Ecological Corridors through conservation estate with rate rebates, tax incentives and 
sectional title schemes; 

> Registration of Lookout Nature Reserve; 

> Produce/Implement Alien Invasive Plant Management Plans; 

> Management Plan for Bay area between Robberg and Tsitsikamma MPA's; 

> Implement Coastal Management Lines (Draft). 

Town Planning 

> Implement SMART City Principles: Workshops/Awareness Campaigns 
^ Compile Local SDFs for following priority areas: 

• Ladywood 

• Beachfront precinct - Beacon Isle up to Lookout 

• Piesang Valley 

Housing & Social Services 

> Facilitate incremental implementation of three year housing programme; 

> Negotiate development of community facilities aligned with housing programme; 
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> Formulate Tertiary Education and Training Strategy. 


Economic Development 

> Formulate Business/Commercial/ Industrial Up-scaling Policy and Pilot Projects; 

> Facilitate/manage development of each of the business nodes and industrial areas; 

> Enhance safety and security in all economic activity nodes/areas with specific focus on existing 
industrial area; 

> Establish stakeholder forums for each of the functional tourism precincts and facilitate compilation of 
a plan/strategy/marketing brochure for each of these; 

> Facilitate active branding of tourism precincts with road signage; 

> Monitor progress with Rural Development /Land Reform projects in Kwanokuthula, Kranshoek, Forest 
View/Harkerville, Wittedrift, Kurland and Covie. 

Roads & Transport 

> Continuously lobby for construction of N2 bypass; 

> Upgrade of Kwanokuthula- Green Valley link; 

> Ensure proper maintenance of priority secondary tourism routes: Forest Flail, Redford, Keurbooms, 
Harkervilie, R340; 

> Incremental development of the priority public transport network and facilities. 

Engineering Services 

> Alignment of water, sanitation, electricity, roads and storm water infrastructure construction with 
housing programmes: 

Water 

• New Water Treatment Plant to Goose Valley reservoir pump station 

• Several pump station upgrades 

• New 3 Ml reservoir at new Plettenberg Bay WTP 

• New 8 Ml (upper) and 5 Ml (lower) reservoir in Roodefontein area 

• New 0.5 Ml Keurboomstrand (reservoir upper) 

• New 2 Ml Matjiesfontein reservoir 

Sewer Treatment Plant Upgrade 

• Main Town 

• Kurland 


CONCLUSION 


The draft SDF has undergone a 60-day public participation period, which drew to a close on 12-02-2019. The 
comments received from the public as well as Sector Departments are currently being considered, and the 
necessary changes will be brought about to the draft SDF. The Municipality is also still in discussion with the 
Western Cape Department of Environmental Affairs and Development Planning (DEADP) about certain 
proposed amendments to the SDF. 

After the comments have been sufficiently addressed, the Implementation chapter of the SDF will be finalised. 
This will include supporting policies and guidelines towards implementation of the SDF, as well as the complete 
Capital Investment Framework (CIF), which will identify proposed spatial projects and set targets for public (and 
private) investment in urban and rural development interventions. The spatial projects will include, amongst 
others, the identification of areas for which detailed local SDFs should be developed. Upon finalisation, the CIF 
will also highlight the institutional arrangements necessary forthe implementation of the SDF, as well as spatial 
priorities for addressing socio-economic backlogs and unlocking economic development opportunities. It will 
be aligned with the Medium Term Expenditure Framework (MTEF) of the IDP. 
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Therefore, due to the SDF's current draft status, the fact that the spatial proposals will still undergo minor 
changes, and that the detail surrounding the spatial projects have yet to be finalised, such are only briefly 
summarised in this draft IDP as it currently stands. It will, however, be updated by the time that the draft IDP 
is considered by the Municipal Council for final adoption. 

ENVIRONMENTAL MANAGEMENT 

The Bitou Municipal area is surrounded by remarkable environs. It is situated within the Cape 
Floristic Region (CFR) which is a proclaimed World Fleritage Site. Approximately 70% of the 9 
600 plant species that make up the CFR are found nowhere else on earth making this a truly 
exceptional region. The Municipality is situated along a coastline containing four estuaries, 
Keurbooms, Maatjies, Sout and Groot as well as two designated Marine Protected Areas. 

The Municipal area is comprised of two Biomes, Forest and Fynbos with numerous indigenous 
vegetation groups ranging from Southern Afrotemperate Forest to Tsitsikamma Sandstone 
Fynbos. Bitou also forms part of the Garden Route Biosphere Reserve designated by UNESCO 
proclaiming its importance and ensuring its protection. These remarkable environs and 
protected areas are responsible for drawing tourists to Bitou which forms a major sector of our 
local economy. 

As such Bitou’s surrounding environment's health and well-being is crucial to the well¬ 
functioning and health of our economy. 


ENVIRONMENTAL CHALLENGES 

The Bitou Municipality faces numerous challenges when it comes to the sound and efficient 
management of our remarkable environment. 

• The Municipality is the landowner of approximately 11 OOOha which is to be managed 
and cleared of Alien Invasive Plant Species. This is no easy feat as by their definition 
these plants are highly invasive and prone to take over the environment. Their 
infestation result in the decrease of our natural indigenous biodiversity as well as 
decreased water entering our catchment areas not to mention an increase in the risks 
of high-intensity fire. 

• The management of the waste produced within the Municipal area is a great 
challenge as limited capacity and facilities exist. Pollution entering our natural areas 
through storm water is also a great threat to our wildlife and ecological infrastructure. 

• With the increase in Climate Change effects and the predicted increase in sea level 
rise, as a coastal Municipality we will have to deal with more and more coastal erosion. 
These are sensitive areas and have to be dealt with in a sensitive and appropriate 
manner. 

• Ensuring that our Waste Water Treatment Works produces effluent that meets the 
required standards at that the Estuaries that we manage meet their water quality 
objectives. The continual monitoring of the water resources is also a challenge of itself. 

• It is a challenge to manage the fire risk that our Municipal area faces. Bitou is 
comprised of two Biomes, namely Fynbos and Forest. The fynbos Biome requires 
periodic fires as part of its natural functioning ecology to ensure diverse and healthy 
fynbos. As this is not always able to be done due to our urban areas and residences 
situated in close proximity to fynbos areas these become moribund with increased fire 
loads resulting in greater fire risks and greater fire intensities. Should these fynbos areas 
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not be burnt as part of the natural ecological process they will be lost and will transition 
into other vegetation types leading to a decrease in our biodiversity. 

• Ensuring that the Municipality complies with all relevant requirements from 
Environmental Legislation is a large challenge as this requires capacity and finances. 


ENVIRONMENTAL SECTOR PLANS 

The Environmental Legislation of South Africa require that certain sector plans as pertaining to 
the management of the environment are to be prepared and implemented. These plans are 
undertaken to assist the Municipality in protecting our natural environment. The following 
provides a short description of the sector plans that the Municipality requires as well as their 
current status. 

Coastal Management Programme 

The National Environmental Management: Integrated Coastal Management Act requires the 
creation and implementation of a Coastal Management Programme (CMP) which will ensure 
the sound management and protection of the coastal environment. The Garden Route 
(formerly Eden) District Municipality undertook this project and created a District CMP in 2012. 
The District CMP is currently under review and amendment and will now consist of a main 
Strategic Programme for the entire district with specific Implementation Plans for each local 
municipality. Bitou will work together with the District Municipality in the creation of the 
specific implementation plan for our Municipal Area. 

Air Quality Management Plan 

This 2 nd Generation Air Quality Management Plan plan is under review. SLA signed with the 
Garden Route District Municipality. The District have appointed a consultant to review the 
plan, the inception meeting has been held and the consultant will be meeting with each 
Municipality for further inputs and discussions into the plan. 

Integrated Waste Management Plan 

This 2 nd Generation Integrated Waste Management Plan is under review. SLA signed with the 
Garden Route District Municipality, they have appointed consultants to review the plan. The 
first inception meeting with all Municipalities within the District is to be held in March 2019. 

Invasive Species Monitoring Control and Eradication Plan 

The National Environmental Management: Biodiversity Act and its associated Alien Invasive 
Regulations (2014) specifies the legal requirement for landowners to control and manage 
invasive alien species on their properties. Municipalities are required to prepare an Invasive 
Species Monitoring Control and Eradication Plan for land under their control. This plan is to be 
drawn up which will detail the land that is infested with which listed invasive species, the extent 
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of the infestation, measures to control and eradicate the invasive species as well as 
measurable indicators of progress and success. 


Climate Change Implementation Plan 

Climate change poses one of the greatest risks to our Municipal area and local environment. 
The effects of climate change are already being felt through the increased frequency and 
intensity of the recent fires in our area as well as the drought in the Western Cape. Numerous 
climate change adaptation strategies have been drafted which identifies the greatest 
threats that the Western Cape and the Garden Route District might face as a result of climate 
change. These adaptation strategies are to be incorporated into an Implementation Plan 
which will detail practical and feasible measures that the Municipality will be able to 
implement to aid in the minimisation of the effects of climate change within our area. 

SUMMARY 


Environmental Project 

Timeframes 

Estimated Costs 

Development of Bitou Implementation Plan for 

In process 

R350 000* 

the District Coastal Management Programme 

2019-2020 


Creation of Invasive Species Monitoring Control 

In process 

R350 000 

and Eradication Plan for Municipal Property 

2019-2020 


Clearing of Alien Invasive Plant Species 

2019 

Costs subject and 
dependent on 

outcome of 

Invasive Species 
Monitoring Control 
and Eradication 

Plan 

Climate Change Implementation Plan 

2019-2020 

R300 000 

Auditing of Environmental Management Plans of 

Before December 

To be determined 

which Bitou LM is the holder - Consultancy fees 

2019 

based on amount 
of EMPs to be 

audited. 

Determination of additional Public Launching 
Site on Keurbooms River - Consultancy fees 


R100 000 

2 nd Generation Integrated Waste Management 
Plan Review 

2019-2020 

R300 000 

Upgrade of Airport - Consultancy Fees 

2019-2020 

R750 000 

Lookout Reserve Implementation 




* Price subject to collaboration with other Municipalities within the District. 
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CLIMATE CHANGE 


Garden Route (formerly Eden) District Municipality and the Western Cape Government, 
Department of Environmental Affairs and Development Planning have undertaken 
comprehensive studies on the risk that the Western Cape and the District faces as a result of 
Climate Change and have developed numerous strategies and adaptation plans. The most 
recent being the Climate Change Adaptation Summary Report for the Garden Route District 
(March 2018). 

This report identifies the vulnerabilities, risks and threats that the District faces due to the effects 
of Climate Change. 

The key climate change hazards identified for the Garden Route District include: 

• Decrease in rainfall 

• Higher average temperature (temperature dependant vulnerability) 

• Increased severity of drought (longer periods between rainfall events and more intense 
rainfall events). 

• Increased fire risks. 

• Increase in flooding 

• Increased intensity of storm and extreme events 

• Increase in coastal impacts (coastal storm surges and sea-level rise) 

• Alien vegetation reducing the viability of our ecosystems 

The report details suggested adaptation strategies that are to be considered in order to 
reduce the effects felt by climate change as well as Bitou’s risk to these threats. The following 
strategies are outlined for the subsequent sectors: 

AGRICULTURE 

1. The promotion of climate smart agriculture; 

2. Promoting food security at the municipal level 

3. Research on climate resilient and alternative crops and livestock applicable to the 
Western Cape. 

4. Farming practices that are in harmony with nature 

5. Efficient use of water 

6. Climate resilient and alternative crops. 

BIODIVERSITY AND ENVIRONMENT 

1. Prioritisation, valuation, mapping, protection, and restoration of ecological 
infrastructure. 

2. Landscape initiatives / biodiversity corridors and identification of requirements for 
climate change adaptation corridors; 

3. Biodiversity stewardship 

4. Mainstreaming of conservation planning into decision making 

COASTAL AND MARINE 

1. Establishment of coastal risk overlays and coastal management lines; 

2. Research best practice regarding responding to repeated coastal inundation in high 
risk areas; 
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3 ' infratScfure; nd rehabilltatin9 existin 9 dune ,ield s as coastal buffers / ecological 

4. Monitor possible linkages between climate change and fisheries industry and 

5. Ensure Esfcary Management Plans take cognisance of climate change 

6. Manage loss of land due to sea level rise 9 

7. Manage increased damage to property from sea level rise 

DISASTER MANAGEMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS 

1. Mainstreaming of climate change into human settlement developments- 

communities' 0 " e " er9y efficiency Mentions in low income ’houses and 
3. Improving the resilience and adaptive capacity of informal settlements 

WATER 


1. 

2 . 

3. 

4. 

5. 

6 . 


Prioritisation of invasive alien vegetation clearing. 

Prioritisation for res t ° ra ti on 0 f ecological infrastructure in catchments 
Effective utilisation of irrigation water ~ ' 

Resource nexus decision support 

S^“ yStem l°° dS ° nd services (EGS) ' nves tmenf opportunities. 

Continued focus^on the way in which we manage our water systems, and increased 
emphasis on Water Sensitive Urban Design. 


IMPLEMENTATION 


These adaptation strategies are to be incorporated into an Implementation Plan which will 
ail practical and feasible measures that the Municipality will be able to implement to aid 
in the minimisation of the effects of climate change within our area. 

Brief recommended implementation measures include the following: 


Implementing Measure 

Use of renewable energy resources and “Off- 
the-Grid” technologies 

Municipal Directorate 

Electrical Engineering Services 
Building Control 

Prioritisation of recycling 

Waste Management 

Greywater re-use (for flushing of toilets, irrigation 
of gardens etc) 

Waterworks 

Keauce energy consumption through use of 
energy efficient technology (LED Lightbulbs etc) 

Electrical Engineering Services 

Installation of Solar Water heaters (with 
prioritisation in municipal housing 

developments) 

Electrical Engineering Services 
Project Management Unit 

Swop Shops to reduce pollution and better 
waste management 

Waste Management 
Local Economic Development 

Policy promoting use of indigenous plants in 
landscaping to reduce water usage and 
decrease alien invasive plant material 

Land Use Management 
Parks, Horticulture & Cemeteries 

Bicycle lanes and promotion of increased usage 

Land Use Management 
Roads Engineering Services 
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Project Management Unit 

Promotion of car-pooling and use of public 
transport 

Community Services 
Communications 

Promote local food security through the planting 
of vegetable gardens and fruit trees 

Land Use Management 
Parks, Horticulture & Cemeteries 
Local Economic Development 

Compositing of organic waste 

Waste Management 

Reducing water leaks (reporting of and 
maintenance) 

Bitou Public 
Waterworks 
Engineering Services 

Management of Alien Invasive Plant Species 

Parks, Horticulture & Cemeteries 

Strategic land use management to ensure 
reduced risk from climate change threats 

Land Use Mangement 


In terms of energy saving and renewable energy projects certain items are planned for by the 

Electrical Engineering Department: 

• Application has been made for EEDSM grant funding at the DOE to enable the 
municipality to retrofit streetlights, municipal buildings and pump stations with energy 
saving LED technology. 

• The possibility of installing solar panels at the civic centre is being investigated. 

• The municipality is in the process of becoming equipped through the assistance of 
SALGA to develop a Small Scale Embedded Generation (SSEG) policy which would 
enable private land owners to install soiar panels and connect this energy production 
to the electrical grid. 
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PUBLIC NEEDS AND WARD PLANNING 

There is a lack of participation in the IDP process, communities are siting a number of reasons 
for not participating in the IDP Process. The major reason is non implementation of their issue 
or the snail pace of implementing community priorities. To encourage participation and 
increase service delivery the municipality and communities agreed to implement a minimum 
of three (3) project per ward for the MTREF period. 

The following project / programmes are the three priorities per Ward: 

Ward 1 Kurland 

1. Speed humps 

2. Youth programs 

3. EPWP employment 

Ward 2 Plettenberg Bay 

1. Streets lights along Odlands Drive and Longships Drive 

2. Upgrade Signal Hill to improve its tourism potential 

3. Increase the financial support given to the Tourism Voluntary Association 

Ward 2 Bossiesgif 

1. Houses needed 

2. Toilets needed 

3. Taps needed 

Ward 5 and 6 

1. High mast Lights (there are still dark spots that are used by criminals to commit crime at 
Kwa-Nokuthula). 

2. Speed humps at Sishuba Street 

3. Indoor sports centre (the youth of Kwa-Nokuthula has no place to spend their spare 
time and end-up doing drugs and crime). 

Ward 3 Qolweni 

1. Housing (housing is a burning issue in this ward, the municipality promised to build 174 
houses in 2018). 

2. More taps needed 

3. Extension of the Community Hall 

4. High Mast lights 

Wards 3 Pinetrees 

1. Bush clearing in Pinetrees (Bushes are used by criminals to commit crime), 

2. Bridge between Qolweni and Pinetrees. 

3. Fixing of the licking houses (the new houses have cracks as a result of poor 
workmanship). 
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Ward 4 New Horizon 

1. In-house Toilets (this issues has been on the agenda since time immemorial) 

2. Speed humps (cars are speeding and drag racing that is why there is a need for speed 

humps). 

3. Sidewalks 

Ward 7 Green Valley 

1. Toilets needed at the area close to the dam 

2. Fencing of the graveyard (the graveyard need to be fenced for proper demarcation). 

3. Electricity needed by the dam area and Twakstraat 

Ward 7 Harkeville 

1. Appointment of the CLO for Harkeville 

2. Rezoning of community (Township establishment must happen to enhance service 
delivery). 

3. Toilets and taps needed (there is a need for additional communal taps and ablution 
facilities). 


Ward 7 Kranshoek 

1. Roads need to be upgraded and maintenance especially the old roads. 

2. Storm water (The lack of proper storm water results in floods and some water find way 
into residential properties). 

3. Houses needed (the Demand for housing is on the rise. The municipality is encouraged 
to speedup housing delivery as a matter of urgency). 

The list above is not replacing the long list below but provides a catalyst of project for 
implementation in the short term. The municipality is encouraged to negotiate with sector 
departments for the implementation of sectoral programmes and mobilisation of additional 

resources. 
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WARD 11SSUES AND PRIORITIES 


WATER AND SANITATION - Kurland (Additional water for informal areas plus toilets & 

system) water supply pressure, increase capacity of current sewerage pump 

lanrt°iir D ! TC f^ WATER ' Ku,1and ' (Provide P r °P er street names. Walk way- N2 to monkey 

Street! < Al7lNev^Houses^ N2 f ° reSf “ R ° dd ' S,reet Li ^ street. Geeihout 

mmagement^Vedropwaste'^dV '^"'h Dr ° P ^ *** " ° r9dnlC Wa5te Proper 

Kurland - [Wheelie Bins. Green Waste plus Builders Rubble. Recycling Project identification 
9 Cen,re and SWOp Shop) - cons truction of waste drop of facility " 

=sx:r ,6to “ osa, *^^- 

BUSINEsII ncubation ^7 D f Velopmen ' Cen,re - SMME Support and Agricultural support 

Keurbooms ,Es,abiish an ° ffidQi « «££ 
Cameras. JSlt ^ 

=^srr n f e d h 7iTerr e =r oOTAmb ^ 

EDUCATION - Xhosa school for Grade R to Grade 7 

boardroom" ‘ UP9r ° de C ° mmUnity ha " and <*«» *°ce for councillor and 

LAND - Land for crop and livestock farming. Land for Churches) 
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WARD 2 ISSUES AND PRIORITIES: PLETT NORTH AND PLETT SOUTH 

ELECTRICITY - (Streets lights along Odlands Drive and Longships Drive, Streets lights and 
pedestrian walkway extended along bottom section along Beacon way, Complete high 
voltage ring feed cable system, Upgrade electrical substation at corner of Dorothea street 
and Beacon Way. 

WATER - Replacement of old asbestos / cement water reticulation pipes due to water lost in 
water leaks. Construction of the Wadrift water storage dam to upgrade water supply. Rain 
Water tanks should be made compulsory for every property and all new building plans 
applications should have such for rainwater harvesting and water conservation. Provide 
financial and other support for alien eradication at the Keurbooms River catchment area and 
prevent big fires close to developed land. Maintain minimum flow in Keurbooms River after 
Municipal water extraction) 

ECONOMIC DEVELOPMENT - (Make development more accessible and expedite applications 
(rezoning and building plans) make industrial and commercial development possible. The 
municipality should hold an economic development summit to discuss the economic viability 
strategies of the town. Expedite the upgrading of central beach by removing timber 
structures. Construct Gap housing that blends with the aesthetics of the town on erven 2317 
and other defined areas. Increase the financial support given to the tourism voluntary 
association Increase the financial and human resource capacity of the LED section. Expedite 
the upgrading of the airport building, runway, and taxi way, firefighting and emergency 
services to attract more carriers. This will make flying in and out of Plett more affordable and 
accessible to potential investors and commuters. New Sentech mast for digital TV reception 
to cover all areas of the town. Telkom LTE internet with fast data speed to be introduced for 
computers and to be used in schools (optical fibre cable feed lines). Development of Wine 
Route (see tourism plan for detail). Upgrade signal hill to improve its tourism potential without 
harming the environment. Upgrade of Taxi Rank in town and taxi parking bays along major 
routes. Upgrade existing parking entrance lost parking at lookout beach and make it 
attractive to tourist. Construct Formal shops for traders near Taxi Rank to replace temporary 
hawker tables 

INSTITUTIONAL DEVELOPMENT - (Centralize municipal offices to minimize rent. Move tourism 
office from Melville corner to main street level. Collect all outstanding debt from rate payers. 
Urgent appointment of professionally registered engineers at engineering services. Improve 
communication with ail governmental bodies to obtain counter funding for projects. Quality 
improvement of SDF and IDP to complete budget process (Done). Make municipal projects 
more transparent to public (formalized communications). Improve municipal communication 
with all residents by sending instant sms’s, e-mails and other high tech communication tools). 
WASTE REMOVAL - Keep Plett clean at all times to promote tourism. Removal of waste and 
recycling bags needs fine tuning so that standard times are set for collection. Garden waste 
shredding machine needs attention. Full closure of existing landfill site. Organic waste and 
recycling bins facilities to be operational within ward 2. Steel cages must be fitted over waste 
collecting bins in rural areas. Recycling waste to profit and the enforcement of the recycling 
by-law should be enforced. A major challenge facing the municipality is the closure of the 
PetroSA landfill site (The development of a Garden Route Land fill site is in sight). 


126 | Page 



PARKS, RECREATION, ENVIRONMENT AND SPORTS - (As cemeteries are plagued by lack of 
suitable venues, encourage cremation as a preferred means of disposing of bodies and utilize 
"Gardens of Remembrances" by modifying the walls around existing graveyards for the storing 
of urns. Upgrading of parks, access and bathrooms on beaches and sea front. Convert the 
open space behind quick spar and country crescent hotel into a dog park. Convert the public 
open space behind the swimming pool into theme park (running, cycling, walking, dog’s 
walks and kiddie’s playground). Or natural forest walking. Alien clearing (all areas in ward 2 
and also along the Keurbooms and rivers). Enforce alien clearing in town by implementing 
fines. Implement the Keurbooms River Catchment Management Plan and police 
enforcement. Wood pole fences in parks must be either removed or keep in good condition 
ROADS - (Fix street signs for Anthony Street, Roche Bonne and Longships intersection. Establish 
parking and shuttles down to Lookout Beach for holiday peak season. Extension of tarmac 
surface of Robberg Road to link up with N2 with horse, bike and walking pathway. Cycling 
routes: Provide more cycling routes and these should extend to outlying areas and connect 
with neighbouring towns. Upgrade or rehabilitation of lower Beacon Way that has structural 
failure. Improve intersection parking area at Lookout Beach for peak holiday season. 
Improvement of Beacon Way and N2, with taxi facility and ablutions Pedestrian walk way 
along N2 between Marine and Beacon way Construct information board highlighting 
attractions. Armco barrier at intersection Challenger Drive and Marine Drive to protect 
pedestrians when crossing road safely at designated crossing zone. Lay-by and pavement at 
bottom Odlands Drive on western side of road for pedestrians waiting for lifts up to town. 
Construction of a bus shelter at the bottom of Robberg Road for the people of Kranshoek. 
Provincial and National Roads Departments should upgrade access roads to enhance 
tourism. Create a four way traffic control stop at Robberg and Piesang Roads intersection.) 
SAFETY AND SECURITY - Employ or improve security at Poortjies Beach. Add 10 more security 
cameras to be installed around Plett. Field cameras (takes photos send sms’s to law 
enforcement). Upgrading of security fence at end of Bowtie Drive). 

SEWERAGE - Enforce a by-law which will prevent restaurant owners from releasing waste oils 
and fats into the municipal sewerage system to prevent prevalent sewer spillage into the 
beaches. 

EDUCATION - Development of schools/university, School next to rugby field in Plett South, 
Complete study made of all schools and acceptable education levels must be maintained. 
Encourage exchange students to all our universities, colleges and schools as well as 
Foundations, Research Organisations and Trusts.). 

WARD 2 ISSUES AND PRIORITIES: BOSSIESGIF 

WATER AND SANITATION - Fix water leakage at Bossiesgif at the cul-de-sac. Unblock toilets at 
Bossiesgif, Put a "save water sign” 

ROADS AND STORM WATER - There is a need for Street names, Road Markings and Signs, Storm 
water next to the high mast light, Storm water behind the firms, Upgrading of Beacon Way to 
Bossiesgif, Upgrading the road leading to the sport field. Upgrading the road between RDP 
Houses at Bossiesgif, Paint speed humps 
ELECTRICITY - Fix the High mast lights, Street lights on the N2 

WASTE REMOVAL - Clear the bushes to remove crime. Control illegal dumping. Establish a 
hotline to report illegal dumping 

BUSINESS INCUBATION - More Tourism Attraction, Use the Drop Facilities for business 
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HOUSING - Inspect all new houses to fix cracks and leaks in Bossiesgif 
SPORT ARTS AND CULTURE - Sport fields in Bossiesgif 

YOUTH AND GENDER - Youth Entrepreneurship Centre Bossiesgif, More Learnership and more 

internships Bossiesgif, Drug Rehabilitation Centre in Bossiesgif, Play parks for children in 

Bossiesgif, After Care Centre in Bossiesgif, Fixing of the Creche in Bossiesgif 

HEALTH - Abolish the appointment system at the clinics, Mobile clinic in Bossiesgif, Improve the 

emergency transport system 

EDUCATION - Primary School 

COMMUNITY HALLS - Upgrading of Halls in Bossiesgif 


WARD 3 ISSUES AND PRIORITIES 

WATER AND SANITATION - Fix water leakage at Bossiesgif at the cul-de-sac. Unblock toilets at 
Bossiesgif, Fix vandalised public toilets Qolweni, Put on a "save water sign” 

ROADS AND STORM WATER - Speed humps at Robberg Road, Speed humps in Qolweni. There 
is a need for Street names. Road Markings and Signs in Qolweni. Storm water next to the high 
mast light. Storm water behind the firms. Walkway from Qolweni on the N2 to the market 
square. Upgrading of Beacon Way. Upgrading the road leading to the sport field. Upgrading 
the road between RDP Houses at Bossiesgif. Paint speed humps 
ELECTRICITY - Fix the High mast light in Qolweni. Street lights on the N2. 

WASTE REMOVAL - Clear the bushes to remove crime. Control illegal dumping. Establish a 
hotline to report illegal dumping 

SKILLS DEVELOPMENT- Many people are doing artisan work but don’t have the requisite 
papers to support their skills a skills academy or artisan training college is required. 

SMME SUPPORT - Provide business support to emerging businesses and contractors, this support 
should include seed funding and mentorship. 

BUSINESS INCUBATION - Qolweni Pack Packers. More Tourism Attraction. Use the Drop Facilities 
for business 

AGRICULTURE - Provide land for small-scale farming and community gardens. 

HOUSING - Inspect all new houses to fix cracks and leaks: poor workmanship is a result of 
cracking walls. 

SPORT ARTS AND CULTURE - Sport fields: there currently no official sport facility in the area. Land 
must be availed for cemeteries 

YOUTH AND GENDER - Youth Entrepreneurship Centre. More Learnerships and more 
internships. Drug Rehabilitation Centre. Play parks for children. After Care Centre. Fixing of the 
Creche 

CRIME - Satellite police station 

HEALTH - Abolish the appointment system at the clinics. Mobile clinic in Bossiesgif. 24-hour 
Health Care Facility. Customer Care/Relations. Improve the emergency transport system 
EDUCATION - Primary School kids are transported to other areas even if the weather is bad. 
Align South Cape College curriculum to be in line with Bitou's Economy. 

COMMUNITY HALLS - Upgrading of Halls. Upgrading of the Councillor’s office in Qolweni and 
paving in front of the municipal offices. 
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WARD 4 ISSUES AND PRIORITIES 


WATER AND SANITATION - Move outside toilets at the old houses into the house. Increase of 
water pressure 

ROADS AND STORMWATER - Upgrade storm water drainage system. Upgrading of taxi rank. 
Construction of more sidewalks. Street names on kerbside. Convert drifts into speed humps 
ELECTRICITY - Improve electricity capacity to prevent blackouts. Erect high mast lights and 
streets lights. Provide for a 24 hour electricity kiosk. 

WASTE REMOVAL - Prevent illegal dumping and refuse removal. Construct waste drop-off 
facilities 

SKILLS DEVELOPMENT - Economic revitalization of area 

SMME SUPPORT - some sort of funding by the municipality for small businesses 

HOUSING - Upgrade old municipal houses. Provide housing. Stop housing development next 

to the community hall 

SPORT ARTS AND CULTURE - Play Park with visible signage. Indoors sports facility. Upgrading & 
maintenance of sports field (Fencing and lighting done). 

YOUTH AND GENDER - Drug rehabilitation centre. Convert community hall into multi-purpose 
centre 

CRIME - Satellite Police Station (SAPS is not committing on constructing a fire station anytime 
soon). Satellite fire station 

HEALTH - Appointment system should be stopped 

EDUCATION - Implement a school safety plan for Plett Secondary School in particular and the 
primary. 

COMMUNITY HALLS - Upgrading of the hall 
OTHER - Upgrading of cemetery 

WARD 5&6 ISSUES AND PRIORITIES 

WATER AND SANITATION - Toilets in Phase 3 are not up standard and are leaking. Drains are 
not up to standard and municipality refuses to fix them as they were privately done, even the 
ones done by the municipality are giving problems that leads to a bad smell/ stinking. Meter 
pipes are exposed to children and at a risk of leakage because kids play over them. Drain in 
Sishuba Street to be checked. Municipality promised to gives the church another site. Meter 
boxes at Luxolo are close to one another, which result to difficulties in extending or building 
yards. Infrastructure to be revisited as they are the cause of sickness to kids. Meter readers 
should properly check meters especially at the schools. Diameter pipes to be bigger in our 
community as the population is increasing. Meters should be moved outside to be visible and 
accessible. Planning should be in phases (Learnerships for plumbers). To check and sort all 
problems occurring in the areas. Number 24 Mandela Street has no meter-reading box but 
the municipality sends a bill. 

ROADS AND STORM WATER - Pipes in front of the driveway, Sidewalks by Gqamlana Street. 
Speed bumps not visible. No stone caps. Pipes on the storm waters for easy flowing of water. 
Carwash at Sishuba that prevents people from walking. Sishuba Street being flooded by 
water. Speed humps and road marking at Nqubela Street. Storm water in Nyakatya Street 
goes straight to the houses. Renewal of streets and potholes. Visibility of street signs and road 
signs. Installation of streets lights to avoid crime. Storm water should be underground system. 
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Stop signs or taxi stop in Nqubela for taxis to be able to stop. Construction of a bridge linking 
Kwa-Nokuthula with New Horizon. Converting Sishuba Road into Sishuba Buellavourd 
ELECTRICITY - Street lights should be upgraded, Electricity should be from 30 amps to 63 amps 
for the load. Revision of the whole electrical system. Phase electricity trips. The whole 
community should have the same street lights as the ones close to Kwano Primary (high mast 
lights). Electricity vendors should stop charging an extra R1.00 on electricity purchases. Strict 
monitoring of electricity and municipal officials (corruption within electric department) 
Municipality workers. 

WASTE REMOVAL - When the municipality picks up the waste to the trucks they mess the streets 
and not clean after as they do in other communities. Municipality should clean the storm 
waters that are fool of waste. Garden waste and building waste should be collected. Waste 
bins should be left where they were picked up to avoid being lost or mixed up. Waste bins 
that are no longer up to standard and not being picked up by the waste truck whereas they 
are the ones damaging them. New waste bins 

SKILLS DEVELOPMENT - Employment should not be politically influenced. Municipality should 
make sure that the constructors from outside Plettenberg Bay grooms the ones that are here 
and employ community members for experience reasons. Construction companies should be 
monitored when it comes to remuneration of the labours. Big tenders to be supplied in 
Plettenberg Bay and not outside. Skills centre to focus on skilling of unqualified technicians 
e.g. (plumbers and electricians) so that they have certificates or qualifications on what they 
excel in. Municipality should focus on empowering local artists, certain amount on the budget 
should be allocated for the local artists and their needs. Land that belongs to the municipality 
should be claimed back and be used to empower our people projects that needs to be 
looked at for water and electricity 

HEALTH - The hospital operates as a clinic and monitoring needs to be done because people 
are dying and have to wait for hours and hours to for the staff that comes from Knysna. 
Appointment system should be stopped as people to do not plan to get sick. In need of a 
hospital in Plettenberg Bay because the community is growing. Monitoring of staff and 
municipal intervention whether by liaising with province and national government. Hospital 
should operate for 24 hours. Fire station and ambulances in Kwa-Nokuthula 

WARD 7 GREEN VALLEY ISSUES AND PRIORITIES 

WATER AND SANITATION - More toilets at Twaak Street and High Street. Investigation of water 
leakages in whole of Green Valley area 

ROADS AND STORM WATER - Access road to clinic and community hall is a challenge and the 
housing development is exacerbating the problem. Speed bump at High Street needs 
attention it’s too high. There is no traffic calming on the main road and no law enforcement. 
There are five major areas that need urgent attention: Bottom end of pine street, Main street. 
Main and Heuwel Streets intersection, Heuwel Street, Open field behind NG Church, 
Upgrading of Twaak, Kamassie and Pine Street, Additional speed humps in High Street, Tarring 
of Roterdam and Kamassie Streets. Stormwater at Eleven Street. Walkway along Main Street 
from Green Valley to CBD and Stofpad School. Road and parking to the community halls. Bus 
shelters, Traffic calming on the circular route leading to and from Wittedrift High School. 
ELECTRICITY - High mast lights in front of the hall and by Twaak Street. Electricity installation in 
the informal settlements. Lights in the sports field. Construction of road in Hill Street. 
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WASTE REMOVAL - Designate a truck for collection of building and garden waste. Reduce 
illegal dumping by designating an area for building and garden waste. Provide mounted 
waste bins at the CBD and along the routes to school and green Valley. Fencing and cleaning 
of the graveyard 

SKILLS DEVELOPMENT - Artisan skills development Business training. Agricultural training 
SMME SUPPORT - Provide start-up capital. Session capital. Tender training. Small scale tailor 
made tenders for starters 

BUSINESS INCUBATION - Develop business incubation programmes and provide business sites 
and cubicles 

AGRICULTURE - Provide land for stack and crop farming 

HOUSING - Investigation of housing for the whole Green Valley area. 

SPORT ARTS AND CULTURE - Provide ablution facilities at sport grounds. Put-up flood lights. 
Provide grand stands. Provide proper fencing. Upgrade pitches 

LIBRARY SERVICES - Upgrade security fencing at the new library. Provide security guard to 
protect facility. Upgrade storm water system. Provide adequate parking facilities 
YOUTH AND GENDER - Job creation. Skills development. Increase EPWP. Increase recreational 
activities to keep your occupied 

HEALTH - Thirty percent of households at Green Valley do not have adequate toilet facilities 
and that is a major health risk. Access road to the clinic is a major challenge for us. Increase 
doctors or increase number of days for the doctor. Abolish the appointment system because 
it does not work. 

EDUCATION - Additional Points men for the safety of kids 

COMMUNITY HALLS - Catering equipment, 30 X tables and chairs are required at the new 
community hall. No crockery, stoves and freezers are available. 

Ward 7 Kranshoek Issues and Priorities 


WATER AND SANITATION - Reconstruction of new water reservoir. Maintenance of Sewer pipes, 
Raw sewage spillage Long, Mare and Olivier Street. Connection of the Creche to municipal 
sewer network. Prepaid water meters. Sewer outflows 

ROADS AND STORMWATER - Upgrading of Long Street. Upgrading of Blackwood Street. Storm 
water blockage in Blackwood Street. Storm water blockage in Monument Street. Building of 
bus and taxi shelters. Upgrading of the entrance to Kranshoek that links with Trekker Road. 
Add paving sidewalks. 

ELECTRICITY - Installation of street lights. Poor quality of the existing street lights. Upgrading of 
the existing street lights. Lightning of the multi- purpose centre 

WASTE REMOVAL - Prohibiting illegal dumping. Establishment of a hotline. Put up signage. Drop 
off facilities/ recycling in Kranshoek 

ENVIRONMENTAL ISSUES - Air quality management mushroom and chicken farm. Stray animals 
SKILLS DEVELOPMENT - Soup Kitchen (Utilize existing facility). Upgrading of multipurpose 
Centre. Swimming pool. Provide a Skills Centre at the old Primary school. Youth development 
Centre. Fencing of the multi-purpose Centre 

BUSINESS INCUBATION - SEDA office in Kranshoek. Industrial Park. Speed up the process of 
Trancraa. Multi-Purpose Centre to be utilized for business purposes (Entrepreneurship) as that 
was the initial purpose of it 
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AGRICULTURE - Agricultural development and Greenhouses Development 

HOUSING - Poor Quality on the old houses. Replace the old asbestos with corrugated/ Roof 

tiles 

SPORT ARTS AND CULTURE - Upgrading of sports facilities 

YOUTH AND GENDER - Youth Entrepreneurship Centre. More Learnerships and more 
internships. Drug Rehabilitation Centre. Play parks for children. After Care Centre. Fixing of the 
Creche 

CRIME - Satellite Police Station . Satellite Fire Station/ Airport. Security/ surveillance camera on 
municipal resources. Kranshoek to be place under Plett Police Station not Kwa-Nokuthula. 
Community Centre Kranshoek north 

HEALTH - Day hospital / extended clinic hours / Emergency for the evenings. Ambulance 
services to be full time. Transport from Kranshoek to the hospital for people that have 
appointments (pick up point). 

EDUCATION - Construction of a new High school. Creche needed and grade R 
COMMUNITY HALLS - Upgrading of Halls 

Ward 7 Harkerville Issues and Priorities 

ROADS AND STORM WATER - Forest View pave/ tar Roads, development plan needed. 
Services must be in all areas. Pedestrian Bridge over N2 

WASTE REMOVAL - refuse collection needed. Recycling site needed/Drop off facilities 
SKILLS DEVELOPMENT - Rezoning processes to be looked at by the municipality. Establishment 
of a Skills and Development Centre in the area. Create a project for waste recycling by liaising 
with Knysna municipality to do one thing as we need volumes (the project is currently running 
in Knysna Municipality) 

SMME SUPPORT - Establishment of small projects (veggie garden and honeybush). SEDA 
service point needed 

HOUSING - Housing development for Forest View 
SPORT ARTS AND CULTURE - Identify sports ground space 
CRIME - Service point for police 

HEALTH - Budget allocation to link the emergency system services (digital system) 
COMMUNITY HALLS - The community is using a SAN PARKS property for meetings and this facility 
is very far from the community. 

OTHER - Lack of transport - Increase means of transport in the area. Stray animals causing 
accidents. Properties that have to be demolished and have to there for more than 30 years. 
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Core components of integrated development plans 
MSA sec 26 . An integrated development Plan must reflect— 

a) Vision - the municipal council’; vision for the long term development of the municipality with 

a. Critical Developmental and internal transformation needs - special emphasis on the 
municipality’s most critical development and internal transformation needs: 

b) Level of development - an assessment of the existing level of development in the municipality, 
which must include 

a. No access - an identification of communities which do not have access to basic 
municipal services; 

c) Development priorities and objectives - the council’s development priorities and objectives 
for its elected term, including its local economic development aims and its internal 
transformation needs; 

d) Alignment - the council’s development strategies which must be aligned with any national or 
provincial sectoral plans and planning requirements binding on the municipality in terms of 
legislation; 

e) SDF - a spatial development framework which must include the provision of basic guidelines 
for a land use management system for the municipality; 

f) Operational strategies - the council’s operational strategies; 

g) Disaster management - applicable disaster management plans; 

h) MTREF - a financial plan, which must include a budget projection for at least the next three 
years; and 

i) KPI’s - the key performance indicators and performance targets determined in terms of section 
41. 
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The purpose of this section is to report on the 
status of governance structures and the 
participation of communities in the affairs of 
local government as required by legislation. 

Good governance has 8 major characteristics. It 
is participatory, consensus oriented, 
accountable, transparent, responsive, effective 
and efficient, equitable and inclusive and 
follows the rule of law. It assures that corruption is 
minimized, the views of minorities are taken into 
account and that the voices of the most 
vulnerable in society are heard in decision¬ 
making. We have a draft public participation 
policy that still needs to be adopted by council 
these policy is also to align our 8 major 
characteristics with the back to basic approach 
as agreed by national government. 

MUNICIPAL POWERS AND FUNCTIONS 

The primary role of the municipal council is that 
of political oversight of the municipality’s 
functions, programmes and the management of 
the administration. All of the powers of local 
government are vested in the municipal council. 
It has the power to make by-laws (legislative 
authority) and the powers to put those laws into 
effect (executive authority). 

The municipal council has executive and 
legislative authority over the matters set out in 
Part B of schedule 4 and Schedule 5 of the 
Constitution. The municipality may also 
administer any other matter assigned to it by 
national or provincial legislation. In administering 
the matters assigned to local government, the 
municipal council must strive within its capacity 
to achieve the Constitutional objects of local 
government. 

ROLES AND RESPONSIBILITIES WITHIN 
LOCAL GOVERNMENT 

The constitutional objects are: 


a) to provide democratic and accountable 
government for local communities; 

b) to ensure the provision of services fo 
communities in a sustainable manner; 

c) to promote social and economic 
development 

d) to promote a safe and healthy environment; 
and 

e) to encourage the involvement of 
communities and community organisations 
in the matters of local government. 

The Constitution also assigns developmental 
duties to municipalities. Section 153 provides 
that a municipality must: 

a) structure and manage its administration and 
budgeting and planning processes to give 
priority to the basic needs of the community, 
and to promote the social and economic 
development of the community; and 

b) participate in national and provincial 
development programmes 

In terms of the Local Government: Municipal 
Structures Act, No. 117 of 1998, the municipal 
council must meet at least quarterly. The Act 
also requires the council to annually review: 

a) the needs of the community 

b) its priorities fo meet those needs; 

c) its processes for involving the community; 

d) its organisational and delivery mechanisms 
for meeting the needs of the community; 
and 

e) its overall performance in achieving the 
constitutional objectives outlined above 

The municipal council makes decisions 
concerning the exercise of all the powers and 
the performance of all the functions of the 
municipality. The Constitution confines the 
performance of certain functions to the 
municipal council alone. These functions may 
not be delegated by the council under any 
circumstances. 

Functions which may not be delegated by the 
Municipal Council 

1. The passing of by-laws. 

2. The approval of budgets 
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3. The imposition of rates and other taxes, levies 
and duties 

4. The raising of loans 

THE ROLE OF GOVERNMENT IN SUSTAINABLE 
ECONOMIC DEVELOPMENT 


In some circles, economic development is 
perceived as an added burden on local 
government the contrary is true with Bitou 
Municipality. Economic development is seen as 
pivotal enabler for poverty eradication, job 
creation and stimulating growth and 
development. Section 152 (c) of the constitution 
is very clear on this subject as such Bitou 
Municipality is committed in stimulating 
economic development. Figure 2.1 below 
describes the role of government in all spheres in 
respect of economic development. 
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Figure 2.1 The Role of All of Government towards inclusive 
growth and Economic Development, Source DEADP 

The municipal LED strategy gives a detailed 
account of all programmes culminating from the 
diagram in Figure 2.1 above. 

MUNICIPAL LEGISLATIVE AUTHORITY 


The Constitution states in section 156(1) that a 
municipality has executive authority in respect 
of, and has the right to administer the local 
government matters listed in Part B of Schedule 4 
and Part B of Schedule 5. These functions are 
contained in the table below. 



Table 2.1 SWOT ANALYSIS 


COMPOSITION OF BITOU COUNCIL 

Table 2.2 below gives the names and portfolio of 
each member of the Mayoral Committee: 


Name of member 


Capacity 


Cllr P Lobese 

Cllr Sandiso Gcabhayi 

Cllr Monica Seyisi 
Cllr Mphakamisi Mbali 


The Executive Mayor 
The Deputy Executive Mayor 

Mayoral Committee Member 
Mayoral Committee Member 


Table 2.2: Mayoral Committee Members 
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EXECUTIVE MAYORAL COMMITTEE 

The Executive Mayor of the Municipality, assisted 
by the Mayoral Committee, heads the 
executive arm of the Municipality. The Executive 
Mayor is at the centre of the system of 
governance, since executive powers are vested 
in him to manage the day-to- day affairs. This 
means that he has an overarching strategic 
and political responsibility. The key element of 
the executive model is that executive power is 
vested in the Executive Mayor, delegated by 
the Council, and as well as the powers 
assigned by legislation. Although accountable 
for the strategic direction and performance of 
the Municipality, the Executive Mayor 
operates in accordance with the Mayoral 
Committee. 

SECTION 79 COMMITTEES 

Council resolved to establish section 79 and 
Section 80 committees to support the executive 
in executing its mandate. 

MUNICIPAL PUBLIC ACCOUNTS 
COMMITTEE (MPAC) 

Council established the Municipal Public 
Accounts Committee in terms of section 79 of 
the Local Government Structures Act, Act 117 of 
1998. 

That the functions the newly established MPAC 
also include: 

a) To consider and evaluate the content of the 
annual report and to make 
recommendations to Council when 
adopting an oversight report on the annual 
report; 

b) To examine the financial statements and 
audit reports of the municipality and 
municipal entities, and in doing so, the 
committee must consider improvements 
from previous statements and reports and 
must evaluate the extent to which the Audit 
Committee's and the Auditor General's 
recommendations have been implemented; 


c) To promote good governance, transparency 
and accountability on the use of municipal 
resources; 

d) To recommend or undertake any 
investigation in its area of responsibility, after 
reviewing any investigation report already 
undertaken by the municipality or the Audit 
Committee; and 

e) To perform any other functions assigned to it 
through a resolution of council within its area 
of responsibility. 

The MPAC consists of three councillors and that 

the following Councillors, as nominated by the 

respective political parties: 

• Councillor A R Olivier {Representing the DA) 

• Councillor X Matyila...(Representing the ANC 
/AUF Coalition) 

• Councillor N Jacobs ....(Representing the 
ANC/AUF Coalition) 

SECTION 80 COMMITTEES 

Council established portfolio committees. 


WARD COMMITTEES 

Ward committees support the Ward Councillor 
who receives reports on development, 
participate in development planning processes, 
and facilitate wider community participation. To 
this end, the Municipality constantly strives to 
ensure that all ward committees function 
optimally with community information provision; 
convening of meetings; ward planning; service 
delivery; IDP formulation and performance 
feedback to communities. 

Council adopted a ward committee policy on 
the 22 June 2013. The municipal area was 
demarcated into seven wards and a ward 
committee represents each of the seven 
wards. Bitou has a fully functional ward 
committee system of which members are active 
participants. Ward committee members 
recently received SAQA accredited training on 
municipal processes and meeting procedures 
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in order to get them all in line with municipal 
legislative framework. 

The Council at its Special Council meeting held 
25 February 2015 adopted an item on the 
establishment of a Ward Committee Forum in 
order to enhance strategic relationships 
between the Bitou communities and the 
Municipality. The forum can be used as a 
platform for all stakeholders to unblock service 
delivery issues as well as to improve ward 
committee functionality. This will reflect that 
Bitou Local Municipality maintains the ideal co- 
operational approach towards operational and 
geographical solutions. The management 
team of Bitou Municipality will gain hands on 
experience on what the needs and challenges 
of the Bitou community are. 

The establishment of the forum will maximize 
administrafive and operational efficiency and 
provide for adequate checks and balances. 

FREQUENCY OF WARD COMMITTEE 
MEETINGS 

Ward Committees used to meet monthly. After a 
review of their performance and workload, it 
was resolved that they should on a quarterly 
basis. 

THE ADMINISTRATION 

The purpose of this section is to get an overview 
of the municipal service provision capabilities. In 
this section, the focus is on the municipal 
organogram, skills levels, skills development and 
municipal strategic decision taking capabilities. 
A good institutional form is the one that follows 
its function and the main function of local 
government is to provide basic services like 
water, sanitation and waste removal. It is safe to 
say that the current municipal structure reflects 
its ability to deliver on its mandate. 

Bitou Municipality did well in the last two years 
and won a number of awards including the 
Goven Mbeki Housing Award and three clean 
audits. Unfortunately, the recent local 
government elections had its effect on the 


municipal leadership as a result there was a 
power shift and three senior managers have 
since resigned. However, Council has shown 
leadership and quickly appointed a Municipal 
Manager who is an accounting officer and the 
rest is dependent on him to expeditiously fill the 
remaining vacant positions. 

MACRO STRUCTURE 

The municipal structure is as follow: 
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Figure 2.2: Organogram 

Council adopted an organogram on the 29 th 
June 2019, under resolution C/3/93/06/18. There 
was no need to revise this structure for the 
revised I DP as this organogramme is still fit for 
purpose. The only challenge that municipality 
has is to fully finance the current 
organogramme. 

The municipality have five directorates that 
perform certain functions to ensure effective 
and efficient service delivery. The table below 
will outline those key functionalities. 

DIRECTORATE CORE FUNCTIONS 

Office Of The Purpose: 

Municipal Manager To ensure that municipal services 
are administered in accordance 
with the objectives of local 
government as prescribed in 
chapter seven of the constitution. 
Functions: 

1. Manage and provide financial 
services in order to ensure 
financial viability, compliance 
and reporting; 

2. Provide corporate services to 
the institution in support of 
efficient organisational and 
administrative processes; 

3. Ensure the functional and pro¬ 
active planning and 
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Directorate Financial 
Services 


implementation of the 
municipality constitutional 
obligations pertaining to 
economic development, land 
use planning, environmental 
and human settlements 

! 

management; 

; 4. Manage engineering services 
provisioning in order to sustain 
the rendering of sustainable 
and affordable services to the 
community; 

5. Render integrated community 
services to enhance community 
development in general and 
promote dean and safe 
environment; 

6. Provide advice, counsel, and 
opinion regarding the 
organisations efficiency and 
effectiveness of risk 
management, internal control, 
governance processes and 
performance management 
system; 

j 7. Manage, coordinate and 

evaluate the improvement of 
governance management 
processes; 

8. Identify and implement 
programmes to optimise the 
impact of catalytic public 
investment; 

9. Manage the office of political 
office bearers to ensure 
coordinated, efficient and 
effective administrative support 
services; and 

10. Provide office management 
services to the municipal 
manager. 

Purpose: To manage and provide 

financial services in order to 

ensure financial viability, 

compliance and reporting. 

Functions: 

1. Administer budget processes, 

i planning, compilation and 

reporting, overall budget 
control, reconciliation and 
control accounting procedure; 

2. Administer asset management 
process and procedures, asset 
register and implementation of 
asset management policy; 

3. Prepare and compile annual 
financial statements (AFS) and 
implement procedures; 

4. Implement and maintain 
revenue and credit control 


Directorate Corporate 
Services 


Directorate Economic 
Development and 
Planning 


policies and procedure to 
ensure sound revenue 
management practices and 
compliance; 

5. Ensure the recording, 
authorisation and proper 
execution of expenditure 
policies, systems, procedures 
and transactions; 

| 6. Render supply chain 

management services to ensure 
p ro p e r syste ms, pro ced u res 
and control for demand, 
acquisition, logistics, assets and 
disposal management, 

7. Render management and line 
function executive support 
services to the directorate; 

8. Management of financial risks. 

: Purpose: To provide corporate 

; services to the institution in 
support of efficient organisational 
and administrative processes. 

: Functions: 

j 1. Render human resources 
management and support 
services to the municipality 
that will sustain the optimum 
utilisation of the municipality's 
human capital; 

2. Render administrative support 
services; 

; 3. Render comprehensive 

communication / IGR services 
to promote and build sound 
relationships between the 
municipality and all 
stakeholders, to promote and 
manage the municipal 
corporate image and 
coordinate customer care / 
call centre services; 

4. Provide effective and efficient 
information communication 
technology services; 

5. Provide comprehensive legal 
services to the institution to 
safeguard the municipality's 
interests in all legal related 
matters; 

6. Render management and line 
function executive support 
services. 

Purpose: To ensure the functional 
and pro-active planning and 
implementation of the 
municipality's constitutional 
obligations pertaining to economic 
development and land use and 
human settlement management. 


7 j P a g e 









I I M I L_ V-J I \r-\ I LL/ UL V L l_W I IVILIM I 


1_V—V1 M 


Directorate 
Engineering Services 


Directorate 
Community Services 


Functions: 

1. Management and coordinate 
the economic development and 
tourism process in accordance 
with legislative requirement's; 

2. Render land use planning, 
town. Spatial planning, 
compliance, environmental 
management and GIS Services 
(Policies, SDF including urban 
and rural development); 

3. Manage and regulate building 
control activities; 

4. Render management line 
function executive support 
services to the directorate. 

Purpose: To Manage engineering 
services provisioning in order to 
ensure the rendering of 
sustainable and affordable services 
to the community. 

Functions: 

1. Manage the provisioning and 
maintenance of water and 
waste water services to the 
community ensuring effective 
service delivery; 

2. Manage the maintenance of 
roads, streets, bridges, 
sidewalks and stormwater 
systems and infrastructure In 
accordance with laid down 
maintenance programs and 
standards and transport 
management; 

3. Manage the provisioning of 
electricity services, 
maintenance of electrical 
infrastructure to ensure the 
rendering of sustainable and 
affordable electricity to the 
community and maintain 
electrical water and sewerage 
pumps; 

4. Render corporate fleet 
administration and mechanical 
maintenance services to the 
municipality; 

5. Coordinate the provisioning of 
project management services 
for capital / external funded 
projects; 

6. Render management and line 
function executive support 
services to the directorate. 

Purpose: To render integrated 
community services to enhance 
community development in 
general and promote a safe 
environment 


Functions: 

1. Render public safety services to 
ensure the safety of the 
community; 

2. Provide library and information 
services to municipality's 
communities; 

3. Manage the rendering of solid 
waste management services in 
accordance with applicable 
legislation, by-laws and 
standards; 

4. Provide manage and maintain 
council offices and public 
facilities to the benefit of the 

i community; 

5. Provide integrated human 
settlements administration and 
support services to address the 
housing needs in the area; 

6. Support management, 
councillors and / or ward 
committees in the development 
of effective stra tegies a n d 
programmes to strengthen 
community involvement in 
Council matters; 

7. Render management and line 
function executive support 
services to the directorate; 

8. Render administrative support / 
staffing services to the 
directorate. 


Table 2.3: Directorates 

STAFF COMPLEMENT 


The municipality is currently busy with a work 
study that is meant to restructure the municipal 
organisation for the form to follow function. The 
new organogram will be approved with the 
2018/2019 revised IDP. In the meantime a 
workforce of 583 personnel supports the Bitou 
Municipality's senior management team. The 
total funded positions on the approved municipal 
organogram are 732. 

Below is a table indicating the current number 
of employees at Bitou Municipality, by race 
within a specific occupational category 
(including Councillors): 


MALE 

FEMALE 

A 
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w 

A 
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Councillors 



1 

■ 


3 

1 


12 

TOP ; 

Managemen . 



0 



0 




•Senior •/ ■ 
Managemen./ 
t 

0 


0 


0 

0 




Professiohail 
y qualified 
and~ 

experienced 

and-rnfclr;^';.'. 

managepien 







0 



Skilled 

technically*! 

worker?, 

junior' ’ •: . 

managemen 

supervisors, 
foremen and; 
superintend 

: enfs;;. •. 

19 

16 

1 

8 

39 

35 


3 

121 

Semi-skilled 
and . ■ -^0 -v' 

discfetibnaf 
y decision 
making: 




2 


37 

0 

3 


Unskilled 
and-defined 
decision 
making, 


45 



35 

34 

0 

0 


TOTAL , 
PERMANEN 

T 

16 

I - 

B 

2 

2 

1 

12 

0 

10 

9 

0 

fl 

550 

Temporary y 
Employees 

8 

6 

0 

2 

8 

B 


2 

33 

GRAND 

TOTAL 

;t7 \ 

12 

2 

2 

2 

3 

12 

8 

11 

6 

0 

9 

583 


Table 1.4: Municipal staff complement 


EMPLOYMENT EQUITY AND TARGETS 


|9B9 

H 


1 

w 

A 

C 

1 

w 

GRAN 

D 

TOTAL 

Top* 

Management 

0 

1 

0 

0 

0 

1 

0 

1 

3 

Senior' 

Management 

0 

0 

0 

0 

0 




0 

Professional lly 
qualified and 
experienced 
specialists-and 
mid?./ 
management 

0 

0 

0 


0 

0 



0 

Skilled 

technically 

qualified 

workers, junior 

management, 

su^e^i|prs i; 

foremen (grid 

superiri%!ndign 

ts 

0 

0 

0 


0 

1 

0 

1 

2 

Semi-skilled 

and 

discretionary 

decision 

making. 

0 

0 

0 

0 

0 

1 

2 

2 

5 

Unskilled and 
defined 
decision 
making 

0 

0 

0 

0 

2 

5 

1 

1 

9 

TOTAL 

PERMANENT 

0 

1 

o ; 

i 

0 

2 

8 

3 

5 

19 

Temporary 

Employees 

0 




0 

3 

0 

2 

5 

GRAND TOTAL 

0 




2 

1 

1 

3 

7 

24 


Table 2.5: Employment Equity Targets 


The Employment Equity Act (1998) Chapter 3, 
Section 15 (1) states that atfirmative action 
measures are measures designed to ensure 
that suitable qualified people from designated 
groups have equal employment opportunities 
and are equitably represented in all 
occupational categories and levels in the 
workforce of a designated employer. 


The table below represents the employment 
equity targets for the 2019/2020 financial year. 



MALE 

FEMALE 
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On 29 August 2017, the Bitou Council approved the 
IDP process plan required by section 29 of the MSA. 


PHAS 

E 

ACTIVITIES 

DURA 

T10N 

RESPONSIBILITY 

AGENT 

LEGI 

SLAT 

IVE 

FRA 

MEW 

ORK 

POE 

NOTES 

S 

T 

A 

R 

T 

F 

1 

N 

1 

S 

H 

1 

D 

i 

P 

B 

U 

D 

G 

E 

T 

ii 

P 

M 

S 

til 

M 

M 

Jv 

E 

M 

V 

PREP 

ARATI 

ON 

Preparation of 
the IDP, 

Budget Time 
Schedule 







X 

Secti 

ons 

21, 

53, 

MFM 

A 

Draft 

time 

schedule 

District 

Framework 

Alignment 

Meeting 

2 

5 

J 

u 

iy 

i 

8 

2 

8 

J 

u 

I 

y 

i 

8 

X 

X 

X 



Secti 

on 

27, 

MSA 

District 

Framew 

ork 

Steering 
Committee 
Meeting to 

Review the 
previous year 

IDP process. 

0 

2 

A 

u 

g 

i 

8 

0 

2 

A 

u 

g 

i 

8 






Best 

Practi 

ce 

Minutes 

and 

attendan 

ce 

registers 

Review 
participation 
mechanisms 
and processes 









Process 

report 

presente 

d to the 

steering 

committe 

e 

Receive 
comments from 
theMEC 

A 

u 

g 

u 

s 

t 

1 

8 

A 

u 

g 

i 

8 

X 




X 

Secti 
on 32 
MFM 

A 

MEC 

report 

presente 

d to the 

Steering 

commltte 

e 

Review past 
performance 

S 

e 

P 

1 

8 

S 

e 

P 

1 

8 

X 


X 



Secti 

on 

34, 

46 

MSA 

PMS 

presenta 

tion and 

discussio 

nby 

steering 

committe 

e 

Set-up budget 
committees 

S 

e 

P 

1 

8 

S 

e 

P 

1 

8 







Resoluti 
on and 
acceptan 
ce letters 

Submission of 
annual report 

A 

u 

g 

i 

8 

A 

u 

g 

i 

8 



X 




Confimna 
tion of 
receipt 
by the 

AG’s 

office 

IDP Forum 
Meeting 

1 

3 

A 

u 

g 

i 

8 

1 

7 

A | 
u ; 

g 

i 

8 






Secti 

on 

166 

and 

MPP 

R 

Reg.1 

Attendan 

ce 

Register, 

Minutes, 

time 

schedule 

report, 

fourth 


PHAS 

E 

ACTIVITIES 

DURA 

TION 

RESPONSIBILITY 

AGENT 

LEGI 

SLAT 

IVE 

FRA 

MEW 

ORK 

POE 

NOTES 

S 

T 

A 

R 

T 

F 

1 

N 

1 

S 

H 

1 

D 

1 

P 

B 

U 

D 

G 

E 

T 

n 

P 

M 

S 

ill 

M 

M 

lv 

E 

M 

V 









4(3) 

(a) 

quarter 

report 

presenta 

tions 

SITUA 

TION 

ANAL 

YSIS 

Procurement of 
data set 









License 

or 

procure 

ment 

agreeme 

nt 

Public 

Participation 

1 

1 

S 

e 

P 

1 

8 

1 

1 

0 

c 

t 

1 

8 








Analysis of 

socio-economic 

data 

S 

e 

P 

1 

8 

0 

c 

t 

1 

8 







Analysis 

Report 

Analysis of 

service 

provision 









Service 

Gaps 

Report 

Analysis of 

municipal 

infrastructure 

services 

{Water, Roads, 

Electricity, 

Sewer, Waste 

Water 

treatment, 

Housing 

Demand, 

financial 

Services 
(revenue and 
expenditure), 
and Institutional 
Capacity etc.) 

0 

1 

S 

e 

P 

1 

8 

1 

1 

0 

c 

t 

1 

8 







Departm 
ents to 
submit 
analysis 
reports 
to the 

IDP 

office for 
consolid 
ation. 

Comparison 
study of 
existing Data 

Sets 

S 

e 

P 

1 

8 

S 

D 

P 

1 

8 







Data 

Gap 

Report 

Review of 
Municipal 
sector plans 









Report 

on 

Status of 

Sector 

Plans 

Conduct 

Community 

Satisfaction 

Survey 

S 

E 

P 

1 

8 

J 

U 

N 

E 

2 

0 

1 

9 


j 





Survey 

Results 

STRA 

TEGY 

Procure 

strategic 

session 

facilitation 

services 

S 

e 

P 

1 

8 

0 

c 

t 

1 

8 







Appoint 

ment 

certificat 

e 

Strategic 

planning 

workshop 

N 

0 

v 

1 

8 

D 

e 

c 

1 

8 







Revised 

strategic 

objective 

s, 

indicator 

sand 

targets 
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PHAS 

E 

ACTIVITIES 

DURA 

TION 

RESPONSIBILITY 

AGENT 

LEG! 

SLAT 

IVE 

FRA 

MEW 

ORK 

POE 

NOTES 




§ 




Strategic 
priorities and 
budget 

recommendatio 

ns 

N 

0 

V 

1 

8 

D 

e 

c 

1 

8 






■ 

Strategic 

outcome 

sand 

reports 

Get feedback 
on progress on 
current priority 
catalytic 
projects 





1 

1 


■ 


PROJ 

ECTS 

Design project 
template 

0 

c 

t 

1 

8 

0 

c 

t 

1 

8 



1 

1 


■ 


Distribute 
community 
priorities to 
departments 

N 

0 

V 

1 

8 

N 

0 

V 

1 

8 


1 

1 



1 


Appointment of 
departmental 
mSCOA 
champions 

N 

0 

V 

1 

8 

D 

e 

c 

1 

8 

X 

X 






Loading of 
priorities on the 
web portal 

i 

I 

X 


1 

1 




Identification of 
Priority Projects 

J 

a 

n 

1 

9 

F 

e 

b 

1 

9 

X 

X 




Secti 

on 

127 

MFM 

A 

Draft 
capex 
and opex 
budgets 

Loading of 
projects to 
mSCOA portal 

F 

e 

b' 

1 

9 

M 

a 

r 

1 

9 

X 

X 





mSCOA 

report 

INTEG 

RATIO 

N 

Attend to the 

JPI Strategic 

alignment 

engagements 









JPI 

Report 

and 

Attendan 

ce 

Reqister 

Attend the 
second JPI and 
MGRO 

engagements 










Receive 
summaries of 
Sector Plans 
from 

departments 

J 

a 

n 

1 

9 

F 

e 

b 

1 

9 

X 





Best 

Practi 

ce 

Sector 

Plans 
Section 
in the 

IDP 

Add capex and 
OPEXMTREF 
budgets to the 

1DP 

J 

a 

n 

1 

9 

M 

a 

r 

c 

h 

1 

9 

X 

X 




Best 

Practi 

ce 

Budget 
Section 
in the 

IDP 

[DP Forum 
Meeting 

2 

5 

0 

c 

t 

8 

8 

2 

5 

0 

c 

t 

1 

8 

X 


X 



Munic 

ipal 

Perfo 

rman 

ce 

Regul 

ations 

Provincia 

1, District 
and Non- 
governm 
ental 
sector 
aiignmen 
t, List of 
Priorities 
, First 


PHAS 

ACTIVITIES 

DURA 

RESPONSIBILITY 

LEG! 

POE 

E 


TION 

AGENT 

SLAT 

NOTES 



S 

F 

1 

B 

p 

M 

E 

IVE 




T 

1 

D 

U 

M 

M 

M 

FRA 




A 

N 

i 

D 

S 

lv 

V 

MEW 




R 

t 

P 

G 

in 



ORK 




T 

S 


E 









H 


T 

ii 








1 


■ 



1 



Quarter 

performa 





m 






nee 





■ 



■ 



report 

APPR 

Preliminary 

B 

2 

X 

X 


X 




OVAL 

Meeting to 

K9 

2 








S 

discuss IDP 

J 

J 









and Budget 

u 

u 









Time Schedule 

iy 

1 










i 

y 










8 

i 











8 









Portfolio 

8 

8 

X 

X 







Committee to 

A 

A 









discuss 

u 

u 









ID P/Budget 

g 

9 









Time Schedule 

i 

1 










8 

8 









MAYCO to 

2 

B 

X 

□ 

■ 


D 




recommends 

0 

0 


■ 

■ 






1 DP/Bud get 

A 

A 





■ 




time schedule 

u 

u 





■ 




to Council 

9 

9 





■ 





1 

1 





■ 





8 

8 





■ 




Council 

II 

3 

□ 




X 

Secti 

Council 


Approves the 

n 

n 


■ 




on 34 

Resoluti 


IDP/ Budget 




■ 




MSA, 

on and 


Time Schedule 

m 



■ 




Secti 

Minutes 



9 







on 




II 

Kl 






21, 




D 

n 


■ 




22 & 











24 











MFM 




m 







A 



Time Schedule 

0 

0 






MFM 



is advertised 

1 

6 






A 




s 

B 






Guida 




e 

H 






nee 




P 

n 

■ 









1 

1 










8 

8 









Approval of the 

J 

J 


X 







Adjustment 

a 

a 









Budget 

n 

n 










2 

2 










0 

0 










1 

1 










9 

9 









Council 

J 

J 



X 



Secti 

Council 


Approves 

a 

a 






on 

Resoluti 


Annual Report 

n 

n 






121 

on 



2 

2 






MFM 




0 

0 






A 




1 

1 










9 

9 









Council adopts 

2 

2 

X 

X 




Secti 

Council 


amendments to 

8 

8 






on 34 

Resoluti 


the revised 

M 

M 







on 


IDP and Draft 

a 

a 









Budget 

r 

r 










2 

1 










0 

8 










9 










Notice is 

0 

0 

X 

X 




Munic 

Newspa 


placed in the 

4 

4 






ipai 

per 


locai 

A 

A 






Perfo 

Advert 


newspaper for 

P 

P 






rman 



21 days 

ri 

ri 






ce 




1 

1 






Regul 




2 







ations 
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PHAS 




LEG! 

msM 

E 





SLAT 




S 

F 

1 

B 

p 

M 

E 

(VE 




T 

1 

D 

U 

M 

M 

M 

FRA 




A 

N 

i 

D 

S 

lv 

V 

MEW 

■ 



R 

I 

P 

G 

IH 



ORK 

■ 



T 

S 


E 





■ 




H 


T 

ii 





■ 



0 

1 










1 

8 






Sect! 




9 







on 4 











perfor 











mane 











e 











regul 











ations 



IDP and 

0 

□ 


□ 




Chapt 

Minutes 


Budget Road 

1 

H 






er4 

and 


Shows 

A 







MSA 

attendan 



P 

n 







ce 



ri 

1 

ri 

1 







Register 

s 



2 

H 










0 

u 










1 

H 










9 

H 



■ 






IDP Forum 

M 

M 

X 





Sect! 

Third 


Meeting 

a 

a 






on 23 

Quart 



y 

y 






MFM 

MS 



1 

1 






A, 

Report, 



9 

9 






chapt 

IDP 










er4, 

Presenta 










MSA 

tion, 

attendan 

ceand 

minutes 

of 

meetinq 


Preparing 

2 

0 

X 

□ 







responses to 

6 

3 









respond to 

A 

M 






MFM 



written 

P 

a 






A 



submissions 

ri 

i 

H 










i 

1 










9 










i LGMTEC 

M 

M 

X 



D 



IDP and 


: Engagements 

a 

a 







Budget 



y 

y 






MFM 

assessm 



1 

i 





■ 

A 

ent 



9 

9 



■ 


■ 


report 


Amending IDP 

M 

M 

X 

X 




Secti 

Revised 


and Budget to 

a 

a 






on 23 

Docume 


incorporate 

y 

y 






MFM 

nts 


provincial 

1 

1 






A 



assessments 

9 

9 









Council 

3 

3 









Approves IDP 

1 

1 









and Budget 

M 

M 










a 

a 










y 

y 










1 

1 










9 

9 









Send copies of 

1 

1 

X 

X 


X 

X 

Secti 

Confirma 


TDP and 

J 

0 






on 

tion of 


8udget to the 

u 

J 






32, 

receipt 


M EC for Local 

n 

u 






MSA, 



Government 

e 

n 






Secti 




1 

e 






on 24 




9 

t 






MFM 





9 






A 



Publish annual 

1 

0 

X 

X 




Secti 

Advert 


budget and IDP 

J 

5 






on 

and web 



u 

J 






22, 

key 



n 

u 






MFM 




e 

n 






A 




1 

e 










9 










PHAS 

E 

ACTIVITIES 

DURA 

TION 

RESPONSIBILITY 

AGENT 

LEGI 

SLAT 

POE 

NOTES 



S 

F 

I 

B 

P 

M 

E 

IVE 




T 

1 

D 

u 

M 

M 

M 

FRA 




A 

R 

N 

1 

l 

P 

D 

G 

S 

10 

lv 

V 

MEW 

ORK 




T 

S 


E 









H 


T 

ii 









1 




■ 







9 









Approval of 
SDBIP 

J 

u 

H 




1 






n 

n 



■ 

■ 






e 

e 




■ 






1 

1 



■ 

n 






9 

9 



■ 





IMPLE 

Rollout of 

J 

J 



X 



Secti 

Performa 

WENT 
ATI ON 

SDBIP 

(2018/2019) 

u 

iy 

i 

9 

u 

1 

y 

i 






on 69 

nee 

Agreeme 

nts 




9 









Submission of 
SDBIP to the 


■ 




1 

X 

Secti 
on 69 

Council 

Resoiuti 


MEC for Local 
Government 


1 






MFM 

A 

on 


Submit annual 
Performance 

H 

1 

4 




X 


Secti 

on 

Signed 

Performa 


Agreements to 
Mayor 

H 

J 

u 

l 






69, 

MFM 

A 

nee 

Contract 

s 



9 

y 

i 











9 









Tabling of MID 
Term Report 

J 

a 

n 

1 

J 

a 

n 

1 



1 


1 

Secti 

ons 

36, 

72 

Mid¬ 

year 

report, 

council 



9 

9 





■ 

MFM 

resolutio 









1 

A 

n and 

council 

minutes 


Submission of 

J 

J 





■ 

Secti 

Confirma 


annual report to 
AG 

a 

n 

1 

a 

n 

1 






on 72 
MFM 

A 

tion 

Receipt 



9 

9 





■ 




Preparation of 

Oversight 

Report 

J 

a 

n 

1 

J 

a 

n 

1 



X 




■gj] 



9 

9 









Council adopts 
oversight report 

F 

e 

b 

F 

e 

b 



X 

X 

X 


Council 

Resoiuti 

on 



1 

1 










9 

9 









Table 2.6:1 DP Process Plan / Time Schedule 
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INTEGRATED DEVELOPMENT PLAN 



The Performance Management System 
implemented at the Municipality is intended to 
provide a comprehensive, step by step planning 
system that helps the Municipality to manage the 
process of performance planning and 
measurement effectively. The PM System serves as 
primary mechanism to monitor, review and 
improve the implementation of the Municipality 
IDP and eventually the budget. The performance 
management policy framework was approved by 
Council which provided for performance 
implementation, monitoring and evaluation at 
organisational as well as individual levels. 


( upcate TL SD3JP Vf.’.h actio: rtouTs of Ocpt’SDENP \ 



Figure 2.4: Bitou Municipality performance management 
framework 


Figure 2.3 below gives a schematic diagram of 
the municipality's performance management 
policy framework. The municipal performance 
system is supported by the ignite system which is a 
web based electronic system. 



Figure 23: Bitou Municipality Performance Management 
Framework 


ORGANISATIONAL 

PERFORMANCE 

The organisational performance of the 
Municipality is evaluated by means of a municipal 
scorecard (Top Layer SDBIP) at organisational 
level and through the service delivery budget 
implementation plan (SDBIP) at directorate and 
departmental levels. The Top Layer SDBIP set out 
consolidated service delivery targets and 
provides an overall picture of performance for the 
Municipality as a whole, reflecting performance 
on its strategic priorities. 


The departmental SDBIP capture the 
performance of each defined department which 
reflects on the strategic priorities of the 
Municipality. The SDBIP provides detail of each 
outcome for which the senior management is 
responsible for, in other words a comprehensive 
picture of the performance of that 
directorate/sub-directorate. 

INDIVIDUAL PERFORMANCE 

The Municipality have implemented a 
performance management system for all its senior 
managers (Section 56 and 57 employees). This has 
led to specific focus on service delivery. Each 
manager has to develop a scorecard which is 
based on the balanced scorecard model. At the 
beginning of each financial year (01 July 2016) all 
senior managers (Section 57 employees) have 
signed Performance Agreements for the 2018/19 
financial year. 

The Municipality has instituted all performance 
management committees including the 
performance audit committee is tasked to audit 
performance outcomes against the planned KPl's 
and Targets. 

To improve service delivery and employee 
morale, the Municipality is planning to cascade 
Performance management to the lower levels in 
the organisation beginning with the middle 
managers in the initial roll-out. 
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INTEGRATED DEVELOPMENT PLAN 


KEY PERFORMANCE 
INDICATORS (KPI'S) 

Section 38 (a) of the Systems Act requires 
Municipalities to set appropriate key performance 
indicators as a yardstick for measuring 
performance, including outcomes and impact, 
with regard to the community development 
priorities and objectives set out in its Integrated 
Development Plan. Section 9 [1) of the 
Regulations to this Act maintains in this regard, 
that a Municipality must set key performance 
indicators, including input indicators, output 
indicators and outcome indicators in respect of 
each of the development priorities and 
objectives. 

Every year, as required by Section 12(1) of the 
Regulations to the Systems Act, the Municipality 
also set performance targets for each of the key 
performance indicators. The 1DP process and the 
performance management process are therefore 
seamlessly integrated. In addressing the 
challenge of developing smart indicators the 
following general key performance indicators are 
prescribed in terms of section 43 of the Act were 
adopted by the Municipality as a barometer of 
writing smart KPI’s and targets: 

a) The percentage of households with access to 
basic level of water, sanitation, electricity and 
solid waste removal; 

b) the percentage of households earning less 
than R1100.00 per month with access to free 
basic services; 

c) the percentage of a Municipality's capital 
budget actually spent on capital projects 
identified for a particular financial year in 
terms of the Municipality's integrated 
development plan; 

d) the number of jobs created through 
Municipality's local economic development 
initiatives including capital projects; 

e) the number of people from employment 
equity target groups employed in the three 
highest levels of management in compliance 
with a Municipality's approved employment 
equity plan; 

f) the percentage of a Municipality's budget 
actually spent on implementing its workplace 
skills plan; and 

g) Financial viability as expressed by the 
prescribed ratios. 


PERFORMANCE REPORTING 

Performance is reported on a regular basis and it 
includes the evaluation of performance, the 
identification of poor performance and corrective 
actions to improve performance. 

QUARTERLY REPORTS 

Reports on the performance in terms of the Top Level 
SDBIP are generated from the system and 
submitted to Council. This report is published on 
the municipal website on a quarterly basis. 
Informal performance evaluations for the 
municipal manager and the heads of 
departments, follows after the adoption of the first 
quarter performance report. This is done in 
accordance to the performance agreements 
signed by the incumbents as well as the 
performance regulations governing the 
performance of municipal managers and 
managers directly accountable to the municipal 
manager. 

MID-YEAR ASSESSMENT 

The performance of the first 6 months of the 
financial year should be assessed and reported 
on in terms of section 72 of the MFMA. This 
assessment must include the measurement of 
performance, the identification of corrective 
actions and recommendations for the 
adjustments of KPI’s, if necessary. 

The format of the report must comply with the 
section 72 requirements. This report is submitted to 
Council for approval before 25 January of each 
year and published on the municipal website. A 
section 72 report was adopted by Council on 
January 2017 (Council Resolution number: 
C/6/264/01/17) and it was placed on the 
municipal website as per the legal requirement. 

ANNUAL ASSESSMENT 

The performance of the financial year should be 
assessed and reported on in terms of section 46 of 
the MSA. The Municipality will analyse its 
performance and report on its performance 
annually before the end of August. The 
performance report will be submitted to the 
Office of the Auditor-General for audit purposes 
where-after it will be included in the annual report 
of the Municipality. The Annual Report is 
completed in the new format prescribed by 
National Treasury. 
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INTEGRATED DEVELOPMENT PLAN 



This section will focus on analysing the municipal 
financial position and its ability to render sen/ices 
without available resources. This is done in the 
background that Bitou Council received a clean 
audit for the 2016 audit and received two clean 
audits for the preceding years. The municipal 
finances improved in during the past five years 
and the municipality have a cash balance. The 
municipality with its current cash position can pay 
its operating expenses for up to 2.7 months. 

CAPACITY TO SPEND CAPITAL BUDGET 

National treasury has set the norm to spend 95 
percent of the capital budget or at least 85 
percent. Bitou Municipality has been spending 88 
- 100 percent of its capital budget because the 
whole budget is cash based. The municipality also 
established project management unit for 
implementation of capital projects. 

The focus of the Capital Budget is on spending in 
under-developed areas in order to address the 
inequalities of the past. The capital budget for 
2017/18 is R 135,765 Million and capital budget is 
funded from municipal own funds on the CRR, 
Borrowings and Grant Funding. Transfers from the 
CRR equates to R42, 855 million, with loans of R30, 
080 million, supplemented by grants of R 62,830 
million. Loan funding will be spent on revenue 
generating assets and not on municipal 
operations. 

INDIGENT SUPPORT 

The municipality is having an indigent policy that 
defines an indigent as a debtor whose total 
household income is twice the amount of the 
state funded social pensions or than 3500 per 
month. All indigent households (4600) receive 6kl 
of water and 50kwh electricity per month. 
Additionally an indigent debtor also receives a 
subsidy on refuse removal and sewage, 
depending on the household income. The total 
number of indigent household has always been 
above 3000 households that benefits from this 
policy. 

Section 26 of chapter 5 of the Local Government 
Municipal Systems Act, No 32 of 2000 prescribes 
the core components of the Integrated 
Development Plan (IDP). Section 26(h) requires 


the inclusion of a financial plan, which should 
include a budget projection for at least the next 
three years. This financial plan aims to determine 
the financial affordability and sustainability levels 
of the Municipality over the medium term. 

The Municipal Budget and Reporting Regulations 
(MBRR) (part 2: “Budget-related policies of 
municipalities") require the accounting officer to 
see to it that budget-related policies are 
prepared and submitted to Council. One of these 
is the long term financial plan policy, which aims 
to ensure that all long term financial planning is 
based on a structured and consistent 
methodology, thereby securing the Municipality’s 
long term financial affordability and sustainability. 

A Municipality's financial plan integrates the 
financial relationships of various revenue and 
expenditure streams to give effect to the IDP. It 
provides guidance for the development of 
current budgets and assesses financial impacts on 
outer years’ budgets by incorporating capital 
expenditure outcomes, operating expenditure 
trends, optimal asset management plans and the 
consequential impact on rates, tariffs and other 
service charges. 

The Municipality has to do long term financial 
planning in order to determine the appropriate 
mix of financial parameters and assumptions 
within which the Municipality should operate to 
facilitate budgets that are affordable and 
sustainable at least ten years into the future. This 
helps to identify the consequential financial 
impact of planned capital projects on the 
Municipality’s operating budget. 

The planning is reviewed annually to determine 
the most affordable level at which the 
Municipality can operate optimally, taking into 
account the fiscal overview, economic climate, 
national and provincial influences, IDP and other 
legislative imperatives, internal governance and 
community consultation. 

Financial strategy 

The 2017/18 MTREF period represents the first year 
of the Municipality’s next five-year IDP horizon. It 
commenced with a technical analysis of previous 
years' performance outcomes, an assessment of 
the economic outlook, and consultation with 
various role players. The process encompassed 
the following: 

• Framework for and strategic direction of the 
budget; 

• Forecast taking above direction into account. 
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• Departmental budget presentations to 
execute the Municipality's strategies, business 
improvement measures and implementation 
readiness of capital programmes. 

• Utility Services presentations on their proposed 
budgets and tariff increases. 

• Key Financial Drivers 

Ensuring congruence between the Municipality's 
strategy and budget included alignment with the: 

• IDP; 

• Development Strategies: 

• Core economic, financial and technical data 
obtained at local and national level; and 

• Other issues, policies and strategies stemming 
deemed important in this regard. 

Management and governance frameworks 

The outcome of the modelling incorporated the 
above as well as the assumptions outlined below. 
The principles applied to the MTREF in determining 
and maintaining an affordability envelope 
included: 

• higher-than-inflation repairs and maintenance 
provision to ensure and enhance the 
preservation of municipal infrastructure; 

• higher increases to selected cost elements 
subjected to higher-than-average inflationary 
pressure, such as staff costs; 

• the assumption of a 100% capital expenditure 
implementation rate; 

• credible collection rates based on collection 
achievements to date, and also incorporating 
anticipated improvements in selected 
revenue items; and 

• national and provincial allocations as per the 
2016 Division of Revenue Act (DORA) and 

• Province’s 2017/18 MTREF allocations circular 
to municipalities. 

Economic outlook/external factors 

The slowdown in emerging markets has led to 
downward revisions of economic growth 
forecasts, particularly for developing countries. 
The sluggish growth experienced in the South 
African economy is exacerbated by the lower 
export commodity prices, drought conditions, 
constraints in electricity supply and a decline in 
business confidence. According to the Bureau of 
Economic Research (BER), real growth is 
projected to average 1,6% over the next three 
years. It is expected that the factors causing the 


slow growth, such as the electricity constraints, will 
improve in the next two years. 

The value of the rand against the US dollar has 
declined continuously over the past five years, 
which can be attributed to various factors, 
including the decline in global commodity prices, 
poor business confidence and the electricity 
supply crisis. The BER projects that over the 
medium term, the rand is expected to stabilise at 
an average of R16, 60 against the dollar. 

Oil prices declined over the past year, mainly 
driven by the supply of the commodity exceeding 
its demand. The fall in the oil price partly 
cushioned the impact of the weaker rand 
exchange rate. Oil prices are projected to 
average $38, 60 per barrel over the medium term. 
The consumer price index (CPI) has fluctuated 
between 4, 3% and 6, 1 % over the past five years, 
but is expected to surpass the South African 
Reserve Bank (SARB) inflation target range of 
between 3% and 6%. CPI forecasts for at least the 
next two years are expected to remain above the 
6% upper inflation target, as per the latest BER 
forecast. 

The Municipality's CPI forecast for the next three 
financial years is 5, 5%. The national inflation 
forecast set out in National Treasury Circular 78 is 
6%, 5, 8% and 5, 8% for the national fiscal years 
2016 to 2018, while Circular 79 provided updated 
CPI projections of 6, 6%, 6, 2% and 5, 9% for the 
same years. 

National and provincial influences 

In drafting the MTREF, the following national and 
provincial influences received special attention: 

a) Medium-Term Budget Policy Statement (MTBPS) 

The MTBPS highlighted that the South African 
economy had grown slower compared to what 
was projected at the beginning of 2015. This slow 
growth is due to various factors, which include the 
global growth slowdown, energy constraints, 
weak business confidence and low household 
demand. 

To maintain healthy public finances and support 
social and economic transformation, the MTBPS 
set out the following measures: 

• Strengthen economic performance to 
facilitate policy coherence and certainty 
where it is lacking, to give greater impetus to 
infrastructure investment, and to address 
impediments to enterprise development, 
employment and innovation. 
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• Build the energy capacity, water and 
transport networks and communication 
systems we need, expanding investments by 
state-owned companies and the private 
sector alongside departmental and municipal 
initiatives. 

• Ensure that public debt remains affordable 
and that the public expenditure ceiling is 
maintained, while flagship social and 
economic programmes are protecfed. 

• Improve living standards and accelerate 
social development, working with 
municipalities to strengthen planning and 
concentrate investment in urban hubs and 
economic growth zones. 

• Enhance state capacity and the quality and 
integrity of governance, reinforce financial 
management and procurement reforms, and 
step up public-sector training and institutional 
renewal. 

• Rapidly implement the National Development 
Plan, working with the business sector, 
organised labour and social stakeholders to 
maintain a stable labour relations 
environment, improve confidence and 
promote broad-based development. 

With regard to the measures above, the 
Municipality is continuously investing in the 
Expanded Public Works Programme (EPWP) and 
to implement cost containment measures, 
including reducing the cost of national and 
international travel, catering and entertainment. 
These measures are revisited and assessed on an 
annual basis to ensure that maximum efficiencies 
are attained. 

b) National Treasury Municipal Financial 
Management Act (MFMA) circulars. 

The key circulars relating to the MTREF are as 
follows: 

• MFMA Circular 78, which mainly focused on 
the 2016 local government elections, the 
demarcation process, and the changes to the 
local government grant allocations. It 
included and advised on, inter alia, the 
following: 

• Local government reforms and changes to 
the fiscal framework, including allocations, 
grants, MBRR requirements, reporting 
indicators and the Municipal Standard Chart 
of Accounts (mSCOA). 

• The need for a conservative approach in 
projecting revenue as economic challenges 


continues to put pressure on municipal 
revenue generation and collection. These 
circumstances make it essential for 
municipalities to reprioritise expenditure and 
implement stringent cost-containment 
measures. Keeping increases in rates, tariffs 
and other charges at levels that reflect an 
appropriate balance between the interests of 
poor households and other customers, and 
ensure the financial sustainability of the 
Municipality. 

• Ensuring that municipalities’ tariffs are 
adequate to at least cover the costs of bulk 
services, as weil as ensuring that all properties 
are correctly billed for property rates and all 
services rendered. 

• Guidelines for the MTREF electricity, water and 
sanitation tariffs. 

Considering improving the effectiveness of 
revenue management processes and 
procedures, paying special attention to cost 
containment measures by, inter alia, controlling 
unnecessary spending on nice to- have items and 
non-essential activities. 

MFMA Circular 79, which provided a summary 
and update of the country’s economic outlook, 
inflationary targets, financial management issues, 
how to give effect to National Treasury’s MBRR, 
and the impact of the 2016 local government 
elections on municipalities. It included the 
following: 

Reviewing how municipalities conduct their 
business to ensure that value for money is 
obtained in all expenditure, that revenue 
administration systems are operating effectively, 
that borrowing programmes are realistic, and that 
creditors (including bulk service providers) 
continue to be paid timeously and in full. 

The municipality will be re-evaluating the costs 
and benefits of universal or targeted provision of 
free basic services subsidies in order to protect 
their delivery to poor households in particular. The 
cost structure of providing electricity services will 
be examined and applying to NERSA for 
electricity tariff increases that reflect the total cost 
of providing the service so that municipalities can 
work towards achieving financial sustainability. An 
update on regulations to be issued on cost 
containment measures applicable to local 
government will be done. 
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EXPENDITURE ANALYSIS- 
A three-year preview 

General inflation outlook and its impact on 
municipal activities: CP! projected for the 
Municipality is 6, 4% for 2017/18, 5, 7% for 2018/19 
and 5, 6 % for 2019/20 of the MTREF period. These 
levels are within the SARB inflation targeting range 
of between 3% and 6 %. 

Management and governance framework 

The Municipality’s projected inflation rate is to 
remain below 6%. However, various budget 
elements, including salaries, repairs and 
maintenance, interest and depreciation cost, will 
experience higher-than-CPI increases. This creates 
a fiscal gap, which necessitates higher than-CPI 
increases. 

Interest rates for borrowing and investment of 
funds: Borrowing interest rates are factored in at a 
rate of 10% for 2017/18 and 11% for each of the 
outer years. An average investment interest rate 
of 7% is forecast over the MTREF. 

Collection rate for revenue services: In 
accordance with relevant legislation and national 
directives, the Municipality’s projected revenue 
recovery rates are based on realistic and 
sustainable trends. In calculating the debt 
impairment, the following collection rates were 
applied: 

• Rates 96% 

• Electricity 98% 

• Water 88% 

• Sanitation 89% 

• Refuse 90% 

• Housing 55% 

The collection raies for rates and service charges 
are expected to remain constant over the MTREF 
period, except for refuse services. On-going debt 
management initiatives are being implemented, 
which are intended to improve the collection rate 
to targeted levels. The housing collection rate is 
also expected to increase over the MTREF period. 

Salary increases: 

A three-year salaiy and wage collective 
agreement with Unions. In the absence of an 
agreement for the outlying years of this MTREF 
period, the provisions for 2017/18 were assumed 
for those years as well. In terms of the agreement, 
the salary and wage increases are to be annually 
calculated for all three years using the average 
CPI for the period 1 February of the previous year 
to 31 January of the forecast budget year + 1 %. 


This formula was used in determining the staff cost 
provisions over the MTREF. 

Ensuring maintenance of existing assets 

Repairs and maintenance: National Treasury 
Circular 78 reminded municipalities to consider 
the budget management issues discussed in 
previous circulars. Circulars 54, 55 and 58 stressed 
the importance of securing the health of a 
Municipality's asset base by increased spending 
on repairs and maintenance. Circular 55 further 
stated that “allocations to repairs and 
maintenance, and the renewal of existing 
infrastructure must be prioritised. Municipalities 
must provide detailed motivations in their budget 
documentation if allocations do not meet the 
benchmarks". 

Circulars 55 and 70 set the ratio of operational 
repairs and maintenance to asset value (write¬ 
down value] of the Municipality's property, plant 
and equipment (PPE) at 8%. The Municipality 
averages 6, 6% over the MTREF period. To give 
effect to the above directives, but still ensure that 
rates and tariffs are affordable, repairs and 
maintenance was budgeted at 1% above CPI 
over the MTREF period, as opposed to 3% above 
CPI in previous years. 

Operating financing of capital 

Depreciation: Calculation of depreciation on new 
capital expenditure is based on variables such as 
asset class and lifespan, depending on the nature 
of the asset. An annual capital expenditure 
implementation rate of 100% was assumed. 
Depreciation of existing assets is calculated 
based on simulated SAP data that reflect actual 
values per annum. Assets under construction 
(AUC) are calculated based on asset class 
lifespan and projected capitalisation dates. 

Borrowing and credit rating outlook: The 
Municipality's borrowing occurs in terms of 
chapter 6 of the MFMA, according to which a 
long term loan will only be entered into if it is 
affordable and sustainable. This is also influenced 
by the capital investment requirement over the 
MTREF period. The Municipality’s credit rating 
demonstrates the administration's ability to meet 
its short- and long term financial obligations. 
Potential lenders also use the rating to assess the 
Municipality’s credit risk, which in turn affects the 
pricing of any subsequent loans taken. ■» 
Factors used to evaluate the creditworthiness of 
municipalities include the economy, debt, 
finances, politics, management and institutional 
framework. 


18 






INTEGRATED DEVELOPMENT PLAN 


Revenue analysis - a three-year preview 

Growth or decline in municipal tax base 

a) Growth or decline in municipal tax base 

The current unstable economic climate has 
restricted material service growth projections. The 
respective projected growth for the Municipality’s 
services is as follows: 

Rates: Service growth for rates is projected at 0, 
25% for the 2017/18 to 2020/21 financial years, 
and is expected to increase to 1 % in the years 
thereafter. The projected growth can be ascribed 
to economic growth that is not at sustainable 
levels to encourage new developments and/or 
home improvements. This position is expected to 
improve in the third year of the MTREF. 

Water and sanitation: Water and sanitation 
projected zero growth over the next three years 
there is an expected physical reduction as a result 
of water restrictions. However, due to the 
adjusted tariff levels, this is neutral revenue within 
the MTREF projections. Projections are based on 
the latest trends flowing from current economic 
conditions as well as water-saving initiatives. 

Electricity: Electricity has projected a 1,88% 
annual growth on sales revenue over the MTREF 
period due to the impact of increasing tariffs. 

Refuse: A 2% service growth was applied over the 
MTREF period for refuse. This is as a result of growth 
in the demand for refuse services. The adverse 
impact of the current economic climate, the 
demand for new and upgraded infrastructure, 
savings initiatives and lower demand for services 
made tariff increases at higher-than-CPI levels 
inevitable. 

Property rates: An average rates tariff increase of 
8% is proposed for the next three financial years. 
The higher than- CPI increases will provide for 
recurring operating costs, new budget realities as 
well as investments in new infrastructure for rates 
funded services. Further contributing factors 
include lower projected rates service growth and 
higher-than-CPI salary and capital cost increases. 

Electricity: Eskom submitted a regulatory clearing 
account (RCA) application for the first year of the 
third multi-year price determination (MYPD3) 
period, i.e. the 2013/14 financial year. NERSA 
assessed Eskom's application and announced on 
1 March 2016 the approval of an electricity tariff 
increase of 9, 4% for 2016/17. The Municipality will 
apply a 1,88% revenue increase for the next three 
financial years. Business for this service comprises 
the purchasing and redistribution of electricity. 


with bulk purchases averaging 63% of the 
service's total budget. The higher-than-CPI 
average electricity tariff increase is therefore 
mostly attributed to the NERSA-approved Eskom 
increase on bulk purchases, which is 7,8% for the 
2016/17 financial year. In addition, electricity sales 
are reducing due to energy-saving plans, load¬ 
shedding as well as elasticity as a result of 
increasing tariffs. This increase will also provide for 
fhe confinual operating costs of the service as 
well as investments in new infrastructure. 

Water and sanitation: According to National 
Treasury Circular 78, “municipalities should 
consider the full cost of rendering the water and 
sanitation services when determining tariffs 
related to these two services. If the tariffs are low 
and result in the Municipality not recovering their 
full costs, the Municipality should develop a 
pricing strategy to phase-in the necessary tariff 
increases in a manner that spreads the impact on 
consumers over a period of time 1 '. Mindful of this, 
the water and sanitation average tariff increase 
was set at 8% for 2017/18 and 8% for each of the 
two outer years of the MTREF period. The higher- 
than-CPI tariff increase is due to various factors, 
including the financial impact of the capital 
programme (new infrastructure, expansion and 
rehabilitation of current infrastructure to address 
capacity constraints and ensure system 
efficiency), repair and maintenance 
programmes, cost of the social package 
provided, and recurring operating costs. Due to 
the current climatic conditions, water restrictions 
were introduced, accompanied by a 20% 
reduction-levei tariff. This tariff will be applicable 
for the next three financial years until further 
decisions regarding the water restrictions are 
made. 

Solid waste: Circular 78 reminds municipalities that 
budget management issues dealt with in previous 
circulars are still applicable. Circular 70 advised 
that "in many instances waste tariffs do not cover 
the cost of providing the different components of 
the service. Where this is the case, municipalities 
should aim to have appropriately structured, cost 
reflective solid waste tariffs in place by 2015". 

Solid waste charges two tariffs, namely for 
disposal and for refuse. The average disposal tariff 
increase for 2017/18 is 8%, while the increase for 
the two outer years is 7% and 8% 
respectively. These increases are required for 
capital investment and related operating 
expenses. 

Housing rental (Council rental properties): The 

monthly rental charge for the Municipality’s 
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housing rental properties is based on a rate per 
square metre applied to the size of the unit being 
rented, coupled with a set of 
premiums/deductions based on the location, 
maintenance level and facilities of the specific 
property. Through addressing the economic 
challenges faced by many poorer residents, 
particularly those residing in municipal rental 
stock, the total average increase in rental 
charges 2017/18 has been retained at an 
affordable level, namely an annual increase of 
0%. Acknowledging the on-going multi-year 
implications of inflation on the costs associated 
with the management of rental properties, 
including the maintenance of the properties as 
well as administrative costs, the annual increase in 
rental charges is not directly aligned with the full 
economic cost of operating the rental units. 
Instead, the Municipality subsidises the difference 
between the rental based on economic cost 
recovery (CPI-linked) and the actual amount 
charged. 

Equitable share 

The reviewed equitable share formula includes a 
subsidy for the provision of free basic water, 
electricity, sanitation and refuses removal services 
to the poor. It also provides funds for the 
institutional costs of municipalities, and a 
community services component that provides 
funding towards the provision of core municipal 
services not included under basic services. 

To ensure that the funds for institutional costs and 
non-trading services are targeted at poorer 
municipalities, the formula applies a revenue 
adjustment factor reflecting municipalities' ability 
to generate their own revenue. The revised 
formula used statistics from the 2011 Census, 
which are to be updated annually to reflect 
estimated population growth and projected 
increases in the cost of services such as water and 
electricity. Equitable share provisions included in 
the budget are based on the 2017 DORA. The 
following amounts were allocated to the 
Municipality: 

COLLECTION RATES 

• Rates 96% 

• Electricity 98% 

• Water 88% 

• Sanitation 89% 

• Refuse 90% 

• Housing 55% 


REVENUE PARAMETERS 

• Rates 8% 

• Electricity 1, 88% 

• Water 8% 

• Sanitation 8% 

• Refuse 8% 

GROWTH PARAMETERS 

• Rates 0, 25% 

• Electricity-1,5%- 

• Water 0% 

• Sanitation 0% 

• Refuse 2% 

EXPENDITURE PARAMETERS 

• Salary increase 

• Salary increase (South African Local 
Government Bargaining Council 
agreement) 7, 5%, 7%, 7% Increment 
provision 2% per annum 

• Interest rates 

• Interest paid 10% 

• Interest on investment 6% 

REVENUE (CAPITAL AND OPERATING) 

Revenue sources remains under strain and in an 
attempt to balance service delivery with 
affordability, proposed tariff increases as taken to 
the public have been limited as follows: 

. Electricity - 2.2% (7.64 in 2016/17) (NERSA's 
final decision still pending) 

• Water-6.4% (6%) 

• Sewerage - 6.4% (6% for 2016/17) 

• Refuse removal - 6.4% (9% for 2016/17) 

• Assessment rates decreases with -11.84% 
(6% for 2016/17), the decrease in the 
assessment rate is the result of an increase 
in the general valuation roll and relates to 
a general revenue increase of 10.4%. 


Where does the Money cornel 

rom? 

Source 

BudgetYear 2017/18 

% Contribution to total Revenue 

Property rates 

R 

127 106300 

22.54% 

Electricity revenue 

R 

137487192 

24.38% 

Water revenue 

R 

54086 066 

9.59% 

Sanitation Charges 

R 

45221 423 

8.02% 

Refuse Charges 

R 

25 804570 

4.58% 

Grants & Subsidies 

R 

113488800 

20.13% 

Service charges-other 

R 

68542142 

10.76% 




100% 


Table 2.7: Sources of funding, Budget 2017/2018 
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Total operating revenue is projected to grow by 
9.85% or R50, 563 million for the 2017/18 financial 
year when compared to the February 2017 
Adjustments Budget. Equitable share grant in 
terms of DORA are used for poverty relief and an 
amount of R74, 039 million has been gazetted. 


Description 

Current Year 2016/17 

2017/18 Medium Term Revenue & 
Expenditure Framework 

Rthousands 

Original 

Budget 

Adjusted 

Budget 



Budget 
Year+2 
2019/20 

Total Revenue {excluding capital transfers 
and contributions) 

Total Expenditure 

Surplus/(DeficIt) 

Transfers recognised • capital 

513486 

513273 

563836 

580201 

624649 

522388 




619538 

(8902) 
56 960 

(25 129) 
75579 

(21 332) 
62867 

(4 454) 
31594 

5111 

47061 

Surplus/(Deficit) for the year 

48D58 

50450 



52172 


Table 2.8: Projected operating expenditure over the MTERFperiod, 
source budget 2017/2018. 

Table A5 Operating Budget to be included here 


Table 54: Long Term Financial Plan - Expenditure 
- Operating 

Budget Summary (A4) 

Table 55: Budget 

Budget Financial Performance (A2) 

Table 56: Financial Performance 

Borrowings (SA17) 

Table 57: Borrowings 

Transfer and grant receipts (SA18) 

Table 58: Transfers 

Table SA 14 

Table 59: SA 14 

MUNICIPAL CONSUMER DEBT POSITION 

The debtors collection rate is above 95 percent 
and this is the results of the municipal revenue 
enhancement programme. 

Table 60: SA 14 

MUNICIPAL INFRASTRUCTURE AND ASSET 
MANAGEMENT (Q&M) 

Table 61: SA 14 

CURRENT AND PLANNED BORROWINGS 

Table 62: SA 14 


MUNICIPAL CREDIT RATING 

EMPLOYEE RELATED COSTS 

The Budgeted allocation for employee related 
costs for the 2017/18 financial year totals R 
220,169 million. This equals to 37.62% of the total 
operating expenditure and represents a growth of 
2.28 percent from that of 35.34% of the 2016/17 
Adjustments Budget. 

The employee related costs is increasing due to 
the number of vacancies that are filled. The 
municipality is containing employee related costs 
to be within the norm that is less than 40 percent 
of the operating budget. 

GRANTS AND SUBSIDIES 

A total of 6 infrastructure and/or capital 
investment projects with a total budgeted value 
of R2, 000 million are planned by Provincial 
Departments for the MTEF period 2017/18 to 
2019/20, as set out in more detail below. 

Note: Your attention is drawn to the fact that the 
infrastructure projects and related capital projects 
are in various different stages of implementation, 
with some being in the planning phase, others in 
implementation with construction happening, 
and some are in the process of being finalized 
and therefore in the 'close-out' phase. The 
information may be subject to change, 
depending on fiscal constraints and the 
availability of resources. 

The summary of infrastructure and capital related 
projects, as classified in the Estimates of Provincial 
Revenue and Expenditure (EPRE 2017) are as 
follows: 

i. The Department of Transport and Public 
Works is in the process with upgrades to 
Plettenberg Bay airport. The project aims 
to achieve 'Economic Affairs' outcomes - 
in other words, investment aims to support 
economic outcomes; 

ii. The Department of Education is in the 

process of closing out on 3 infrastructure 
and/or capital expenditure projects 
aiming to achieve ‘Education’ outcomes. 
Two of these projects are new primary 
schools, and one project is a replacement 
school, replacing inappropriate structures; 
and 

iii. The Department of Health is in the process 
of closing out on 1 project. The project 
aims to achieve 'Health' outcomes, and 
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involves upgrades and additions to the 
New Horizons Clinic. 

The specific projects listed in the Budget EPRE 
2017 are as follows: 


Number of 

Infra struct ur 
e Projects 

Project Name 

; Type of Project Economic 

• Classification [e.g. 

; outcome focus 

. j. aresisj’ •. ;; 

Western 

Cape: 

Department 
of Transport 
and Public 
Works 
[1 Project] 

C846.I Plettcnbcrg 
Bay Airport 

Upgrades and 
additions 

Economic affairs 

Western 

Cape: 

Department 
of Education 
[3 projects] 

Formosa Primary Sc 

Kranshoek Primary! 

Kwanokuthula Prim: 

loolnappropriate si 
Primary School 

ichcftifcw School Prir 

New School Prir 

try School 

ructfrie cation 

laryEducation 

iary 

Education 

Western 

Cape: 

Department 
of Health 
[1 project] 

CI810078: 

Plcttenberg Bay - 
New Horizon 

Clinic - Upgrade 
and Additions 

PHC- Clinic 

Health 


Table 2.9 Budget estimates of Provincial Revenue and Expenditure 


This section presents the municipal budget for the 
MTREF period and projects the funding sources by 
vote. 

Table A4 Capital budget included here 


The total capital budget included for the 

Budge 

Bud 

Budge 

three-year MTREF period is as follows: 

t Year 

get 

t Year 

Capital budget over the MTREF Funded 

2017/ 

Year 

+2 

source 

18 

+1 

2019/ 



2018 

20 



/19 



National Government 
Provincial Government 
District Municipality 
Other transfers and grants 
Transfers recognised - capital 
Public contributions & donations 
Borrowing 

Internally generated funds 
Total Capital Funding 
Table 2.10 - Capital Expenditure 


Budgeted Capital Expenditure by Vote, 
standard classification and funding (A5) 


CAPITAL BUDGET FOR THREE YEARS 20 


7-2020 


V 

DEPARTME 

ITEM 

NT 

NT 

IDP LINK 




0 

NT NAME 

NAME 

CAPITA 

CAPIT 


BU 

BU 

BU 

TE 



LSUB- 

AL 


DG 

DG 

DG 

N 



DESCRI 

FUNDI 


ET 

ET 

ET 

U 



PTION 

NG 


YE 

YE 

YE 

M 




DESCR 


AR 

AR 

AR 

B 




IPTIO 



+1 

+2 

E 




N 





R 









5 

Human 

LAND 

Other 

Provin 

Basic 

R 

R 

R 

5 

Settlement 

ACQUISI 

Land 

dal 

services 

12, 

72 

1,4 

3 

and Housing 

TION 


Gover 

and 

37 

4,0 

07, 

2 




nment 

infrastruc 

2,2 

38. 

82 

0 




Transf 

tore 

20. 

00 

0.0 

0 




er 

develop 

00 


0 

1 

2 

1 





ment 




S 

Parks and 

TOOLS 

Plant & 

Asset 

Local 

R 

R 

R 

s 

Recreation: 

AND 

equipm 

F inane 

Economic 

50, 

30. 

30, 

3 

Beach 

EQUIPM 

ent 

ing 

Develop 

00 

00 

00 

2 

Control 

ENT 


Reserv 

ment 

0.0 

0.0 

0,0 

2 




e 


0 

0 

0 

0 









1 

1 









1 









5 

Parks and 

OFFICE 

Plant & 

Asset 

Local 

R 

R 

R 

5 

Recreation: 

FURNIT 

equipm 

Financ 

Economic 

50, 

20, 

20, 

3 

Beach 

URE 

ent 

ing 

Develop 

00 

DO 

00 

2 

Control 



Reserv 

ment 

0.0 

0.0 

0.0 

2 




e 


0 

0 

0 

0 

1 









2 









1 









5 

Parks and 

OFFICE 

Plant & 

Asset 

Local 

R 

R 

R 

5 

Recreation: 

FURNIT 

equipm 

Financ 

Economic 

20 

20 

20 

3 

Beach 

URE 

ent 

ing 

Develop 

0,0 

0,0 

0,0 

2 

Control 



Reserv 

ment 

00. 

00. 

00. 

2 

0 

1 

3 

1 




e 


00 

00 

00 

5 

Parks and 

EXTENSI 

Plant & 

Asset 

Local 

R 

R 

R 

5 

Recreation: 

ON OF 

equipm 

Financ 

Economic 

10 

50, 

so. 

3 

Beach 

SLIP¬ 

ent 

ing 

Develop 

0,0 

! 00 

00 

2 

Control 

WAY 


Reserv 

ment 

00. 

0.0 

0.0 

2 


CENTRA 


e 


00 

0 

0 

0 


L 







1 









4 

1 









5 

Parks and 

EQUIPM 

Plant & 

Asset 

Local 

R 

R 

R 

5 

Recreation: 

ENT 

equipm 

Financ 

Economic 

50, 

25, 

30, 

3 

Beach 

AND 

ent 

ing 

Develop 

00 

00 

00 

2 

Control 

GENERA 


Reserv 

ment 

0.0 

0.0 

0.0 

2 


L 


e 


0 

0 

0 

0 









1 









6 

1 









5 

Parks and 

SIGNAG 

Plant & 

Asset 

Local 

R 

R 

R 

5 

Recreation: 

E 

equipm 

Financ 

Economic 

75, 

30, 

20, 

3 

Beach 


ent 

ing 

Develop 

00 

00 

00 

2 

Control 



Reserv 

ment 

0.0 

0.0 

0,0 

2 




c 


0 

0 

0 

0 









1 









7 

1 









S 

Library and 

FURNIT 

Furnitur 

Provin 

Basic 

R 

R 

R 

5 

Information 

URE 

e and 

cia! 

services 

44, 



3 

Services 

AND 

other 

Gover 

and 

00 



3 


EQUIPM 

office 

nment 

infrastruc 

0.0 



0 


ENT 

equipm 

Transf 

ture 

0 



0 



ent 

er 

develop 




0 





ment 




s 

1 









5 

Library and 

BOOK 

Comput 

Provin 

Basic 

R 

R 

R 

S 

Information 

DETECTI 

ers- 

da I 

services 

65, 

- 


3 

Services 

ON 

hardwa 

Gover 

and 

00 



3 


SYSTEM 

re/cqui 

nment 

infrastruc 

0.0 



0 



pment 

Transf 

ture 

0 



0 




er 

develop 




1 

8 

1 





ment 





22 











INTEGRATED DEVELOPMENT PLAN 


5 

Library and 

COMPU 

Com put 

Provin 

Basic 

R 

R 

R 


4 

Fire 

FIRE 


Reserv 

Infrastruc 


00 


5 

Information 

TER 

ers- 

cial 

services 

40, 

- 

- 


0 

Department 

STATION 


e 

ture 


0.0 


3 

Services 

EQUIPM 

hardwa 

Govcr 

and 

00 




0 





develop 


0 


3 


ENT 

re/equi 

nment 

infra st rue 

0.0 




6 





ment 




0 



pment 

Transf 

ture 

0 




1 









0 




er 

develop 





1 









2 





ment 





5 

Protection 

TOOLS 

Furnitur 

Asset 

Basic 

R 

R 

R 

4 










5 

Services: 

AND 

eand 

Financ 

services 

88, 

15 

- 

1 










3 

Traffic 

EQUIPM 

other 

ing 

and 

00 

0,0 


5 

Library and 

AIR 

Furnitur 

Provin 

Basic 

R 

R 

R 


4 

Department 

ENT 

office 

Reserv 

Infrastruc 

0.0 

00. 


5 

Information 

CONDITI 

e and 

cial 

services 

65, 

- 

- 


2 



equipm 

e 

ture 

0 

00 


3 

Services 

ONERS 

other 

Gover 

and 

00 




0 



ent 


develop 




3 



office 

nment 

Infrastruc 

0.0 




1 





ment 




0 



equipm 

Transf 

ture 

0 




3 









0 



ent 

er 

develop 





1 









3 





ment 





5 

Protection 

TECHNIC 

Plant & 

Asset 

Basic 

R 

R 

R 

4 










5 

Services: 

AL 

equipm 

Financ 

services 

82, 

60, 


1 










3 

Traffic 

EQUIPM 

ent 

ing 

and 

00 

00 


5 

Library and 

UPGRAD 

Libra rie 

Provin 

Basic 

R 

R 

R 


4 

Department 

ENT 


Reserv 

infrastruc 

0.0 

0.0 


5 

Information 

EOF 

s 

cial 

services 

20 

- 

- 


2 




e 

ture 

0 

0 


3 

Services 

MINICIP 


Gover 

and 

0,0 




0 





develop 




3 


AL 


nment 

infrastruc 

00. 




1 





ment 




0 


BUILOIN 


Transf 

ture 

00 




4 









0 


GS 


er 

develop 





1 









3 





ment 





5 

Protection 

LAND 

Other 

Extern 

Basic 

R 

R 

R 

9 










5 

Services: 

AND 

Building 

al 

services 

1,0 

- 

- 

1 










3 

Traffic 

BUILDIN 

s 

Loans 

and 

00, 



5 

Library and 

GREEN 

Libra rie 

Provin 

Basic 

R 

■ 



4 

Department 

GS 2 



infrastruc 

00 



5 

Information 

VALLEY: 

s 

cial 

services 

45 

■ 



2 





ture 

0.0 



3 

Services 

UPGRAD 


Gover 

and 

0,0 




0 





develop 

0 



3 


E 


nment 

Infrastruc 

00. 




3 





ment 




0 


LIBRARY 


Transf 

ture 

00 




2 









0 


G 


er 

develop 





1 









4 





ment 





5 

Protection 

FURNIT 

Furnitur 

Asset 

Basic 

R 

R 

R 

0 










5 

Services: 

URE 

eand 

Financ 

services 

19 

11 


1 










3 

Traffic 

AND 

other 

ing 

and 

0,0 

0,0 


5 

Library and 

SECUR1T 

Furnitur 

Provin 

Basic 

R 

R 

R 


4 

Department 

EQUIPM 

office 

Reserv 

infrastruc 

00. 

00. 


5 

information 

Y 

e and 

dal 

services 

52, 


- 


2 


ENT 

equipm 

e 

ture 

00 

00 


3 

Services 

CAMERA 

other 

Gover 

and 

00 




0 



ent 


develop 




3 


S 

office 

nment 

infrastruc 

0,0 




4 





ment 




0 



equipm 

Transf 

ture 

0 




6 









0 



ent 

er 

develop 





1 









4 





ment 





Efl 

Protection 

TECHNIC 

Plant & 

Asset 

Basic 

R 

R 

R 

1 










n 

Services: 

AL 

equipm 

Financ 

services 

e m 



1 











Traffic 

EQUIPM 

ent 

ing 

and 

00 



■ 

Library and 

FURNIT 

Furnitur 

Provin 

Basic 

R 


R 


El 

Department 

ENT 


Reserv 

infrastruc 

0.0 



m 

information 

URE 

eand 

cial 

services 

30, 




n 




e 

ture 

0 



SI 

Services 

AND 

other 

Gover 

and 

00 




0 





develop 




9 


EQUIPM 

office 

nment 

infrastruc 

0.0 




5 





ment 






ENT 

equipm 

Transf 

ture 

0 




3 












ent 

er 

develop 





1 









9 





ment 





5 

Protection 

SPEC1ALI 

Plant & 

Asset 

Basic 

R 

R 

R 











5 

Services: 

SED 

equipm 

Financ 

services 

19 

- 

- 











3 

Traffic 

EQUIPM 

ent 

ing 

and 

0,0 



5 

Protection 

TECHNIC 

Fire, 

Asset 

Basic 

R 

R 

R 


4 

Department 

ENT 


Reserv 

Infrastruc 

00. 



S 

Services: 

AL 

safety 

Financ 

services 

20 

15 

- 


2 




e 

ture 

00 



3 

Fire 

RESCUE 

& 

Ing 

and 

0,0 

0,0 



0 





develop 




4 

Department 

EQUIPM 

emerge 

Reserv 

infrastruc 

00. 

00. 



5 





ment 




0 


ENT 

ncy 

c 

ture 

; 00 

00 



4 









0 





develop 





1 









1 





ment 




i 

5 

Protection 

BODY 

Plant & 

Asset 

Basic 

R 

R 

R 

3 










5 

Services: 

ARMOR 

equipm ' 

Financ 

services 

40, 

- 

- 

1 










3 

Traffic 


ent 

ing 

and 

00 



5 

Protection 

UPGRAD 

Other 

Asset 

Basic 

R 

R 

R 


4 

Department 



Reserv 

infrastruc 

0.0 



5 

Services: 

EOF 

Building 

Financ 

services 

- 

20 

- 


2 




e 

ture 

0 



3 

Fire 

BUILDIN 

s 

ing 

and 


0,0 



0 





develop 




4 

Department 

GS 


Reserv 

infrastruc 


00. 



5 





ment 




0 




e 

ture 


00 



6 









0 





develop 





1 









3 





ment 





5 

Protection 

SCBA 

Plant & 

Asset 

Basic 

R 

R 

R 

8 










5 

Services: 

SETS 

equipm 

Financ 

services 


30 


1 










3 

Traffic 

AND 

ent 

ing 

and 


0,0 


5 

Protection 

HAZMAT 

Fire, 

Asset 

Basic 

R 

R 

R 


4 

Department 

COMPRE 


Reserv 

Infrastruc 


00. 


5 

Services: 

EQUIPM 

safety 

Financ 

services 

- 

50 

- 


2 


SSOR 


e 

ture 


00 


3 

Fire 

ENT 

& 

ing 

and 


0,0 



0 





develop 




4 

Department 


emerge 

Reserv 

infrastruc 


00. 



5 





ment 




0 



ncy 

e 

ture 


00 



7 









0 





develop 





1 









5 





ment 





5 

Protection 

FIRE 

Furnitur 

Asset 

Basic 

R 

R 

R 

5 










5 

Services: 

ARMS 

c and 

Financ 

services 

80, 

10 


1 










3 

Traffic 

9MM 

other 

ing 

and 

00 

0,0 


5 

Protection 1 

AIRPORT 

Fire, 

Asset 

Basic 

R 

R 

R 


4 

Department 

GLOCK 

office 

Reserv 

infrastruc 

0.0 

00. 


5 

Services: 

FIRE 

safety 

Financ 

services 


50 

- 


2 


SEMI 

equipm 

e 

ture 

0 

00 


3 

Fire 

FIGHTIN 

& 

ing 

and 


0,0 



0 


AUTOM 

ent 


develop 




4 

Department 

G 

emerge 

Reserv 

infrastruc 


00. 



6 





ment 




0 


SERVICE 

ncy 

e 

ture 


00 



2 









0 


S 



develop 





1 









5 





ment 





5 

Protection 

TOOLS 

Plant & 

Asset 

Good 

R 

R 

R 

8 










5 

Services: 

AND 

equipm 

Financ 

Gover nan 

ID 

60, 


1 










3 

Law 

EQUIPM 

ent 

ing 

ce and 

0,0 

00 


5 

Protection 

UPGRAD 

Other 

Asset 

Basic 

R 

R 

R 


4 

Enforcemen 

ENT 


Reserv 

Tra nsfor 

00. 

0.0 


5 

Services: 

E 

Building 

Financ 

services 

* 

15 

30 


3 

t 



e 

mation 

00 

0 


3 

Fire 

KURLAN 

s 

ing 

and 


0,0 

0.0 


0 









4 

Department 

D FIRE 


Reserv 

infrastruc 


00. 

00. 


1 









0 


SUB 


e 

ture 


00 

00 


3 









0 


STATi 



develop 





1 









6 





ment 





5 

Protection 

OFFICE 

Furnitur 

Asset 

Basic 

R 

R 

R 

0 










5 

Services: 

FURNIT 

e and 

Financ 

services 

50, 



1 










3 

Traffic 

URE 

other 

ing 

and 

00 



5 

Protection 

KRANSH 

Other 

Asset 

Basic 

R 

R 

R 


S 

Department 


office 

Reserv 

infrastruc 

0.0 



5 

Services: 

OEKSU8 

Building 

Financ 

services 

- 

5,0 

- 


0 



equipm 

e 

ture 

0 



3 



s 

ing 

and 


00, 



0 



ent 







23 






















INTEGRATED DEVELOPMENT PLAN 


0 





develop 





5 

Aerodrome 

AIRPORT 

Roads, 

Asset 

Local 

R 

R 

R 

1 





ment 





5 


FIRESTA 

Pave me 

Financ 

Economic 

75 

50 

- 

1 










4 


TION- 

nts & 

Ing 

Develop 

0,0 

0.0 


5 

Parks and 

KRANSH 

Plant & 

Nation 

Baste 

R 

R 

R 


2 


FENCIN 

Bridges 

Reserv 

ment 

00. 

00. 


S 

Recreation: 

OEK: 

equipm 

al 

services 

13, 




2 


6 , 


e 


00 

00 


3 

Parks 

UPGRAD 

ent 

Gover 

and 

15 




0 









5 

Maintenanc 

E 


nment 

infrastruc 

8,0 




3 









0 

eand 

SPORTS 


Transf 

ture 

00. 




6 









0 

Horticulture 

FAC 


ers 

develop 

00 




1 









3 





ment 





5 

HOD: 

SOUND 

Furnitur 

Asset 

Good 

R 

R 

R 

2 










5 

Corporate 

SYSTEM 

eand 

Financ 

Governan 

30, 

- 

- 

1 










4 

Services 


other 

ing 

ce and 

00 



5 

Parks and 

TOOLS 

Plant & 

Asset 

Sasic 

R 

R 

R 


3 



office 

Reserv 

Transfor 

0.0 



5 

Recreation: 

AND 

equipm 

Financ 

services 

IS 

- 

- 


0 



equipm 

e 

mation 

0 



3 

Parks 

EQUIPM 

ent 

ing 

and 

0,0 




0 



ent 






5 

Maintenanc 

ENT 


Reserv 

infrastruc 

00. 




4 









0 

e and 



e 

ture 

00 




6 









0 

Horticulture 




develop 





1 









3 





ment 





5 

HOD: 

UPGRAD 

Other 

Asset 

Financial 

R 

R 

R 

4 










5 

Financial 

EOF 

Building 

Financ 

viability 


2,0 

- 

1 










5 

Services 

MUNICI 

s 

ing 



00, 


5 

Parks and 

BOSSfES 

Plant & 

Nation 

Basic 

R 

R 

R 


1 


PAL 


Reserv 



00 


5 

Recreation: 

GIF: 

equipm 

al 

services 

* 

1,0 

1,0 


0 


BUILDIN 


e 



0,0 


3 

Parks 

UPGRAD 

ent 

Gover 

and 


00, 

00, 


0 


GS 







5 

Maintenanc 

E 


nment 

infrastruc 


GO 

00 


3 









0 

eand 

SPORTS 


Transf 

ture 


0.0 

0.0 


5 









0 

Horticulture 

FAC 


ers 

develop 


0 

0 


1 









3 





ment 





5 

Information 

COMPU 

Comput 

Asset 

Financial 

R 

mm 

R 

6 










5 

and 

TER 

ers- 

Financ 

viability 

50 

EB 

45 

1 










5 

Communica 

EQUIPM 

hardwa 

ing 


0,0 


wm 

5 

Protection 

OFFICE 

Furnitur 

Asset 

Basic 

R 

R 

R 


4 

tion 

ENT 

re/equi 

Reserv 


00. 

HI 

00 . 

5 

Services: 

FURNIT 

e and 

Financ 

services 

30, 

20, 

20, 


0 

Technology 


pment 

e 


00 

00 

00 

3 

Traffic 

URE 

other 

ing 

and 

00 

00 

00 


0 

(1CT) 








5 

Department 


office 

Reserv 

infrastruc 

0.0 

0.0 

0.0 


1 









0 



equipm 

e 

ture 

0 

0 

0 


3 









0 



ent 


develop 





1 









3 





ment 





5 

Information 

COMPU 

Comput 

Asset 

Financial 

R 

R 

R 

9 










5 

and 

TER 

ers- 

Financ 

viability 

20 

20 


1 










5 

Communica 

EQUIPM 

hardwa 

ing 


0,0 

0,0 


5 

Parks and 

ESTABLI 

Cemete 

Extern 

Basic 

R 

R 



4 

tion 

ENT 

re/equi 

Reserv 


00. 

00. 


5 

Recreation: 

SHMENT 

ries 

al 

services 

70 

99 



0 

Technology 

SPARES 

pment 

e 


00 

00 


3 

Cemeteries 

OF NEW 


Loans 

and 

0,0 

0,6 



0 

(ICT) 








5 


CEMETA 



infrastruc 

00 . 

25. 



1 









2 


RY 



ture 

00 

00 



4 









0 





develop 





1 









0 





ment 





5 

Information 

DR 

Comput 

Asset 

Financial 

R 

R 

R 

4 










5 

and 

SERVER/ 

ers- 

Financ 

viability 

70 



1 










5 

Communica 

STORAG 

hardwa 

ing 


0,0 



5 

Parks and 

ESTABLI 

Cemete 

Asset 

Basic 

R 

R 

R 


4 

tion 

E 

re/equi 

Reserv 


00. 



S 

Recreation: 

SHMENT 

ries 

Financ 

services 

- 

50 

50 


0 

Technology 

PROJECT 

pment 

e 


00 



3 

Cemeteries 

OF NEW 


ing 

and 


0,0 

0,0 


0 

(ICT) 








5 


CEMENT 


Reserv 

infrastruc 


00. 

00. 


2 









2 


RIE 


e 

ture 


00 

00 


0 









0 





develop 





1 









0 





ment 





5 

Information 

COMPU 

Comput 

Asset 

Financial 

R 

R 

R 

5 










5 

! and 

TER 

ers- 

Financ 

viability 

20 

20 

- 

1 










5 

Communica 

REPLACE 

hardwa 

ing 


0,0 

0,0 


5 

Parks and 

FURNIT 

Furnitur 

Asset 

Basic 

R 

R 

R 


4 

tion 

MENT 

re/equi 

Reserv 


00. 

00. 


S 

Recreation: 

URE 

eand 

Financ 

services 

50, 

- 

- 


0 

Technology 


pment 

e 


00 

00 


3 

Cemeteries 


other 

ing 

and 

00 




0 

(ICT) 








5 



office 

Reserv 

infrastruc 

0.0 




2 









2 



equipm 

e 

ture 

0 




2 









0 



ent 


develop 





1 









0 





ment 





5 

Information 

WIRELES 

Comput 

Asset 

Financial 

R 

R 

R 

6 










5 

and 

! s 

ers- 

Financ 

viability 

26 


- 

1 










5 

Communica 

UPGRAD 

hardwa 

ing 


5,0 



5 

Parks and 

PLASTIC 

Furnitur 

Asset 

Basic 

R 

R 

R 


4 

tion 

ES 

re/equi 

Reserv 


00. 



5 

Recreation: 

CHAIRS 

e and 

Financ 

services 

60 

15 

15 


0 

Technology 


pment 

e 


00 



3 

Simunye 

AND 

other 

ing 

and 

0,0 

0,0 

0,0 


0 

(ICT) 








5 

Centre 

TABLES 
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CONSTITUTION OF THE REPUBLIC OF 
! SOUTH AFRICA 


s 

41(1) 


S 152 


S 153 


All spheres of government and all organs of state 
; within each sphere must - 

provide effective, transparent, accountable 
and coherent government for the Republic j 
as a whole; 

exercise their powers and perform their 
functions in a manner that does not 
encroach on the geographical, functional or 
institutional integrity of government in 
another sphere; 

! Objects of local government \ 

• to provide democratic and accountable ! 

government for local communities; i 

• to ensure the provision of services to 
communities in a sustainable manner; 

• to promote social and economic 
| development; 

1. to promote a safe and healthy environment; and 

A Municipality must: 

1. structure and manage its administration and ; 

■ budgeting and planning processes to give j 

priority to the needs of the community, and i 
to promote the social and economic 
development of the community; and 

2. Participate in national and provincial 

development programmes. | 


MUNICIPAL SYSTEMS ACT (ACT 32 OF 2000) 

S The planning undertaken by a municipality must be 

24. (1) aligned with, and complement, the development 

plans and strategies of other affected municipalities 
and other organs of state so as to give effect to the 
principles of co-operative government contained in 
S Section 41 of the Constitution. 

25. (1) : 

Each municipal council must, within a prescribed 
period after the start of its elected term, adopt a 
single, inclusive and strategic plan for the 
: development of the municipality which - 

(a) links, integrates and co-ordinates plans and takes 
into account proposals for 40 the development of the 
municipality: 

(b) aligns the resources and capacity of the 
municipality with the implementation of the plan: 

(c) forms the policy framework and general basis on 
which annual budget must be based; 

(d) complies with the provisions of this Chapter; and 

(e) is compatible with national and provincial 

S 26 development plans and planning requirements 

binding on the municipality in terms of legislation. 

An integrated development plan must reflect- 

(a) the municipal council'; vision for the long term 
development of the municipality with special 
emphasis on the municipality's most critical 
development and internal transformation needs: 

(b) an assessment of the existing level of development 
in the municipality, which must include an 
identification of communities which do not have 
access to basic municipal services; 

(c) the council's development priorities and objectives 
for its elected term, including its local economic 
development aims and its internal transformation 
needs; 

(d) the council's development strategies which must 
be aligned with any national or provincial sectoral 

: plans and planning requirements binding on the 
municipality in terms of legislation; 

(e) a spatial development framework which must 
include the provision of basic guidelines for a land use 
management system for the municipality; 

(f) the council's operational strategies; 

(gj applicable disaster management plans; 

(h) a financial plan, which must include a budget 
projection for at least the next three years; and 

(i) the key performance indicators and performance 
targets determined in terms of section 41. 

MUNICIPAL STRUCTURE ACT 117 
(117 OF 1998) 

S 19 (1) A municipal council must strive within its capacity 

to achieve the objectives set out in section 152 of the 
Constitution. 

(2) A municipal council must annually review- 

(a) the needs of the community; 

(b) its priorities to meet those needs; 

(c) its processes for involving the community; 

(d) its organisational and delivery mechanisms for 
meeting the needs of the community; and 

(e) its overall performance in achieving the objectives 
referred to in subsection (1). 

(3) A municipal council must develop mechanisms to 
consult the community and community organisations 
in performing its functions and exercising its powers 
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SPATIAL PLANNING AND LAND USE i 
MANAGEMENT ACT, 2013 

| S 5(1) Municipal planning, for the purposes of this Act, 
consists of the following elements; 

I (a) The compilation, approval and review of integrated 
! development plans; 

(b) the compilation, approval and review of the 
components of an integrated development plan 
prescribed by legislation and falling within the 
competence of a municipality, including a spatial 
S 11 development framework and a land use scheme; and 
(1) (c) the control and regulation of the use of land within 

; the municipal area where the nature, scale and 
! intensity of the land use do not affect the provincial 
planning mandate of provincial government or the 
national interest. 

In the development and application of measures to 
monitor and support the performance of the functions 
of municipalities in terms of this Act and other 
legislation relating to spatial planning, land 
I development and land use management, the national 
government and provincial governments must take 
I into account the unique circumstances of each 
; ; municipality. 

Table 2.13 Legislation 

MILLENNIUM DEVELOPMENT GOALS 


South Africa was amongst the 193 countries that 
agreed on meeting these goals by 2015. These 
MDG's inspired development efforts and has 
helped to set global and national priorities. South 
Africa has benefited in the implementation of 
these goals and some effects were also felt at 
municipal levels dispute the many challenges 
faced by municipalities. At Bitou it is obvious that 
literacy rates have improved, child mortality has 
decreased, more than 2000 HIV positive 
individuals have access to antiretroviral treatment 
only 2.64 percent of household reported that they 
skipped a meal for more than 5 days in a month. 

Performance on the MDG’s varied and some 
countries performed very poorly while others with 
more resources excelled and South Africa is 
amongst the countries that performed fairly well in 
addressing the MDG's. By 2015, the signatory 
countries re-affirmed their commitment to the 
MDG’s and many called for more intensified and 
collective actions to ensure that these goals are 
achieved. 

UNITED NATIONS SUSTAINABLE 
DEVELOPMENT GOALS 


The United Nations Millennium Summit in 2000 
established eight development goals which were 
aim at reducing global hunger, the spread of 
HIV/AIDS and reduces child mortality while 
improving literacy and gender equality. 

The Millennium Development Goals: 



Figure 1.5: Millennium Development Goals 

Goal 1: Eradicating extreme poverty and hunger 
Goal 2: Achieving universal primary education 
Goal 3: Promoting gender equality and 
empowerment 

Goal 4: Reducing child mortality rates 

Goal 5: Improving maternal health 

Goal 6: Combating HIV/AIDS malaria and other 

diseases 

Goal 7: Ensuring environmental sustainability 
Goal 8: Developing a global partnership for 
development 


The United Nations finalised the Sustainable 
Development Goals in September 2015. The 
MDG’s were aimed at eradicating extreme 
poverty and hunger, gender equality and reduce 
child mortality. The SDG’s are an extension of the 
MDG’s and include elements of safety, economic 
growth and environmental goals. Like the MDG's 
South Africa will have to report on the SDG’s. 

The Sustainable Development Goals must be 
achieved by 2030 the same period set out for the 
achievement of the National Development Plan. 
The Sustainable Development Goals are detailed 
below: 



Figure 2.6 Sustainable Development Goals 
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Goal 1 

End poverty in alt its form everywhere 

Goal 2 

End hunger, achieve food security and improved 
nutrition and promote sustainable agriculture 

Goal 3 

Ensure healthy lives and promote well-being for all 
ages 

Goal 4 

Ensure inclusive and equitable quality education 
and promote lifelong learning opportunities for all 

Goal 5 

Achieve gender equality and empower all women 
and girls 

Goal 6 

Ensure availability and sustainable management of 
water and sanitation for all 

Goal 7 

Ensure access to affordable, reliable, sustainable 
and modern energy for all 

Goal 8 

Promote sustained, inclusive and sustainable 
economic growth, full and productive employment 
and decent work 

Goal 9 

Build resilient infrastructure, promote inclusive and 
industrialization to foster innovation 

Goal 10 

Reduce inequality within and among countries 

Goal 11 

Make cities and human settlements inclusive, safe, 
resilient and sustainable 

Goal 12 

Ensure sustainable consumption and production 
patterns 

Goal 13 

Take urgent action to combat climate change and its 
impact 

Goal 14 

Conserve and sustainably use the ocean, seas and 
marine resources for sustainable development 


Table 2.14 - UN Sustainable Development Goals 


NATIONAL DEVELOPMENT PLAN 

In 2012 the planning commission launched the 
National Development Plan (NDP). This plan aims 
to eliminate poverty and reduce inequality by 
2030. Expressed in real values the NDP seeks to: 

• Eliminate income poverty by reducing the 
proportion of households with a monthly 
income of R419.00 (in 2009 prices) per person 
from 39percent to zero; and 

• Reduce inequality by reducing the Gini 
coefficient from 0.70 to 0.60 

The National Development Plan (NDP) developed 
key targets that with the help of communities, civil 
society, state and business will assist in the 
elimination of poverty and the reduction of 
inequality. 

South Africa can realise these goals by drawing 
on the energies of its people, growing an inclusive 
economy, building capabilities, enhancing the 
capacity of the state, and promoting leadership 
and partnerships throughout society. In order to 


do this, a number of enabling milestones are 
detailed: 

• Increase employment from 13 million in 2010 
to 24 million in 2030. 

• Raise per capita income from R50 000 in 2010 
to R120 000 by 2030. 

• Increase the share of national income of the 
bottom 40 percent from 6 percent to 10 
percent. 

• Establish a competitive base of infrastructure, 
human resources and regulatory frameworks. 

• Ensure that skilled, technical, professional and 
managerial posts better reflect the country's 
racial, gender and disability makeup. 

• Broaden ownership of assets to historically 
disadvantaged groups. 

• Increase the quality of education so that all 
children have at least two years of preschool 
education and all children in grade 3 can 
read and write. 

• Provide affordable access to quality health 
care while promoting health and wellbeing. 

• Establish effective, safe and affordable public 
transport. 

• Produce sufficient energy to support industry 
at competitive prices, ensuring access for 
poor households, while reducing carbon 
emissions per unit of power by about one- 
third. 

• Ensure that all South Africans have access to 
clean running water in their homes. 

• Make high-speed broadband internet 
universally available at competitive prices. 

• Realise a food trade surplus, with one-third 
produced by small-scale farmers or 
households. 

• Ensure household food and nutrition security. 

• Entrench a social security system covering all 
working people, with social protection for the 
poor and other groups in need, such as 
children and people with disabilities. 

• Realise a developmental, capable and 
ethical state that treats citizens with dignity. 

• Ensure that all people live safely, with an 
independent and fair criminal justice system. 

• Broaden social cohesion and unity while 
redressing the inequities of the past. 

• Play a leading role in continental 
development, economic integration and 
human rights. 

PROVINCIAL STRATEGIC PLAN 2014-2019 

The PSP is rooted in a very clear vision that the 
Western Cape Government set out in 2009: 
namely, to realise an open-opportunity society for 
all, so that residents of the Province can use their 
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freedom to live lives they value. The PSP thus gives 
expression to a strong view that progress must be 
built on a "whole-of-society" approach in which 
citizens, civil society and business actively partner 
with the state - encapsulated in the Western 
Cape Government's "Better Together” slogan. 

The PSP is also closely aligned with the NDP, which 
commits South Africa to ending poverty by 2030; 
as well as the Medium-term Strategic Framework 
2014-19, the national implementation framework 
forth© NDP. The PSP also reflects the Provincial 
Spatial Development Framework - a critical 
enabler for development - and the longer-term 
OneCape 2040 vision. Finally, the PSP is 
underpinned by the six core values of the Western 
Cape Government: Caring, Competence, 
Accountability, Integrity, Innovation and 
Responsiveness. 

The PSP was streamlined to from 11 provincial 
strategic objectives to five Provincial Strategic 
Goals. Below are the five provincial strategic 
gaols: 



Figure 2.7: Provincial Strategic Goals 

In addition to the PSG's several game changers 
were prioritised to catalyse the implementation of 
the PSG's. The implementation of the PSG’s and 
game changers will be implemented in a 
partnership approach between Western Cape 
government, other spheres of government, civil 
society, private sector and individual citizens. 

Provincial Game Changers 

1 . Broadband and e-learning. To enable young 
people to be well-equipped for the 21st 
century world of work, information technology 
must be an integral part of their learning and 
lives. 

2. After school facilities. Over the past five years, 
the Western Cape Government instituted an 
after school programme, with what is called 
(Mass Opportunity and Development) MOD 
centres, which now covers more than 180 
schools. 


3. Alcohol harms reduction. The Western Cape 
has a long history of alcohol abuse, with 
significant social, economic and health costs. 
Injury (both intentional and unintentional) 
constitutes a very high proportion of the costs 
of alcohol abuse (some 40 percent). 

4. The Economy: “People and Power”. Jobs and 
growth are the number one priority of the 
Western Cape Government. To enable our 
youth to aspire to a future in which they can 
be responsible adults, we have focused the 
skills Game Changer on a few prioritised 
occupations and sectors - particularly the 
green economy, oil and gas services, tourism 
and agri-processing. 

5. Better Living: addressing the apartheid legacy. 

All the major cities in South Africa are 
grappling with the apartheid legacy of severe 
shortages of housing stock for the poor, 
exacerbated by rapid urbanisation. 

It is important to note all the international, 
national, provincial and district development 
strategies and goals as municipalities prepare 
their strategic plans. Bitou Municipality is taking 
note off all of the above as reporting on the 
SDG’s and NDP might be cascaded down to 
municipalities as an institution Bitou Municipality 
will be ready to report on these one the time 
come. 

MUNICIPAL POLICIES AND SERVICE 
DELIVERY IMPROVEMENT PLANS 

The Municipality has the following policies, 
service delivery improvement plans and systems 
to support the workforce in delivering on the 
strategic objectives and to promote institutional 
viability and cohesion: 


SECTION 1: OFFICE OF THE MUNICIPAL MANAGER 

N 

0 

Policy description 

Council 

resolutions 

1 

Anti-fraud and corruption strategy 


2 

Expanded public works programme 
(EPWP) policy and implementation 
guidelines 

C/l/88/03/14 

SECTION 2: FINANCE 

N 

0 

Policy description 

Council's In- 

Principle 

approval 

1 

Draft investment and cash management 
policy 


2 

Funding and reserve policy 

C/2/174/05/1 

4 

3 

Tariffs policy 

C/2/174/05/1 

4 

4 

Asset management policy 

C/2/174/05/1 

4 
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5 

Property rates policy 

C/2/174/05/1 

4 

6 

Virement policy 

C/2/174/05/1 

4 

7 

Budget process policy 

C/2/174/05/1 

4 

8 

Borrowing policy 

C/2/174/05/1 

4 

9 

Long term financial planning policy 

C/2/174/05/1 

4 

10 

Credit control and debt collection policy 

C/2/174/05/1 

4 

11 

Overtime policy 

C/2/174/05/1 

4 

12 

Recruitment and selection policy 

C/2/174/05/1 

4 

13 

Computer and Information technology 
policy 

C/2/130/09/1 

3 

14 

It disaster recovery and backup plan 

C/2/130/09/1 

3 

15 

Change management and control policy 

C/2/130/09/1 

3 

16 

Information technology (it) governance 
framework 

C/2/131/09/1 

3 

17 

Draft unauthorised, irregular, fruitless 
and wasteful expenditure policy 


18 

Draft creditors, councillors and 
personnel payment policy 


19 

Preferential procurement policy 


20 

Municipal supply chain management 
policy 

C/2/157/03/1 

4 

21 

Draft travelling allowance policy 

C/2/171/05/1 

4 

SECTION S: CORPORATE SERVICES 

N 

0 

Policy description 

CouncM’s In- 

Principle 

approval 

1 

Revised Overtime Policy 

C/3/68/06/13 

2 

Placement Policy 


3 

Revised Leave Policy 


4 

Revised Substance Abuse: Alcohol And 
Drug Policy And Procedure 


5 

Revised Recruitment And Selection 

Policy 


6 

Employment Equity Policy 


7 

Scarce Skills Policy 


8 

Employee Study Aid Policy 


9 

Dress Code Policy 


10 

Communication Strategy 2014 - 2017 

C/3/72/09/13 

11 

Customer Care Strategic Plan 

C/3/72/09/13 

12 

Legal Plan And Standard Operating 
Procedures/Policy 

C/3/73/09/13 

SECTION 4: COMMUNITY SERVICES 

N 

0 

Policy description 

Council's In- 

Principle 

approval 

1 

Bitou Municipality: Liquor Trading Hours 
By-Law 


2 

Sporting Facilities By-Law 


3 

Sport Policy And Procedure Document 


4 

Integrated Waste Management Plan 
(IWMP) 



SECTION 5: MUNICIPAL SERVICES & INFRASTRUCTURE 

DEVELOPMENT 

N 

0 

Policy description 

Council's In- 

Principle 

approval 

1 

Bitou municipal water services 
development plan 

C/5/39/12/13 

SECTION 6: STRATEGIC SERVICES 

N 

0 

Policy description 

Council's In- 

Principle 

approval 

i 

Policy for the management of 
immovable property assets of the Bitou 
municipality 

C/6/180/09/1 

3 

2 

Local economic development strategy 
implementation plan 

C/6/182/09/1 

3 

3 

BUSINESS RETENTION EXPANSION AND 
NEW INVESTMENT POLICY (Mandate 
requested from Council to develop the 
policy) 

C/6/184/09/1 

3 

4 

Draft spatial development framework 
implementation strategy 


5 

Draft amended performance 
management framework 

C/6/193/09/1 

3 

6 

Bitou municipality encroachment policy 

C/6/204/12/1 

3 

7 

Bitou staff housing policy and market 
related rental value 


8 

Draft outdoor advertising policy 

C/6/224/03/1 

4 

9 

Draft outdoor advertising by-law 


10 

Implementation of SPLUMA and new 
planning by-law 

C/6/229/03/1 

4 


Table 2.15 Policies and Plans 


BUDGET RELATED POLICIES 


Policy Title 

Council 

Resolution 

Approval 

Date 

Expanded Public Works 

Programme (EPWP) Policy and 
Implementation Guidelines 

C/3/95/10/ 

14 

16-Oct-14 

Investment and Cash 

Management Policy 

C/3/95/10/ 

14 

16-0 ct-14 

Computer and Information 
Technology Policy 

C/3/95/10/ 

14 

16-Oct-14 

Disaster Recovery and Backup 

Plan 

C/3/95/10/ 

14 

16-Oct-14 

Change Management and Control 
Policy 

C/3/95/10/ 

14 

16-Oct-14 

Unauthorised, Irregular, Fruitless 
and Wasteful Expenditure Policy 

C/3/95/10/ 

14 

16-Oct-14 

Creditors, Councillors and 

Personnel Payment Policy 

C/3/95/10/ 

14 

16-Oct~14 
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Policy Title 

Council 

Resolution 

Approval 

Date 

Communication Strategy 2014 - 
2017 

C/3/95/10/ 

14 

16-Oct-14 

Customer Care Strategic Plan 

C/3/95/10/ 

14 

16-Oct-14 

Sport Policy and Procedure 
Document 

C/3/95/10/ 

14 

16-Oct-14 

Bitou Municipal Water Services 
Development Plan 

C/3/95/10/ 

14 

16-Oct-14 

Policy for the Management of 
Immovable Property Assets of the 
Bitou Municipality 

C/3/95/10/ 

14 

16-Oct-14 

Bitou Municipality Encroachment 
Policy 

C/3/95/10/ 

14 

16-Oct-14 

Outdoor Advertising Policy 

C/3/95/10/ 

14 

16-Oct-14 

Housing Selection Policy for Bitou 

C/4/68/10/ 

14 

16-OcM4 

Borrowing Policy and guidelines 

C/2/235/0 

5/15 

27-May-15 

Petty Cash Policy 



Credit Control & Debt Collection 
Policy 

C/2/235/0 

5/15 

27-May-lS 

Tariff Policy 

C/2/235/0 

5/15 

27-May-15 

Creditors, Councillors and 

Personnel Payment Policy 

C/2/235/0 

5/15 

27-May-lS 

Liquidity, Funding and Reserves 
Policy 

C/2/235/0 

5/15 

27-May-15 

Supply Chain Management Policy 
Incorporating Preferential 
Procurement 

C/2/235/0 

5/15 

27-May-15 

Investment & Cash Management 
Policy 

C/2/235/0 

5/15 

27-May-15 

Asset Management Policy 

C/2/235/0 

5/15 

27-May-15 

Property Rates Policy 

C/2/235/0 

5/15 

27-May-lS 

Indigent Support Policy 

C/2/235/0 

5/15 

27-May-15 

Long-Term Financial Planning 

Policy 

C/2/235/0 

5/15 

27-May-lS 

Virement Policy 

C/2/235/0 

5/15 

27-May-15 


Policy Title 

Council 

Resolution 

Approval 

Date 

Travelling Allowance Policy 

C/2/235/0 

5/15 

27-May-15 

ICT Operating System Security 
Controls Policy 

C/3/123/0 

6/15 

25-Jun-15 

ICT Security Controls Policy 

C/3/123/0 

6/15 

25-Jun-15 

ICT User Access Management 

Policy 

C/3/123/0 

6/15 

25-Jun-15 

Municipal Corporate Governance 
of Information and 

Communication Technology Policy 

C/2/295/0 

5/16 

31-May-16 

Bitou Municipality ICT Data 

Backup and Recovery Policy 

C/2/295/0 

5/16 

31-May-16 

Borrowing Policy and guidelines 

C/2/297/0 

5/16 

31-May-16 

Petty Cash Policy 

C/2/297/0 

5/16 


Credit Control & Debt Collection 
Policy 

C/2/297/0 

5/16 

31-May-16 

Tariff Policy 

C/2/297/0 

5/16 

31-May-16 

Creditors, Councillors and 

Personnel Payment Policy 

C/2/297/0 

5/16 

31-May-16 

Liquidity, Funding and Reserves 
Policy 

C/2/297/0 

5/16 

31-May-16 

Supply Chain Management Policy 
Incorporating Preferential 
Procurement 

C/2/297/0 

5/16 

31-May-16 

investment & Cash Management 
Policy 

C/2/297/0 

5/16 

31-May-16 

Asset Management Policy 

C/2/297/0 

5/16 

31-May-16 

Property Rates Policy 

C/2/297/0 

5/16 

31-May-16 

Indigent Support Policy 

C/2/297/0 

5/16 

31-May-16 

Long-Term Financial Planning 

Policy 

C/2/297/0 

5/16 

31-May-16 

Budget Implementation and 
Monitoring Policy 

C/2/297/0 

5/16 

31-May-1G 

Travelling Allowance Policy 

C/2/297/0 

5/16 

31-May-16 

Overtime Policy 

C/2/297/0 

5/16 

31-May-16 
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Policy Title 

Council 

Resolution 

Approval 

Date 

Insurance Policy 

C/2/297/0 

5/16 

31-May-16 

Recruitment and selection Policy 

C/2/297/0 

5/16 

31-May-16 


Table 2.16 Budget Related Policies 


it is Council's intention to develop a schedule of 
all policies and by-laws that will indicate an 
annual action plan for reviewing all policies and 
by-laws. This process will assist the Municipality to 
be developmental and innovative in conducting 
its business. 



As the municipality embarks on a journey to re¬ 
write the IDP as prescribe by legislation it has to 
consult with communities and at the same time 
consider sectoral requirements for balanced and 
sustainable development. Development is not 
only the provision of housing, water, sanitation but 
multi-sectoral and multi-dimensional. 

It is also with mentioning that sector plans should 
not be developed as a compliance tool but as a 
planning instrument that will assist the municipality 
in analysing, prioritising, resources and 
implementing programmes that my positively 
enhance the lives of people and the natural 
environment in which they live. 

Another very crucial aspect that is normally 
overlooked when dealing with issues of alignment 
is cross cutting issues like: 

1. Natural Environment 

2. Spatial Dimension 

3. Economic Dimension 

4. Institutional Dimension 

5. Gender Equity 

6. HIV/AIDS 

7. Poverty Alleviation 

8. Youth Development 

9. Urban and Rural Development 

The municipality must pronounce and clearly 
define its role in addressing some of the cross 
cutting dimensions. The Mayor's office is currently 
dealing with some of this issue like Gender and 
youth but unfortunately they are not 
mainstreamed. 


Some sectors requirements like the Municipal 
Disaster Management and Spatial Development 
Framework are legislative requirements and must 
be adhered to and complied with. 

It would have been ideal if the revision or writing 
up of sector plans coincided with the IDP process. 
If could have been ideal as well if municipalities 
had readily available resources to produce most 
of these sector plans because at the moment it is 
costly to produce and reproduce sector plans. 
Without provincial or district intervention it will be 
difficult for municipalities especially Bitou 
Municipality to produce these sector plans. 

It is worth mentioning that all sector plans status 
quo remains until they are revised in progression 
with implementation of the 2017-2018 integrated 
development plan. This section will therefore 
present an overview of some content. 


SECTOR 

STATUS 

DATE 

DATE 

COUNCIL 

PLAN 

OF PLAN 

APPROV 

WHEN 

RESOLUTIO 



ED 

REVIEW 

N NUMBER 




IS DUE 


Air Quality 

: In place 

27/06/2 

2017 

C/4/47/06/ 

Manageme 
nt Plan 


013 


13 

Disaster 

1st Level 

2008 

Septem 

M4/02/08 

Manageme 

Disaster 


ber 


nt Plan 

Managem 
ent Plan 
approved 
New plan 
to be 
deveiope 
d for 

Council 

approval 


2013 


Electricity 

Approved 

March 

2016 

C/5/18/06/ 

Master Plan 

and in 
process of 
being 
implemen 
ted 

2013 


12 

HIV/Aids 

The policy 

Approve 

Lack 


Policy 

was 

d 26 

resourc 



approved 

March 

es 



and need 

urgent 

revision. 

2009 



Integrated 

The 

October 

2013/14 


Coastal 

Municipal 

2012 



Manageme 

ity does 




nt Strategy 

not yet 
have a 
strategy 
but 

collaborat 
ed with 
Eden DM 
when 

Eden 
drafted a 
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Integrated 

1 District 
plan. 

! The IHSP 

August 

On¬ 

M/4/48/08 

Human 

was 

2013 

going 

/13 

Settlement 

Plan 

Integrated 

approved 

by 

Council 

The draft 

Septemb 

Annual! 

M/4/50/09 

Waste 

2 nd 

er 2013 

V 

/13 

Manageme 
nt Plan 

Local 

generatio 

nlWMP 

was 

approved 

by 

Council 

and 

Are 

March 

MARCH 

M/64/03/1 

Economic 

Approved 

2012 

2017 

2 

Developme 
nt Strategy 
and LED 
Implementa 
tion Plan 

Local 

The 

May 

Annuall 

C/5/32/05/ 

Integrated 

5 Revised 

2013 

y 

13 

Transport 

Plan 

LITPwas 

approved 

by 

Council 





(revised 

chapters 

3,6,8) 


Long Term 
Financial 

Plan 

Not in 
place yet 

n/a 

2015/20 

16 


Pavement 

Approved 

June 

June 

C/5/34/06/ 

Manageme 
nt System 

and being 
implemen 
ted 

Updated 
: June 2011 

2013 

2016 

13 

Public 

Approved 

June 

Annuall 

c/4/43/06/ 

Safety 

Master Plan 


2013 

V 

13 

Performanc 

Approved 

May 

2014/15 

C/6/19309 

e 

Manageme 
nt Policy 
Framework 

and in 
process of 
being 
implemen 
ted 

2013 


/13 

Risk 

Manageme 
nt Plan 

Plan 

complete 
d and 
adopted 
by 

Council - 
To be 
reviewed 

2008 

2013/14 

C/2/10/06/ 

08 

Sewer 

Master Plan 

Available 

and 

needs to 
be 

reviewed 

2008 

2014/15 


Spatial 

Developme 

Approved 

Septemb 
er 2013 

2018/19 

C/6/186/0 

9/13 


nt 

Framework 


Storm 

Water 

Master Plan 

Available 
only for 
town area 

/ 

Plettenbe 
rg Bay 

Under 

review 

2014/15 


Water 
Demand 
Manageme 
nt Strategy 

In place 
and being 
implemen 
ted 

2010 

2014/15 


Water 

Master Plan 

Currently 

being 

reviewed 

2009 

MARCH 

2017 


Water 

in place 

Reviewe 

Reviewe 


Safety Plan 

and being 
implemen 
ted 

d 

annually 

d 

annuall 

y 


Water 

Currently 

Oct 2013 

Annuall 

C/5/39/12/ 

Services 
Developme 
nt Plan 

being 

reviewed 


y 

13 

Workplace 

Approved 

June 

Annuall 

C/3/67/06/ 

Skills Plan 

and in 

process of 

being 

implemen 

ted and 

revised 

annually 

2013 

y 

13 

Table 2.17: Status on Sector Plans 




The table above gives a summary report on the 
status of sector plans. Some of the sector plans 
are out-dated and some are still within in the 
period of five years and were reviewed during the 
drafting of this IDP. The municipality urgently 
requires the support of the Provincial government 
in developing or updating some of the plans listed 
below. 

Transversal partnering (between line-function 
Departments within the Municipality and with 
municipal entities) 

Inter-governmental partnering (between the 
Municipality and other spheres of Government, 
public entities and state-owned companies) 

Cross-boundary partnering (partnerships with 
other municipalities across municipal boundaries, 
within a functional region) 

Cross-sector partnering (partnering with external 
role-players such as business or civil society) 

Motivation 

Last summer was very disastrous for Bltou, 
there were veld fires everywhere and 
some areas are prone to floods. Global 
warming ts very real and annually the 
weather patterns are changing and having 
devastating consequences. There is a need 
to urgently draft or amend the existing 


Plan 

Disaster 

Management 

Plan 


An 
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Disaster Management Plan. Cross- 
boundary partnering (partnerships with 
other municipalities across municipal 
boundaries, the District Municipality and 
Provincial Government will be involved 
within the Municipal area) 


, Cross-boundary partnering with the Eden 
; District Municipality to help the 
i municipality with reviewing and amending 
i the Local Integrated Transport Plan (LITP) ; 
j Air Quality Management has become very 1 
I cruciai for sustainable development and \ 
j the municipality's role is to ensure that its j 
i residents breathe clean air. Cross- j 

! boundary partnering with the Eden District : 

| Municipality wilt assist with the ; 

i development of an Air Quality j 

| Management Plan. I 

i Due to lack of resources and internal 
! capacity, the municipality is unable to 
. produce an Environmental Management 
; Plan and therefore would require inter- 
: governmental partnering with the support i 

; of DEADP. • 

l Waste management or landfilling is a 
: challenge at the moment and the 
: municipality is spending large sums of 
! many to transport waste to Mossel Bay. j 
1 The municipality cannot sustain the 
transportation of waste. The rehabilitation 
j of the existing landfill site is important. 

! The new waste management plan should j 
: provide the municipality with viable 
j alternatives and partnership options even 
; if it means that cross border partnerships 
i has to be entered into. 

Rural 15 percent of Bitou's population lives in 

Development rural areas where there is no or poor 
Strategy services. Employment is a challenge and 

unemployment very high. Alcohol abuse is 
the other of the day and there are no land 
reform programmes for potential farmers. 
The rural development strategy will guide 
the municipality on areas of concern and 
help in prioritising government 
‘ expenditure. This strategy will also 
, address land reform and tenure security 
! on rural and farming land. Cross-border 
and transversal partnerships will be 
entered into for the development of this 
strategy 

Table 2.18: Sector support required by Bitou Municipality 


Water Services 

Development 

Plan 

Local Integrated 
Transport Plan 

Air Quality 

Management 

Plan 


Environmental 

Management 

Plan 


Waste 

Management 

Plan 
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STRATEGIC ALIGNMENT 


ALIGNMENT OF MILLENNIUM DEVELOPMENT GOALS, NDP, PSG AND EDEN STRATEGIC GOALS 


f&lcl®Basics^ 

Millennium 'V 

201§ TJ 


Development 

Sustainable 

^Revised Chapter 
Outcomes 1 

Goals2015 L.'r 

Development 

{Responsive, 
accountable, 
effective and 
efficient 
developmental 
h local 


Goals 

government; . 




B2B 1: 

Members of 
society have 
sustainable and 
reliable access to 
basic services 


MDG 1: 

Eradicate 
extreme poverty 
and hunger 

MDG 4: Reduce 
child mortality 

MDG 5: Improve 
maternal health 

MDG 6: combat 
HIV/AIDS, 
malaria and 
other diseases 


SDG 1: No 
Poverty 

SDG 2: No 
Hunger 

SDG 3: Good 
Health 

SDG 6: Clean 
Water and 
Sanitation 



Chapter 10: 
Health Care for 
all 


Chapter 11: 
Social Protection 


Outcome 2: A 
long and 
healthy life for 
all South 
Africans 


Outcome 7: 
Vibrant, 
equitable and 
sustainable 
rural 

communities 
and food 
security for all 


PSG 3: 
Increasing 
Wellness, 
Safety and 
Tackling Social 
ills 


SG 1: Healthy 
and Socially 
stable 

communities 


participation: 
Create an active 
and engaged 
citizenry, able to 
engage with and 
shape the 
municipality's 
programme. 


B2B 3: 


Democratic, well 
governed and 
effective 
municipal 
institutions 
capable of 
carrying out their 
developmental 
mandate as per 
the constitution. 


MDG 3: Promote 
gender equality 
and empower 
women 


SDG 4: Quality 
Education 

SDG 5: Gender 
Equality 

SDG 8: Good 
Jobs and 
Economic 
Growth 

SDG 10: 
Reduced 
Inequalities 


Chapter 9: 
Improving 
Education, 
training and 
innovation 


Chapter 15: 
Nation building 
and Social 
Cohesion 


Outcome 1: 
Improve the 
quality of basic 
education 

Outcome 5: A 

skilled a 

capable 

workforce to 

support 

inclusive 

growth 


PSG 2: increase 

education 

outcomes 

Improving 
Education 
Outcomes and 
Opportunities 
for Youth 
Development 


SG 2: Build a 
capacitated 
workforce and 
communities 


Public 

participation: 
Create an active 
and engaged 
citizenry, able to 
engage with and 
shape the 
municipality's 
programme. 


B2B 3: 

Democratic, well 
governed and 
effective 
municipal 
institutions 
capable of 
carrying out their 
developmental 
mandate as per 
the constitution. 


SDG 7: Clean 
Energy 

SDG 9: 

Innovation and 
Infrastructure 

SDG 11: 
Sustainable 
Cities and 
Communities 


Chapter 4: 

Economic 

Infrastructure 

Chapters: 
Inclusive rural 
Economy 


Outcome 6: An 

efficient, 

competitive 

and responsive 

economic 

infrastructure 

network 


PSG 1: Create 
Opportunities 
for Growth and 
Jobs 

PSG 2: 

Improving 

Education 

Outcomes and 

Opportunities 

for Youth 

Development 


SG 3: Conduct 
regional bulk 
infrastructure 
planning and 
implement 
projects, roads 
maintenance 
and public 
transport: 
manage and 
develop council 
fixed assets 


universal access 
to decent quality 
of services 
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INTEGRATED DEVELOPMENT PLAN 


Democratic, well 
governed and 
effective 
municipal 
institutions 
capable of 
carrying out their 
developmental 
mandate as per 
the constitution. 


MDG 7: Ensure 
environmental 
sustainability 


SDG 7: Clean 
Energy 

SDG 12: 

Responsible 

Consumption 


Chapter 5: 
Environmental 
Sustainability 
and resilience 

Chapter 12: 


SDG 13: Protect Building safer 
the Planet communities 

SDG 14: Life 
below water 

SDG 15: Life on 
Land 


Outcome 3: All PSG 4: Enabling SG 4: Promote 


people in South 
Africa 

protected and 
feel safe 

Outcome 10: 
Protection and 
enhancement 
of Environ¬ 
mental assets 
and natural 


Outcome 11: A 
better South 
Africa, a better 
and safer Africa 
and world 


a Resilient, 
Sustainable, 
Quality and 
Inclusive Living 
Environment 


sustainable 
environmental 
management 
and public 
safety 


spatially 
integrate areas 
separated by 
apartheid, 
promote access 
for poor to work, 
recreational and 
commercial 
opportunities 


Sound Financial 
Management 


Strengthened 
inter¬ 
governmental 
arrangements 
for a functional 
system of 
cooperative 
governance for 
local 

government 


Local public 

employment 

programmes 

expanded 

through the 

Community 

Work 

Programme 

(EPWP) 


MDG 8: Develop 
a global 

partnership for SDG 

development Partnerships 

for the Goals 

SDG 16: Peace 
and Justice 

SDG 10: 
Reduced 
Inequalities 


Responsible 

Consumption 


MDG 1: SDG 8: Good 

jobs and 

Eradicate economic 

extreme poverty gr0 wth 
and hunger 


Chapter 13: 

Building a 
capable and 
developmental 
state 

Chapter 14: 

Fighting 

corruption 


Chapter 13 

Building a 
capable and 
developmental 
state 

Chapter 14: 

Fighting 

corruption 

Chapter 15: 

Nation building 
and social 
cohesion 


Chapter 3: 
Economy and 
Employment 

Chapter 6: 

Inclusive rural 
economy 


Outcome 9: A 
responsive and 
accountable, 
effective and 
efficient local 
government 
system 


Outcome 9: A 

responsive, 

accountable, 

effective and 

efficient local 

government 

system 

Outcome 12: 
An efficient, 
effective and 
development - 
orientated 
public service 
and an 
empowered, 
fair and 
inclusive 
citizenship. 

Outcome 4: 

Decent 

employment 

through 

inclusive 


Outcome 6: An 
efficient, 
competitive 
and responsive 


PSG 5: 

Embedding 

Good 

Governance 
and Integrated 
Service Delivery 
through 
Partnerships 
and Spatial 
Alignment 

PSG 5: 

Embedding 

Good 

Governance 
and Integrated 
Service Delivery 
through 
Partnerships 
and Spatial 
Alignment 


Improving 
Education 
Outcomes and 
Opportunities 
for Youth 
Development 


PSG 1: Create 
Opportunities 
for Growth and 
Jobs 

PSG 2: 

Improving 

Education 

Outcomes and 

Opportunities 

for Youth 

Development 


SG 5: Ensure 
financial viability 
of the Eden 
District 
Municipality 


66: Promote 
Good 

Governance 


G7: Grow the 
district economy 


build a capable, 

corruption-free 

administration 

that is able to 

deliver on 

developmental 

mandate 

Manage 
expenditure 
prudently, grow 
revenue base 
and build Jong 
term financial 
sustainability so 
as to invest in 
social and 
economic 
development 

Grow local 
economy, create 
jobs, empower 
previously 
disadvantaged, 
and transform 
ownership 
patterns 2. 
Economic 
development of 
local economy 


infrastructure 

network 


Table 2.19: Alignment table, supplied by Eden District Municipality 
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DEMOGRAPHIC PROFILE 
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Figure 2.8: Bitou Demography Year 
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Figure 2.9 Number of households 

POPULATION GROWTH RATES BY DISTRICT 
MUNICIPALITY -1996, 2001 AND 2011 


The actual growth rate of the Bitou population has been 
8.7 percent more than PWC2011 - 2040 estimates. 

Bitou Growth Rate has slowed down from 9.19% per 
annum (1996-2001), to 5.2 percent per annum (2001- 
2011) and is now at 4.21 percent per annum (2011- 
2016) - above the Provincial and District averages. 



Eden DM 

Bitou 

2001 *Census 

StatsSA 

454923 

29182 

2011 *Census 

StatsSA 

574265 

49162 

2016 ^Census 

StatsSA 

611278 

59157 

2016 *PWC 

606893 

54413 

2020 *PWC 

631005 

58369 

2030 *PWC 

682199 

67376 

2040 *PWC 

721367 

75418 


Table 2.20: Population growth estimates Western Cape Government 


According to the graph below, the number of 
households is not growing at the same rate as the 
population. The population of Bitou is expected to 
increase and the population is 90 percent 
urbanised. 


Population growth has slowed down across the 
province with the exception of Cape Winelands, 
which remained largely unchanged, and the City 
of Cape Town, that experienced a faster growth in 
the period 2001-2011. Of note is the 5, 0 percent 
growth for Overberg between 1996 and 2001 and 
the decline to 2, 4 percent during the period 2001- 
2011 . 



Figure 2.10: Population growth rate by district 
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SPATIAL ANALYSIS 




Figure 2.11: High growth Nodes PRIMARY OBSERVATIONS OR 

CONCLUSIONS 

® Even though the population growth rate has 
slowed down, the Bitou population growth rate 
is set to continue into the foreseeable future. 
Household formation is in most settlements is 
significantly higher than the population growth - 
driving the demand for basic services and access 
to amenities. 

» Bitou is approximately 90% urbanised, and the 
total non-urban population has decreased from 


15% of the total population in 2001 to 
approximately 10% as a proportion of the 2011 
population. There is still marginal absolute 
growth in the non-urban areas. 

® The population increase is approximately 2 000 
persons per annum, and youth 0-14 makes up 
almost a quarter of the population. The total 
population of Bitou is set to increase with 

th 

approximately 10 000 people during the 4 
Generation 1DP period, and will reach the 70 000 
to 75 000 mark over the next decade or so 
should the growth patterns continue. 

The biggest growth occurs in the areas 
comprising Piettenberg Bay, Kwa-Nokuthula and 
Kranshoek (the latter is experiencing the fastest 
growth of all settlements in Bitou). Specific 
attention needs to be paid to urban efficiencies 
and the provision of facilities and amenities in 
an integrated manner. The SDF and IDP 
strategies need to provide clear guidance for 
public investment in this regard in these areas. 
Bossiesgif / New Horizons are the most 
vulnerable communities: Focussed strategies are 
required to address service delivery and 
development needs in this area. This area is 
comparatively very highly endowed with 
working age males with relatively low levels of 
education and low levels of formal dwellings. 
Population densities are highest in Bossiesgif 
and in Kwa-Nokuthula. Human settlement place¬ 
making responses are required to ensure quality 
living environments and inclusive and integrated 
development. 

m Specific strategies are required to address issues 
involving the youth, female-headed households 
have increased and an integrated response to 
education strategies needs specific attention. 

TOURISM 

Tourism and related sectors such as catering and 
accommodation remain centra! to the economic 
well-being of Piettenberg Bay. 

The formation of an independent tourism 
organization has been key, taking a fragmented 
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marketing and product offering and giving it more 
focus and direction, and a better brand identity and 
positioning. 

In addition, the tourism office has been the driving 
force behind the creation of events to counter the 
seasonality inherent in the sector in Plettenberg Bay. 
Whilst still in the early introductory stages, events 
such as: 

• The Sasfin Plett Wine and Bubbly festival 

• The Plett MAD Festival 

• Tour de Plett 

These are products with long-term possibilities. In 
addition, the Plett slack-packing route, as well as the 
nascent birding route both offers potential to bring 
up-market tourists throughout the year. 

The development of further projects such as the 
Qolweni backpacker's project has the potential to 
move tourism products out of the central town into 
the surrounding communities. 

It should be noted development and bringing to 
market of viable products will be critical to a more 
inclusive tourism industry. 

In terms of holiday accommodation, Plettenberg Bay 
is served by the iconic Beacon Island Resort Hotel as 
well as high-end boutique hotels located within the 
town itself and the surrounding rural areas. There is 
a large B & B and guest house sector, as well as 
holiday house rentals. 

Tourism is outsourced to an existing tourism 
organisation namely the Plett Voluntary Tourism 
Association (PTVA) which acts as an executive and 
coordination organ for the promotion of sustainable 
tourism and tourism development in the municipal 
area by means of a strategic partnership with the 
Municipality. The responsibilities are based on a 
Service Level Agreement which includes 3 important 
areas such as marketing, administration and 
development. They receive an annual grant from the 
Municipality but also receive membership fees from 
members who belong to the organisation. 


The PTVA utilises a variety of marketing tools to 
promote the area as a tourist destination, e.g. its 
website; brochures, print media; line advertising; 
social media; exhibitions; educational as well as 
consumer and trade shows. 


tup 


Brand 

Strategy 

Develop unique brand and strategy for use by all 
related stakeholders 

Events 

Market! 

ng 

Market events outside of Bitou area to draw new 
investors, visitors and tourists 

Brand 

Marketi 

ng 

Market "Plettenberg Bay and Surrounds" as 
tourism and investment destination 

Develop 

ment 

tourism 

Developing tourism businesses in PD1 areas, and 
developing PD1 businesses for integration into 
mainstream tourism products 


Table 2.21 Marketing tools 


DWELLING TYPE 

The number of formal dwellings increased with 
more than 6, 000 dwellings from 1996 to 2011. The 
increase in the number of dwellings can be 
attributed to the population increase. At the same 
time, the number of informal dwellings nearly 
trebled from 2001 to 2011. Bitou had 1,478 
informal dwellings in 2001, which increased to 4 049 
in 2011. The map in figure 10 below gives a spatial 
link to informal dwellings. The informal dwellings in 
wards 5 and 4 are mostly back yard dwellings on 
plots with formal dwellings. 

The table below gives the actual figures of the 
dwelling types whilst figure 8 schematic 
demonstration of trends since 1996. 


DWELLING TYPE 

1996 

2001 

2011 

Formal dwelling 

3879 

6989 

12013 

Traditional dwelling 

93 

223 

168 

Informal dwelling 

960 

1478 

4059 

Other 

48 

72 

405 

Unspecified 

59 

0 

0 

TOTAL 

5039 

3762 

16645 


Table 22: Number of dwellings by type of dwelling 
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Distribution of household by typo of dwellings 


if 


i 

i 





Figure 2.11: Percentage size of household dwelling type 


The integrated Human settlement plan provides a 
strategic and a policy framework to deal with human 
settlement issues. 



Figure 2.12: Informal Dwellings by Word 


The map above indicates the wards with the most 
number of informal dwellings in Bitou. The Western 
Cape government's human settlements section 
conducted an informal human settlement profile in 
all wards and in the following section some of the 
elements of that study will be highlighted. This 
report also provide for possible actions to be taken 
by the municipality to address the plight of informal 
settlement dwellers. 


TAMBO TRANSIT INFORMAL 
SETTLEMENT 


DEMOGRAPHICS 



ioo% LCifio ownership Municipality 100% ^ Serv.tuSe None 

.9, Zoning- Public open space Hctseho'd density 281 HH/Ha 

■' ■ fmfi • h;j: >,:! ft f.-ikiOBO 

Figure 2.13 Demographics 



Figure 2.14: Tambo Transit Camp 


The community of Tambo transit camp was 
relocated from Kranshoek after a fire destroyed 
their settlement. There relocation was said to be 
temporary but they have remained in Tambo square 
ever since. 


Tambo Transit Camp is a very high-densely 
populated settlement located inside the urban edge 
on land that is zoned as public open space. The 
settlement experiences natural hazards of sinking 
soil, flooding, rock falls, and locational hazards of 
being situated on a slope greater than 18 as well as 
being situated under power lines. 
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RISK REDUCTION PROGRAMMES 

These hazards can be improved through the 
incremental formalisation of the settlement. As 
such, the settlement is considered ideal for in-situ 
upgrading. The settlement has adequate access to 
water and sanitation services, A maintenance plan 
must be developed and include a protocol for 
reporting broken infrastructure. The community has 
identified priorities such as access to employment 
opportunities. The municipality should make use of 
local labour by developing a maintenance plan and 
appointing EPWP workers. The municipality will 
engage the community leadership structure to agree 
with the implementation of priorities. The 
settlement is well located and enjoys access to a 
clinic, socio-economic amenities and educational 
facilities. The community experiences a range of 
social problems linked to drug and alcohol-related 
violence, petty crime and gangsterism. There is no 
police station located inside the settlement. The 
municipality should engage the Sout African Police 
Service to provide a mobile police station and fix 
street lights as a form of passive surveillance to 
improve the community's safety. The municipality 
should also facilitate social programmes from 
various state departments and social organisations 
to raise awareness around drug and alcohol use and 
abuse. 

Short term priorities: 

1. Access to shelter: Residents require safety of 
tenure, thus an emphasis on the need for 
houses. 

2. Access to employment opportunities: People 
must be employed according to qualifications 
not according to the political party 

3. Access to community facilities: There are no 
community facilities in the settlement, all the 
facilities are very far away 

4. Serviced Sites: If the municipality is unable to 
provide houses, then they must provide sites 
and services. 


GAATJIE INFORMAL SETTLEMENT 


DEMOGRAPHICS 



PLANNING RELATED ISSUES 1'.::. 

icw* ;.oncl ownership Municipality 10094 f None 

^ /ui.-’it) Other / with t> portion for Zyi\ Mou‘..uhoiJSG HH/Ha 
school use ' ‘ 

Figure 2.15 Gaatjie Informal Settlement 



Figure 2.16: Gaatjie informal settlement 

The residents were from Gaatjie. They were moved 
to a settlement known as Salon. From there, the 
residents were moved to the current Pine Tree 
settlement. Pinetree is a medium density settlement 
located on land owned by the municipality with no 
zoning; however a portion of the land is to be used 
by a school. The settlement experiences locational 
hazards since it is located in a flood-prone area, 
close to a garbage dump, on sinking soil, on a slope 
and under power lines. A portion of the settlement 
has been categorised for in situ upgrading and 
urgent relocation for the portion located under 
power lines. The effects of other hazards such as 
flooding can be solved by providing an adequate 
formal storm water drainage system and hardening 
surfaces, in order to mitigate the effects of sinking 
soil. Man-made hazards such as inadequate 
sanitation, inadequate waste management, a poor 
street network and water logging drainage can be 
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addressed by incrementally upgrading the 
settlement. The settlement is well-located in 
relation to a clinic and educational amenities. 
However, socio-economic and community facilities 
are absent. The community needs to organise itself 
with the help of the municipality to lead 
development initiatives. The municipality must use 
the EPWP to employ locals in cleaning up the 
settlement so that the community takes ownership 
of its infrastructure. The community has made 
reference to a time when they assisted the 
municipality with building the infrastructure for 
toilets. This same rationale must be applied to 
implementing community priorities. 

Short term interventions 

• Apply concrete to community dug out channels 
to improve storm water drainage. 

• Provide a communal skip and black bags for 
individual household waste management. 

• 1 additional communal water standpipe to meet 
national standards 

• Provide 3 additional flush toilets to meet 
national standards. 

• Provide 15 households with prepaid electrical 
connections and additional street lights 



Figure 2.17: Industrie Informal Settlement 


Most community members migrated from the 
Eastern Cape to look for employment opportunities. 
Industria is a very low-density settlement located on 


municipally owned land and on an electrical 
servitude. The community experiences a range of 
locational hazards and risks such as being located in 
a flood-prone area, close to a garbage dump, next to 
a road, on a slope greater than 18 and under power 
lines. The community has settled here for the past 
20 years. 

RISK REDUCTION PROGRAMMES 

Hazards and risks can be mitigated by formalising 
the settlement through upgrading road 
infrastructure and drainage channels. The 
community has adequate access to basic services. 

The settlement needs an infrastructure maintenance 
plan facilitated and funded by the municipality. Basic 
service shortfalls should be prioritised in order to 
address the living conditions on the ground. Health 
and educational amenities are not located far from 
the settlement but it takes time for community 
members to walk to them and as such, the 
municipality should ensure accessible transport for 
the community. The settlement is suitable for in situ 
upgrading. The electrical servitude should be 
addressed by re-blocking the settlement. Given that 
alcohol and drug-related violence is common in the 
settlement, the community would like the 
municipality to facilitate active law enforcement in 
the area. 

Short term priorities: 

• Access to educational facilities: Children must 
wakeup early and travel a long distance to 
access school. 

• Access to health facilities: The existing clinic has 
got long queues, people have to wait for a long 
time and it is located very far. 

• Access to community facilities: The police 
station is far and sometimes when the 
community reports crime, it is not dealt with 
until the next day. 

• Security of tenure: Land security is important 

• Access to employment: Most families depend on 
child support grants. Unemployment is very 
high. 
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KURLAND INFORMAL SETTLEMENT 


DEMOGRAPHICS 



100% ! and ownership Municipality 80%; f Sfifvituete* Electricity 
Private 20% 

r Q x Zc.'Mno Mixed-use Househc’^ oensity 117HH/H0 

■ ' h:v. 

Figure 2.18: Kurland Informal Settlement 



Figure 2.19: Kurland Informal Settlement 


Some residents were evicted from a nearby 
campsite and other residents came from the Eastern 
Cape to look for employment opportunities. 

Kurland is a very high-density settlement located on 
land that is zoned as mixed use, of which 80 percent 
is owned by the municipality and 20 percent is 
privately owned. The settlement is situated on an 
electrical servitude and the community experiences 
numerous hazards and risks such as a high incidence 
of fire, some floods, inadequate sanitation and 
sinking soil. All these factors point to relocation, 
however the municipal pipeline indicates that this 
community will not receive housing within the next 
3 years. Therefore, the settlement should be 
upgraded in situ and formalised in order to reduce 


the risks associated with living in this location. The 
settlement is well-located with regards to socio¬ 
economic amenities, education and healthcare 
facilities and employment opportunities. 

RISK REDUCTION PROGRAMMES 

Most of the hazards can be alleviated by improving 
service delivery and maintenance as well as 
implementing clear strategies to reduce hazards 
such as fires and flooding. The municipality must 
attempt to expropriate the portion of the settlement 
that is located on private land. The municipality 
should also attempt to spatially organise the 
settlement in order to minimise the effects of the 
electrical servitude. The municipality must carry out 
the upgrading process in an environmentally 
sensitive manner as 61 percent the land falls into a 
critical biodiversity area. 

Short term priorities 

• Shelter 

• Access to employment opportunities 

• Access to community facilities 

• Maintenance operations 

• Access to educational facilities 

INFRASTRUCTURE SERVICES 

ACCESS TO WATER 

The number of household with piped water inside 
dwelling increased from 2, 300 in 1996 to 9, 743 in 
2011. The number of households with access to 
piped water in the yard also increased from 1,109 in 
1996 to 3, 999 in 2011 and households with access 
to potable water from an access point also increased 
from 1, 041 in 1996 to 2, 649 in 2011. At the same 
time the number of households with no access to 
piped water decreased from 563 in 1996 to 254 in 
2011 . 
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CENSU 

S 

YEAR 

PIPED 

WATER 

INSIDE 

THE 

DWELUN 

G 

PIPED 

WATE 

R 

INSID 

ETHE 

YARD 

PIPED 

WATER 

FROM 

ACCESS 

POINT 

OUTSID 

ETHE 

YARD 

NO 

ACCES 

STO 

PIPED 

WATE 

R 

UNSPECIFIE 

D 

TOTA 

L 

1996 

2300 

1109 

1041 

563 

26 

5039 

2001 

4132 

2863 

1404 

364 

0 

8763 

2011 

9743 

3999 

2649 

254 

0 

1664 

5 


Table 2.23: Number of households with access to water above 
the RDP standards. (Source StatsSA) 


The table above indicates the number of households 
with access to clean drinking water beyond RDP 
standards and the graph below demonstrates the 
trend in which the Municipality delivered potable 
water over the past censuses. 

The following table reflects the census results on the 
perception of residents on the quality of water 
services in the Municipality. Almost 90percent of 
residents rates the quality of water as good and less 
than 5percent regard water services as being poor. 1 


^Rating of the overall quality of the fbr 

!. Household weiqjity WC047; Bitou 

Good 

19289 


Average 

1582 

7.22 

Poor 

908 

4.14 


119 



17 

kiesm 


- 


Total 

21914 

100 


Table 2.24 - Stats S/A Census 2016 - Quality of water services 
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0.5 

■ 2001 

47.2 

32.7 ! 

16.0 

4.2 
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Figure 2.22: Percentage of households with access to portable 
water 

The map below presents the wards with the highest 
number of households with no access to water. All 
water projects should be directed in addressing the 
water backlogs. 



Figure 2.21: Map indicating wards with piped water and number 
of households with no access to piped water (source StatsSA) 

OVERVIEW OF WATER RESOURCE ISSUES: BITOU 


Water is supplied via independent water distribution 
systems to Plettenberg Bay (Including Kranshoek, 
Kwa-Nokuthula, New Horizons, Wittedrift / Green 
Valley and Keurboomstrand), Kurland and Natures 
Valley. Plettenberg Bay relies on seawater 
(Desalination Plant), surface and groundwater 


1 Stats SA 2016 Perception of quality of wafer services 
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sources, while bulk water supply to Kurland and 
Natures Valley is only from surface water sources. 
Bitou Municipality (BM) further also operates its 
own Water Treatment Works (WTW) and Waste 
Water Treatment Works (WWTW). 

The table below gives an overview of the major 
water infrastructure components, for the various 
water distribution systems in Bitou Municipality's 
Management Area. (Source WSDP 2014/2015) 
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Table 2.25 Existing main water infrastructure 

NATURES VALLEY 


The only bulk water resource to Nature's Valley is 
the abstraction point and pump station in the Groot 
River. The capacity of the pump station and the 
water treatment works (WTW) is sufficient for the 
future water demand. The rising main, reservoir and 
supply pipelines though are more than 25 years old 
and have deteriorated in such a way that the water 
supply is not reliable and sustainable anymore. The 
scheme will therefore have to be upgraded by the 
replacement of this existing infrastructure with new 


infrastructure which will be capable of providing 
reliable supply to Nature's Valley for at least the 
next 25 years. 

The Water Services Development Plan (WSDP) 2014 
stressed that the biggest challenge for Nature's 
Valley will be the rehabilitation and maintenance of 
existing infrastructure. 

Lyners Consulting Engineers was appointed by Bitou 
Municipality in 2016 to investigate the different 
options available for upgrading the system and to 
recommend the most favourable and sustainable 
method to upgrade the existing Bulk Water Supply 
Scheme to the Nature's Valley Township. 

UPGRADES TO THE RESERVOIR 

The reservoir capacity required will be 2 x average 

peak month daily demand i.e. 2 x 718 = 1436 K€. It 

will therefore be necessary to replace the existing 

deteriorated 0, 6 M6 reservoir with a new 1, 5 M£ 

reservoir. 

UPGRADES TO THE RISING MAIN 

The 150 mm diameter AC rising main which supplies 
treated water from the Pumpstation at the WTW to 
the existing reservoir, is very old and the weakened 
asbestos cement material causes a lot of pipe 
breakages. The pipeline will therefore have to be 
replaced with a new 160 mm diameter pipeline. 

UPGRADES TO THE GRAVITY MAINS 
Water is supplied from the reservoir to the township 
via a 110 mm diameter - and a 75 mm diameter AC 
pipeline. There is also a connector pipe 
(approximately 75 mm diameter) from the reservoir 
to the camp site. The pipelines are old and 
deteriorated and a lot of disruptions in water supply 
occur due to pipe breakages. The pipelines also do 
not have sufficient capacity to satisfy the future 
demand and causes pressure drops in peak 
consumption periods. The pipelines will therefore 
have to be replaced by a new 200 mm diameter 
supply pipeline to the township and 110 mm 
pipeline to the campsite respectively. 

FUNDING REQUIRED 
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The total funding required for this project for the 
next three (3) financial years is summarised below: 
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Total 

R1 

R 3.4 

R 4 

R 8.4 

project 

Million 

Million 

Million 

Million 


cost 

Table 2.26 Funding Required 

Sharpies Environmental Services cc (SES) was 
appointed by Lyners Consulting Engineers in 2016 on 
behalf of Bitou Municipality to undertake the Basic 
Assessment Process for the proposed upgrade of the 
Reservoir and the bulk water supply scheme. A 
Notice of intent for this project was submitted to 
DEA&DP on 1 August 2016. The Pre-Application 
Basic Assessment report for the proposed upgrade 
was released on 16 January 2017 and was available 
for comment until 23 February 2017. 

KURLAND 

The only bulk raw water resources to Kurland is the 
abstraction point and pump-station in the Wit River. 
The maximum capacity of the source and the water 
treatment works (WTW) is 600 K6/day and will 
satisfy the peak demand to the year 2017 only. It is 
therefore important to investigate different options 
to increase the bulk sustainable and reliable raw 
water supply and the water treatment works 
capacity in order to satisfy the water demand of 
Kurland at least for the next 15 years. 

Lyners Consulting Engineers was appointed by Bitou 
Municipality in 2015 to investigate different options 
in order to find the most favourable solution to 
increase the sustainable and reliable bulk raw water 
supply to the Kurland Township and surrounding 
areas. 

This would therefore be a bulk infrastructure project 
due to the fact that the infrastructure will enlarge 
the capacity of the water resource and the WTW 


and connect the resource with the WTW over a vast 
distance of about 12 km. 

FUTURE DEMAND 


Lyners Consulting Engineers, projects that the 
population of Kurland will grow over the next 25 
years as follows: 


• .‘A 

p&ii 

liil 

PPI 

"PPM 

ids^ 

•203*" 

PSI 


Higher 

Income 

120 

156 

204 

265 

365 

448 

582 

Lower 

391 

507 

658 

855 1 

110 

143 

186 

Income 

2 

7 

8 

0 

95 

98 

84 


403 

523 

679 

881 

114 

148 

192 

Total 

2 

3 

2 

5 

60 

46 

66 


Table 2.27 Future Demand 


This is consistent with information in the 2014/2015 
WSDP. In 2041 an eventual total of 19, 266 people 
will benefit from this project which will include an 
estimated total of ±18, 684 poor (indigent) people. 
This equates to 97 percent of the total population of 
19, 266 people. 


Lyners Consulting Engineers has projected the future 
demand as well as the Water Treatment Works 
Capacity as follows: 


Projected ■Water ; Deman3 : 4 ? ' •:=' 

kb/day;,;. V: 






isSSs&v ' 

(?5 

years)' 

Average annual daily demand 

411 

636 

862 

Average peak month daily 
demand 

599 

929 

1258 

Available source / WTW 

Capacity 

600 

600 

600 

Source / WTW capacity 
required (KL/d) 


329 

658 

Source / WTW capacity 
required (L/s) 


3.8 

7.6 

WTW individual units capacity 
required (xl.25 L/s) 

_ 

4.8 

11.8 


Table 2.28 Future water demand 


The current capacity of 600 K6/day of the 
abstraction point in the Wit River is insufficient to 
satisfy the projected peak month demand of 929 
KC/d in 2032 and it is also not reliable in dry periods. 
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DIFFERENT OPTIONS 

The following different options to increase the 
source capacity have been investigated by Lyners 
Consulting Engineers: 

a. A portion of the capacity of 350 M6 of an 
existing irrigation dam on the property of Feroli 
might be available for the use of Bitou 
Municipality for the Kurland area. 

b. A portion of the capacity of an existing dam of 
50 M6 on the private property of Kurland Estate 
might be utilized to increase the sources for the 
Kurland community. 

c. Four existing boreholes on the property of 
Kurland Estate which are currently not in use. 

d. On the site of the Kurland water treatment 
works, which is the property of Bitou 
Municipality, there is a suitable site for a new 
borehole and it is envisaged that a new borehole 
will be drilled, tested, developed and pumping 
equipment installed. 

e. Bulk Supply from the Keurbooms Top Reservoir- 
A 160mm diameter rising main of approximately 
9km long must be laid along the N2 highway and 
a pump-station capable of delivering 15 L/s to 
Kurland Reservoir must be built at the 
Keurbooms Top Reservoir 

Lyners Consulting Engineers recommended that 
Options c, d and e above, be implemented as well as 
the upgrading of the WTW. This will ensure a 
reliable and sustainable water supply back-up 
scheme to Kurland and it will have the advantage 
that if the supply from the Wit River a nd the two 
boreholes near Kurland are inadequate in dry 
seasons, treated water can be supplied from 
Keurboom Strand Reservoir which is supplied by 
Piettenberg Bay WTW. The pipeline from Keurboom 
Strand will in eventually be approximately 12 km 
long and if breakages occur, water to Kurland can be 
supplied from Wit River and the boreholes. 

STATUS QUO 


Funding application for RBIG funds was submitted to 
DWS. Omar Essa followed up with DWS on progress 
and the application was re-submitted. 

KRANSHOEK 

Kranshoek is a residential township located west of 
the town of Piettenberg Bay in the Bitou Municipal 
Area. The Bitou Municipality water treatment works 
(WTW), on the western side of Piettenberg Bay, 
supplies potable water to the Brakkloof reservoir. 
Following which, the water is pumped via an existing 
150mm unplasticised polyvinyl chloride (uPVC) 
pipeline to the Kranshoek area. Currently, there is a 
limited supply of water to the Kranshoek community 
and the broader area. Therefore, it is proposed that 
the existing bulk water supply to Kranshoek and 
surrounds be augmented to ensure sufficient water 
supply for the future expected growth of the area. 
The proposed project will necessitate the 
construction and upgrading of bulk water pipelines, 
storage reservoirs, and associated infrastructure. 

The 150mm diameter uPVC pipeline and pump 
station will have to be upgraded to accommodate a 
new 355mm diameter rising main and a 1456/s 
pump station pumping to a 5M6 reservoir. From the 
5M6 reservoir water will be pumped by a 926/s 
pump station and 315mm diameter rising main to 
two 4M6 reservoirs. From the 4M6 reservoirs, water 
will gravitate through 450mm and 400mm diameter 
pipelines to the Kranshoek reservoir and water 
tower, as well as the surrounding residential and 
industrial sectors. Additional bulk link pipelines will 
need to be connected to the Phase 1 pipelines. The 
existing pump station building at the existing 
Brakkloof reservoir will not be able to accommodate 
the bigger rising main and pump sets required and 
will thus have to be abandoned. Once the upgrades 
are complete, the existing 150mm diameter uPVC 
rising main will be re-used as gravity feed to be 
reticulated as part of the new infrastructure. 

Sharpies Environmental Services cc (SES) was 
appointed by Lyners Consulting Engineers in 2016 on 
behalf of Bitou Municipality as the independent 
Environmental Assessment Practitioner (EAP) to 
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conduct the Basic Assessment Process and Water 
Use Application for the Proposed Kranshoek Bulk 
Water Supply Scheme in the Bitou Local 
Municipality. 


WATER SUPPLY 

The 150mm diameter uPVC pipeline and pump 
station needs to be upgraded to accommodate a 
new 355mm diameter rising main and a 145 L/s 
pump station pumping to a 5ML reservoir. From the 
5ML reservoir water will need to be pumped by 
means of a 92 L/s pump station and 315mm 
diameter rising main to an 8ML reservoir. From the 8 
ML reservoir, water will gravitate through a 400mm 
diameter pipeline to the Kranshoek reservoir and 
water tower and the residential and industrial 
sectors. Additional bulk link pipelines will need to be 
connected to the main items explained above to 
services the required sectors. The upgrades are 
crucial for any future developments in the area. The 
pipeline, reservoir and pump station upgrades were 
proposed as part of the 2008 CES Water & Sewer 
Design and Management Information System 
{Master Plan) for the BITOU Municipal area. 

Status Quo 

Sharpies Environmental Services cc (SES) was 
appointed by Lyners Consulting Engineers in 2016 on 
behalf of Bitou Municipality to undertake the Basic 
Assessment Process for the proposed upgrade of the 
Kranshoek bulk water supply scheme. A Notice of 
intent for this project was submitted to DEA&DP on 
10 August 2016. 

The limited MIG allocation will not allow the project 
to be implemented within one financial year. We are 
currently in phase 1 of this project which involves 
site investigations, environmental assessment and 
preliminary design that have already commenced in 
2015/16 and is currently in progress. The aim is to 
receive Environmental Authorization, complete the 
Detailed Design and Tender Documentation before 


the end of 2016/17 with construction due for 
implementation from 2017/18. The Pre-Application 
Basic Assessment report for the proposed upgrade 
was released and was available for public comment 
until 22 February 2017. The Draft Basic Assessment 
Report (BAR) is due for submission early in March 
for further public comment. The Final BAR will be 
submitted to DEADP in May 2017 for approval. 

PLETTENBERG BAY 

The Municipality has already experienced problems 
in meeting the water demand because of a number 
of dry years. There is a need to augment storage 
capacity to ensure continuity of supply. Construction 
of an additional storage dam and pump stations will 
be required to maintain an adequate supply of 
water. 

The Greater Plettenberg Bay area, for which the 
Bitou Municipality is responsible, is located in the 
south-eastern part of the Western Cape Province. 
Studies conducted for the Bitou Municipality in 
1996,1999 and 2003 have identified the Keurbooms 
River as the most economical source of surface 
water supply for the Plettenberg Bay area, in the 
long run. In order to meet the projected demand up 
to 2025, the storage capacity of the current bulk 
water supply infrastructure will have to be increased 
by approximately 3 million m3. Numerous studies 
have been conducted into potential augmentation 
options to supply the projected long term urban 
water demand of the Plettenberg Bay area. The 
Keurbooms River surface water abstraction scheme 
has been identified as the preferred long-term 
source of supply. 

A phased infrastructure development approach has 
been recommended. The Water Augmentation 
Study for the Bitou Municipality conducted in 2003 
recommended the upgrading of a section of the 
existing diversion pipeline from the Keurbooms 
River (Phase A), construction of the remainder of the 
new pipeline (Phase B) and a 3 million m3 off 
channel dam (Phase C). As noted these components 
were scheduled into three phases. 
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Phase A has already been completed, Phase B is 
under construction and Phase C, the off-channel 
dam, is still in the planning phases, in 2007 updated 
historical firm yields for the existing water supply 
system and for the proposed future additions to the 
scheme was determined. An off-channel Dam with a 
storage capacity of at least 3 million m3 is therefore 
required to increase the historic firm yield of the 
Keurbooms River scheme sufficiently to meet the 
expected 2025 demand. 

Aurecon did a study in 2010 to re-examine the 
different options available to achieve the necessary 
augmentation. The study re-examined the 
Keurbooms run-of-river abstraction scheme, the 
Wadrif off-channel dam scheme and the potential of 
an on-channel dam on the Keurbooms River. 

The study confirmed that the preferable option to 
achieve this augmentation would be to implement 
the 450-6/s Keurbooms run-of-river scheme in 
conjunction with the doubling up of the transfer 
capacity of the Roodefontein Dam pipeline to 290 
6/s. Such a scheme could deliver 4.33 Mm3/a at a 
reliability of supply of 98.8 percent. 

To increase supply even further the supply system 
would need additional storage. It was determined 
that the favoured dam, from a cost and 
environmental perspective, would be a 4.5Mm3 off- 
channel dam at the Wadrif Site. The total historical 
firm yield would then be 10.58 Mm3/a. 

It was also determined that the eradication of alien 
vegetation from the Keurbooms and Paimiet River 
catchments is a very worthwhile project to pursue. 
The total yield would then increase to 11.52 Mm3/a 
at a reliability of supply of 98.9 percent. This 
deliverable yield would be sufficient to supply the 
demands of Plettenberg Bay until around 2032. 

Status Quo 

Environmental Authorization (EA) for the 
construction of the off stream Wadrift Dam on 
portion 5 of the Farm Doukamma no.221, 

Plettenberg Bay, was granted by DEA&DP on 21 
November 2014, with a correction notice dated 9 


December 2014. An appeal against this EA was 
consequently lodged by the Plettenberg Bay 
Environmental Forum. 

On 6 June 2016, after careful consideration of the 
appeal, the Western Cape Minister of Local 
Government, DEA&DP, dismissed the appeal in 
terms of section 43 of the National Environmental 
Management Act, 1998 (NEMA). This allowed for the 
work to proceed. A technical Report was submitted 
to secure RBIG funding to drive this project to 
completion. 

HARKERVILLE, PORTION 22/422 

Sufficient water is currently required to supply an 
informal settlement of about 80 shacks located on 
Portion 22/422, Harkerville. The property is owned 
by the Bitou Municipality, who currently sources 
water for the community from a nearby farmer. 

Aurecon Consulting Engineers was appointed by the 
Municipality in 2016 as the consulting Engineers for 
this Project. Parsons and Associates Specialist 
Groundwater Consultants cc was accordingly 
appointed by Aurecon on behalf of the Municipality 
to assist with the development of a water supply at 
Harkerville. It should be emphasized that this project 
is in fact part of a bigger project. The whole project 
is seen as the provision of upgraded bulk sewer and 
water infrastructure for the Harkerville Agri-Village 

It was proposed that two boreholes be drilled, one 
of which would be used for production and the 
other as a standby or backup borehole. 

STATUS QUO 

The whole process of drilling and testing of the 
boreholes were completed on 20 January 2017 and 
the drilling of the two exploration boreholes on 
Portion 22/422, Harkerville has resulted in the 
establishment of two boreholes each capable of 
meeting the water demand of the community which 
they are intended to serve. BH2 can yield 350 KL/d 
of potable water and can be pumped on a 
continuous basis, if needed. BH1 can yield 190 KL/d, 
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with an 18 hr/d pumping regime being 
recommended. 

A technical report as required for a MIG funding 
application as a possible multi-year project was 
submitted to finance this project and to complete it. 

PROVISION OF SANITATION 

PROJECT: BITOU -UPGRADING OF MAIN OUTFALL 
SEWER FROM-KWA-NOKUTHULATO GANSE-VLE! 
WWTW 

Stormwater and sewer spillage erosion has 
undermined the existing outfall pipeline and it is at 
risk. Tuiniqua Consulting Engineers was appointed 
by Bitou Municipality in 2015 as consulting 
Engineers for the proposed construction and 
upgrading of the existing gravitating bulk outfall 
sewer and associated works. This project is 
designated to serve the existing and future formal 
housing, informal housing, business and industrial 
developments in mainly the Kwa-Nokuthula and 
New Horizons township areas located within the 
boundary of Bitou Municipality. 

Installation of the upgraded main outfall sewer is 
required as the existing system is overloaded and is 
required to accommodate already approved and 
planned low cost housing schemes in Kwa- 
Nokuthula and New Horizons. The existing residents, 
existing commercial and industrial developments 
will also be serviced by this scheme. The proposed 
upgrading will include the rehabilitation of the 
embankment supporting the existing and proposed 
new upgrading of the bulk outfall sewer. The 
Estimated budget for the project is R7 062 996 over 
3 years, and a technical report was submitted to 
secure MIG Funds to complete the project. 

The existing population contributing to the Kwa- 
Nokuthula outfall sewer is as follows: 

• Low cost residential units in Kwa-Nokuthula 

• Low cost residential units in New Horizon 

• Economical residential, institutional and 
commercial units in New Horizons 


• Low cost residential units in Bossiesgif and 
Qolweni 

• Low cost residential units in Kranshoek and 
contributors to the Piesang valley scheme 

• Industrial area 

STATUS QUO 

Site investigations, environmental assessment and 
preliminary design have commenced in 2015/16 and 
are currently in progress. The aim is to receive 
Environmental Authorization, complete the Detailed 
Design and Tender Documentation before the end of 
2016/17 with construction due for implementation 
from 2017/18. The limited MIG allocation will not 
allow the project to be implemented within one 
financial year. The Draft Basic Assessment Report 
(BAR) was submitted on 06 February 2017 and is 
currently in a 30-day public comment period. The 
Final BAR will be submitted to DEADP in April 2017 
for approval. 

UPGRADING OF AVENTURA PUMP STATION 

The Pump station is currently posing some 
challenges with reported spillages into the 
Keurbooms Estuary. Upgrades to the pump station 
are critical as it is currently monitored by DEA8tDP. 

STATUS QUO 

Designs are currently underway for the upgrading of 
the pump station. Construction works is due to 
commence in March 2017 for completion in June 
2017. 

KRANSHOEK PUMPSTATION 1 UPGRADE-PHASE 2: 

Tuiniqua Consulting Engineers was appointed in 
2016 by Bitou Municipality for the provision of 
consulting engineering services to upgrade and 
repair identified problems with specific reference to 
the Sewage Pumpstation 1 at Kranshoek. The pump 
station has been upgraded and security improved. 
The gravity mains were upgraded to a 250 mm pipe 
and buried to stop vandalism. Cameras and an 
electric fence were installed. A temporary screen 
was installed and an emergency storage tank was 
constructed. 
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There is currently only one pump working and 
sewage spillages still occur. The standby generator 
has been linked to activate on power failure. There 
was no telemetry installed and failures go un¬ 
noticed for extended periods of time. It was 
proposed that the telemetry be installed if at all 
possible. The 2008 Sewer Master Plan recommends 
that the pump station be upgraded to 24 I/s capacity 
(BPS5.3). 

The following work is required: 

• construction of a secure pump house on top 
of the existing emergency storage tank with 
concrete roof 

• Installation of a mechanical screen with 
associated works 

• Extension of security perimeter if required. 

• Installation of a close off valve on the inflow 
mains 

• Installation of alarm system in new pump¬ 
house 

• Pipework to connect main inflow to sump. 

• Valves to close off sumps 

• Obtain a quote to provide Telemetry. 

• Connecting standby generator 

• Revise existing panel to suit new pumps and 
screen 

• Light fittings 

• Level sensors 

• Supply and install 2 x pumps that can deliver 
241/s 

STATUS QUO 

Project completed and practical completion 
inspection held on 06 Sep 2016. The Contractor is 
busy with fixing defects. Completion was scheduled 
for 14 Sep 2016. Operational problem exists with 
one pump that is still out of service with only one 
pump operating. Inspection of existing sewer mains 
was not done. Tender document for this work was 
due by 9 December 2016. 

UPGRADE OF WITTEDRIFT SEWERAGE 
PUMPSTATION 


The provision of upgraded bulk sewer and upgrade 
of the Wittedrift pump station is at this stage crucial 
for any developments to continue in Green Valley. 

The upgrades are needed for the Green Valley 
Subsidized housing project of between 500-800 
sites. Another 21 fast-tracked housing units needs to 
be developed near the Green Valley Community 
Hall. The scope of the work will include the 
interconnection of pipework (rising main and gravity 
main) to the Aventura sewer pump station. 

STATUS QUO 

A funding application was submitted to DWS for 
ACIP Funding in September 2016 for Upgrading of 
Wittedrift Sewerage Pump Station at a cost of R4.6m 
in the 2017/18 financial year. We await 
confirmation of funding approval from DWS who 
indicated that they will notify successful 
municipalities in February 2017. This project is 
critical and will prevent any further housing 
development in Green Valley or Wittedrift if not 
implemented soon. 

WATER CONSERVATION AND DEMAND 
MANAGEMENT 

The vision of all water conservation and demand 
management endeavours should be the efficient and 
effective use of water by all and the minimisation of 
loss or wastage of water. Conservation is the 
efficient use and saving of water achieved through 
measures such as water saving devices, water- 
efficient processes, water demand management and 
water rationing. 

Water demand management is a strategy to 
influence the water demand and usage of water in 
order to meet objectives like economic efficiency, 
environmental protection, sustainability of water 
supply and services and should be an integral part of 
the planning processes for management, water 
supply and the provisions of water services 

The responsibility of the Municipality is to ensure 
the availability of water and it must do everything in 
its power to ensure a constant supply of water for 
use in the area under its jurisdiction and to create 
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water conservation and demand management 
culture between the service provider and users. 

Therefore, this Drought Policy determines a set of 
rules for the effective and efficient measures for 
water conservation and demand management. The 
rivers in Bitou flow rate are up normal low and the 
water level in the Roodefontein dam is 81.4percent. 
The implementation of water restrictions will start 
as prescribe in the Drought Policy when the water 
level in the Roodefontein dam is 60 percent 

ACCESS TO ELECTRICITY 

The table below show the different sources of 
energy used by households since 1996 census. 
Electricity has been the main source of energy since 
1996. The number of households with access to 
electricity increased from 73, 9 percent in 1996 to 94 
percent in 2011. 
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Table 2.29: Energy source for lighting (source StatsSA) 

The graph below illustrates the trend in which the 
municipality connected citizens to the grid. 
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Figure 2.22: Household percentage with access to electricity 
(source StatsSA) 


| Rating of the overall quality of electricity supply services 

1 for Household weight, WC047; Bitou 

Good 

17233 

78.64 

Average 

2736 

12.49 

Poor 

1747 

7.97 

No access 

81 

0.37 

Do not use 

83 

0.38 

Unspecified 

33 

0.15 

Total 

21914 

100 


Table 2.30-Rating of electricity services 


Almost 79% of Bitou respondents rated the supply of 
electricity as good. Only 8% rated it as poor, showing 
a good response from electricity users. 2 

ROADS AND STORM WATER 

REFUSE REMOVAL AND WASTE 
MANAGEMENT 

There was an increase in households that access 
municipal waste removal services since 1996. The 
percentage of households who has access to 


2 Stats S A 2016 Perception of the quality of services 
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municipal waste removal services increased from 75, 
8 percent in 1996 to 87, 7 percent in 2011. 
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Table 2.31: Refuse removal (source StatsSA) 


Poor 

1 164 

5.31 

No access 

231 

1.05 

Do not use 

11 

0.05 

Unspecified 

27 

0.12 

Total 

21 914 

100 


Table 2.24 Census 2016 Community Perception of Services 



Figure 2.23: Wards with households with no access to municipal 
waste removal services 


The map below presents the increasing trend of 
households accessing municipal waste removal 
services. 
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Table 2.23: Household percentage with access to municipal 
waste removal services 


More than 80% of residents rate the quality of 
refuse removal services as good. 


f Rating of the overall quality of refuse removal services^ 

| for Household weight, WC047: Bitou 


Good 

18217 

83.13 

Average 

2 265 

10.34 


The municipality is no longer doing landfilling; the 
municipal landfill site has exhausted its life span. 

The municipality has constructed a waste transfer 
station where waste is sorted, compacted and 
transported. Waste is transported to the landfill site 
of PetroSA in Mosselbay at a hefty cost. 

The municipality procured two trucks that run every 
day from Plettenberg Bay to Mosselbay. The 
challenge associated with this arrangement is; 

• The increasing cost of land filling; 

• The increase in operational coast e.g. fuel 
and vehicle maintenance costs; and 

• The effect on the road surface over time. 

The cost for providing transferring waste to 
Mosselbay is then pushed onto the consumer who 
already has a heavy tax burden. Inflation in 
rendering waste removal services in Bitou has gone 
way above the norm and the general inflation 
announced by statistics South Africa. Some 
municipality in the District are using double digits to 
inflate waste removal services because they are 
sharing the same problem as Bitou Municipality. 
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If no sustainable solution is devised, waste removal 
will be very high and might result in a non-payment 
of services and increase illegal dumping. 



Figure 2.24: Garden waste 


Illegal dumping is a serious problem amongst the 
communities. People are dumping on all open 
spaces that they see and some instances people 
transport waste from affluent areas to dump illegally 
in some areas. 
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Table 2.25: Household percentage with access to toilet facilities 
(source StotsSA) 

Almost 90% of residents rate the quality of 
sanitation services at the Bitou municipality as good 
or average. Less than ten percent of residents rate it 
as poor. 


Rating of the overall quality bftoitet/sanitation services for 
Household weight, VVC047: Bitou J 

Good 

17350 

79.17 

Average 

2180 

9.95 

Poor 

2045 

9.33 

No access 

234 

1.07 

Do not use 

64 

0.29 

Unspecified 

41 

0.19 

Total 

21914 

100 


Table 2.26 Quality of sanitation services 


The map below demonstrates the trend of providing 
sanitation to households since 2001. 


Communities have been complaining about a 
lack of facilities for green and building waste. 

The municipality must expeditiously construct the 
waste drop-off facilities. 

SEWER AND SANITATION 

Seventy-five percent of households have access to a 
water bourn sanitary system. The municipality 
refutes the notion that there is a form of a bucket 
toilet system in Bitou and this dispute was raised at 
a highest level at Statistics South Africa as a result 
the questionnaire for the community survey will be 
revised. 
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Figure 2.25: Household percentage of households with access to 
toilet facilities. (Source StatsSA) 

The municipality is disputed the bucket system as a 
result Statistics South Africa redefined the bucket 
system as a result the municipality do not have any 
bucket services. There is a need to provide 
additional toilets at some informal settlements. 
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ECONOMIC DEVELOPMENT 

LABOUR FORCE 

The municipality did not receive new labour force 
figures therefore the analysis on the 1996 - 2011 
censuses remain. As soon as StatsSA makes the 
community survey stats available then the labour 
force figures are updated. The assumption given is 
that the current trend is up and there are more 
discouraged job seekers. 

EMPLOYMENT STATUS 

The official unemployment rate in Bitou Municipality 
is 30.1 percent according to Census data, the highest 
of the seven local municipalities in Eden district. The 
unemployment rate increased by 3.8 percent from 
2001 to 2011. The percentage increase is also the 
highest in the district. Bitou is having a very young 
population that compels the municipality to look 
into youth employment. 37.9 percent of youth are 
unemployed in 2011 this figure is up from 33.4 
percent in 2001 census. 

LABOUR MARKET _ 

UNEMPLOYMENT RATE % fYouth unemployment rate % 
2001 2011 2001 2011 

26,3 30,1 33,4 37,9 

Table 2.27: The official unemployment rate in Bitou. (Source 
StatsSA) 

The graph below gives a schematic representation 
on the unemployment per age cohort as in 2011. 



153 Unemployment 


Figure 2.26: Unemployment per age cohort (source StatsSA) 

This unemployment phenomenon requires high level 
intervention from all stakeholders so that decent 
and sustainable work is created. In addition, a 


comprehensive skill development programme must 
be developed and aligned to the economic growth 
sectors of Bitou. 

GDPR PERFORMANCE 

The primary sector contributed 5.9 per cent to the 
GDPR of the Bitou municipal area in 2015, compared 
to 3.2 per cent in the Eden District. The secondary 
sector contributed 21.9 per cent to the GDPR of the 
municipal area, compared to 22.2 per cent in the 
Eden District; whilst the tertiary sector contributed 
72.2 per cent to Bitou compared to 74.6 per cent in 
the District. This indicates that the primary sector is 
stronger in Bitou than in the Eden District whilst the 
secondary sector is more or less on par with the 
Eden District. This indicates a strong presence of 
manufacturing and possible agro-processing and 
agricultural activities. Table 2.13 indicates Bitou's 
GDPR performance per sector. 


Bitou GDPR performance per sector 
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Finance, 26.7 

insurance, 
real estate 
and 

business 

services 

Communit 8.7 

y, social 

and 
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services 

General 11.4 

governmen 

t. 

Total Bitou 
Municipals 100 

_y_ 


814 2.5 4.0 
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264 3.7 6.6 


349 ; 5.7 
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1.1 1.6 


0.2 2.4 


5.9 4.8 


-0.1 2.4 


Table2.28 - GDPR performance by sector , source Quantec, 2016 


The sectors that contributed the most to Bitou's 
GDPR in 2015 included: 


• Construction (12.2 per cent) -the average 
growth during 2004 and 2015 was 6.6 per cent, 
with positive growth before the recession (12.7 
per cent), during the recession, albeit at less 
than half the pre-recession rate (4.3 per cent) 
and an even lower positive growth rate (3 per 
cent) after the recession (2009 - 2015). This 
indicates that the construction industry may be 
in decline in Bitou. 

• Wholesale and retail trade, catering and 
accommodation (18.6 per cent) - the average 
growth during 2004 and 2015 was 3.4 per cent, 
with positive growth before the recession (5.3 
per cent), contraction during the recession (-1.6 
per cent), and the economy recovering 
positively (3 per cent) after the recession (2009 - 
2015). 

• Finance, insurance, real estate and business 
services (26.7 percent) -the average growth 
during 2004 and 2015 was 2.5 per cent, with 
positive growth before the recession (4.0 per 
cent), during the recession (1.1 per cent) and 
after the recession (1.6 per cent), but at a lower 
rate (2009 to 2015). This indicates a robust and 
resilient financial and business services sector in 
the Bitou Municipality. 

• General government (11.4 per cent) - the 
average growth during 2004 and 2015 was 5.7 
per cent, with positive growth before the 


recession (7.1 per cent), during the recession 
(5.9 per cent), and after the recession (4.8 per 
cent) (2009 to 2015). This indicates a robust 
government sector in Bitou. 

Overall, between 2004 and 2015, every economic 
sector in Bitou grew positively in terms of GDPR. 
Furthermore, all the economic sectors are showing 
positive recovery after the recession. 

EMPLOYMENT PROFILE 

The next table indicates the trend in employment 
growth within each economic sector in Bitou. 
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General 
governme 
nt_ 

9.1 

1823 

1 837 

339 

91 

407 

Total Bitou 

100 

19 

926 

j 5. 
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3 412 

’498 

2 458 


Table 2.29: Employment growth per sector, source Quantec, 
2016 


In terms of employment, sectors that contributed 
the most to Bitou's employment in 2015 were: 

• Construction (14.2 per cent) - the industry 
showed positive job creation throughout 2004 
and 2015 (798 jobs), as well as before the 
recession (695 jobs). The area experienced job 
losses during the recession (-207 jobs), however 
310 jobs were created after the recession. 

• Wholesale and retail trade, catering and 
accommodation (23.7 per cent) - the industry 
showed job creation between 2004 and 2015 (1 
708 jobs), with 1140 jobs created before the 
recession, a limited amount of 13 jobs during 
the recession, and 555 jobs created after the 
recession (2009 and 2015). This trend is not on 
par with the GDPR data in that GDPR is 
recovering faster than job creation for this 
sector. 

• Finance, insurance, real estate and business 
services (15.3 per cent) - the industry showed 
job creation between 2004 and 2015 (835 jobs), 
with 572 jobs created before the recession 
(2004 - 2008), 113 jobs shed during the 
recession (2008 and 2009), and 376 jobs again 
created after the recession (2009 to 2015). 

• Community, social and personal services (19.3 
per cent) - the industry showed job creation 
between 2004 and 2015 (1 306 jobs), with 736 
jobs created before the recession, during the 
recession (79 jobs) after the recession (491 jobs) 
(2009 to 2015). 

Overall, between 2004 and 2015, almost every 
sector showed job creation except for the 
agriculture, forestry and fishing sector, mining, 
quarrying, and manufacturing sectors. The latter two 
sectors were the only sectors that recorded job 
losses after the recession. 


Skills levels 

Education levels in any given market area will 
influence economic and human development. It is 
clear that low education levels lead to a low skills 
base in an area while high education levels have the 
opposite effect, producing a skilled or highly skilled 
population. There is also no doubt that household 
and personal income levels are either positively or 
adversely affected by education levels. In addition, a 
population that is skilled does not necessarily aspire 
to employment but to entrepreneurship, which will 
add businesses to the area, increase economic 
activity and consequently increase the number of 
jobs available. Table 2.15 indicates the skills levels of 
Bitou. 



Skill level 

Average 


Formal 

contribution 

growth (%) 

Number 

employment by 

(%i 

2004- 

of jobs 

skill 

2015 

2015 

2015 

Skilled 

21.2 

2.1 

2 906 

Semi-skilled 

42.6 

0.6 

5 836 

Low skilled 

36.2 

1.2 

4 968 

Total Bitou 

100 

1.1 

13 710 


Table 2.30 - Bitou skills levels - Source: Quantec Research, 2016 


Only formal employment numbers can be used to 
determine the skills level in the area. In Bitou, there 
were 13 710 formally employed individuals, 
indicating that 6 216 individuals were informally 
employed in 2015. The majority of Bitou's formally 
employed individuals are semi-skilled (42.6 per cent) 
compared to 36.2 per cent of low skilled, and 21.2 
per cent skilled. Skill levels of forma! employees 
have been increasing positively between 2004 and 
2015, and skilled employees have increased at the 
highest rate of 2.1 per cent during the same period. 
This could be indicating up-skilling in Bitou through 
either better access to education as well as 
up-skilling opportunities through employers. 
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ANALYSIS OF ECONOMIC PERFORMANCE 
BY SECTOR 

This section will analyse the performance of each 
economic sectors from the primary sector which is 
mainly the economic activities taking place in 
agriculture and forestry, the secondary sector which 
is more in creating value chain or beneficiation on 
the primary sector and lastly the tertiary sector. The 
analysis will be examining the GDP contribution of 
each of the sectors and the number of jobs created 
by these sectors. Later in the document the 
municipality discuss how it will utilize the 
opportunities presented by these sectors to advance 
or grow Bitou's economy in the next five years. The 
municipality would also like to commend Provincial 
treasury for their support with the municipal socio¬ 
economic profile and the MERO reports. The data 
used in this section is obtained from the above 
source documents. 

PRIMARY SECTOR 

AGRICULTURE, FORESTRY AND FISHING 
This sector comprised R133.95 million (or 6.1 
percent) of the Municipality's GDP in 2015. It 
displayed steady growth of 2.8% for the period 2005 
- 2015, but growth has nevertheless slowed in the 
post-recessionary period (the sector experienced a 
relatively low growth rate of 0.9% over the period 
2010-2015). 

Agriculture, forestry and fishing employed 7.9 
percent of the Municipality's workforce. 

Employment growth over the period 2005 - 2015 
has contracted by 0.8 percent per annum on 
average. Employment picked up significantly after 
the recession and grew at a rate of 4.4 percent per 
annum on average since 2010. On net employment, 
226 jobs have been lost since 2005- not all of the 
jobs lost prior to and during the recession have been 
recovered. 

The labour force in the primary sector is 
characterised by a relatively large proportion of low 
skilled labour. The majority (40.3 percent or 614 


workers) of the workforce in agriculture, forestry 
and fishing operate within the semi-skilled sector, 
which has experienced a contraction of 0.7 percent 
since 2005, nevertheless grew by 4.6 percent per 
annum over the post-recession period (2010- 
2015). 

The low-skilled sector employs 572 workers and the 
sector has contracted at a rate of 2.0 percent per 
annum since 2005 but experienced a notable 
recovery of 3.9 percent per annum over the post¬ 
recession period term (2010 - 2015). The skilled 
sector employs the smallest proportion of the 
industry's workforce (10.2 percent or 155 workers). 
This segment has shown robust growth post¬ 
recession (5.7 percent per annum), but a 0.4 percent 
per annum growth rate over the long term (2005 - 
2015). The informal sector makes up 12.1 percent of 
the industry's workforce and was the only sector to 
experience meaningful long-term growth as 
employment grew by 2.7 percent per annum over 
the period 2005 - 2015. Informal employment 
within the agriculture, forestry and fishing industry 
furthermore experienced robust growth of 4.4 
percent per annum since 2010. 


GDP 

2015 

Trend 2005 

Recovery 



-2015 

2010-2015 


R133.95 

2 .8% 

0.9% 

Employment 

million 

1525 

-0.8% 

4.4% 

Skills Skilled 

155 

0.4% 

5.7% 

Semi¬ 

614 

-0.7% 

4.6% 

skilled 

Low- 

572 

-2.0% 

3.9% 

skilled 

Informal 

184 

2.7% 

4.4% 

Table 2.31: GDP recovery rate 2010 - 2015 



SECONDARY SECTOR 


MANUFACTURING 

The manufacturing sector comprised R195 million 
(or 8.9 percent) of the Municipality's GDP in 2015. 
The sector has experienced robust growth of 3.1 
percent per annum on average over the period 2005 
-2015. GDP growth in the latter half of the decade 
(3.9 percent for period 2010 - 2015) outstripped the 
municipal growth rates when compared with the 
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long term trend for the industry and the overall 
municipal GDP growth rate (2.5%) over the period 
under review. 

The manufacturing industry employed 5.1 percent of 
the Municipality's workforce. Employment growth 
has contracted over the past decade hovering at -1.1 
percent per annum over the period 2005 - 2015. 
Employment has nevertheless remained at a similar 
level in the post-recessionary period, contracting at 
0.8 percent per annum. A disproportionally large 
number of workers employed in the manufacturing 
sector are classified as semi-skilled (41.1 percent) 
and low-skilled (19.7 percent). Only 13.0 percent of 
those employed in the manufacturing sector are 
categorised as skilled and a slightly larger number 
(26.2 percent) operate within the informal sector. All 
the aforementioned categories have failed to record 
meaningful growth rates and hence meaningful 
employment growth in the post-recessionary period. 


GDP 

2015 

Trend 2005 

Recovery 


R195 

— 2015 

3.1% 

2010 - 2015 

3.9% 

Employment 

million 

978 

-1.1% 

-0.8% 

Skills Skilled 

127 

0.7% 

0.7% 

Semi- 

402 

-1.8% 

-1.6% 

skilled 

Low- 

193 

-1.1% 

-1.1% 

skilled 

Informal 

256 

-0.4% 

0.3% 

Table 2.32 GDP 


CONSTRUCTION 

The construction sector comprised R225.7 million 
(or 10.3 percent) of the municipality's GDP in 2015, 
making it the smallest sector in the region. 
Construction has nevertheless been the fastest 
growing industry since 2005, with growth averaging 
7.0 percent per annum. GDP growth has 
nevertheless slowed since the recession and 
averaged 3.6 percent over the period 2010 - 2015 as 
the sector struggles to fully recover after the 
recession but maintains its position as fastest 
growing industry. 


The construction sector employed only 15.1 percent 
of the Municipality's workforce. Employment in the 
municipality's construction sector has grown by 3.7 
percent per annum since 2005. Approximately 2 925 
jobs have been created on net since 2005. However, 
subdued growth has been witnessed over the period 
2010-2015 (where employment growth averaged 
2.3 percent per annum). 

The majority (50.8 percent) of the workers 
employed in the construction industry operate 
within the informal sector. Employment growth 
within this sector has been consistently high since 
2005 (9.0 percent per annum on average). Low- 
skilled employment makes up 10.1 percent and 
semi-skilled employment makes up 35.5 percent of 
the workforce in the construction industry, and both 
sectors have been experiencing sharp contractions 
post- recession. Workers employed in these sectors 
who have lost their jobs may have found 
employment in the informal sector. Skilled 
employment makes up only 3.6 percent of the 
construction industry's workforce, and has 
experienced robust growth over the past decade, 
with growth nevertheless slowing since 2010. 


GDP 

2015 

Trend 2005 

Recove 



| -2015 

| 2010- 


R225.7 

7.0% 

: 3.6% 


million 



Employment 

2 925 

; 3.7% 

2.3% 

Skills Skilled 

105 _ 

3.6% 

i.i% 

Semi¬ 

i 1039 

: 0.9% 

: -1.4% 

skilled 


. i. 


Low 

296 

; -1.9% 

-4.3% 

skilled 




Informal 

1485 

1 9.0% 

! 8.1% 


Table 2.33- GDP 


TERTIARY SECTOR 

Commercial services encompass the wholesale & 
retail trade, catering & accommodation, transport, 
storage & communication and finance, insurance, 
real estate & business services industries. This sector 
comprised R1.23 billion (or 56.2 percent) of the 
Municipality's GDP in 2015 (the largest sector in the 
region). The industry grew steadily over the period 
2005 - 2015 (3.1 percent per annum compared to 
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the overall municipal average of 3.6 percent), the 
sector also performed modestly in the post¬ 
recessionary period continuing to grow at a rate of 
2.1 percent per annum on average. This sector 
employed 44.5 percent of the municipality's 
workforce (making it the largest employer). 

Employment has shown moderate growth 
throughout the past decade recording a 3.8 percent 
growth rate per annum. Employment growth has 
not maintained this trajectory, tapering off (2.3%) 
over the period 2010 - 2015 as the sector remains 
on par with the sluggish growth across other 
industries in the Municipality post-recession (overall 
municipal employment growth averaged 2.5 percent 
per annum over this period). The commercial 
services industry has created 2 568 jobs on net since 
2005. 

A large proportion (33.6 percent) of the industry's 
workforce are classified as semi-skilled, while 12.9 
percent are classified as low-skilled and 14.6 percent 
are classified as skilled. The low-skilled/semi¬ 
skilled/skilled workforce has shown moderate 
growth both prior to and post-recession. Informal 
employment within the commercial services 
industry makes up 38.9 percent of the industries 
workforce and has experienced robust growth of 
11.4 percent per annum since 2005, and lower but 
still strong growth of 5.0 percent per annum over 
the last 5 years. 









R1.23 

billion 

3.1% 

2.1% 


8 602 

3.8% 

2.3% 


Skilled 

1258 

0.6% 

0.5% 


Semi¬ 

skilled 

2 891 

1.3% 

0.9% 


•Low- 

skilled 

1107 

/ 1.4% 

1.1% 


Informal 

3 346 

11.4% 

5.0% 


Table 2.34 GDP 


GOVERNMENT AND COMMUNITY, SOCIAL 
AND PERSONAL SERVICES 

The general government and community, social and 
personal services is relatively small (comprising only 
17.6 percent or R385.80 million of the Municipality's 
overall GDPR in 2015). The industry experienced 
GDPR growth of 4.4 percent over the period 2005- 
2015 (and a marginally decreased to a rate of 4.0 
percent per annum since 2010). The industry 
however employs a noteworthy share (27.3 percent) 
of the Municipality's workforce and its employment 
growth over the period 2005 - 2015 averaged 4.2 
percent per annum. Employment growth has 
tapered off somewhat (3.4%) since the recession. 


The majority (50.4 percent) 2015 

Trend 

Recovery 

of the industry's workforce 

2005 — 

2010- 

are classified as low-skilled, 

; 20 i 5 

2015 

while 15.6 percent falls R385.80 

4.4% 

Wo 


; within the semi-skilled million 

! category and 17.8 percent 
are classified as skilled. 

! Employment in the skilled 
: category grew moderately 
: at 3.9 percent over the 
; period 2005 2015 overall, 

| and has slowed slightly 
| since 2010 recording a 
i figure of 3.6 percent. Semi- 
\ skilled employment grew at 
! a rate of 2.1 percent per 
: annum since 2005. The 
j growth has persisted in the 
| post-recessionary period at 
i 2.0 percent. Employment 
i growth among the tow- 
l skilled workforce grew by 
2.9 percent for the period 
2005 - 2015. The informal 
sector employed only 16.2 
percent of the industries 
workforce, but grew at a 
rate of 18.0 percent per 
annum over the period 2005 
- 2015 {this growth 
nevertheless stemming 
from a small base). GDP 


Employment 

5 269 

4.2% 

! 3.4% 

Skills Skilled 

939 

3.9% 

3.6% 

Semi-skilled 

820 

2.1% 

2.0% 

Low-skilled 

2 655 

2.9% 

2.2% 

Informal 

855 

18.0% 

S.S% 


Table 237 GDP 
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Disaster Management Plan 

1. INTRODUCTION 

Emergencies are defined as situations, or the 
threat of impeding situations abnormally 
affecting the lives and property of our society. 

By their nature, or magnitude these require a 
coordinated response a number of role players, 
both governmental and private, under the 
direction of the appropriate elected officials 
they are as distinct from routine operations 
carried out by role players as normal day to day 
procedures, e.g. Firefighting, police activities, 
normal hospital and ambulance routines. 

Most peace time natural man-made disaster/ 
emergencies occur in the geographical area of 
responsibility of the Bitou Municipality. Those 
most likely to occur are windstorms, floods, 
epidemics, transportation accidents, aircraft 
incident, maritime incidents, toxics or flammable 
gas leaks, electric power blackouts, building or 
structural collapse, uncontrollable veld fires, 
breakdown of essential services/ supplies, or any 
combination thereof. 

1. PURPOSE 

This plan is designed to establish the framework 
for implementation of the provisions of the 
Disaster Management Act, 57 of 2002 as well as 
the related provisions of the Municipal System 
Act, 2000, 32 of 2000). The purpose of this plan is 
to outline policy and procedures for the both 
the proactive disaster prevention and the 
reactive disaster response and mitigation phases 
of Disaster Management. It is intended to 
facilitate multi sectorial coordination in both pro¬ 
active and reactive programs. 

Figure 1 illustrates the continuum - it should be 
noted that Disaster Management is not only 
reactive, but also involves actions aimed at 
preventing disasters, or mitigation the impact of 
disasters. 


flgur* l: Traditional model -Sequence of acton 










Poadi'iJirr nwtryphif * 


Figure 2.38-Traditional Model 

Different line functions and departments must 
contribute in varying degrees to Disaster 
Management in the various phases of the 
Disaster Management Continuum. The needs 
identified in the corporate disaster management 
plan will indicate what line functions and 
departments must contribute. These 
contributions will then be included in the 
function and departmental disaster 
management plans. 

The continuum makes provision for a planning 
before a disaster in the pre-disaster risk reduction 
phase here, the prevention, mitigation measures 
for a ward is discussed and the preparedness 
how to deal with specific emergencies or 
disasters. The post-disaster recovery phase 
discusses the procedure response, recovery and 
the development phase after a disaster. 

Disaster Management plans covers the whole 
disaster management continuum, and must 
address action before, during and after 
disasters. Disaster management plans are 
compiled on the basis of a generic concept 
including standard operating procedures and 
best practice, and then expanded with risk 
specific plan that address disaster management 
for special circumstance where the generic plan 
needs to be adapted. 

2. BACKGROUND 

The Bitou Municipality is a Category B 
municipality which is classified as a medium 
capacity municipality with its administrative 
offices in Plettenberg Bay. Bitou Municipality is 
situated in the Western Cape Province within the 
jurisdictional area of Eden District Municipality. 
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The municipality is situated in the South Eastern 
corner of the province and the Bloukrans River is 
the boundary between the Western and Eastern 
Cape Provinces and its southern border adjoins 
the Indian Ocean. It includes the town of 
Plettenberg Bay and surrounding areas such as 
Covie, Nature's Valley, the Crags, Kurland, 
Keurbooms, Wittedrift, Green Valley, Kranshoek, 
Harkerville, Kwanokuthula, New Horizons as well 
as Qolweni and Bossiesgif. 

The Bitou Local municipality consists of 7 wards: 

□ Ward 1: Green Valley, Kurland, The Crags, 
Covie, Wittedrift, Keurbooms 

□ Ward 2: Plettenberg South and Plettenberg 
Central 

□ Ward 3: Bossiesgif/ Qolweni 

□ Ward 4: New Horizons 

□ Ward 5: Kwanokuthula 

□ Ward 6: Kwanokuthula 

□ Ward 7: Kranshoek, Harkerville 

The N2 national road is the main transport route 
through the area and also provides an 
important transit route to and from the Eastern 
Cape. Other important routes include the R62 to 
Joubertina and the R339 and R340 to Uniondale. 
Bitou Municipal area’s economy is mainly based 
on the wholesale and retail trade, catering and, 
accommodation: construction; finance, 
insurance, real estate and business services, 
community, social and personal services and 
agriculture and fisheries sectors. Tourism is the 
bedrock and main economic driver of the Bitou 
economy. 

Again quick reference is made to History and 
potential we need to consider and accept as 
possible and likely incidents. 

2007/2008: snow, sleet, hail, floods 

2009/2010: floods, wild fires, plantation fires, 

vegetation fires, shack fires 

2011/2012: aircraft incident, unrest, structural 

fires, flooding, shack fires 

2013 / 2014: bush fires, heavy rainfall, drought, 

heat waves, coastal erosion, shack fires 

2015/16/17 increase in statistics to vegetation 

fires, rural areas and plantations. Most recent 

disaster was fire storm of 7 June 2017. 
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Climate change brings on concerns for the last 
few years and currently as experienced in the 
Western Cape: 

• Heavy rains / Flash floods 

• Droughts, below average rain falls 

• Extremes in temperatures 

• Water supply concerns rural areas 

• Ocean level rise / coastal erosion 

• Landslides / rock slides / trees down / 
electrical disruptions / communications 
down cellular, land line and two way radio 

• Major transport incidents - aviation / 
maritime / National Road 

• Hazardous Material Incidents / oil spills 

• Development and resources - capacity 
strain 

• Fires : urban / rural 

• Social and economic effects - protests / 
unrest / xenophobia 

3. AIM OF THE PLAN 

The aim of the Bitou Municipality Emergency 
Plan is to outline a plan of action for the efficient 
departments, and co-ordination of the 
Municipal service, role players and personnel to 
provide the earliest possible response in order to: 

• Protect and preserve life property; 

• Exploit print as well as electronic media in 
educating the public about ways of 
preventing Disaster through Disaster 
preparedness; 

• Minimize the effects of the emergency or 
Disaster on the Bitou Municipality; and 

• Restore essential services. 

This plan serves to confirm the arrangements in 
the Bitou, and Disaster Management approach 
to effectively prevent disasters from occurring 
and to lessen the impact of those hazards that 
cannot be avoided. For this plan to be effective 
it is important that all concerned parties be 
made aware of its provision and that every 
official, role player and department at personnel 
be prepared to carry out their assigned 
functions and responsibilities before, during and 
after emergency. The following paragraph 
provides an overview of the background and 
some of the highlights of this plan. 







"Disaster Management is a continuous and 
integrated multi-sectoral and multi-disciplinary 
process of planning and implementation of 
measures aimed at disaster prevention, 
mitigation, preparedness, response, recovery 
and rehabilitation (Disaster Management Act 57 
of 2002). 

The preventative elements of this plan must be 
implemented and maintained on a continuous 
basis. The emergency or reactive elements of 
this plan will be implemented in the Bitou 
Municipality whenever an incident or disaster 
occurs or is threatening in its area of jurisdiction. 

The responsibility for the coordination of the 
overall implementation of the plan is that of the 
Head of the Disaster Management Centre. The 
Disaster Management Act requires the 
Municipality to take the following actions: 

□ Prepare a disaster management plan for its 
area according to circumstances prevailing in 
the area: 

□ Co-ordinate and align the implementation of 
its plan with those of the other organs of state 
and institutional role players; 

□ Regularly review and update its plan (section 
48); and 

□ The Municipality must submit a copy of its 
disaster management plan, and of any 
amendment to the plan, to the Provincial 
Disaster Management Centre and the Disaster 
Management Centre of Eden District 
Municipality. 

The plan must: 

0 Form an integral part of the Local Municipality 
IDP: 

□ Anticipate the likely types of disaster that 
might occur in the Municipal area and their 
possible effects; 

□ Identify the communities at risk; 

□ Provide for appropriate prevention and 
mitigation strategies 

□ Identify and address weaknesses in capacity 
to deal with possible disasters; 

□ Facilitate maximum emergency 
preparedness/ prevention / mitigation; 

□ Establish the emergency management policy 
framework and organization that will be utilized 


to mitigate any significant emergency or disaster 
affecting the Bitou Municipality; 

□ Establish the operational concepts & 
procedures associated with day to day 
operational response to emergency by Bitou 
Municipal departments; and 

□ Contain contingency plan and emergency 
procedures in the event of a disaster, providing 
for- 

o The allocation and coordination of 
responsibilities allocated to the various role 
players; 

o Prompt disaster response and relief; 
o Disaster recovery and rehabilitation focused 
on risk elimination or mitigation; 
o The procurement of essential goods and 
services; 

o The establishment of strategic communication 
links; and 

o The dissemination of information. 

4. DEFINITIONS AND RELEVANT TERMINOLOGY 


Table 1 below identifies and describes the 
various definitions and relevant terminology 
applicable in the area of disaster management: 


Defnlfionj 

lerminologv 

Description 

Community Liaison 

Officer 

A service established by me community Liaison 
officer to respond to and redirect inquiries and 
reports from the public 

Contingency Manning 

The fomord planning process, for on event which 
m ay or may not occur, in which scenarios and 
objectives are agreeing, managenal and 
technteal actions defined, and potential response 
systems puth place to prevent, or respond 
effectively to an emergency situafion. 
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oelnition/ 

Terminology 

Description 


in un da ted b y floods occu inn g in m e river. 

Forward command 

post - (fcp) 

Dealing wilh disaster on 1ft e scene to ensure to 
rote players responding at me sits of me 
emergency are coordinating meirresponse. 

Hoards 

Threats to life, wellbeing, material goods and/or 
me environment. They are caused by extreme 
nation ol processes or technological 
developmen :s. When a hazard results in great 
suffering or collapse, it b usually termed a disaster. 

Hazardous substances 

Substances that cause harm to humans,animals 
and the environment 

Hum on-made 

disasters 

Disaster or emergency situations whbh are 
caused directly or indirectly by identifiable human 
actions, deliberate or otherwise. 

hcident j 

A rda tive m*n or occurrence or event (mat may 
lead to a public crisis] 

hflUStRPCtlflS 

Roads, dams, power stations and water waste 
treatment plants-. 

line function 

Refers to me Departments mat implement 
g ovem m ent policy. 

Mitigation 

Action tafcen to reduce me effect of a disaster. 

The term normaly implies mat while it may be 
possible to prevent some disaster effects, other 
effect will persist and con be modified or 
reduced, if appropriate steps are taKen. 

monitoring 

A system of checking and observing to ensure 
tnat me correct procedures ond practices are 
Deng foiowed. 

Natural d casters 

Extreme clrnorologicaily. hydro logical or 
geological process mot pose a threat to persons, 
property, the environmentand me economy. 

Preparedness 

Measures aimed otpredfcling the occurrences of 
disasters an d/or preventing such occu irences and 
meir harmful effects 


Definition/ 

Terminology 

Description 

Disaster 

A natural or hum an-caused events, occurring with 
or without warning, causing or threatening death, 
injury or disease, damage to property, 
infrastructure or the environment, which exceeds 
me abilir/of me affected society to cope using 
oniyitsown resources 

Disaster (Emergen cy) 

Area 

The area in which trie emergency (disaster) exist. 

Disaster Management 

A collective term encompassing all aspects of 
planning for and responding to disaster, including 
bom pre and post disasters activities namely, 
prevention. mitigation. preparedness, response, 
recovery ond rehab if tation. It may refer to the 
rnanagementofbom thertas and consequences 
of disasters. 


The local munfcipaiity is Sitou Municipality 

Drought 

A condition wlrbh occurs over o period of time 
when rainfall is so low (orunreliable) mat natural 
vegetation and/or farming activities are severely 
damaged or destroyed. 

Eartywamhgs 

The identification, interpretation and recognition 
of events what would draw/often lion to a 
potential emergency. 

Emergency 

A sudden and usual unforeseen event that calls 
for immediate measures to mhimire it adverse 
consequences 

Emetgenoy (disaster) 
area 

The area in which me emergency (disaster]exists. 

Epidemic 

An ouibreakof a con tag bus disease mat spreads 
rap to ly and w/d ay amongst people and/or 
animals. 

E>penditure 

Disbursements offends by government. 

Rood plan 

An area of land adjacent to a river mat is 


71 | P a g e 




























I I \ ] l_ \_l I \/~\ I l_ L/LVLLUl 1 V I L_ t >J 1 1 l_n I M 


Delnition/ 

Terminology 

Description 

Rapid Onset Disasters ; 

A rapid onset disaster is often caused by natural 
events such as earthquakes, loads, storms, flies 
and volcanic eruptions. Athough such events are 
more sudden, the impact can also be heightened 
byundenying problems associated with poverty. 

Recovery 

The rehabilitation and reconstruction activities 
necessary for a rap ta return tcnormality. 

Rehablitaton 

Actions taken in the aftermath of a disasterto 
enable basic services to resume functioning, to 
assist affected persons in self-help efforts to repair 
dwellings and community fdcilifes,and 1c 
facilitate me revival of economic activities. 

Reitef /activities 

Aim ed a f su p po rth g vie tims of d to ster thro u g h 
provisions of shelter, medicine, food, clothing, 
water etc. 

Respon se 

Activities that are arranged to deal with 
emergency situ aflon sari dean be n wived the 
eva cua Ion of people, deal'ng with accidents, 
extinguishing Ares. etc. 

Risk fieduclon 

Measures taken to reduce long-“term risk 
associated wm human activity or natural events. 

5 low on set Disasters 

Slowonsetdeosters or Creeping emergencies, (so 
named because they take several months or 
years to reach a critical phase)results when me 
ability of the people to support themselves and 
sustain tn eir livelihoods, slowly diminishes over 
time. Such disasters may also be aggravated by 
ecological, social, economic or political 
conditions. 

Soctal Conflict Plan 

Apian requited forme contingency of potential 
unrest/ protest and orviolence between people 
and or organizations within me area. 

Triage 

The sorting, and allocation and prioritization of 
tre atm ent/tran$ port to patients or victims 
accordhg tea s>stem of priorities designed to 
m axms m e n um ber of survivors. 


oefnlfion/ 

Terminology 

Description 

Mi in era billy 

The degree to which an individual, family, 
community, or region is at risk of experiencing 
misfortune following e>Jrem e even ts. 


Table 2.53 - Definitions and Terminology 


5. LEGAL MANDATE 

The Bitou Municipality Disaster Management 
coordinating committee must establish and 
implement a policy framework for disaster 
management In the municipality aimed and 
ensuring an integrated and common approach 
to disaster management in its area. 

□ Section 53 (1) (a) of the Disaster Management 
Act, 2002 (57 of 2002) requires that Bitou 
Municipality prepare a disaster management 
plan for its area according to the circumstances 
prevailing in the area and within its municipal 
disaster management framework. 

□ Section 53(2) (a) of the Disaster Management 
Act, 2002 (Act 57 of 2002) specifies that the 


disaster management plan for a municipality 
must form an integral part of the municipality’s 
integrated development plan (IDP). 

□ The National Policy Framework of 2005 as well 
as the Provincial Policy Framework of 2010 also 
provide for the importance of disaster 
management planning and state that plans are 
to be revised at least bi-annually. 

□ Section 26(g) of the Local Government: 
Municipal Systems Act, 2000 (Act32 of 2000) lists 
“Applicable disaster management plans" as 
core components of an IDP. 

The Municipality must submit a copy of its 
Disaster Management (DM) plan, and of any 
amendment to the plan, to the Eden District 
Municipality, Page 18 of 112 

Disaster Management Centre of the Western 
Cape Province and the National Disaster 
Management Centre. 

6. INSTITUTIONAL CAPACITY 

The Public Safety Directorate Senior Manager, 
under the auspices of the Chief Fire Officer for 
Bitou Municipality is the custodian of the plan for 
Bifou Municipality, Individual departments will be 
responsible for fhe compilation and 
maintenance of their own departmental disaster 
management plans. Departmental plans will be 
considered as integral parts of the corporate 
disaster management plan. 

In terms of a management structure for disaster 
management, the principle of functioning within 
the established structure of the Bitou 
Municipality as far as possible will be adhered to. 

The slogan" Disaster Management is 
everybody's business” will be the core principle 
in each of fhe Departments of the Bitou 
Municipality. The management structure will 
plan to maintain existing services and to adapt 
to deal with the changed circumstances during 
major incidents or disasters. 

In terms of the Disaster Management Act (Act 57 
of 2002, as amended) district municipalities must 
establish a disaster management centre, 
however local municipalities may establish a 
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disaster management centre. Bitou municipaiity 
will utilize the public safety office as a joint 
operational centre should the need arise. The 
centre will be discussed further under paragraph 
11 under Response 

The planning; prevention and response 
management structure for the Bitou Municipality 
as approved at the Council meeting in August 
2017 is as follows (see Appendix A below): 

Appendix A: Organi rational siuofvre Bitou Municipality ( Proposed deaf Structure] 



I I i 



Figure 2.39 Fire Structure 



Figure 2.40 Disaster Structure 


7.1 THE MUNICIPAL DISASTER MANAGEMENT 
COMMITTEE (DMC) 

It is the responsibility of the Disaster 
Management Governing Committee to ensure 
the compilation and maintenance of a disaster 
management plan by the Disaster Management 


Centre, as well as the relevant supportive hazard 
specific plans. The Committee will consist of: 

□ The Mayor-as a chairperson Portfolio 
Committee; 

□ Municipal Manager; 

□ Departmental Heads of Bitou Municipality; 

□ Senior Manager Public Safety; and the 

□ Disaster Manager 

The Disaster Management Governing 
Committee shall be responsible to make 
recommendations for changes that are 
considered appropriate and the verification of 
the required support documents, resources, 
training, and facilities to ensure that the plan is 
maintained. The Bitou Municipality Disaster 
Management Governing Committee (BMGC) 
will also have the responsibility of assigning 
project teams to address specific risks and 
develop risk-specific plans (see Risk Mitigation 
Project Team). The BMGC will be activated 
through the Disaster Response Procedure. 

7.2 INDIVIDUAL RESPONSIBILITIES 

The main stakeholders in the Bitou Municipality 
Corporate Disaster Management Plan are listed 
below, and their specific responsibilities in both 
the disaster prevention/risk elimination and the 
disaster response scenarios are indicated. In 
terms of this plan, the primary objectives of each 
stakeholder must be to prevent the occurrence 
of emergencies or disasters that threaten life, 
property, the environment or economic activity 
in the Bitou Municipality. The prevention of 
emergencies or disasters through the elimination 
of risk, the education of fire risk and vulnerability 
and thus lessen the possible impact of 
emergencies or disaster is the primary objective. 
Primary and secondary responsibilities of each 
role-player are further indicated in Annexure A. 

7.2.1 MAYOR 

The mayor is ultimately in charge of the 
emergency. The Mayor or Acting Mayor, as 
Head of Council, is also responsible for: 

□ Declaring an emergency to exist; 

□ Declaring an emergency to be terminated; 
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0 Notify the MEC ot Local Government of the 
declaration of an emergency and the 
termination of the declaration of an emergency; 

□ With the assistance of Municipal staff, ensuring 
that the Municipal Councillors are advised of the 
declaration and termination of the emergency, 
and are kept informed of the emergency 
situation; 

□ Ensuring that the public, the media and 
neighbouring municipal officials are also advised 
of both the declaration and termination of an 
emergency; and 

□ Manage available funding for disaster 
management activities for prevention and 
response. 

7.2.2 MUNICIPAL MANAGER 

To ensure disaster prevention, risk reduction and 
disaster preparedness, the Municipal Manager 
or Acting Municipal Manager must: 

G Ensure that the disaster management function 
is executed in an effective and efficient manner 
in the area of the Bitou Municipality. Capacity as 
per DMA; 

□ During and after emergencies or disasters the 
manager will be responsible to personally or 
through a designated official: 

o Report, liaise and consult with councillors and 
external provincial and national government 
departments. 

o Report on emergency impact and response to 
the Mayor, 

o Report on emergency impact and response to 
the councillor(s) for the affected area(s), 
o Report on emergency impact and response to 
the remaining Councillors, 
o Notify next of kin when a Municipal employee 
is injured, missing or killed, 
o Authorize extraordinary expenditures, 
o Identify persons/organizations to receive 
recognition for contribution to emergency 
response. 

7.2.3 MANAGER DISASTER MANAGEMENT 

(Assumed by Chief Fire Officer for Snr Manager 
Public Safety) See also Public Safety. 


The head is responsible for the compilation 
maintenance and distribution of the Local 
Disaster Management Plan and it’s supporting 
risk-specific and incident management plans. 

The Head is also responsible for the performance 
by the Centre of its disaster management 
functions and to implement and co-ordinate the 
Disaster Management with specific reference to 
Section 44(3): 

□ Report, liaise and consult with councillor and 
external provincial and national governments; 

□ Report on emergency impact and response to 
the remaining councillor; 

□ Notify next of kin when a Municipal employee 
is injured, missing or killed; 

□ Authorize extraordinary expenditures; 

□ Identify persons/organizations to receive 
recognition for contributions to emergency 
response; 

□ Ensure that disaster plans are compiled and 
maintained in his /her service; 

□ Establish and ensure the effective functioning 
of the disaster management coordinating 
committee; 

□ When required, submit reports containing 
recommendations for changes to the Corporate 
Disaster Management Plan to Council; 

□ Establishment and maintenance of the "JOC 
“(Joint Operations Centre) at CCC: Centralized 
Communications Centre” of Public Safety 

□ Compilations of pro-active departmental 
disaster management programs to support risk 
reduction or elimination; 

□ Compilation of reactive departmental disaster 
management plans to ensure service 
continuation during emergency/disaster 
situations; 

□ Coordination response and mutual aid 
agreements with adjacent municipalities in the 
Eden District; 

□ Protecting health and safety of emergency 
responders; and 

□ The development of by-laws to ensure 
compliance with statutory obligations. 

7.2.4 DIRECTOR: COMMMUNITY SERVICES 

The Head of Department Community must: 

□ Ensure that disaster plans are compiled and 
maintained in his/her services. 
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□ Establish and ensure the effective functioning 
of disaster management coordinating 
committee. 

□ Is responsible for the effective planning and 
functioning of the municipal emergency services 
throughout all phases of the Disaster 
Management Continuum. 

□ Must ensure that disaster plans are compiled 
and maintained in his directorate, with specific 
reference to following: 

o Establishment and maintenance of the "JOC 
“(Joint Operations Centre) at CCC: Centralized 
Communications Centre" of Public Safety 
o Compilation of pro-active departmental 
disaster management programs to support risk 
reduction or elimination; 

o Compilation of reactive departmental disaster 
management plans to ensure service 
continuation during emergency/disaster 
situations; 

o Coordinating response and mutual aid 
agreements with adjacent municipalities in the 
Eden District; and 

o Protecting health and safety of emergency 
responders. 

7.2.5 OCCUPATIONAL HEALTH AND SAFETY 
PRACTITIONER 

Must ensure that disaster plans are compiled 
and maintained in his/her services with specific 
reference to the following: 

D Business Continuity 

□ Compilation of pro-active departmental 
disaster management programs to support risk 
reduction or mitigation. 

□ Compilation of reactive departmental disaster 
management plans to ensure service 
continuation during emergency/disaster 
situations. 

□ Protect the Health and safety of emergency 
responders. 

□ Determine resources such as PPE exchanges, 
meals and energy packs for disaster 
management purposes. 

□ Ensuring liaison with voluntary and private role 
players, augmenting and coordinating Public 
Health resources. 


7.2.6 MANAGER PUBLIC SAFETY 

The Manager of Public Safety must ensure that 
disaster plans are compiled and maintained in 
his/her service, with specific reference to the 
following: 

□ Compilation of pro-active departmental 
disaster management programs to support risk 
reduction or mitigation. 

□ Compilation of reactive departmental disaster 
management plans to ensure service 
continuation during emergency or disaster 
situations. 

□ Supplying resources for disaster management 
purposes. 

□ Executing and maintaining compliance with 
relevant legislation e.g. Fire Brigade Service Act, 
Veld and Forest Fire Act, National Building Act. 
Law Enforcement Acts and Road Traffic Act as 
well as Disaster Management Act. 

□ Compiling and maintaining an emergency 
plan for the rendering of Fire Fighting, Rescue 
and Technical assistance Services in the event of 
a disaster. 

7.2.7 DIRECTOR PUBLIC WORKS 

The Director Public Works must ensure that 
disaster plans are compiled and maintained in 
his/her services, with specific references to the 
following: 

□ Compilation of pro-active departmental 
disaster management programs to support risk 
reduction or mitigation. 

□ Compilation of reactive departmental disaster 
management plans to ensure service 
continuation during emergency/disaster 
situations. 

□ identifying and prioritizing essential services 
that require restoration as the result of an 
emergency or disaster. 

□ Monitoring the environment (air, water, 
ecosystem) for contamination. 

□ Establishing and maintaining a resource 
database that is integrated with the BDMC 
Disaster Management Resources Database 
(DisRes). 

□ The conducting of regular environmental 
impact studies. 
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7.2.8 DIRECTOR CORPORATE SERVICES 

The Head Corporate Service must ensure that 
disaster plans are compiled and maintained in 
his/her service, with specific reference to the 
following: 

□ Compilation of pro-active departmental 
disaster management programs to support risk 
reduction or mitigation. 

□ Compilation of reactive departmental disaster 
management plans to ensure service 
continuation during emergency/ disaster 
situations. 

□ Monitoring compliance with relevant 
legislation, regulations, licenses and by-laws. 

□ Documenting potential occupational health 
and safety issues. 

□ Supplying resources for disaster management 
purposes. 

□ Coordinating of the establishment for human 
resource base to assist during disasters. 

□ Coordinating offers of and appeals for 
volunteers in conjunction with the Media 
Coordinator and the direction of the Emergency 
Control Group. 

□ Supporting the DMC in risk-reducing public 
education and awareness (risk reduction) 
programs. 

7.2.9 COMMUNICATION AND MARKETING ( 

PUBLIC RELATIONS OFFICER) 

The Head Communication and Marketing must 
ensure that disaster plans are compiled and 
maintained in his/her service, with specific 
reference to the following: 

□ Compilation of pro-active departmental 
disaster management programs to support risk 
reduction or mitigation; and 

□ Compilation of reactive departmental disaster 
management plans to ensure service 
continuation during emergency/disaster 
situations. 


7.2.10 DIRECTOR FINANCE 

The Head of Finance must ensure that disaster 
plans are compiled and maintained in his/her 
service, with specific reference to the following: 

> Compilation of pro- active departmental 
disaster management programs to support risk 
reduction or mitigation. 

> Compilation of reactive departmental 
disaster management plans to ensure service 
continuation during emergency/disaster 
situations. 

> Managing donations for emergency 
response. 

> Facilitating emergency procurement. 

> Initiating and facilitating efforts to make 
funds available for disaster management in the 
municipal area (section 43). 

> Supplying resources for disaster 
management purposes. 

> Liaising with the provincial officials with 
respect to the utilization of provincial 
emergency relief funds if applicable. 

7.2.10.1 EMERGENCY FINANCE 

The procedure for requesting these funds will be 
as follows: 

> Evaluation of the damage will be executed 
by the specific Department, where upon the 
request and will then give the Finance 
Department the authority to make the 
necessary payment. 

> The Finance Department will monitor the 
payment and brief the Joint Operational Centre. 

> The Disaster Management and the JOC/ECC 
will monitor the rehabilitation process. 

7.2.11 MANAGERS/SUPERVISORS OF SECTIONS 

The managers / supervisors of all 
sections/departments must ensure that disaster 
plans are compiled and maintained in his/her 
service, with specific reference to the following: 

> Compilation of pro-active departmental 
disaster management programs to support risk 
reduction or mitigation. 
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> Compilation of reactive departmental 
disaster management plans to ensure service 
continuation during emergency/ disaster 
situations. 

> Ensure that risk reduction and mitigation 
principles are applied in ail development 
projects. 

> Include the reduction of natural disaster as 
an element in environmental education 
programmes. 

> Supplying resources for disaster 
management purposes. 

7.2.12 ROLE OF NGO’S 

The role of the NGO’s in the event of an incident 
is defined below: areas of optimal utilization and 
safe practice. No NGO shall operate or engage 
in any activity unless in conjunction with a state 
department and or local authority 
section/division in specific areas. 

The Incident Command System shall allocate 
Branch / Division and sectional 
leaders/supervisors. Where most likely and 
reasonably possible the allocation or 
involvement in a specific branch will be aligned 
to specific skill, knowledge, qualification, 
experience and ability. 

Examples. A volunteer from community with 
relevant first aid training would be best suited for 
a triage area to treat minor injuries under a 
branch leader of medical groupings discretion 
and instruction, rather than being placed in 
meal distribution and transport. Vice-versa a 
person with no current and legitimate proof of a 
medical qualification would not be listed to a 
medical resource as treatment but perhaps as 
admin for completing forms and documents for 
records or towards transport and meal 
distribution. 

Volunteer persons/groups need to be grouped 
and listed to resourcing with regards to specifics 
to determine branch allocation, which division 
they would work in and under who as the 
section leader. 

Relief resources mobilization under discretion 
and instruction of Operations Boss 


Assist in relief distribution under discretion and 
instruction of Logistics Boss 

Damage and needs assessment with officials of 
Engineering Section 

Hazard identification and reporting relevant and 
critical information. 

Assistance during response aligned to IMS and 
ICS standards. 

Coordination of relief efforts and assistance 

Participate in Disaster Risk Management 
activities such as awareness campaigns, and 
quarterly forum meetings and advisory sessions 

Provision of "specialized services" (to be verified 
and coordinated with state resource). 

7.3 MEDIA/COMMUNICATION 

In terms of the Disaster Management Act, 

Section 42(1) it is incumbent on the District to 
establish in its administration a disaster 
management centre for its municipal area. Lines 
of communication and the relationship between 
the various disaster management formations of 
different spheres of government are to be 
established. The effectiveness of any relief 
activities will be seriously restricted without 
effective communication. Thus ECC/JOC will 
require the use of all radio's etc. within the 
Council. Each department shall make available 
any requirements relating to communications. 

7.4 FACTORS REGARDING ADMINISTRATIVE 
EXECUTION 

□ Maintain records of communications, 
decisions, actions and expenditures. 

□ Determine emergency area (s) and sites. 

D Decides on emergency measures and 
priorities. 

□ Assess impact. 

□ Request emergency partner assistance/invoke 
mutual aid agreements. 

□ Close public buildings. 

□ Issue public warnings, orders and instructions. 

□ Protect the health and safety of emergency 
responders. 
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□ Ensure an acceptable level of emergency 
services for the Municipality outside emergency 
area(s). 

0 Prepare lists of fatalities, casualties and missing 
persons. 

□ Prepare lists of destroyed and damaged 
properties. 

□ Co-ordinate response with provincial ministries 
through Provincial Disaster Management. 

□ Co-ordinate response with non-governmental 
disaster relief organization, neighborhood and 
community organizations. 

□ Identify persons/organizations to contribute to 
emergency response, 

□ Provide information to the media for 
dissemination to the affected population (s) and 
the general public, 

0 Co-ordinate information for public release with 
emergency partner's communications staff, 

□ Respond to inquiries from media, public 

□ Identify target audiences for post-emergency 
communications, 

□ Identify person/organization to contribute to 
post-emergency reports/debriefings and Submit 
information for payment of invoices 

7. RISK ASSESSMENT 

Risk and vulnerabilities will determine the 
priorities for Disaster Management programmes 
and projects. The possible cost benefit to be 
derived from a project in terms of lives 
protected, livelihoods secured and property or 
natural resources defended, will be the criteria 
that determines priorities. Risk and vulnerabilities 
will determine the priorities for Disaster 
Management programs and projects. 

The possible cost benefit to be derived from 
projects. The possible cost benefit to be derived 
from a project in terms of lives protected, 
livelihoods secured and property or natural 
resources defended, will be the criteria that 
determines priorities (Bitou Municipal Risk 
Assessment (2014) is attached as Annexure B). 

In a generic sense, the following hazards on the 
economic, cultural, welfare, sustained 
development and sustained livelihoods plans 


were found to pose the greatest risks in the 
Municipality: 

□ Fire Risk (veld and shack fire ) 

□ Natural phenomena (strong winds, floods, 
etc.) 

□ Technology (mine explosive, spill, HazMat etc.) 

□ Transport (accidents - Road, Air, Maritime) 

□ Service utility (light blackouts, water 
termination, etc) 

□ Environmental threats (air pollution, fresh water 
pollution, etc.) 

□ Health (wild spread infectious disease to 
community) 

0 Civil Unrest (protests, riots, service delivery, 
cultural intolerance) 

Communities in informal settlements are the 
most vulnerable to many of these risks, but 
proximity to certain installations or hazards also 
exposes other communities to risks. In terms of 
capacity to address and therefore reduce risks, 
there currently is a strong emphasis on 
preparedness and response planning. This 
means that capacity and planning in term of 
mitigation and prevention should be 
strengthened. The following have been 
identified as critical Disaster Management issues 
and should receive priority attention in the IDP. 

8.1 RISK ASSESSMENT OBJECTIVES 

D To constantly and orderly identify risks and 
emergency or potential disaster situation relating 
to Bitou Municipality and to evaluate the 
possible consequences. 

□ To develop and implement coordinated 
response and recovery plans to restore normality 
as rapidly and cost effectively as possible 

□ To utilize and maintain existing and the further 
development of infrastructure that will 
effectively satisfy disaster management needs. 

□ To develop and implement a training process 
that involves the acquisition of skills, 
understanding of concepts, rules and attitudes 
to increase preparedness so as to deal 
effectively with an emergency or potential 
disaster situation. 

□ To establish a culture of and creating an 
understanding of the need for regular 
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evaluation and audit of the disaster 
management plan. 

□ To develop and implement a training process 
that involves the acquisition of skills, 
understanding of concept, rules and attitudes to 
increase preparedness so as to deal effectively 
with an emergency or potential disaster 
situation. 

□ To establish a culture of and creating an 
understanding of the need for regular 
evaluation and audit of the disaster 
management plan. 

□ To develop and implement and implement a 
risk mitigation plan to effectively deal with 
potential losses. 

8.2 CLIMATE CHANGE 

In terms of the Amended Disaster Management 
Act planning must include climate change as 
well as the needs of women, children, the 
elderly and persons with disability. Even without 
taking climate change into account, disaster risk 
will continue to increase in many African 
countries as more vulnerable people and assets 
are exposed to weather extremes. Global 
climate change is a threat to sustainable 
development and could undermine poverty 
alleviation efforts and have severe implications 
for food security, clean water, energy supply, 
environmental health and human settlements. 

South Africa experiences a wide variety of 
natural and human induced hazards, however, 
the three that occur most frequently - floods, 
droughts and fires - are all associated with 
water, its excess or its lack. Infrastructure, basic 
resources (water, food and energy) and 
livelihoods will all be impacted on and these 
impacts will affect all sectors and stakeholders, 
with a particular impact on the poor and 
vulnerable sectors of our community. The 
impacts associated with certain hazards are 
increasing in severity because of changing 
societal vulnerabilities. Certain factors 
compound the vulnerability of particular groups 
in South Africa - their ability to anticipate, cope 
with, resist and recover from a natural threat. This 
in turn increases the risk of a natural hazard 
occurring - culminating in 

79 j P a g e 


physical, financial and social losses. The question 
of identifying those most vulnerable or most at 
risk, and finding appropriate frameworks to 
understand vulnerability, is a dynamic process 
and is often better articulated at a local scale. 

The Western Cape Province has been identified 
as particularly vulnerable to climate change 
because of its coastal location and tidal 
influence of rising sea temperatures on the 
weather patterns. Observed climate trends for 
the Western Cape Province, over the last five 
decades, provide evidence towards an 
increased frequency of high temperature 
extremes. Between 2003 and 2008, direct 
damage costs associated with climate-related 
extreme events amounted to over R3 billion. 
Vulnerability is exacerbated by: high levels of 
poverty; a reduced recovery time due to the 
increased frequency of extreme events; limited 
access to, and affordability of, disaster 
insurance that would assist in absorbing losses; 
delayed and inadequate disaster relief and 
post-disaster recovery assistance from 
government, together with inadequate 
attention to disaster preparedness and 
prevention; and/or low productivity due to loss 
of soil fertility as a result of poor land 
management practices in the past. 

While the NDMF stresses the need for continual 
monitoring and improving capacity to predict, 
mitigate and respond to natural disasters, it does 
not engage with the added level of uncerfainty 
brought on by climate change. In South Africa 
and the Western Cape there are a number of 
initiatives and resources available to manage 
the risk of climate change, these include; The 
National Climate Change Response Policy; the 
Western Cape's Climate Change Strategy and 
Action Plan; and the Western Cape Sustainable 
Energy Plan Development Facilitation Unit (DFU) 
of PGWC. 

8.3 CLIMATE CHANGE AND DISASTER RISK 

Disaster Risk Reduction (DRR) and Climate 
Change Adaptation (CCA) represent policy 
goals, one concerned with an on-going 
problem (disasters) and the other with an 
emerging issue (climate change). While these 
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concerns have different origins, they overlap a 
great deal through the common factor of 
weather and climate and the similar tools used 
to monitor, analyse and address adverse 
consequences. Another common feature they 
share is that they are not sectors in themselves 
but must be implemented through the policies 
of other sectors, in particular, those of 
agriculture, water resources, health, land use, 
environment, finance and planning. There are 
also linkages with other policies, most notably 
poverty eradication and planning for 
sustainable development, and education and 
science. See the overlapping areas in the Figure 
2 below. 



Figure 2.41 Disaster Risk 

Responding to climate-related risks involves 
decision making in a changing world, with 
continuing uncertainty about the magnitude 
and timing of climate change impacts and with 
limits to the effectiveness of adaptation. It 
makes sense, therefore, to consider them and 
implement them in a systematic and integrated 
manner. For example, risk assessments, flood 
management systems and building code 
enforcement contribute to both DRR and CCA 
policy goals. At the same time, there are areas 
of non-overlap, such as in earthquake risk 
engineering for DRR and agricultural or trade 
policy initiatives for adaptation. There are also 
linkages with other policies, most notably 
poverty eradication and planning for 
sustainable development, and education and 
science. 

In this DRA report climate change, will not be 
analysed as a single hazard. However, this report 
evaluates how climate change affects both the 
frequency and magnitude of a hazard, as well 
as the vulnerability of specific communities in 


terms of health conditions, economic viability 
and social stability. 

8.4 VULNERABLE GROUPS 

The Provincial Department of Social 
Development (DSD)) together with the South 
African Social Security Agency (SASSA) are 
responsible for vulnerable groups. DSD has 
recently developed a disaster management 
plan for their functional area of responsibility. 
Vulnerable groups (elderly, disabled, children) 
must be considered in disaster management 
planning specifically when developing standard 
operating procedures for evacuation and 
temporary shelter. The Department of Local 
Government does also support municipalities 
who require support with capacity building 
Programmes on gender mainstreaming. 

9. RISK REDUCTION 

Measures aimed at reducing the chances of a 
disaster occurring and /or preventing such an 
occurrence having adverse effect on 
communities. Construction of a dam to control 
floods water is an example of a preventive 
measure. Controlled burning-off in a bushfire- 
prone example of a prior to the risk is another 
example. 

10. MITIGATION AND PREPAREDNESS 

Mitigation and Preparedness is the actions taken 
to reduce the impact of emergencies and 
disasters on a community. Actions are aimed at 
employing risk reduction measures and therefore 
to reduce vulnerability. The range of techniques 
an authority could consider in order to assemble 
an appropriate package for disaster mitigation 
can be classified into: 

□ Engineering 

□ Spatial planning 

□ Management and institution. 

□ Societal and Conflict resolution / reduction 

Project teams can be convened to address 
specific risk-mitigation issues during the post¬ 
disaster recovery and rehabilitation phase or the 
pre-disaster risk reduction and preparedness 
phase. Such a team will determine it terms of 
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reference and deliverables in consultation with 
Bitou Municipality Disaster Management 
Governing Committee (BMGC), and will be 
responsible to plan, manage and complete 
multi-disciplinary projects. The BMGC will ensure 
that project teams are convened and 
maintained to address risk-specific disaster 
management plans. Emergencies, flooding, oil 
spills and other transport disasters, hazardous 
materials incidents and technological incidents. 
Policies, plans and procedures that address 
efficient incident management and inter 
disciplinary co-operation during incidents are 
included in this category plans of plans. The 
input of specialist advisers in the various fields 
must be obtained on an ongoing basis. 

In the recovery and rehabilitation phase, these 
project teams will take over responsibility once 
the ECC Management Team is demobilized 
and/or in cases where recovery takes place 
over extended periods. 

A project team under a line function can be 
convened to take responsibility for activities that 
address the casual factor a disaster/incident. 
Such teams will receive a brief from and report 
back to the Disaster Manager, and work in 
close-operation with the DMC. Preparedness 
includes activities such as: 

□ Vulnerability assessment 

□ Planning 

□ Institution frame work development 

□ Information system 

□ Resource development 

□ Warning system 

□ Response mechanism and procedures 

□ Public education and training 

□ Rehearsals 

□ Development of a long and short term 
mitigation strategy, and 

□ Development of a long and short lead-lead 
time forecast. 

As per the risk assessment the following 
Preparedness / Contingency Plans have been 
drawn up. 


10.1 PRE-DISASTER RESPONSE 

For Disaster Management Governing Committee 
to perform their task effectively it must ensure 
that the following actions take place: 

□ Pre Disaster Risk Data collection and 
verification. 

□ Risk assessment in the Municipality. 

□ Assessing capacity of the Municipality to 
implement emergency response actions. 

□ Formulate plans and projects to reduce risk. 

□ Integrating risk management programs with 
the IDP. 

□ To maintain risk specific safety infrastructure 
and plans. 

□ The establishing of a disaster Management 
Centre for the Bitou Municipality. 

□ To establish disaster prevention programmes 
that focus on the most vulnerable communities 
and endeavour to support sustainable 
livelihoods. Pre-disaster Response includes: 

o To design a program in support of fire 
protecfion and prevention in surrounded rural 
areas, 

o To refine disaster loss tracking and to establish 
a culture of scientific risk research, 
o Determination of the exact casual factors for 
hazard manifestation leading to disastrous 
consequences 

o Securing of sufficient finance 
o To establish and maintain multi-disciplinary co¬ 
operation and co-operative partnerships, 
o To establish pro-active media liaison and rapid 
response to media enquiries, 
o To contribute to preventive and reactive 
management strategies for the HIV/AIDS 
pandemic Education and awareness 
programmes. 

11. RESPONSE 

Response include activities such as: 

□ Assessments and review of a disaster 

□ Activation of resources 
0 As well as exercises. 

The possible emergencies and role-players’ 
responsibilities are attached as Annexure C. 
These activities can be coordinated from a joint 
operational centre. The Joint Operational 
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Centre/Emergency Control Centre for Bitou is 
situated at the Public Safety Office unless 
otherwise stipulated during an incident and will 
consist of the following: 

INTERNAL 

□ Heads of Department 

□ Municipal Manager 

□ Chairperson portfolio committee 

□ Director Community Service 

□ Director Public Works Services 

□ Director Corporate Services 

□ Director Financial Services 

□ Senior Manager Public Safety 

The JOC/ECC team will be responsible to assess, 
evaluate and co-ordinate all actions in all the 
phases of the incident. Each line function will be 
responsible for the implementation of its own 
departmental disaster plan but the JOC/ECC 
team will ensure co-ordination and support 
between departments and external bodies. The 
ECC/JOC will be convened and chaired by the 
Municipal Manager or Head of the Centre at a 
suitable facility which is appropriately removed 
from any direct hazard or risk. The ECC/JOC will 
be activated through the Disaster Response 
Procedure. It will act as a repository and conduit 
for information concerning disasters, impending 
disasters and disaster management in the 
municipal area. It will also promote the 
recruitment, training and utilization of volunteers 
to participate in disaster management in the 
municipal area. (Section 44). The Centre will 
perform its function: 

□ Within the national disaster management 
framework, 

□ Subject to the Municipality’s IDP and other 
direction of the Municipal council, 

□ In accordance with the administrative 
instructions of the municipal manager. 

It will liaise with and co-ordinate it activities with 
those of the National Centre and the Western 
Cape Provincial Disaster Management Centre 
adjacent District municipal structures and render 
assistance as required in the legislation. Other 
expertise may be co-opted taking into account 
the specific hazard and or risk probabilities. 
Disaster Management activities form part of their 
performance agreement. At times during a 
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disaster a forward command post may be 
established at the scene of the disaster. The 
principles of ICS will be utilized. 

11.1. ACTIVATION PROCEDURE 

When a disastrous event occurs oris threatening 
in the area of the Municipality, the DMC will 
determine whether the event is a disaster in 
terms of the Act, and, if so, the head of Disaster 
Management Centre will immediately: 

□ Initiate efforts to assess the magnitude and 
severity or potential magnitude and severity of 
the disaster, 

□ Alert disaster Management role players in the 
municipality area that may be of assistance in 
the circumstances, 

□ Initiate the implementation of the disaster 
response plan or any contingency plans and 
emergency procedures that may be applicable 
in the circumstances, and 

□ Inform Eden District Municipality Head of 
Centre, National Disaster Management Centre 
and the Western Cape Provincial Disaster 
Management Centre of the disaster and its initial 
assessment of the magnitude and severity or 
potential magnitude and severity of the disaster. 

When informing the National Centre and the 
Western Cape Provincial Disaster Management 
Centre the Centre may take recommendations 
regarding the classification of fhe disaster as 
may be appropriate. Irrespective of whether a 
local state of disaster has been declared or not, 
the Municipality is primarily responsible for the 
co-ordination and management of local 
disasters that occur in its area. Consideration 
regarding procedures and resources including 
Human Resources. Take in account short, 
medium and long term implications. Annexure D 
provides for a Checklist when dealing with major 
incidents / disasters. 

12. RECOVERY 

Appropriate disaster recovery must ensure 
rehabilitation and reconstruction strategies are 
implemented. Disaster recovery must ensure that 
risk reduction measures are put in place. 
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12.1 MUNICIPAL EMERGENCY DECLARATION 
PROCESS 

The Mayor to contact the District Mayor in the 
case of emergency or pending disaster. A 
municipal disaster may be declared terminated 
at any time by: 

□ The Executive Mayor or Acting Mayor; or 

□ The Municipal Council; or 

□ The Premier of the Western Cape Province. 

Upon termination of a Municipal disaster. Mayor, 
Disaster Manager or JOC/ECC notifies: 

□ District Disaster Management centre 

□ The Mayor of Eden District Municipality; 

□ The Municipal Council. 

□ The public and the media and neighboring 
municipal officials. 

The above-mentioned decisions are to take 
place in consultation with the JOC. 

13. TESTING AND REVIEW OF PLAN 

The Bitou Municipality Emergency Plan will be 
maintained and distributed by Disaster 
Management. This Plan will be reviewed 
annually and, where necessary, revised at a 
meeting(s) of the Disaster Management 
Committee. The Disaster Manager will 
coordinate this. The Corporate Plan shall only be 
revised by a resolution of the Municipal Council. 

However, the Disaster Manager will do revisions 
and administrative changes, after approval by 
the Municipal Manager. It is the responsibility of 
each person, role player, service or department 
named in this corporate plan, to notify the 
Disaster Management forthwith of any revisions 
to the appendices or administrative changes. 

An annual suitable exercise will be conducted in 
order to test the overall effectiveness of the 
plans and provide training to the Disaster 
Management Committee. Revisions to this plan 
shall incorporate recommendations stemming 
from such exercises. 


14. CONTACT DETAILS AND REFERENCE 
DOCUMENTS 

□ List of key contacts and/or resource list - 
Annexure A & C 

□ Bitou Municipality Risk Assessment - Annexure 
B 

□ Checklist-Annexure D 

□ Provincial Guideline: Disaster Declaration - 
Annexure E 

15. COMMUNICATION 

Plan to be tabled as draft review to 
standardization Thursday 16 November 2017, 
role players with internal departments and 
sections HoD’s and Managers before being 
agreed to and submitted for Item to Council for 
adoption and implementation. 

Priority Hazards identified 

2008/2009 

• Fire Risk (veld and shack fire) 

• Natural phenomena (Strong winds, floods, 
etc.) 

• Technology (mine explosive, spillages, etc.) 

• Transport (accidents road) 

• Service utility (lights blackouts, water 
termination 

• Additional hazards identified 

2013/2014 

• Structural fires 

• Climate Change, Drought, Storm Surges, 
Regional Sea-level rise 

• Hazmat Road, Oil spill at Sea 

• Air Cratt incidents 

• Water, Waste Management, Water Quality 
and Wastewater Management, Human 
Settlements 

• Environmental threats (air pollution, fresh 
wafer pollution, etc.) 

• What communities say regarding Disaster 
management as priority concerns: 

• Drought; 

• Waste Management; 

• Unsafe Drinking Water; 

• River Pollution; 

• Hazmat (Road); 
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• Coastal Erosion; 

• Fires (Informal); and 

• Storm Surges. 

What disaster Expert Say: 

BLM, being a coastal municipality, will be 
affected by sea level rise and in this respect 
certain coastal development and infrastructure 
will be under threat of damage. 

The natural environment and its resources of the 
BLM are sensitive and susceptible to over- 
exploitation or inappropriate use. 

Due to its physical location, topography and the 
climatic conditions of the area the BLM is 
particularly vulnerable to the impact of climate 
change. 

With growing populations, with many new 
residents being lower-skilled migrants in search of 
jobs, the area is facing an increasing 
unemployment problem. 

Problems on basic services infrastructure are 
experienced in the BLM that have seen rapid 
population growth. 

The issue of effective waste management, 
potable water and river pollution were areas of 
concern in all the wards. 

It would appear that the question of substance 
abuse is of great concern throughout the area. 

Bitou Local Municipality is an important part of 
the economic growth area for the Eden District. 

It has an expanding population on account of 
immigration from other parts of the country, 
bringing a dynamic mix of skills and cultures to 
the area. 

With growing populations however and many 
new residents being lower-skilled migrants in 
search of jobs, the area is facing an increasing 


unemployment problem. This, together with 
relatively high percentages of households with 
no income in areas with higher population 
density, creates several social challenges. 

In particular, problems on basic services 
infrastructure are experienced in the BLM that 
have seen rapid population growth. 

The natural environment and its resources of the 
area are sensitive and susceptible to over- 
exploitation or inappropriate use. This includes 
natural ecosystems and habitats that are of 
global importance. 

Bitou Local Municipal Council recognizes that if 
the objective of achieving sustainable 
development in the area of is to be realized, a 
concerted effort is required to reduce recurrent 
disaster risks in its area. 

This can only be achieved by: 

- creating resilience amongst its people and its 
infrastructure 

- strengthening capacity to anticipate 
significant events and disasters; and 

- improving the management of such events in 
order to limit the effects wherever possible. 

It also requires the development and 
implementation of appropriate risk reduction 
methodologies and the integration of such 
methodologies into development plans, 
programmes and initiatives as well as the 
management of high risk developments.(IDP) 

It is essential all sections devise action plans and 
awareness materials to inform and educate our 
communities of hazards and risks. A positive 
campaign to change public view and again 
involve community in dealing with risks and 
hazards. Much can be achieved if we all work 
together. 

The full version of the Disaster Management Plan 
is attached to the IDP document. 
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